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Workshop - reporting template

Code of the Workshop: 10A03 

Title of the Workshop: Local Responses to key challenges 
Date and time: 

10 October 2012

09:00-10:45
Organiser/leader: Consortium “Local Urban Development European Network” 

Chair/moderator: Dr. Haroon Saad, Director, LUDEN, Brussels, Belgium 

Speakers:  

Mrs Dina Moreira, Head of Special Project Services, City of Amadora, Portugal
Mr Haroon Saad, Director, LUDEN, Belgium
Outline: 
Focus at the Meeting Place this year was on community-led local development, a new feature in the post-2013 cohesion policy package. The LUDEN consortium decided to showcase good examples of partners undertaking community-led local development actions in response to key EU challenges. 
Mr Saad opened the debate by setting the broader context and identifying which are the challenges every Member State is facing: structural unemployment, growing inequality and exclusion, financial crisis, environmental degradation and demographic shifts (ageing population, increased migration flows). After this analysis, Mr Saad moved on to EU responses. He expressed satisfaction for the different instruments created, such as the Active and Healthy Ageing Innovation Platform, the Youth Opportunities Initiative, the Social Innovation Exchange, the Platform on Poverty and Social Exclusion. In recognizing that the most affected by those challenges are local authorities, he gave the floor to Ms Moreira. 
Debate/Panel discussion: 

Ms Moreira illustrated the project Healthy and Wealthy together, which delivered concrete results in the field of integration of migrants, health and fight against poverty. The project consisted in the creation of a local action group, made up by different stakeholders: politicians, immigrants associations, schools, city council, parish councils, health professionals. The configuration of the LAG as a multi-level partnership, as well as the active participation of the different stakeholders, made possible the identification of real needs and the delivering of concrete answers. Alongside with this community led dimension, a transnational one was also present, in order to allow the exchange of good practices.  
Mr Saad provided the audience with further examples of community led initiatives that addressed urgent needs in an innovative and effective way. For instance, in the field of youth unemployment, the Erasmus for Young Entrepreneurs had interesting results in Seville, allowing young people to bring back to their towns the entrepreneurial skills acquired while working somewhere else. Another example of successful response to a key challenge is in the framework of Social Experimentation for Active Ageing Project: a very successful pilot action took place in Slovenia. It consisted in training volunteers so that they could support older people to start up self help groups. 
Conclusions: 
After having underlined that all the projects he had made reference to had been financed by the EU, Mr Saad stressed the importance to learn from these experiences, as there is the possibility, through ERDF or ESF funds, to replicate and capitalize on them.  He concluded by saying that, as we are facing huge transitions that regard people on the ground, there is the need to stimulate synergies, to create partnership at the local level. In this way, there are more chances to impact at European level and EU policies would better fit concrete needs. This was exactly one of the reasons why LUDEN was set up: cities realized the need to adopt a bottom up impulse in the EU process. He also added that Luden, now structured as a network for mutual cooperation, calls for a new paradigm for local urban development. In other words, going back to “business as usual” when and if this crisis is overcome will not be an option. 

More information, links: 
www.ludenet.org 
One representative quote from your workshop with author: 
“Quoting Robert Kennedy “GDP measures everything except that which is worthwhile”, that is there is a bad and a good growth” Haroon Saad, Director, LUDEN.  
“One of the reasons why LUDEN was set up is that cities realized the need to adopt a bottom up impulse in the EU process.” Haroon Saad, Director, LUDEN.  
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