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It was decided to organise a series of training events within the scope of the candidate 

support programme. Everyone who wanted to take part had to submit a motivation letter 

and their CV. The action group selected the candidates on the basis of the motivation 

letters. The regional aspect was also considered in selecting the trainees to ensure 

there were participants from all over Estonia. Twelve women and two project leaders – 

Annely Akkermann and Sirle Rosenfeldt – took part in the series, which started at the 

end of February and lasted until May. 

The purpose of the training series was to give an overview of the functioning of the 

European Union, acknowledge the situation of women in the media, develop the self-

presentation skills of women and foster debating skills. The training was carried out by 

experts. 

Twelve women attended the first event, which took place at the end of February. Tõnu 

Pihelgas, who is the Counsellor in the European Union Secretariat for the Government 

Office, gave an overview of the fundamentals of the European Union. Martti Lutsar, who 

has been the representative of the European Commission to Estonia, gave an overview 

of the activities of the European Commission in Estonia. Tunne Kelam, who has been 

elected a representative of Estonia in the European Parliament twice, spoke about 

European values. Kelam was again elected in these elections. The evening ended with 

the living library, where the participants could share their experiences. The next day one 

of the participants, Riina Solman, spoke about becoming an opinion-maker. Riina is a 

highly respected opinion-maker in Estonia. Merike Kaunissaare, who 

is a postgraduate student from the Estonian Academy of Arts, gave 
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an overview of women in the media. 

Eleven women attended the second training event, which took place at the end of 

March. The training continued with a follow-up lecture on how to become an opinion-

maker delivered by Riina Solman. More femininity was added to the day by Gea 

Promet, who spoke about respectable appearance and spring and autumn trends. Gea 

Promet is the design manager of women’s fashion at Mosaic. The evening once again 

ended as a living library, where everyone spoke about themselves and their lives, their 

turning points and principles. Dispute training started the next day and was carried out 

by Sten Andreas Ehrlich from the Estonian Debating Society.  

Ten women attended the third training event, which took place in mid-April. The one-day 

event was opened by Tõnu Lehtsaar with a lecture on conflict management. Lehtsaar is 

a psychologist and professor of practical theology at the University of Tartu. Member of 

the Riigikogu and Chairman of the Foreign Affairs Committee Marko Mihkelson gave an 

overview of foreign policy. Media training was carried out by Estonian media expert, PR 

specialist and journalist Daniel Vaarik. Kärt Tomingas, who is an actress, singer and 

theatre teacher, continued with ‘Voice & Body’ training. 

Ten women attended the fourth and last training event, which took place in mid-May. 

The event started with the lecture ‘How to write a good opinion piece’ delivered by 

renowned journalist Anvar Samost. The evening continued in the format of a living 

library, where Ene Ergma spoke about her career in politics. The next day continued 

with a follow-up lecture about conflict management by Tõnu Lehtsaar. The last to speak 

was Mark Eikner, a board member of an advertising agency, who shared his knowledge 

on how to carry out a good campaign. 

 



 

                                                                                      

With financial support from the 

“Fundamental Rights and Citizenship” 

Programme of the European Union 

1.1. THE PARTICIPANTS 

Kadri Tillemann: 

I’ve been involved at the local government level since 2001: I started as the land use 

councillor of Keila Municipality, then became the vice-mayor and served as mayor from 

2005-2010. Since then I have been on the local assembly and I successfully 

participated in two municipality council elections. In addition to Keila Municipality, I have 

tried to apply my skills and knowledge as the development advisor of Saue Municipality, 

the UN consultant in the local authorities of Kosovo and the EU Committee of the 

Regions. I have been a member of the IRL since 2013 and a member of the political 

group of the European People’s Party of the Committee of the Regions since 2010. 

Marge Rehepapp: 

I am a 43-year-old mother of three. I studied at the University of Educational Sciences 

to become a teacher and minored in child psychology and physical education and I 

have worked in schools in this specialty for 20 years. I have worked as a head teacher 

and mobility teacher in a nursery school for the last three years. I have been in politics 

since the establishment of the IRL. I ran as a candidate for the first time in the last local 

government elections. I am currently a member of the Land and Planning Committee of 

Saue Municipality. 

I like taking part in activities that benefit the community and I am a member of the 

school board. 
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Education is a subject close to my heart, but I always do my best to stay in touch with all 

areas and try to help to improve things as much as I can. 

I am interested in sports, folklore and reading. 

Kaja Kreisman: 

I am married with two sons and two daughters. I used to be the mayor and chief 

accountant of Kiviõli. I have run for various political positions in the past, from local 

government council to the Riigikogu.  

Heli Künnapas: 

I graduated from Pärnu-Jaagupi Secondary School in 2000, studied administrative 

management at the Estonian Academy of Security Sciences (graduating in 2004) and 

acquired my Master’s degree in the history of Christian culture at the Institute of 

Theology of the Estonian Evangelical Lutheran Church in 2010. At present, I am a 

member of the Halinga municipality council on the IRL list for the second term. As a 

representative of the council, I am currently also on the boards of the Pärnu-Jaagupi 

‘Pesamuna’ nursery school and Kaelase School and a member of the libraries council of 

Halinga Municipality. I have also been active in the Pärnu-Jakobi congregation and a 

member of the congregation’s management board and supervisory board since 2004. I 

have also worked in the Ministry of the Interior and Scanfil OÜ in Pärnu, where I was the 

human resources and communications manager. I have also written two youth novels. I 

am a mother of four. 
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Janika Kivistik: 

I am 45 and consider myself young, especially when it comes to politics. This training 

gave me a lot of new knowledge and important contacts. In September 2013 I knew that 

I was only going to vote, but soon I became a candidate myself. After my success as a 

candidate I joined the party. I really like working in the council and I enjoy it a lot. Today 

I have impressive political roles in Viljandi: member of the council, chairman of the Legal 

Committee, vice-chairman of the Education Committee, chairman of the IRL fraction 

and chairwoman of the Viljandi Women’s Club IREN. 

Triin Pobbol: 

I am 30 years old and have 12 years’ experience in managing a local government – I’ve 

been a member of the local government council for seven years, a member of the 

municipality government for two years and mayor for six years. I’ve also managed the 

County Local Government Association at the level of chairman of the board. I am 

currently the head of the development and planning department of the county 

government. 

Yoko Alender: 

I have been active in politics for a little over six months. I have worked in the area of 

architecture and living environment design in the private sector and at the levels of local 

government and the state. I can see there is a need for my specialist knowledge of 

living environment design at the level of state governance. I am a mother of four and an 

entrepreneur. 

Riina Solman: 
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I have been involved in politics since 2004, and up to today I’ve mostly been employed 

in positions related to the party. My duties have bordered on media, marketing and 

public relations, but this doesn’t mean that I’ve received training in public speaking. I 

was elected to Tallinn City Council for four years in the local government elections last 

October and I organised the marketing campaign related to the elections – which 

proved to be successful – entirely by myself.  

Merle Tambur: 

At present I am a postgraduate student in the Faculty of Economics of the University of 

Tartu (in my last year). I also organise various training events in the areas of motivation 

and management.  

Helen Hääl: 

A lawyer who represents clients in litigation and advises them on areas of family law 

and the law of succession. She has worked as the chief specialist of the Legal 

Department of Tallinn Land Board and also specialises in issues of law of property, land 

law and land reform. She has worked at Law Firm Concordia since 2003. She 

graduated from the Institute of Law of the University of Tartu in 2001 and has been a 

member of the Estonian Bar Association since 2004. She is also a member of the 

Estonian Reserve Officers Assembly and the Estonian Defence League. 
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The Capacity Building/Candidate Support Program was an essential part of the Local 

Action Strategy. Prior designing and developing the training material for the candidate 

support program for women, current perceptions and attitudes of both men and women 

voters/citizens towards women political candidates needed to be identified. In this way 

stereotypes and expectations of citizens regarding women political candidates in 

Greece were revealed. These findings played a key role in the development of targeted 

support material and empowering training activities for potential women candidates. 

More specifically, the Candidate Support Program was based on the following pillars: 

Market Research – Online Survey 

The online survey was the first essential stage for the development of the support 

program in order to provide relevant information for the development of the training 

material. The online survey was designed based on variables identified by a literature 

search. A web questionnaire was designed in Greek for the purpose of this survey using 

‘SurveyMonkey’- an online questionnaire design tool. The research was based on a pre-

post design, involving two waves. The first wave of research took place in 2013 prior the 

EP and Local Government elections in Greece by using a questionnaire involving 35 

questions (including demographics). The survey was anonymous and 33 out of the 35 

questions were closed-ended. The aim of the study was to identify attitudes and 

perceptions of voters towards women political candidates. As the aim of the survey was 

not to have a representative sample but instead to reveal tendencies and perceptions, 

the survey was based on an opportunity sample and was targeted to 

reach a minimum of 100 respondents. Participants were identified by 
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promoting the survey to relevant contact lists, stakeholders, women’s organisations, 

public authorities, members of the LAG and by linking the survey with other campaign 

tools, such as the website and the facebook page.  

The results of the first wave were used to feed in the development of the candidate 

support training material. The online survey was decided to remain open further to the 

EP and local government elections (May 2014) in order to make pre-post comparisons 

having as a milestone the elections period. Thus, after the election period, the survey 

questionnaire was modified and adjusted involving 30 questions.  The goal regarding 

the number of participants remained the same (to reach a minimum of 100 

respondents).  

The results of the first wave of research were presented in the first workshop (22 

November 2013) and provided important information to take into consideration for the 

development of the training material for the Candidate Support Program.  

Overall, the survey attracted 110 respondents, out of whom 100 completed the survey 

(100 completed questionnaires) during the first wave, prior to the development of the 

training material for the Capacity Building/ Candidate Support Program. In addition, 

during the second wave there were 117 respondents, out of whom 104 completed the 

survey (104 completed questionnaires). Concerning the first wave, demographics 

indicated that 32% of participants were men and 68% were women. In addition, 

regarding the educational level, 12% were high school graduates, 46% University 

graduates and 36% having a Masters’ degree. The age range of participants varied, 

with 20% of participants belonging to the age group of 18-24, while the majority of 

participants (51%) belonged to the age group of 25-34. The following graph indicates 

the age range of participants involved in the first wave of the survey. 
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QUESTION 3: Please indicate your age (Survey A) 

 

Further to demographics, the survey also revealed some important trends and 

stereotypes prevalent in the Greek society. Firstly, results of the first wave of the survey 

suggested that women are considered as having low participation in the political life of 

the country and in the National Parliament, which is a main issue evident also in the 

Baseline study. More particularly 50% of participants suggested that women participate 

to a medium degree in the political life of the country, while 35% of respondents 

suggested that there is little participation of women.  

What was of particular interest was the fact that women politicians were preferred in 

positions of political responsibility in social sectors, such as social policy, education and 

environment, while other sectors of society, such as health, economy, unemployment, 

corruption and immigration seemed to be more ‘masculine’ political areas, as can be 

seen in the graph below. These responses do not vary according to the gender of 

respondents! 
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QUESTION 15: To what extent do you think that a woman politician can deal with each 

of the topics below? 

 

Further to the gender stereotypes, it is also important to mention that respondents 

considered ‘looks’ as an important characteristic particularly for a female political 

candidate, confirming also findings from other studies. Moreover, respondents tended to 

have increased demands by women political candidates in almost all of the 

characteristics as compared to their male colleagues. The graph below provides details.  

 

QUESTIONS 29 & 30: How important do you consider each of the following 

characteristics for a political candidate (man/woman)? (Looks, Education, Courage, 

Social Class, Economic status, Morals) 

75% - social policy 

73% - education 

69% - environment 

66% - health 

57% - economics 

53% - unemployment 

45% - corruption 

42% - immigration 
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Other interesting findings indicated that respondents tended to think that women voters 

are influenced by their male family members regarding their vote and that women have 

in general greater demands/expectations from women politicians than from men 

politicians. Findings of this survey confirmed the fact that women politicians are not 

sufficiently supported by their political parties, an issue also indicated in the Baseline 

study.  

Regarding the second wave (Survey B), demographics indicated that 24% of 

participants were men and 76% were women. Concerning the respondents’ educational 

level in Survey B, 13.5% were high school graduates, 29.8% University graduates and 

45.2% had a Masters’ degree. The age range of participants varied, with 3.8% of 

participants belonging to the age group of 18-24, while the majority of participants 

belonged to age groups 25-34 (31.7%) and 35-44 (30.8%). The following graph 

indicates the age range of participants involved in the second wave of the survey. 

 

Male candidate 

Female candidate 

‘Looks’ Education Courage Social 

Class 

Economic 

status 

Morals 
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The analysis of the first wave of the survey findings provided the tendencies and the 

trends of voters regarding women political candidates in Greece. Based on the survey 

findings and taking into consideration the fact that certain stereotypes are still prevalent 

in the Greek society, it was deemed important to base the Candidate Support Program 

material on the ‘profiling’ of political candidates and on political communication skills. As 

a result the training material aimed to provide targeted support and empower women in 

constructing their ‘political self’ and appropriately communicating their political image.  

Candidate Support (Training) Program 

The Candidate Support Training Program was based on three sequential stages. The 

first stage of the training program involved the development of the training and support 

material. The second stage involved the recruitment of participants and the 

implementation of the training-support sessions and the third and final stage of this 

activity involved the follow 
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up of the trainees.  

The Candidate Support Program was decided to take place before the finalisation of 

political parties’ candidate lists in order to empower women and increase their 

possibilities in becoming actual candidates. The Candidate Support Program was 

decided to be a two day training program in order to sufficiently cover all aspects of the 

training material. The training was based on an interactive approach, involving case 

studies and examples. Due to the fact that the training involved a targeted and 

personalised approach in order to work on the strengths and weaknesses of each 

trainee, the number of women candidates/trainees was decided not to exceed 20. For 

the recruitment of participants, although an open invitation for participation and 

declaration of interest was sent to different stakeholders for dissemination (e.g.  political 

parties’ women’s organisations, network of elected women at local government level 

etc.), specific criteria were applied for the selection of trainees/participants. For 

instance, a prerequisite for declaration of interest in the training program involved the 

intention/ interest to become a political candidate at Local Government Elections or EP 

elections in 2014. In addition, priority criteria for inclusion of participants in the training 

involved: a) participants suggested by a Parliamentary political party, b) participants 

elected either at local government level or as members in public authority boards and c) 

participants who have been candidates in the past in any sort of electoral process but 

have not been elected. The Candidate Support Program was implemented in Athens on 

16-17 January 2014 and included candidates and potential candidates.  

IIa) Participants 

During the recruitment process 20 CVs were received by women, who were interested 

in attending the Candidate Support Program, while 18 women finally attended the 

training program, including three members of the Local Action 
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Group. Most of the participants (n=15) were already familiar with the election process as 

they had been political candidates in the past. Due to the fact that age was not an 

inclusion criterion, participants’ age range varied (31-55+).   

Pictures from the Candidate Support Program 

 

 

 

 

 

 

 

Candidate Support 

Program 

Athens, 16-17 January 

2014 
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IIb) Curriculum 

The curriculum of the training program was focused on the following sections which 

involved both theoretical and practical aspects of political communication:  

 Introduction to the basic principles of political communication 

 The Political Identity Questionnaire 

 Candidate’s position on society’s political preference map.  Model of analysis of 

one’s self and political competitors’ position 

 Particularities of the upcoming elections – interaction and competition 

 Analysis of social stereotypes 

 Designing the candidate’s individual political identity 

 Candidate’s dissemination material (leaflets, cards, website, social media) 

 Announcement of candidacy 

 Getting to know Mass Media 

 How to write a press release, card, article in a newspaper/magazine, post on 

facebook 

 Basic operation principles of political leagues and parties 

 Public speaking and debating 

 Dress code and makeup of the woman political candidate 

 Presentation in public events and TV shows 

 Interaction with the public 

 The day of the elections – handling victory and defeat! 

Further to the end of the training program, participants received the training kit, 

including a booklet with the training notes, an electronic copy/CD, an individual 
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Candidate Assessment Report1 and a Certificate of Attendance2. The individual 

candidate assessment report was produced by the trainer and was provided only to 

participants who had completed their political identity questionnaires and their political 

maps. In addition, further to the program, the trainer provided also private counseling to 

participants/candidates who required additional advice or guidance regarding specific 

communication and/or campaign issues. 

 

 

 

                                                           
1 The Candidate Assessment Report is the private, personalized feedback the participants received by the trainer 
when the training program was concluded. This report included an assessment of the participant’s profile, her 

political potentials and advice on her political career. 

2 The Certificate of Attendance is a project document that certifies the participant’s attendance in the Candidate 

Support Program ( 
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Candidate Support Program 

16 - 17 January 2014 

                                     AGENDA 

                        Thursday 16 January 2014 

09.15-09.30 Welcome – Arrival of participants 

09.30-10.45 

 

Introduction to the basic principles of political communication 

 

10.45-11.30 The Political Identity Questionnaire 

11.30-11.45 COFFEE BREAK 

11.45-13.00 

 

Candidate’s Position on Society’s Political Preference Map. Model of analysis 
of one’s Self and Political Competitors’ Position. 

  

13.00-13.30 Particularities of the upcoming elections-interaction and competition 

13.30-14.15 LUNCH BREAK 

14.15-15.15 

 

Analysis of Social Stereotypes 

15.15-16.00 Designing the candidate’s individual political identity 

16.00-16.15 COFFEE BREAK 

16.15-17.00 Candidate’s dissemination material (leaflets, cards, website, social media)  

Announcement of candidacy  

 

                                     AGENDA 

                        Friday 17 January 2014 
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09.15-09.30 Welcome-Arrival of participants 

09.30-10.30 

 

Getting to know Mass Media 

 

10.30-11.30 How to write a press release, card, article in a newspaper/magazine, post 
on Facebook 

11.30-11.45 COFFEE BREAK 

11.45-13.00 Basic operation principles of political leagues and parties 

13.00-13.30 Public speaking and debating 

13.30-14.15 LUNCH BREAK 

14.15-14.45 Dress code and makeup of the woman political candidate 

14.45-15.15 Presentation in public events and TV shows 

15.15-16.00 Interaction with the public 

16.00-16.15 COFFEE BREAK 

16.15-17.00 The day of the elections-handling victory and defeat 

17.00 End of Training   
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Please double-click the icon 

“Attendance List” to see the 

attendance list of the 

Candidate Support Program. 

Attendance List

Please double-click the icon 

“Training material” to see the 

training material designed for 

the Candidate Support 

Program. 

Training Material

Please double-click the icon “Individual 

Assessment Report” to see an indicative 

template of the Individual Assessment 

Report designed for the Candidate 

Support Program. 

Individual Assesment 
Report
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Certificate of Attendance 

Evaluation Questionnaire 
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Please double-click the icon 

“Evaluation Questionnaire” to 

see the Evaluation 

Questionnaire designed for the 

Candidate Support Program. 

Evaluation 
Questionnaire
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They called for training in this special aspect of the three part election in 

Hungary. Rimay & Partner Sales and Services Company Limited were 

selected to implement the training. 

Description of the program 

The employees and commissioned partners of Rimay & Partner Co Ltd are involved for 

many years on practical and academic levels in the field of women in politics, the 

participation in public life, researching and developing the communication and public 

appearance of female public figures in the media and analyzing the impact of such 

appearances. 

The training program was launched with 24 persons of which 17 were women and 7 

men. The participants were from different political parties, civil society organizations 

active in politics.  

The organizations: 

 

- SZEMA - Liberal Party 

- Solidarity Movement  
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- Women in the Field  

- Women’s Revolt Movement 

- Women in Society 

The organization phase of the training program was during the winter of 2013th. The 

training 2013th April and finished in 2014th February. The training program included 

three consecutively modules. These were: 

 

1. Theoretical education:  

EU gender policy and gender situation in Hungary before 2013 

19. April 2013 

The purpose of this topic was to make acquainted the participants with the EU's 

equal opportunities policy, provide insight into the foundations of social equality, in 

legislation, the recommendations and the process of realization. The training 

covered the developments in Hungary, allowing the comparison.  

 

Reka Sáfrány /educator, sociologist, gender researcher, a member of the 

Association of Hungarian Women's Lobby/ held the session. As result of the 

training, by mentioning the Polish female model, participants started to entertain 

the idea of a shadow government, Women Civil Government in 

Hungary. 
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2. Theoretical education: EU gender policy and gender situation in Hungary 

2013. 

6. September 2013 

The education program was designed to prepare women considering a career in 

politics or already engaged actively in politics, for the theoretical background of 

politics in the European Union and in Hungary. Under the instruction, the 

participants could get acquainted with the EU structure, electoral system, the basic 

political system of values, objectives and performance. 

The trainer of the day was Richard Izmindi / head of the Budapest College of 

Communication and Business, Social Sciences and International Studies Institute. 

3. Practical training, guidance 

In the practical education part of the training participants got to know the means and 

opportunities of political communication. In the training toolkit was acquired that allows 

politicians facing challenges, flexible adaptation to the new economic, social and 

societal trends. Among the qualifications there are the effective self-actualization 

(assertiveness), appearances in front of the public, presentation capabilities and 

relations with the media and media management. 
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This part of the training program contained few theoretical knowledge and mostly 

practice using the coaching methods and counseling tools. 

The program has provided a number of political knowledge in the field of 

communication and public communication, techniques, methods, explained to the 

participants to support their public speaking effectiveness, credibility. 

3.1  Practice 1: Self-awareness and assertivity 

10.  May 2013  

In the all-day training participants learned the foundations of the real self. The Training 

is based on the practice: participants have acquired during group and individual tasks 

about themselves from their own experiences. They could experience the limits of their 

abilities, their skills that will contribute positively to the appearance in politics. The 

participants have been continuously received feedback, both from each other and from 

the head of the training. 

3.2  Pracice 2:  Political Communication 

 

7. June 2013  

In addition to the general model of communication the specific rules of political 

communication, models and tools were the objects of the training. It’s especially 

important aim was to teach the prospective women politicians their communication and 

persuasion techniques to be the most successful and authentic. The participants could 

be seen in many examples and further developed their political 

communication in group 
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and individual exercises. At the end of the training there was an election of Ministers. 

3.3 Practice 3: Self Presentation  

 

4. October 2013 

The topics of the day were conduct awareness presentations techniques, methods of 

speech and reasoning techniques, the possibilities of rhetoric. In addition stress 

management as the means by stage fright. Each participant gave a short presentation 

on their key policy objective. The feedback clearly saw their strengths and skills to be 

developed. 

3.4 Practice 4: How to handle the media  

February 2014 

All-day training to teach participants the rules of appearance in the media. Elements 

and tools were given to master. The types of interviews and the foundations of a 

credible statement were cleared. The participants practiced simulated interviews, which 

were recorded and then looked back for feedback. During the training, participants 

become more accomplished in broadcast and interview situations. 

The trainer was Andrea Rimay coach, trainer. 
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For this area, they created a sub-group in our LAG, composed by Sonia Sabelli, 

Vincenza Perilli, Elisabetta Hagos, Ruth Gebresus, Renata Pepicelli, to support wanna 

be candidate or candidate women to the EP elections. They made 15 audio-interviews 

to Italian (both Italian and second generation) young women about their views and 

interest in politics. Some of them were engaged in political parties, especially on the left, 

or in the movement against juvenile job insecurity; some other approached politics in a 

different way, some other do not do it at all. We aimed at giving to the women 

candidates as many takes as possible on women’s interest in Italian politics, so that we 

could help them targeting their communication towards the women voters. 

The questions aimed at evaluating the interest in political participation and the ways to 

do it, the experiences and the relationship of the interviewees with the Italian male-

dominated public and political democratic space. To second generations girl we also 

asked about their peculiar situations as daughter of migrants and indeed as subjected to 

the citizenship law which does not allow them to vote and to be voted until their reach 

the full age, with many obstacle to the realisation of a full citizenship. 

The answers have been very different, but making a summary, we can say that we 

identified through this sample a group of young women who are talented, motivated, 

committed and wants to change the current situation (changing the relationship between 

the genders in both politics and society), but who still feel the pressure of a political 

space made primarily for men. 

Moreover for second generation girls the sexist discrimination has 
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also a racist feature; many of them are obliged to remain mere observers not only 

because of a sexist politics, but also because the Italian citizenship law is racist and 

excludes them even before they engage in politics (because they can have the 

citizenship only after a very difficult path). 

 

 

 

 



 

                                                                                      

With financial support from the 

“Fundamental Rights and Citizenship” 

Programme of the European Union 

 

Project “More Women in European 

Politics – More Women in 2014” 

 

Women Candidate Support Programme 

 

Partner 7 

COALITION FOR GENDER EQUALITY 

Latvia 



 

                                                                                      

With financial support from the 

“Fundamental Rights and Citizenship” 

Programme of the European Union 

Partner 7 

COALITION FOR GENDER EQUALITY, Latvia 

 

The Capacity Building/Candidate Support Program was an essential part of the Local 

Action Strategy.  

Market Research – Focus Groups 

Market research was conducted using a qualitative methodology – focus groups with 

young Latvian and minorities women in age group from 18 to 25.  

Young women are interested what is going on in Latvia. Majority expressed their intent 

to participante in elections. For youth EP elections are more important than municipal 

elections which is opposite to general public opinion. European identity gets stronger 

among the youth. But statistics remains stable – youth is most passive voters. 

Young people—who tend to be more cosmopolitan, liberal and hopeful than their 

elders—tend to be switched off by the negativity and cynicism of election campaigns 

targeting the unhappy old (“ Seems that most of campaigns address the retirees” ).  “We 

are not significant to politicians. Their priorities are votes of pensioners not ours”  

The family and parents play a significant role and family practices and habits they set – 

young people votes if the parent also voted in previous elections (“ we were driving with 

my family to the voting place together and were discussing our 

choices. It was a family gathering and birthday celebration. We went 
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to the restaurant and had a dinner together and a glass of champagne”). “Young people 

copy their parents and takes over the resistance against politics. It is family who makes 

them to go vote or not go”  

“I do not go because you have to vote for oldies. All Latvian politics is rooted in raising 

up pensions and treating national issues. For us it is not interesting, I have to work as 

shop assistant as with my scholarship I cannot pay for the university dormitories”  

There were similar themes in Latvian and minority participants – decline of civics 

education in schools, lack of information and inconvenience(“ I went to the electoral 

office next doors to University and it turned out I had to drive 100 km to my native town 

where my legal address is” ), young people seeing voting as an ineffective means to 

bring about change (“ I see the same faces in the parliament again and cannot name 

any good thing what has changes in the lives of young people in Latvia since the last 

elections” ). Young people would like to vote electronically.  

Still lack of information highlights as the core problem. Informative campaigns seems 

working for young people but as well long term education – knowledge on the state and 

democracy has to be integrated in the educational system as it seems lacking not only 

among the youth but the society as a whole.  

Young women understands what is their citizen right duty and thinks it is motivating 

them (“if I have not participated in the elections – I has no right to criticize the 

government” ).  Young women are looking for role models – politicians to learn from, 

politicians they can trust and who will help to solve youth problems.  

Would you become a party member/ become a candidate?  
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25% of Latvian speaking group and 33% of minorities group would consider becoming 

political party members and put their candidacy for elections in the future.  

Most of participants in both ethnic group reffered to the following skills:  

public speaking,  

management,  

energy management  

need for a mentor/ coach  

how political and legislative system works 

how to make own campaign 

state budget and financial skills 

Self-esteem 

The development of the programme was based on base line study findings that voters 

base their preference on candidate’s personality and study findings on the weakest 

areas of the future candidates.  

Candidate Support (Training) Program 

The Candidate Support Training Program was based on three 

sequential stages. The first stage of the training program involved 
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the development of the training and support material. The second stage involved the 

recruitment of participants and the implementation of the training-support sessions and 

the third and final stage of this activity involved the follow up of the trainees.  

The Candidate Support Program was decided to be a two day training program in order 

to sufficiently. 

Recruitment channels was network of Women’s NGOs Cooperation network. 

Weaknesses of each trainee, the number of women candidates/trainees was decided 

not to exceed 20.  

For the recruitment of participants, although an open invitation for participation and 

declaration of interest was sent to different stakeholders for dissemination (e.g.  political 

parties’ women’s organisations, network of elected women at local government level 

etc.), specific criteria were applied for the selection of trainees/participants. For 

instance, a prerequisite for declaration of interest in the training program involved the 

intention/ interest to become a political candidate at Local Government Elections or EP 

elections, work experience at local municipality or experience of being a candidate in 

previous elections.  

The pilot of the Programme was run on March 7 in Riga. The programme was 

webstreamed and is available on Youtube for self-learning.  

https://www.youtube.com/watch?v=kYYX86gCQ6o&feature=youtu.be 

https://www.youtube.com/watch?v=kYYX86gCQ6o&feature=youtu.be
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The Candidate Support Program was implemented in Jurmala on April 30 – May 1 2014 

and included candidates and potential candidates. The age range from 20 to 55 plus.  

Pictures from the Candidate Support Program (by Agnese Taurina) 
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IIb) Curriculum 

The curriculum of the training program was focused on the following sections which 

involved both theoretical and practical aspects of political communication:  

 Belbin Team Roles – psychological assement, team roles and communication 

preferred 

 Self Esteem 

 Goal Mapping 

 Energy Management 

 Consultations by political scientist – voters’ behaviours, political communication. 

Women and men in Latvian and EU politics, political parties 

 Mass Media Training 

 Individual mentoring and coaching sessions  

 Creating advertising campaign and campaign budget 

 Public speaking  

 Dress code and makeup of the woman political candidate 

 Photo sessions  

 Women Politician Image 
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 Access to – education on EWL and  

 Mentoring and coaching sessions 

 Advertising and campaign budget 

 How to write press release 

 National and EU Gender Equality Policies  and legislation 

An important element was access to EWL materials as for year 2013 and 2014 project 

implementer was in a full member capacity. 

All participants had full access to EWL statements, position papers, reports, lobbying 

kits.  

Video lectures: 

http://youtu.be/4he2VI6EU40 

 http://youtu.be/7mDQISgnZvY 

 http://youtu.be/WfCb5OcXx-k 

 http://youtu.be/KzVsfndjE-M 

 http://youtu.be/D87IuWYv7Hk 

In addition, further to the program, the trainer provided also private counseling to 

participants/candidates who required additional advice or guidance regarding specific 

communication and/or campaign issues.  
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The Capacity Building or Candidate Support Program was an important part of the Local 

Action Strategy. 

The main possible topics were discussed on the first LAG meeting and elaborated 

during the consultation with different experts afterwards. Finally it was decided to 

organize cycle of trainings which consisted of three two days seminars. Two seminars 

were dedicated to the issues related specifically to candidates’ capacity building: public 

communication, dress code, relations with media, self-representation and campaigning. 

The third one was designed in order to discuss gender equality, women’s political 

participation and women’s rights issues. 

The Capacity Building (Training) Program was based on three sequential stages: 

developing the training, curricula, recruiting participants, and finally implementing the 

training sessions. 

The Capacity Building (Training) Program consisted of 2 trainings each of two days and 

1 one day seminar (in total five days of trainings) in order to sufficiently cover the needs 

of the participants. The training was based on an interactive approach, involving case 

studies and examples. Due to the fact that the training involved a targeted and 

personalised approach, in order to work on the strengths and weaknesses of each 

trainee, the number of participants had to be limited to 20 people. 
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The recruitment of participants was open, but specific criteria were applied for the 

selection of trainees. 

For instance, a questionnaire for declaration of interest in the training program involved 

the intention/interest to become a political candidate or to be more actively involved in 

political work. The trainings were implemented in different locations (Vilnius, Anykščiai 

and Daugai) on September 26–27, 2013, October 11, 2013, and April 10–11, 2014. 

Participants 

During the recruitment process 19 CVs were received from women, who were 

interested in attending the Trainings. Due to the fact that the age was important but not 

limiting selection criterion, the participants’age range varied (26–47). 

Curriculum 

The curriculum of the training program was focused on the following sections which 

involved both theoretical and practical aspects of political communication: 

 Personal political image and personal presentation; 

 Outlining political image by the means of metaphor game; 

 Case studies and personal assignments; 

 The influence mechanism of political image. Forming the basis of perception 

 New political roles of women. Peculiarity of the political 

image. The role 
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of attitudes and cultural values; 

 Transformation of consciousness; 

 Common characteristics of political image; 

 The performance of image of woman leader; 

 The technology of development of political image; 

 Social attitudes and the risk of sex-role stereotypng. Gender equality, personality 

and risks of stereotyped features in political image; 

 Gender in the media – manipulation of power; 

 Communication and political image of women. Personal political style of 

communication. Self-confidence and self-reliance of women leaders; 

 Techniques of creation of enduring confidence; 

 Techniques of short-term confidence. Overcoming intimidation in public speech; 

 Ways of political manipulation. Methods of effective resistance; 

 Etiquette and protocol requirements for women politicians, leaders; 

 Greetings, introductions, handshake, embrace, accolade 
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 Correctness in introduction of colleagues; 

 Gestures, body language, correct distance and body contact in political sphere; 

 Usage of visiting-cards; 

 Meetings, reception of guests and visitors; 

 The etiquette of conversation and respectful communication. Behavior during 

political events, receptions and negotiations; 

 The etiquette of dress code for women politicians during social events; 

 Reception, classification of receptions, the requirements and expectations for 

behavior; 

 Serving table. Catering and social communication, toasts. Main requirements. 

The etiquette of formal dress code; 

 Conversations on the phone. Mobile phone. E-mail, social website and virtual 

conversations. Discrete and appropriate political language; 

 Flowers, formal gifts and souvenirs in political communication; 

 Delicacy in uncomfortable situations, conflicts; 

 The aspects of behavior in foreign societies; 
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 Public speech: structure, main characteristics; 

 Preparation for speech: main steps and check list; 

 Political speech and presentation of personal position for different target group; 

 The pyramid of speech influence; 

 Frustration and over-excitement before and during speech; 

 Excitement as an instrument of political influence; 

 Exercises to manage the over-excitement; 

  Non-verbal communication; 

 Appearance on the stage; 

 Presentations and illustrations; 

 The role and meaning of gestures, managing them 

 Exercises for improving body language and voice expressivity; 

  Exercise. Reaction and attention during speech; 

  Provocative and unpleasant questions; 
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 Appropriate reaction to the questions, exact answers. Blitz answers; 

 Techniques of psychological influence, political manipulation and ways of 

resistance 

 Look and glance during speech, managing the attention of audience; 

After each seminar participants received training material. 
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I.I.T.  organised a first national residential training course for 3 days, aiming to gather 

active young people – with the focus on young women to discuss about tools to use in 

order to advocate for a balanced representation of women on the electoral lists for the 

European Parliament. The event put together 21 young leaders that addressed issues 

like: 

 Information about public participation 

 Advocacy on women participation 

 Public participation methods: photo voice, world cafe and living library  

 Barriers in public participation 

The training was a success. After the training some of the participants implemented 

local actions for public and political participation. The Candidate support program also 

consisted in organising four workshops in Bucharest with women from political parties. 

In total the projects involved a number of 87 women from different national political 

parties.  

1. The support program had the following structured: 

 A first session about “Problems that women are confronted 

with: framing gender violence and work life balance as 
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political issues” coordinated by Oana Băluţă. The session addressed the 

following: 

1. Introduction, on gender, sex, feminine and women’s experiences 

1.1 On gender and sex 

1.2 Feminine and women’s experiences 

2. Work life balance 

2.1 Arguments in support of work life balance 

2.2 Naturalizing and devaluing women’s work 

2.3 Childcare services : cresches and kintergardens   

3. Violence against women   

3.1 The road towards legislative change  

3.2 What do we know about violence against women. Statistical data   

3.3 Intruments : shelters and the protection order  

 A secound session about „Why do we need more women in politics?” 

coordinated by Tudorina Mihai. The session addressed the 

followings:  
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1. Gender equality  

1.1. Gender inequality  

1.2. The legal status of women in Romania in the nineteenth century, under the Civil 

Code of 1864 

2. Women rights  

2.1. The main claims of women in the earlies sixties (1960-1970) 

2.2. Actual situation of women in Romania  

3. Political represernation of women in Romania  

3.1. Arguments for women political participation  

3.2.How to increase women participation in Romania  

3.3. Affirmative measurment – cota  

 A thired session about „Women’s political implication for other women. 

Networking and communication” coordinated by Andreea Molocea. The session 

addressed the followings: 

1.Campaigning  

1.1. How to use the online tools in campaigning  
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1.2. Advantages & disatvantages in online and offline campaining  

2. Political imagine  

2.1. Women vs. Men in campaigning  

2.2. Networking in politics  

2.3. Women solidarity in the political parties  

In total in the project there were 4 PolFem Workshops, organized as follow: 

 17 February, 2014, Women’s Organization of Democratic Liberal Party (PD-L) – 

Bucharest, sector 1 branch. 

 18 February, 2014 Women’s Organization of Social Democratic Party (PSD) – 

Bucharest, “Ovidiu Sincai” Social Democratic Institute.  

 24 March, 2014 17 February, 2014, Women’s Organization of Democratic Liberal 

Party (PD-L) – Bucharest, sector 2 branch 

 3 April, 2014 – Faculty of Sociology and Social Assistance, University of 

Bucharest (20 participants) 

Each workshop had four hour, three inputs and a support course be sent it by email to 

all participants. At the end of the workshops there were generated different debates on 

the following issues: 

 Regarding 
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NGOs 

o Poor communication with women’s NGOs:  general mistrust in political 

parties + NGOs more interested in amending public policies and less in 

actively supporting more women into politics  

 Political parties  

o Women’s organizations within political parties are the last on the list when 

distributing resources (decision making positions when gaining power) 

o They are united by the same problems despite belonging to different 

political parties and they are aware of – not ideology, but gender 

o They do the hard work: conscious of active membership, and less 

rewarding 

o They lack communication with other women from the same party 

o Lack of solidarity among women in politics (general 

 Media stereotyping 
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Training course for young leaders  

 

 

The training course aimed to train 21 young leaders from Romania on public participation and civic 

engagement. It tackled topics as public participation – introducing CLEAR instrument (a model 

presented by Calin Rus – director of Intercultural Institute Timisoara). CLEAR is about understanding 

citizen participation in local government – and how to make it work better.  Also the participants 

discussed about concrete methods to increase public participation of young leaders, such as: living 

library, photo voice and advocacy. After the training course the participants were encourage to 

implement local actions for increasing public / political participation.  

 

Time table  Ziua 0 – Joi 
26 Septembrie 

Ziua I – Vineri 
27 Septembrie 

Ziua II – Sâmbâtă 
28 Septembrie 

Ziua III – Duminică 
29 Septembrie 

Ziua IV – 
Luni 

30 
Septembrie 

9h30 – 
11h00 

Arrival of 
participants  

Information about 
public participation 

– part I 

Advocacy on women 
participation – part I 

Barieras in public 
participation  

Evaluation 
of the 

methods   

11h00 – 
11h30 Pauză de ceai / cafea 

11h30 – 
13h00 

CLEAR instrument  
– part I 

Advocacy on women 
participation  – partea 

II 
Action plan – I  

Evaluation 
and 

conclusions  
13h00  - 
15h00 Prânz 

15h00 – 
16h30 

Getting to know 
each other / 

presentation of the 
project  

CLEAR instrument  
– part  II 

Public participation 
method –Photo Voice 

– partea I 
Action plan – II 

Departure 
of 

participants  

16h30 – 
17h00 Pauză de ceai / cafea 

17h00 – 
18h30 

Team building 
session  

Meeting with the 
Mayor of Timisoara  

Public participation 
method –Photo Voice 

– partea I 

Exabition Photo 
Voice 

19h00 – 
20h00 Cina 

20h00 – … 

Public 
participation 

method – Living 
libray  

Free evening  Free evening Board Games Night 
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Candidate Support Program 

Workshops with political parties 

 

In total in the project there were 4 PolFem Workshops, organized as follow: 

 17 February, 2014, Women’s Organization of Democratic Liberal Party (PD-L) 

– Bucharest, sector 1 branch. 

 18 February, 2014 Women’s Organization of Social Democratic Party (PSD) – 

Bucharest, “Ovidiu Sincai” Social Democratic Institute.  

 24 March, 2014 17 February, 2014, Women’s Organization of Democratic 

Liberal Party (PD-L) – Bucharest, sector 2 branch 

 3 April, 2014 – Faculty of Sociology and Social Assistance, University of 

Bucharest (20 participants) 

The workshops followed the next agenda:  

 14:30 – 15:00 – Official registration  

 15:00 – 15:30 – Welcoming workd and project presenation  

 15:30 – 16:30 – Problems that women are confronted with: framing gender 

violence and work life balance as political issues, coordinated by Oana Baluta  

 16:30 – 17:30 – Why do we need more women in politics?” coordinated by 

Tudorina Mihai 

 17:30 – 18:30 – „Women’s political implication for other women. Networking 

and communication” coordinated by Andreea Molocea  

 18:30 – 19:00 – Debate, conclusion and recomandation  

As a general conclusions, the following outcomes were extract for each sector:  

 Regarding NGOs 
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o Exist a poor communication with women’s NGOs:  general mistrust in 

political parties + NGOs more interested in amending public policies 

and less in actively supporting more women into politics  

 Regarding political parties  

o Women’s organizations within political parties are the last on the list 

when distributing resources (decision making positions when gaining 

power) 

o They are united by the same problems despite belonging to different 

political parties and they are aware of – not ideology, but gender 

o They do the hard work: conscious of active membership, and less 

rewarding 

o They lack communication with other women from the same party 

o Lack of solidarity among women in politics (general 

 Regarding Media 

o There are still a lot of stereotyping in mainstream media regarding 

women and more precise women in politics and it is very hard to work 

with journalists in order not to encourage stereotype.  

 

Pictures: 
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The seminar and meeting with candidates to support their campaigns was in Bratislava 

on the May 11, the discussion turned around on the ideal candidate program for 

women, tackling burning issues of women such as unemployment and 20% less 

payment for women doing the same work as men.  

On May 20 in Bratislava there was a seminar for the Committee on Gender Equality at 
the ministry of Social Affairs, Labour and Family Issues which discussed the film 

“Women on the Scene!” and ways of its recommendation to women candidates and 

their voters 
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INSTITUTE FOR SOCIAL CREATIVITY, Slovenia 

Trainings  

The main objective of trainings we organized as part of the project was to empower 

women by providing them knowledge and skills that would benefit them when entering 

and/or remaining in politics and when taking electable positions at candidate lists.  
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During a three month period (January-March 2014) we carried out 1 two-day and 2 one-

day workshops. Training was intended for women who were not members of political 

parties, as well as for members of political parties who either already held certain 

positions or were considering more active participation in their political parties. 

Content of our trainings was: 

- basic principles of gender equality and balanced 

representation of women and men in politics, 
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- influence of voting systems on election and review of traps, 

- content of EU policies towards gender equality (violence towards 

women, job market, women immigrants…). 

Approximately 50 women participated in our training programme. The participants were 

mainly from political parties (two parliamentary and one non-parliamentary), however 

some were from the civil society without organized political background. 

Mentoring 

They also decided to carry out mentoring. They invited Sonja Lokar, a recognized 

politician, expert and a campaigner for equal opportunities. Her mentoree was a 

member of our Women in Politics group - Neva Grašič. Their mentoring relationship 

lasted six months (1 December 2013 – 31 May 2014). They selected Neva as she is a 

promising young politician and because we knew she would run in the local election. 

International cooperation and exchanging experience  

Two of their colleagues participated in training or workshops abroad. One participated in 

an empowerment programme which took place in Brussels between 31 March and 1 

April 2014. Another colleague of theirs participated in a workshop in Lisbon on 8 and 9 

May 2014. The workshop focused on experience of political parties or rather female 

activists within the parties for promotion of gender equality in politics. The workshop 

was intended for women who are already active in politics. 

Between 17 and 20 September 4 members of the group Women in Politics participated 

in the 1st international workshop in Tallinn.  The main subject was practices of political 

parties for 
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encouraging women's participation in politics.  

A four-member delegation from Slovenia also participated in the 2nd transnational 

workshop in Athens between 2 and 6 June 2014. At the workshop They, among other 

things, presented the report on the activities they carried out with emphasis on the 

campaign and election results. 
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Partner 12 

LIBERAL WOMEN IN SWEDEN, Sweden 

The purpose of the candidate support program has been to support the candidates and 

provide them a possibility to obtain knowledge and skills that could be used to help 

them in their ambition to be a candidate in the EU-election and/or in the 

national/regional elections.  

Important skill that was identified during the baseline study was:  

 Knowledge how to build a personal political platform  

 Seeing yourself as a brand  

 Tools for personal campaign planning  

 How to work with media  

Liberal women has held two bigger conferences, one in the west coast – Gothenburg - 

where we have a lot of our members and in Stockholm that is the “hub” of Sweden (long 

country – far to travel). Focus in Gothenburg has been to learn more about EU, how EU 

affects Sweden and our gender equality strain and how one could work as a MEP to 

affect women’s gender equality in the EU but also to provide lectures in political 

strategy, rhetoric, media handling, immerse of certain political themes, etc.  

4.1.1 Women´s Europe – Gothenburg  
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The Gothenburg conference had the EU-focus. MEP Olle Schmidt held a lecture on the 

theme “How to enforce gender equality in the European Union” (see photo), Eva Fager , 

former vice president of Europeans Women´s lobby how they worked towards the union 

to improve gender equality and to strengthen women´s position in the EU.  

In the afternoon there was a panel debate where candidates from five of the political 

parties in Sweden discussed how EU affects Swedish women, on what level EU should 

be involved in the Swedish gender equality debate. All sessions included time for the 

participants of the conference to ask questions to the lecturers and members of the 

panel. 
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The main cost for this conference was the food and the advertising for the conference. 

Participation was free but since most people lived the the Gothenburg area only one 

had to be covered for travel (train). Except for the two bigger posts there was speaker’s 

gifts, stamps and rent of equipment (microphones, speakers, installation of equipment). 

Election candidate conference Liberal women 2014 - Stockholm  

The conference in Stockholm was a 2 day conference 21- 22 of February with lectures 

both in more strategic topics for candidates such as rhetoric, political strategy and 

media & press – how to handle the. The conference was open for everyone but had the 

focus on those who were candidates in the EU- and national 

elections (held May 25 and September 14) and how we could help to 



 

                                                                                      

With financial support from the 

“Fundamental Rights and Citizenship” 

Programme of the European Union 

improve their competence in areas needed to strengthen their chances in the election. 

Liberal women paid for the participants that applied to become Liberal women 

candidates in the election; meaning that they would have a focus on gender equality on 

their candidate profile in the election. Program val-utbildningskonf 2014.pptx Invitation 

valkonferens20140114.docx  

The Saturday had a focus on different political themes that has been in the media focus 

on the gender political agenda; how could we work to change the gender based roles at 

an early stage in schools and preschools? How could be change the economic 

prerequisites to enable a more equal economic situation for men and women?  

During the Sunday we had lectures/speakers about:  

 Political communication  

 How to work with media?  

 How to make your own political platform  
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The Capacity Building and Candidate Support Programme was a key component of the 

Local Action Strategy.   Although Northern Ireland has 2 female MEP’s out of the 3 

MEP’s – there is major under representation of women in other areas of politics.   This 

project and the programmes contained within it aimed to address the need for women to 

engage in political & public activity both locally and nationally.  

The programme was delivered over three months and targeted women from both 

community and political spheres to enable them to consider a political future with better 

knowledge, understanding and most importantly with improved confidence. 

Prior to commencement of the programme women from the community and voluntary 

sector and local politics were invited to submit an expression of interest that included a 

background to their interests and needs. This helped ensure that the programme met 

their needs as much as possible. 

From this exercise twelve women were identified as likely participants. The group 

consisted of a diverse range of individuals coming from across Northern Ireland.  Some 

of the women came from local communities and had little or no formal political 

experience, others were members of a political party who hoped to stand in upcoming 

local elections and therefore saw this as an opportunity to gain confidence and skills in 

public speaking and dealing with the media etc. 
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From the outset these two types of roles provided a very interesting backdrop to the 

programme. All the women were keen to participate, yet all doing so in a different way 

and for different reasons. 

The programme was based on a weekly facilitated learning environment at a central 

location in Northern Ireland.  All participants agreed to commit to 3 hourly sessions. 

Mentoring and Support was key to the candidate support element of the programme 

and was provided by the programme facilitator and relevant politicians. 

Structures for monitoring and evaluation were built into the programme and were 

discussed and timetabled prior to commencement as this allows for before and after 

measurement techniques to be employed where appropriate.   

In addition all participants undertook to update and keep a learning journal to map their 

journey from beginner to campaigner/ public figure. (See Appendix VI). 

The training relied on interactive activities, handouts, role play, quizzes, and team 

building activities to ensure the learning was vibrant, provided opportunity for 

discussions and build relationships as a group.  All learners were also expected to 

undertake self evaluation exercises as a marker for 'change' both as a public figure and 

as a woman in society.  

All participants were also given opportunities to attend workshops, other training 

programmes within and visit parliaments both in Northern Ireland and England. 

The facilitated programme focused on the following elements: 

 Women and 
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Power 

Power in community, society 

 Women, communication and Leadership: (styles, barriers). Self assessment 

Observation opportunity on leadership identification 

 Networking 

 Getting Support 

 Lobbying and Campaigning 

How do we affect change locally and regionally? 

 Role of the Community and Voluntary Sector 

How can women have an impact? Board room role play 

 Decision Making 

Sector growth:- "from acorns to resounding presence" 

 Political Systems and Structures 

Identifying; - public, private, community & voluntary organisations  

How does politics work in  
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NI? UK? 

How decisions are made? 

 Policy Making 

Service delivery, advocates, policy influencers 

Teamwork - Activity, how decisions are made 

 Action Plans 

How can we change the picture in NI? 

Mechanisms to achieve equal representation of women. 

What next? Self evaluation, training experience. 

Study Visits 

In addition to the facilitated training programme participants were also afforded the 

opportunity to participate in study visits to the Houses of Parliament, Westminster in 

London and to the European Parliament in Brussels. (See Appendices VII & VIII). 

Both trips gave participants the opportunity to not only learn about the structures of the 

institutions but also to meet with elected representatives and talk about all aspects of 

politics including what it is like to be a politician. 
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Participants meeting with MP’s in Westminster 

 

Participants meeting with Diane Dodds MEP in European Parliament 

 

 

































 

Campaigning for women’s 

organisations  

 
  

Women’s Resource Centre 

Natalie Ntim (020 7324 3030, 
natalie@wrc.org.uk) 



Overview 

• Introductions  

• Current policy environment – what have we got to 
work with? 

• What is a campaign? 

• Key stages of campaigning 
– Building a strategy 

– Analysing the issue and context 

– Involving the right people  

– Routes to influence 

– Tactics and tools  

– Communication 

 

 



About Women’s Resource Centre 

National, capacity building, infrastructure body 
for women’s organisations 

 

Provide training, one-to-one support, policy 
consultations, acts as advocate and voice for 
women’s organisations 

 

Over 400 members working in a wide range of 
areas, delivering services to and campaigning on 
behalf of some of the most marginalised 
communities of women 

 



Current policy 

environment 

 

 

 

 

 

 

• Women will pay for 72% of  

tax and benefit cuts 

• Women’s unemployment is 

at it’s highest for 25 years 

• 64% of  women’s 

organisations lost funding in 

the 2012/13 year  



Small Government, 

Big Society? 

 

• Shifting power from politicians to 

local people 

• Localism: empowering communities 

to get involved in decision-making 

– General Power of Competence  



New policy 

• Police & Crime Commissioners  

• NHS reforms  

• Welfare reform 

– Personal Independence Payment  

– Universal Credit 

• Legal aid reforms 

 

 

 



Equality 

 

 

 

“Equality has become a dirty word… associated 

with the worst forms of  political correctness 

and social engineering” 

(Theresa May, November 2010) 



SWOT analysis 

 SWOT analysis can help to identify where 

your campaign can fit into the current policy 

environment 

Strengths 

Weaknesses 

Opportunities 

Threats 

 



Specific challenges for 

women’s organisations 

The main barriers to women’s local participation and 
influence are: 

• Lack of knowledge and confidence about how to 

engage locally 

• Hitting a ‘brick wall’ with public bodies 

• The contested issue of evidence and expertise 

• Gender equality not on the local agenda 

• Invisibility of the women’s sector 

• Funding problems 

• Survival and sustainability 



And how to 

overcome them… 

• Increased knowledge and confidence in 

engaging locally 

• Using policy frameworks 

• Using expertise and evidence 

• The power of women service user’s voices  

• Persistence 

• Building relationships 



 
What is a 

campaign? 
 
 

“Organised actions 

around a specific 

issue seeking to bring 

about changes in the 

policy and behaviours 

of institutions and/or 

specific public 

groups.” 
 

(NCVO, Tips on Good Practice in 

Campaigning) 

 



Path of a campaign 

Reaction 

Effect 

Action  

Result 



Discussion 

• What campaigns do you think have worked 

well and why?  

• What do you think are the key elements of a 

successful campaign? 



Analysing the issue and 

context 

•  Identify the key issue you want to 

address  

– Does it fit with your wider goals? 

– Keep main objective and messages clear 

and concise 

– Key messages – what do you need to 

achieve your main objective? 

• Strong, compelling evidence base 

– Get your facts right! 

 



Key messages 

– Describe the main objective of 

your campaign (or your 

organisation) in one sentence to 

your partner  

– What are the key messages of your 

campaign? 

 



why women? 

 

The why women? campaign is speaking up for 
women’s organisations, which do great work for 
women and society as a whole, but are under threat 
from lack of funding. We are calling on the 
government to put gender back on the agenda by: 

– acknowledging the systematic disadvantage 
women face because of their gender, and 

– publicly recognising the essential services and 
expertise the women's voluntary and community 
sector provides 

 





Guess the campaign? 





 
Building a strategy, 

monitoring progress and 

demonstrating impact 
 

• Campaign planning 

 

•  SWOT/PESTLE analysis 

 

•  Targets and milestones 

 

•  Monitoring and evaluation 

 



Routes to influence 

• Accessing decision makers  

– Identify your campaign targets 

• Understand the system you are trying 

to influence and how decisions are 

made 

• Know how to challenge decisions 

 

 



Involving the right people 

• Involving beneficiaries 

 

• Identifying allies / champions for 

your cause 

 

• Working in partnership  



Shaping the political 

agenda  

 
“Instead of  listening to the 

Home Secretary, why does 

he not listen to Angie Conroy 

from Rape Crisis?” 



Tools and tactics: 

building relationships 

• Get onto local forums, go to public council 

meetings 

• Letter writing – ideally mobilise your 

members / supporters to write too – 

numbers count! 

• Respond to local/national consultations 

• Lobby your MP – by mail and/or in person 

• Invite your MP/councillor to your next event 

 



Tools and tactics: 

influencing 

• Request a meeting to discuss your 

concerns – be prepared and persistent! 

• Use research and local evidence  

• Use legislation to challenge decisions 

• Using parliamentary tools 

• Parliamentary Questions 

• Early Day Motions (EDMs) 

• All Party Parliamentary Groups (APPGs) 

 



Tools and tactics: 

get creative! 

• Demonstrations 
• Involves a lot of planning, time and resources 

• Can be unpredictable! 

• Stunts 
• Keep it visual and fun 

• Symbolic link to your key campaign messages  

• Direct action?? 





Communicating your 

campaign 

• Who are your targets? 
– Supporters/women activists 

– Local community 

– Politicians 

– General public 

• What tools can you use? 
– Newsletters 

– Local/national media  

– Internet and social media 

 

 



Using the media 

• Identify your key media targets – do 
your research! 

• Selling your story: 

– Think like a journalist – what will catch 
people’s attention? 

– Timing is crucial 

– Make it easy – press release with quotes 
and stats 

– Available and willing spokesperson 



Next steps  

• One thing that you will action following 

today's session  

 

• Book on the advanced course! 

 

 



Useful links / 

references 

• http://www.womankind.org.uk/policy-and-
resources/womens-rights-advocacy-toolkit/  

• http://www.ncvo-vol.org.uk/campaigning-
resources  

• http://www.campaigncentral.org.uk/know-how  
• http://fairsay.com/front-page  
• http://www.knowhownonprofit.org/campaigns/ca

mpaigning/campaigning-and-lobbying  
• http://www.campaignstrategy.org/  
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Thank you! 



Social media: beginners guide 



What will we cover? 

Contents 
 

• Introductions 
• What is social media? 
• All about Facebook 
• All about Twitter 
• Introduction to: 

– Instagram 
– Linkedin 
– Pinterest 

 
 



Introductions 

Who are you? 

 

What has brought you here? 

 

What do you want to learn about? 
 

 



Quick quiz 

How big is Facebook’s population? 

 a) Same as the Isle of White 

 b) A bit bigger than Buglaria 

 c) More than twice the size of   
  the USA 

 
 

 



Quick quiz 

Who rules Twitter? 

 a) Katy Perry 

 b) Barack Obama 

 c) The Pope 
 
 

 



Quick quiz 

How much Youtube video is 
watched on Facebook every 
day? 

 a) 500 hours 

 b) 500 days 

 c) 500 years 
 
 

 



Quick quiz 

How many ‘selfies’ are there on 
Instagram? 

 a) 12 million 

 b) 79 million 

 c) 205 million 
 
 

 



What is social media? 

PLATFORMS 
 

 to 

 

CONNECT 
 

 in a  

 

SOCIAL MANNER 
 

 through a 

 

PROFILE 
 



All about Facebook 



Two types of profile 



Personal profile 

Profile picture 

Life stats 

Background 
picture 

Wall 



Newsfeed 

Posts by 
friends and 
organisations I 
follow 

Trends 

Post likes, comments, and shares 

Direct 
messages 



‘Connectivity’ 

‘Connectivity’ 
1. Meet people 
2. A photo gets shared 
3. Someone gets ‘tagged 
4. It turns up in your feed 
5. You comment 
6. The people involved 

‘add’ you as a friend 
7. You accept 
8. You ‘stalk’ each other 
9. They direct message you 

 


