Dear Colleagues,
 

Just a note in terms of preparing for our meeting next week in Maribor.
 

Firstly, I hope all of you now have received the practical details about accomodation, and venue for meeting, which is the hotel.
 

Secondly, in terms of transport, we are still wanting to explore the possibility of john, roger and myself beingable to get a minibus to Maribor from the airport. I am still waiting for Rome to confirm if our flight arrival times will enable this.
 

Thirdly, This initial   meeting in Maribor is a kind of "bonus". The project actually envisaged a two day steering group meeting/workshop as being the first point of face to face contact of partners. However, through the active age project we are able to come together at very little cost to the project and thus this first meeting is very much an orientation ,scoping and clarification meeting.
 

Accordingly, I have drafted the agenda below  to reflect this:
 

DRAFT AGENDA
 

 

	Tuesday 23 February
 

16:00 Welcome and partner introductions
Could each partner please prepare a short input(5 minutes) which introduces you , and your organisations link with the theme of the project
 

 

	 16:30 Overview of the project presentation followed by questions and discussion
 

I will present an overview of the project and the aim will be to ensure that everyone fully understands what we are committed to do. 
 


	18:00 end of day one
20:00 Dinner

	Wednesday 24 February
 
09:00 Management and Co-ordination, including Budget and Financial Management 

 
I will prepare this and we will go systematically through project mamangement arragements and financial administration and management

	10:30 The local  pilots(part one)
 
Here each partner needs to give an outline of what pilot each one is proposing. This has to be linked to what is included in the application form now approved. 
 

	11:00 tea/coffee

	11:20  The local  pilots(part two)
 

	13:00 Lunch (sandwich)

	14:00 Action planning for the next six months

	15:00 end of meeting


 

