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PEER REVIEW WORKSHOP
POZNAN PEER REVIEW WORKSHOP

THEME
The engagement of women at a local level in social and economic development.

STRUCTURE OF WORKSHOP
Presentations by three individuals who have experience and knowledge of engaging women in local development and the issues relevant to this work

Presentation of case studies from 7 countries

2 small working group exercises
WORKSHOP REPORT

A record of the main issues, outcomes and reflections of the peer review workshop.  

Katarzyna Bekasiak, Poznan LAG Coordinator welcomed workshop participants

Haroon Saad, Director of QEC ERAN chaired the workshop
FORWARD
Nowadays there is a recognition that local development needs to be people-centred, and that it needs to involve people from the local community. Therefore one of the challenges of gender policies lies in the balanced access and participation of women in local social and economic development. Promoting and developing gender equality in local development is not simply a matter of pursuing 'political correctness'. It is now widely accepted that regeneration and development   will only work if local people are involved and have a sense of ownership. If women are not involved in local development, such 'ownership' will be impossible to achieve.

Furthermore a focus on local development needs to take on board the fact that women are becoming important actors in local economic development. Job creation, for example, increasingly includes occupations that are most likely to be carried out by women: caring, call centres, and health promotion work being just a few examples.

Whilst there is some evidence of increasing interest in women’s gendered experience of local development, little is known about the extent to which local patterns of gender roles and relationships are taken into account in the planning, implementation and evaluation of local development strategies or their gendered impact. Whilst some issues   for women in local development strategies are broadly the same as those for the whole community - housing, employment, poverty, crime etc. In addition however, there are certain key issues of particular relevance for women, such as raising their aspiration (-particularly of certain groups of young women and men- to help them break out of the low aspirations and poverty cycle) and childcare support.

In short local development policies often include both explicit gendered policies, and less explicit areas such as community safety, health promotion, and housing improvement, which have different meanings for men and women. There has, however, been little exchange of experience in terms of the impact of a gendered evaluation of need or impact of such policies. Indeed, experience shows that when gender is taken on board in local development, both men and women feel empowered, leading to real changes for communities and those who live in them. Better-tailored and targeted programmes can help reduce poverty and unemployment, increase educational attainment and improve health and quality of life.
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PARTICIPATION OF WOMEN:  POLICY AND PRACTICE
Tanya began her presentation by acknowledging the contribution that workshops such as this can make to recognising the role and contribution women make to capacity building and community development within communities.   
She went on to say that women have identified needs and created innovative, comprehensive programmes to meet the needs of their communities.  They have established themselves as leaders in the field of community development and have used their skills and knowledge to bring about positive change in their communities.  In so doing they have faced many challenges - culturally, economically and politically and for many overcoming these challenges has been their motivation.

Within Northern Ireland women have played an important leadership role particularly throughout some of the worst years of conflict and socio-economic disadvantage.  They helped hold communities together at times of political, social and economic strive and at a time when communities were poles apart , women crossed  political and sectarian divides to lobby and campaign on common issues of concern.  

That said, although women have made a significant contribution to local development and community building, gender inequalities continue to exist and women remain significantly under represented in many spheres of life.

LEGISLATIVE AND POLICY CONTEXT
Gender Mainstreaming

The concept of gender mainstreaming entered public policy in 1995, when it featured in the Platform for Action of the Fourth World Conference on Women in Beijing.  The conference defined the term broadly and committed the institutions of the United Nations (UN) to the systematic incorporation of a gender perspective into policymaking.  In 1995 it was also adopted by the European Union when a number of internal developments lad to gender mainstreaming becoming a significant EU policy consideration.  

In light of a strong EU and UN policy framework, mainstreaming gender equality was the single most important element of the Fourth EU Action Programme (1996-2000) on Equal Opportunities for Women and Men.  EU commitment was strengthened further in 1997 by the Treaty of Amsterdam in which Articles 2 and 3 make equal opportunities a central objective of the European Union, one which it would henceforth strive to incorporate into all EU policies.  

There are several definitions of gender mainstreaming.  The one shown here is that of the Economic and Social Council of the UN.
 ‘the process of assessing the implications for women and men of any planned action, including legislation, policies or programmes, in all areas and at all levels. It is a strategy for making women’s as well s men’s concerns and experiences an integral dimension of the design, implementation,
monitoring and evaluation of policies and programmes in all political, economic
and societal spheres so that women and men benefit equally and inequality is
not perpetuated. The ultimate goal is to achieve gender equality.’
(Agreed Conclusions of the Economic and Social Council of the United Nations, 1997/2 p. 28cited in Hannan 2000).

Gender mainstreaming is a principle or an approach to gender issues in state policy.  Its point of departure is an acknowledgement of the differences between men and women.  It is claimed that the sources of policy injustice are to be found in the fact that existing structures are not gender neutral.  (Rees 1998a: 172).  Mainstreaming suggests that equal opportunities for women and men should no longer be achieved through ear marking policies alone but that a multi-stranded and total approach is necessary. (Woodward 2001).

As the definition shown suggests gender mainstreaming is a process which involves the incorporation of gender considerations into all policies, programmes, practices and decision making so that at every stage of development and implementation, an analysis is made of the effects on women and men and appropriate action is taken to promote gender equality.
Some see gender mainstreaming as an approach premised on women being active participants in shaping the vision of a society and its politics, rather than passive participants in the existing structures which essentially perpetuate the status quo.  Others would contend gender mainstreaming is concerned solely with increasing the number of women in the labour market, without necessarily transforming current employment practices in any significant way.  Either way, gender mainstreaming represents a conceptual shift from a focus on women as a vulnerable group (with women’s issues being considered as marginal topics on global and national agendas), to an approach which emphasises that women’s and men’s roles and responsibilities must be an integral part of policy analysis, planning, decision making, evaluation and impact assessment.  Development of gender mainstreaming was therefore based on a realisation that women’s equality cannot be achieved by treating men and women identically, or through protective measures aimed exclusively at women.  Instead the fact that women’s unequal status is based on, sustained by structures of systematic inequality had to be recognised and addressed by policy makers. (WEFT 2005)  
Tanya then described Ireland’s commitments to gender mainstreaming
SOUTHERN IRELAND

The commitment to Gender Mainstreaming in the South of Ireland is embedded in the National Development Plan (NDP) 2000-2006 and is identified as one of the horizontal principles of the Plan.  Responsibility for the process lies with implementing agencies accountable for different elements of the NDP.  Other positive action responses to gender equality include legislation such as the Equal Pay and Equal Status Acts, and policy commitments including:

· National Strategy for Women

· Equality for Women Measure (NDP)

· National Steering Committee on Violence against Women

· Childcare and Social Inclusion programme
NORTHERN IRELAND
The single most significant commitment to structural gender equality in Northern Ireland is contained in Section 75 of the Northern Ireland Act 1998 and is known as the Section 75 Statutory Duty – a unique piece of equality legislation - This places a statutory obligation on public authorities to carry out their functions relating to NI with due regard to the need to promote equality of opportunity between different categories including men and women.  
A number of mechanisms and initiatives have been put in place to support the implementation of the gender equality dimension of Section 75.  These include:

· Establishment of a Gender Equality Unit within the First Minister and Deputy First Minister whose role is to promote gender equality across the NI departments and provide advice and support to policy makers

· Publication of a Gender Impact Assessment Handbook

· Production of a guide to the Implementation of Gender Mainstreaming under the EU Programmes

· Guidance notes on Section 75 produced by the Equality Commission (NI)

· Research on Gender Equality Indicators, commissioned by OFM/DFM

In addition, the Ministerial Foreword to the draft Gender Equality Strategy:  Gender Matters notes that:
“Government is fully committed to mainstreaming gender equality into all areas and stages of policy development – from design to implementation and evaluation” 
INTERNATIONAL CONTEXT
CEDAW 
The Convention on the Elimination of All Forms of Discrimination against Women (CEDAW), adopted in 1979 by the UN General Assembly, is often described as an international bill of rights for women. Consisting of a preamble and 30 articles, it defines what constitutes discrimination against women and sets up an agenda for national action to end such discrimination.

The Convention defines discrimination against women as "...any distinction, exclusion or restriction made on the basis of sex which has the effect or purpose of impairing or nullifying the recognition, enjoyment or exercise by women, irrespective of their marital status, on a basis of equality of men and women, of human rights and fundamental freedoms in the political, economic, social, cultural, civil or any other field."
By accepting the Convention, States commit themselves to undertake a series of measures to end discrimination against women in all forms, including:

to incorporate the principle of equality of men and women in their legal system, abolish all discriminatory laws and adopt appropriate ones prohibiting discrimination against women; 

to establish tribunals and other public institutions to ensure the effective protection of women against discrimination; and 

to ensure elimination of all acts of discrimination against women by persons, organizations or enterprises. 

The Convention provides the basis for realising equality between women and men through ensuring women's equal access to, and equal opportunities in, political and public life,  including the right to vote and to stand for election , as well as education, health and employment.   States parties agree to take all appropriate measures, including legislation and temporary special measures, so that women can enjoy all their human rights and fundamental freedoms.

The Convention is the only human rights treaty which affirms the reproductive rights of women and targets culture and tradition as influential forces shaping gender roles and family relations. It affirms women's rights to acquire, change or retain their nationality and the nationality of their children. States parties also agree to take appropriate measures against all forms of traffic in women and exploitation of women. 

Countries that have ratified or acceded to the Convention are legally bound to put its provisions into practice. They are also committed to submit national reports, at least every four years, on measures they have taken to comply with their treaty obligations.
The Beijing Declaration and Platform for Action 1995

The Beijing Platform for Action was adopted unanimously by governments from 189 countries at the fourth UN World Conference on Women, held in china in 1995. The Beijing Declaration promised to remove all obstacles to equality for women and to ensure a gender perspective in all government policies and programmes.  The Platform for Action identified 12 critical areas for concern, considered to represent the main obstacles to women’s advancement and recommended actions to be taken by Governments and other parties.  Governments are required to report back regularly to the UN on progress.  Part of the commitment made by governments was that they should ‘in consultation with relevant institutions and non-governmental organisations – preferably by the end of 1996, have developed their strategies and plans of action – (These) should be comprehensive, have time bound targets and benchmarks for monitoring, and include proposals for allocating resources for implementation.’ (Paragraph 297).  The Beijing Platform for Action is a radical agenda.  

12 Critical Areas:
	· Women and Poverty
· Education and Training of
Women
· Women and Health
· Violence against Women
· Women and Armed Conflict
· Women and the  Economy 
	· Women in Power and
Decision-making
· Institutional Mechanism for the 
Advancement of Women
· Human Rights of Women
· Women and the Media
· Women and the Environment
· The Girl-child 


UN SECURITY COUNCIL RESOLUTION 1325 ON WOMEN, PEACE AND SECURITY  

Adopted in Oct 2000 to address the role and experience of women in the context of armed conflict.  It calls for the participation of women in peace processes, gender training in peacekeeping operations, the protection of women and girls and respect for their rights.  Of relevance to women in Northern Ireland is the following clause:

Urges Member states to ensure increased representation of women at all decision making levels in national, regional and international institutions and mechanisms for the prevention management resolution of conflict.
EUROPEAN COMMISSION ROADMAP ON GENDER EQUALITY 2006-2010

The European commission issued its roadmap for equality between men and women laying down the Commission’s activities in this field up to 2010.

It highlighted 6 main areas to eliminate discrimination:
· Equal economic independence for men and women

· Reconciliation between professional and private life – work / life balance

· A complete stop to all forms of violence and trafficking in human beings based on gender

· Removal of gender stereotyping 

· The promotion of equality between the sexes outside the EUProgress report due 2008

THE DIRECTIVES

The main Directives on gender equality are:

· Goods and Services

· Equal pay

· Equal treatment relating to employment

· Social security

· Pregnancy and parenthood

· Parental leave

· Burden of proof in cases of sex discrimination
All of these obligations have at their core the need for women to play an equal role in decision-making in all areas of society.  
BARRIERS TO WOMEN’S PARTICIPATION

To understand why the pace of change regarding women’s participation in decision making and other spheres has been so slow consideration must be given to the barriers facing women
Tanya presented a number of systematic/structural, practical and personal barriers:
SYSTEMATIC/STRUCTURAL

- Under resourcing and funding of organisations and initiatives to support the development of women’s organisations

- Weak local government

- Lack of adequate gender mainstreaming approaches

- Insufficient use of gender analysis across all sectors

- An implied assumption that gender equality has been achieved

- Under representation of women in government and decision-making bodies

PRACTICAL
- Lack of childcare
- Women’s caring role 





 
- Timing’s of meetings, events etc










- How meetings are run

- Transport

- Use of jargon/technical language without clarification

- General lack of support to ensure full participation
PERSONAL

- Lack of confidence and self belief
- Lack of/inadequate understanding of issues, systems etc

- Lack of skills and competencies and education

PRACTICE

Having presented the main policy and legislative context of gender equality Tanya then moved on to talk about how this translates into practice using her own organisation – Ballybeen Women’s Centre – as an example  – full case study is included in accompanying report.
DISCUSSION
The discussion following Tanya’s presentation mainly focused on the ability of women to be catalysts for change particularly within disadvantaged communities.  It was agreed that where women have established themselves as leaders within the community they had become effective builders of social capital and had played a key role in establishing and maintaining relationships and networks in their communities.



Maria is a psychologist with the Office of Labour, Social Affairs and Family in Malacky, Slovakia.  Her work entails counselling battered women and people with personal, marital and family problems.   From 1999 – 2003 she was the Director of the Department for Equal Opportunities and played an active role in the development of legislation on equal opportunities and gender mainstreaming.  She also helped establish the Department of Gender Equality within Slovakia.

Maria began her presentation by giving a brief history of the women’s movement in Slovakia.   The movement dates back to 1829 when the first Women’s Club was established in Banska Bystrica which founded the first children care organisation in Slovakia.  She talked about Ambro Pieter, a young lawyer who wanted to help women overcome their disadvantage and become more involved in national life.

In 1869 the Association Zivena was set up to address the needs of women.  Ambo Pietor was secretary for 25 years.   The Programme of Zivena founded educational institutions that provided assistance to poor women and girls during their studies and published the works of Slovak women writers and poets.  The Association of Zivena existed until the end of the Second World War.
Between 1945 and 1990 many women’s organisations were formed:  Slovak Association of Women which later became the Democratic Union of Women, Christian – Democratic Association of Women, the Society for Enforcement of Women in Science and Technology, Association of Women Academics, Initiative of Single Mothers etc.  The Women’s Movement became much more diverse and involved women for all sorts of backgrounds.
In 2000 the Women’s Forum 2000 was established by 36 non-governmental women’s organisations to promote the participation of women in public life.  It was felt that women’s participation was necessary in order to develop solutions to the problems facing women.  Around this time the Women’s Lobby of Slovakia emerged which sought to change gender stereotyping in all areas of life and support balanced representation of women and men at different levels of decision making.  It lobbied for the elimination of violence against women and protection of victims of violence, enforcement of the principle of equal opportunities in all areas of life and gender mainstreaming.  
Having described some of the major events in the history of the Women’s movement Maria then went on to describe some of the main obstacles to engagement of women in local development in Slovakia.  As was the case with most of the countries represented at the workshop lack of resources and financing was cited as the main obstacle.  She said that although local and regional government s did support NGO women’s organisations there was a big disparity between regions.  Maria talked about how local women’s groups have cooperated in order to realise actions due to financial constraints and also how women themselves have worker together to make things happen.
The story of under resourcing of the NGO sector was a familiar one amongst workshop participants, with many being able to relate to Maria’s description of the situation in Slovakia.

Maria then presented some of the major political measures implemented to address the needs of women in Slovakia:

Maria said that the introduction of the National Action Plans for Women and Employment had been extremely important in the drive for gender equality as they offered formal, legislative support to women’s projects and groups.  However, she also pointed out that they had also encountered criticism, for example from Christian organisations over the issue of sex education.  Again this was something participants could identify with.   With the election of a new government in 2005 came the  introduction of the Manifesto of the Government Maria explained that this resulted in the establishment of a Department of Gender Equality that she herself was involved in setting up.  Haroon Saad reiterated the importance and relevance of all countries National Plans as a point of reference and urged participants to familiarise themselves with their countries National Plans.  

Maria then moved on to talk about a range of activities and mechanisms that support the engagement of women in Slovakia:

MATRA Project “Equal Opportunities in the Slovak Republic”  (2001-03) -  established by the Department of Equal Opportunities in the Ministry of Labour, Social Affairs and Family of  the Slovak Republic.  The project aimed to create regional platforms to facilitate dialogue, exchange of information, experience and needs between sectors and organisations i.e. government departments, NGO’s, social partners and women NGO’s.  All were tasked with trying to address key issues and obstacles to gender equality at regional and local levels. 
Maria said that although this has not been achieved the seeds have been sown and she is hopeful that it is the beginning of a more equal society.
The Twinning Project “The Strengthening of Administrative Capacities in Gender Mainstreaming” (2005 -06) – Implemented by the Department for Family and Gender Policy in the Ministry of Labour, Social Affairs and Family (Slovak Republic)in cooperation with French and German experts.  The project outputs were:  

· Creation of a web site
· Handbook of good practice
· Study visits to France and Germany

· Elaboration of Draft Action Platform of Gender Equality (Not yet approved by Government)
· Work on establishing Committee for Gender Equality
Project “Gender Mainstreaming in National Policy and Programmes” (2004 – 06) – Implemented by the Ministry of Labour, Social Affairs and Family of the Slovak Republic in cooperation with UNDP – Regional Support Centre for Europe and CIS in Bratislava.  The implementation agency was a National Centre for Equal Opportunities – a non profit organisation.    The aim of the project was to support gender sensitive policy at national and regional levels in Slovakia.  It included gender analysis for application of gender equality into firm policy, awareness raising with the public (esp. Journalists), conference and production of a handbook on best practice.
Projects implemented by NGO’s. Regional self-governments, research institutions or by partnerships.  The focus of these projects included:

· Education and vocational training (ICT, languages, psychology, long termed unemployed)

· Preparation for entrepreneurship 

· Reconciliation of work and family life

· Equal participation in decision making processes and reducing gender stereotyping
· Combating gender violence 
Maria then gave an example of best practice at a local level

DISCUSSION
The discussion following Maria’s presentation focused mainly on the lack of funding and resourcing for locally based non profit work.  Maria made the point that projects such as “Women of Kysuce” operate on very little money and with very limited resources in terms of staff.  Most participants were familiar with this scenario.  

Discussion also touched on some of the barriers facing women wanting to participate more in social and economic life.  For example, the cost of childcare.  Again this was something all participants could relate to.  The situation in Slovakia appears to be similar to that of other European countries such as Ireland i.e. women often feel it is not worth working due to cost of childcare.
Maria Chaloupkova’s full presentation is available on QEC Eran website http://www.qec-eran.org/projects/womenlocaldevprew.htm


Sumita Dutta is a Project Manager with Islington Training Network (ITN).  ITN is a network of training providers in and around Islington, London.  ITN offers a range of services to its members and promotes an integrated training provision in the borough as well as better quality training.
Black and Minority Ethnic Women in local development in London

Sumita gave an insightful presentation into the situation of black and ethnic minority women living in the UK.  She described some on the initiatives set up to address their needs, explaining that these tended to be based in London.   

 Black and Minority Ethnic (BME) women in the UK, particularly in urban areas where there is a disproportionate concentration of BME communities, have always been active in local community and neighbourhood life. 

The definition of community has evolved over the years and the concept of ‘communities of interest’ has become important for BME communities. These communities transcend local boundaries and organisations set up by them provide a much needed forum for mutual support and solidarity.

BME women have tended to organise informally and traditionally around family and childcare issues in self-help groups wherever mainstream services have been inaccessible or inadequate. The cross cutting discrimination of gender and race has been a key motivating factor in the creation of such groups in campaigning for political and civil rights.

There is a long and rich history of BME women making common cause in campaigning for social and economic justice in the UK. 

Organisations such as OWAAD (Organisation of Women of African and Asian Descent) and AWAAZ-Asian women’s organisation, mobilising against injustices such as virginity tests for South Asian women at Heathrow airport, the landmark Grunwick strike by Asian women factory workers fighting for decent pay and working conditions and challenging white male dominated trade unions, progressive Turkish and Iranian women’s gender and human rights organisations to name but a few.  

There is a powerful legacy of the achievements of these women who fought for and brought about changes in policies and laws to improve the quality of life for so many and raise awareness of issues such as discrimination which confronted them at every turn.

These community based organisations taken together with many others have mapped out a profoundly important area of engagement that is particular to the UK in the context of its colonial history and migration patterns.

Along with other parts of the community sector, they are able to work with and represent the interests of individuals and groups for whom the public and private sector are often seen to be irrelevant. These organisations which include BME women’s organisations are important in their own right but perhaps more significantly they have been able to create the means by which these communities, the public and private sectors can be reunited.

There are hundreds of women’s organisations in the Greater London Region, providing essential, high quality services that are tailored to meet women’s needs. Apart from service delivery these organisations have provided much needed space for developing a voice for women to articulate their needs and aspirations and nurtured the confidence and skills necessary to engage in local decision making.

It is important however to focus on the fact that a large number of these organisations operate with minimal resources. They struggle to obtain adequate funding and increase their capacity to employ staff and sustain their work on a long term basis. The situation for BME women’s organisations is further aggravated by complex factors related to social exclusion which include multiple disadvantages.
BME women’s organisations in London have a major stake in the social exclusion ¹agenda. They play a key role in delivering practical support, long-term empowerment and personal development in a safe, women only environment to support young girls and women gain economic independence and have their voice heard in decision making bodies.

In common with most of the Voluntary and Community Sector (VCS) they are increasingly taking on delivery of public services such as childcare, eldercare and a range of health services.
One of the key mechanisms available to the VCS including BME women’s organisations for participating in local decision making is Local Strategic Partnerships (LSP). They are non-statutory, multi-agency partnerships which matches local authority boundaries. They bring together, at a local level, different parts of the public, private, community and voluntary sectors, creating opportunities for a diversity of initiatives and services to share learning and work together more effectively.  

LSPs are central to the delivery of the Neighbourhood Renewal Fund (NRF). This is an additional resource available to 86 most deprived local authorities. In London there are 33 LSPs of which 20 receive NRF as they are designated as most deprived areas.

However, the success of LSPs in London reflects the national picture. It is a very mixed one and gender and race disaggregated data in terms of representation is not easy to collect. 

There are a number of other structures and consultative mechanisms which aim to facilitate the participation of individuals and civil society organisations in policy discussions such as 

· Ethnic Minority Business Forum convened by the Small Business Services located at the DTI (Dept. of Trade and Industry)

· Black Londoner’s Forum

· a number of initiatives by the Mayor of London’s Office

· police consultative committees to ensure safer neighbourhoods

· forums convened by PCTs (Primary Care Trusts)

BME women, both as individuals and representing organisations participate in most of them.
BME women’s organisations in the UK are mostly based in London. One study found that: 
· BME women’s organisations accounted for 28% of organisations in London 

· 40% of London based BME women’s groups had no full time paid staff and 36% had no paid staff. They rely heavily on volunteers to carry out their core activities. 

· This results in great difficulty in finding spare capacity to participate and actively contribute to various consultative mechanisms in influencing policy at local level.
Examples of organisations such as Southall Black Sisters Group, a long established local group blending grass roots practice and high profile national campaigning has successfully influenced policy outcomes regarding violence against women in multiple forms.

A number of BME women’s organisations have recently come together to set up a Domestic Violence (DV) Steering Group to develop good practice and quality standards in training for DV from a BME perspective, in particular to statutory sector agencies including the police.

In Islington, a Local Authority where Islington Training Network is based, there is a range of women’s organisations working with different communities such as Latin American Women’s Rights Service, Arachne-Greek Cypriot Women’s Group and Imece-Turkish speaking Women’s Group to name but a few. They all play a vital role in empowering and supporting women by delivering a wide range of activities from social welfare, healthcare provision, advice and guidance on income generation to creative and cultural activities.
Women in refugee communities in particular are assuming a lead role in taking responsibilities outside the home due to their changed circumstances. Community based organisations are enabling them to become aware of new opportunities for employment and business creation. The social impact of this is beginning to change gender roles and balance of power in these communities.

Islington Training Network, though not a woman specific organisation, plays an important role in resourcing and supporting these community based organisations. It is a second tier, membership based NGO working in the field of strategic capacity building which brings together economic empowerment and social inclusion with a strong commitment to the ethos of “learning by doing”. ITN has developed expertise in bidding for contracts and successfully managing complex project partnerships which have brought £17 million to the VCS over a seven year period.

In spite of the Government rhetoric of commitment to gender equality there is still a considerable gap between policy and implementation. 

· The Women’s Voluntary and Community Sector (WVCS) in general and BME women’s organisations in particular, are threatened by funding cuts and the move to commissioning public services. They need to be recognised by the Cabinet Office where the Third Sector Office is located, as integral agents in tackling social exclusion and their knowledge base recognised as a key asset in policy making.

· An integrated violence against women strategy needs to be developed in recognition of the fact that this is probably one of the biggest factors in women’s social exclusion.

· In the light of the requirements of the Gender Equality Duty, the Social Exclusion Task Force needs to include cross cutting gender and race impact assessments as part of all their work to ensure that BME women are not further marginalised in future.

· There is an urgent need to develop a cross-governmental social exclusion Public Sector Agreement (PSA) that includes specific provision for BME women.

These are some of the recommendations coming out of the ‘Why Women’ campaign co-ordinated by the Women’s Resource Centre, an umbrella body for women’s organisations in London. 

Finally some numbers which give a partial snapshot of the situation of Black and Minority Ethnic women in the UK in 2006.
Political and public life

· Just under a quarter of Members of the European Parliament are women, only one of them is from a BME group

· Black women are 8% less likely to vote than black men

· Nearly one-third of employed women work in the public sector (twice the rate of men), 40% of whom are black women from African and Caribbean backgrounds 
Education:

· Half of newly arrived refugee and asylum seeking women find they are effectively barred from English language classes by the lack of childcare facilities
Employment

· Only 46% of minority ethnic women are in paid employment compared to 61% of minority ethnic men and 68% of white women

· Lone parents in London (92% of whom are women) are most vulnerable to poverty for a range of reasons and they are not necessarily better off in paid employment

· Immigrant women who work in the UK and can stay here only on a work permit. are not entitled to child benefit or any kind of other State funded social support or help with childcare 

· Black African, Pakistani and Bangladeshi women are at least three times more likely to be unemployed than white women

· 70% of all people from BME communities live in the 88 most deprived local authority districts in the UK, compared with 40% of the majority population
Health:
· A high proportion of Irish women suffer from various mental health problems and they have the highest rates of suicide and self-harm

· One study showed that more than half of (56%) interviewees (refugee and asylum seeking women) suffered from depression, one in five found the first person they spoke to at the doctor’s surgery unhelpful and only half had access to interpreters when visiting their doctor.

Problems with communication are the main difficulty they   experience when taking up health services, with fewer than 17% of the study’s participants describing their English as good or fluent
· It is estimated that over 50% of women refugees and asylum seekers in the UK, the majority of whom come from Africa, are fleeing rape-mostly perpetrated by soldiers, police or agents of the state
Economic and social benefits:

· In London, men’s average weekly state pension is £80.42 whereas women received an average of £58.14

· Almost half of all Bangladeshi households and a fifth of Pakistani households in London are living in sub-standard accommodation

· Four in ten Asian (Indian, Pakistani and Bangladeshi) women and one third of black women nationally are “very worried” about racist attacks, yet racial harassment is seldom addressed in housing policy
Nationality:

· 63% of migrant domestic worker’s passports were withheld by their employers

· A recent study found that refugee and asylum seeking women lived in constant fear of violence in the UK and feel so unsafe that 83% lived under self-imposed curfew

· Although women’s claims make up one third of all applications for asylum in Europe, gender issues have yet to be fully addressed when dealing with female asylum seekers and refugees 
Marriage and family life:

· The cost of domestic violence is estimated to be £22.9 billion per year

· A recent Home Office study estimates the physical and emotional costs of rape, ‘the most serious violent crime after homicide’, to be £61,440 per incident

· An estimated 500 women every year experience violence from a partner and cannot access Housing Benefit and other support, including places in refuges, because they are subjected to immigration control ²
¹ The definition of social exclusion used by the Govt. Social Exclusion Task Force (Cabinet Office, 2007) is:

Social exclusion is about more than income poverty. It is a short-hand term for what can happen when people or areas have a combination of linked problems such as unemployment, discrimination, poor skills, low incomes, poor housing, high crime and family breakdown. These problems are linked and mutually reinforcing. Social exclusion is an extreme consequence of what happens when people don’t get a fair deal throughout their lives, often because of disadvantages they face at birth and this disadvantage can be transmitted from one generation to the next. 

² Compiled by the Women’s Resource Centre. 
CASE STUDIES OVERVIEW
The following organisations presented case studies highlighting their work with women.  Full presentations are available in an accompanying report.







DISCUSSION & ISSUES ARISING FROM CASE STUDIES
Following the presentations and case studies a number of points were discussed.  The following is a summary:
· Participants discussed how difficult it can be to address issues of inequality when it is not the priority of either governments or communities e.g. often issues such as housing are the priority.  Participants felt that gender inequalities are not widely recognised compared to other socioeconomic problems.
· Participants discussed the importance of changing value systems within communities and recognised that this can be a slow process and can only happen where processes for change are in place and trust exists.  Participants believed that workers need to exercise caution when working within communities particularly when addressing sensitive subjects as it is very easy to loose trust that has been established.  It was suggested that joint projects that are inclusive and address language barriers should be established when working with migrant groups.
· At present there is no gender mainstreaming framework specific to Poland.
Gender experts are not sought and there is a feeling that women’s groups/organisations within Poland do not have a say.  The presenter’s hope for the future is that Poland will implement a gender mainstreaming policy.  Haroon Saad pointed out that he EU has produced strategic guidelines that Governments should comply with regarding gender mainstreaming.  These strategic guidelines should be reflected in operational plans.   He said that participants should look at their countries plans to see what they say about gender equality and mainstreaming.
· One participant acknowledged the fact  that the Rotterdam Ambassador Project utilised the peer education model very well to address issues of participation and engagement with women most isolated and often most vulnerable in society.

It was also recognised that participation can only be achieved if appropriate support mechanisms and building blocks are in place e.g.  Appropriately trained ambassadors, education, training and development opportunities etc.
· Barriers facing women were similar between countries e.g. lack of childcare, personal development issues such as lack of self confidence, appropriate training and employment opportunities.
· Under resourcing of organisations working with women – most participants agreed that lack of funding was a major obstacle to organisations trying to promote gender equality and women’s participation in local development.  Some participants felt that there should be more EU funding available t o support such initiatives.
FEEDBACK FROM WORKING GROUPS – EXERCISE 1
TASK 1:  Each group was given an Article from CEDAW and asked to:
i.

Identify and share good practice and policy that supports the implementation of the Article within their country
ii.
 Identify gaps and areas for development

Each group were given 15 minutes on each Article after which it was passed to one of the other groups to add their comments to thus creating a “snowball” effect for each Article.
	ARTICLE 6

PREVENTION OF
TRAFFICKING IN WOMEN AND EXPLOITATION OF WOMEN THROUGH PROSTITUTION


	EXPERIENCE SHARED AND POINTS DISCUSSED
	SUGGESTIONS FOR CHANGE

	
	NETHERLANDS

Although legislation of sex work exists in the Netherlands it does not address “forced” sex work.
ITALY

In Rome there are shelters and support for trafficked women – run by local authorities and NGO’s.

UK

Sex work the UK is highly criminalised – police raids.  Access to shelters available during the legal assessment period.

Shelters are run mainly by local authorities.  Very little voluntary sector specialising in this area of work.
POLAND

The legal status of sex workers and prostitution in Poland is ambiguous

HUNGARY

There is an undercurrent of official resistance to supporting sex workers to integrate into mainstream employment.

ADDITIONAL DISCUSSION POINTS:

Illegal status of women as immigrants leads to hidden exploitation.
	There is a need for more preventative type work:
The provision of information booklets produced by International Associations aimed at potential victims. 

Address the security issue, particularly the mafia involvement in the sex trade in Italy.
There is a need to address the huge economic gain being made through trafficking.

More support for former prostitutes – greater access to employment opportunities.

Need to address the exploitation of minors (Rome)
RECOMMENDATIONS FOR CHANGE

Focus on clients/users of the sex workers
Target clubs, parlours etc

Need for more specialist workers to work with police and support women wanting to leave the sex industry.

Raise public awareness about trafficking, exploitation of women through sex etc through media, local government and commercial sector.



	ARTICLE 7

ELIMINATION OF DISCRIMINATION AGAINST WOMEN IN POLITICS AND PUBLIC LIFE


	EXPERIENCE SHARED AND  POINTS DISCUSSED
	SUGGESTIONS FOR CHANGE

	
	Barriers exist to women entering politics in all countries for numerous reasons. 

 Activities are not organised to accommodate women’s roles and responsibilities, particularly their caring role. 

Some participants felt that women unconsciously assume that men make better politicians


	Governments should be a good example.  They need to:

Train people to effectively fight discrimination

Enable more women to enter positions of power and/or decision making

Individuals need to be more aware of their own attitude and the choices they make.

Women need to support other women to take positions of power and gain access to management positions.




	ARTICLE 10

ELIMINATION OF DISCRIMINATION AGAINST WOMEN IN THE FIELD OF EDUCATION


	EXPERIENCE SHARED AND DISCUSSION POINTS
	SUGGESTIONS FOR CHANGE

	
	NETHERLANDS

There is no discrimination in terms of educational programmes and in terms of legislation

However, stereotypes of roles of women and men persist

UK

Gender stereotyping continues to exist within education system – girls directed to work in caring sector e.g. childcare


	More innovative, didactical training materials to change stereotypical views 

Provision of better career guidance 

“Degenderisation” of education and subjects and subsequent impact on employment

More incentive for women to participate in science

Increased training for education professionals regarding gender equality




	ARTICLE 11

ELIMINATION OF DISCRIMINATION AGAINST WOMEN IN THE FIELD OF EMPLOYMENT

	EXPERIENCE SHARED AND DISCUSSION POINTS
	RECOMMENDATIONS FOR CHANGE

	
	UK

Transition from unemployment to employment including self employment UK system disadvantages workers returning 

Although educational attainment amongst girls may be high the transition to employment does not reflect this

The continued existence of gender pay gap despite equality legislation

All groups discussed the barriers facing women wishing to enter the labour force – 

Lack of affordable childcare

Some participants felt raising children should be the responsibility of ALL the community 

Low expectations of women, by women and about women
	Affordable, quality childcare

More part-time jobs for men and women

Flexible managers

Better working conditions for all

There is a need to break the “male” culture

Better management of diversity – increase in diversity awareness training

Need to challenge gender stereotyping in employment

Reduce gender pay gap




	ARTICLE 12

ELIMINATION OF DISCRIMINATION AGAINST WOMEN IN THE FIELD OF HEALTH

	EXPERIENCE SHARED AND DISCUSSION POINTS
	RECOMMENDATIONS FOR CHANGE

	
	POLAND

There is a strong link between low uptake of screening services and economic status – the poorer you are the less likely you are to access screening services.

Equal access to market creates gaps where by women lose social benefits

ITALY

People with a permanent employment contract get free healthcare

UK

Although maternity leave has been extended – Employers discourage women from taking full entitlement
Within UK there is gender awareness in the medical profession – UK provides professions on ethnic, religious and gender grounds

HUNGARY

Contraception is very expensive 

All agreed that the abortion debate is retrograde

	Need to raise awareness at all levels to increase understanding of cultural issues and gender sensitivities
Provision of  intermediaries for minority women

Greater information and support for women regarding abortion

Provision of equality training for health professionals

Increase maternity and paternity leave

Government campaigns to increase awareness regarding screening and the benefits of early detection

Greater availability of free screening services 
Greater access to contraception for men and women in Hungary
Greater access to smear tests, STD testing 




	ARTICLE 14

ELIMINATION OF DISCRIMINATION AGAINST RURAL WOMEN

	EXPERIENCE SHARED AND DISCUSSION POINTS
	RECOMMENDATIONS FOR CHANGE

	
	HUNGARY AND SLOVAKIA

The reduction of public transport impacts on women’s ability to work in the cities.

Poor public transport impacts on the ability of women to access services and facilities such as childcare, health etc

In many areas there is high unemployment due to lack of access through public transport – has resulted in increase of number of people experiencing  poverty

UK and ITALY

Situation is different.  Rich migration from the cities has resulted in increased property prices and led to rural people being driven out of country side.  

UK

Decline in farming and low rural economy has led to increased pressures and hard working conditions

Older women’s access to banks, post offices has  also decreased 

GREECE AND POLAND

Women in rural communities suffer from isolation and lack of self confidence
Many lack formal education and qualifications

High levels of alcoholism amongst men has led to high incidence of domestic violence 


	Better public transport particularly in rural areas
There needs to be a revival in rural economies and infrastructure

More research onto the needs of rural women


	ARTICLE 16

EQUALITY IN MARRIAGE AND FAMILY LAW

	EXPERIENCE SHARED AND DISCUSSION POINTS
	RECOMMENDATIONS FOR CHANGE

	
	Some participants felt that although laws did exist to guarantee equal treatment and equal responsibilities it was not being implemented in practice.  They sited paternity leave as an example saying that enterprises and employers did not accept it easily.  

Also discussed was the lack of real sharing of responsibilities within the family.

There is a lack of economic support measures and social services e.g. childcare to facilitate and promote equality within the labour market.

Issues of rape within marriage  forced marriages were discussed and the need to protect wives


	Recognise and name rape in laws and legislation
Make  forced marriages illegal

Better organisation and provision of alimentation for women – inclusive of women with no children

Equal rights for men and women regarding access to children
Legalise gay marriages in the whole of Europe with the same partner rights as heterosexual couples

Divorce polices should be more progressive




FEEDBACK FROM WORKING GROUPS – EXERCISE 2

Participants were asked to reflect on the past two days and consider:

 i.            What actions could be taken to improve the participation of women?   
ii. 
 Key reflections and learning from the workshop


CONCLUSION
The Peer Review Workshop in Poznan brought together a diverse range of organisations to share experiences and practice in the area of women and participation.  
During the two days participants discussed gender equality, issues affecting women and the obstacles preventing their active participation and inclusion in all spheres of life.  The workshop opened with an overview of the legislative framework of gender equality. 
Although legislation and policy on a national and international basis indicates commitment to ensuring the participation of socially excluded groups, including women and a recent European manual on integrating gender equality into local and regional development asserts that: “Greater participation by women in social and economic development is crucial for the effectiveness and sustainability of the development process” (Braithwaite, 1998) participants felt the reality is quite different and that in many cases policy was not translating into practice.  Discussions highlighted the deep rooted nature of gender inequality that still exists within participating countries.  
In terms of policy development, participants agreed that policy makers and advisors cannot develop policy in a vacuum.  They require constant input from those who are the intended beneficiaries of the policies.  All participants emphasised the importance of adopting bottom-up approaches to policy development and the need for structures to be put in place to ensure women from disadvantaged communities are able to participate in decision-making processes and influence the policies that affect their lives.  

The case studies exemplified a range of types and levels of participation of women – common to them all though is that they take women’s own lived experience as the starting point for their work.  Research carried out in Ireland points out that: “There is consistent evidence that women involved in women’s groups seek measures which address their practical gender needs arising from their gender-specific roles within the family and society.” Costello (2000).  The work done by women in community and women’s groups is integral to: 1) encouraging women to become activists in their communities by facilitating a recognition of their structural oppression (Crawley, 1998), and 2) to addressing women’s social exclusion through education, training and other activities. Participants stressed that individual women need to be targeted in order for the local development process to be sustainable. 
In addition some participants felt that more consideration should  given to recognising and valuing small steps – as well as attention to pathways and progression – when developing strategies to promote greater participation of women.  

It was evident from the case studies presented and discussion amongst participants that the strength of their organisations was their ability to accommodate diversity, including working across communities, working with minority ethnic women, women with disability and with older and younger women.  They not only reached socially excluded and disadvantaged groups, they also sought to contribute to the development of more effective decision-making at policy level by adopting bottom-up community development approaches  based on empowerment, inclusion, equity, partnership and collective action.  
Although women’s community groups have been proven to abate women’s isolation in the home, enhance self-esteem and increase their labour force participation (Costello, 2000), there was agreement amongst workshop participants that there is still a lack of recognition and support for services such as education, training and general support and social opportunities for women provided by organisations working with women. 

Other barriers to women’s participation discussed at the workshop included the patriarchal nature of political systems that continues to dominate in many countries, the under representation of women at senior policy making levels and the under resourcing of organisations working to improve the situation of women.

Participants felt that divisions between the private and the public spheres have resulted in a perception that policy and politics are male activities and the ‘softer’ forms of community participation are female. In general participants felt that women were not well represented in formal political spheres or in leadership positions.  Furthermore, they are not targeted at local level for what are perceived as male activities, such as enterprise development.  This reflects the view that that women often operate at a different level to men in local and community development (Laurie et al, 1997).

Lack of quality affordable childcare was also cited as a key barrier to women’s participation.  For disadvantaged women access to affordable childcare (which may mean free) is a prerequisite to social inclusion, not just for themselves but for their whole family.  This reality was well understood by those organisations developing and delivering integrated services for women.  
Education and Training was viewed amongst participants as key to women’s enhanced participation. It is widely recognised that women disproportionately occupy low-paid and part-time jobs and despite equality legislation the gender gap still exists.  Although progress has been made on many equality issues there is a real danger that women with low skill levels, both inside and outside the workforce, will be further marginalised and disadvantaged with the move towards a knowledge based economy. There was agreement amongst participants that educational disadvantage, usually borne out of poverty and disadvantage, frequently strips women of a positive self-image, leaving in its wake low self-esteem and little confidence.  These personal difficulties often inhibit women from availing of opportunities even when they are offered in their local community.  The model of education that has grown up around women’s community education stands in sharp contrast to the competition and individualism that is endemic in the formal sectors of education today.  Many of the approaches adopted by the organisations present at the workshop highlighted the importance of focusing on the whole person and ensuring the pedagogy or teaching style is relational to women’s needs.
Participants also alluded to wider issues to do with discrimination against women such as the lack of recognition for women’s unpaid and voluntary work done in community groups and inside the home. This was further emphasised in the discussions around gender division of labour, particularly in relation to care work – there appears to have been little change in any of the countries present regarding women and unpaid caring work - however, this continues to have major implications for women as it impacts on their ability to participate in the labour market, education and training and political life.  
In the working group exercises participants identified various forms of support necessary to facilitate women’s participation. They can be categorised under the following headings:

Resources: Including core funding and less rigid criteria for that funding. Expertise and knowledge sharing are also resources required within the sector – this could be developed through the creation of more frameworks for networking.  Although participants acknowledge that opportunities for women and women’s groups to be involved in local development  exist, in order for this support to be maximised, organisations working with women need resources such as  childcare, networks and confidence-building for individual women so that they can engage in what can often be unfriendly environments for women.  
Representation:  In order to ensure representation of women and women’s organisations guidelines for gender equality need to be adhered to in all political structures for instance to ensure equal representation of men and women on decision making boards. Mechanisms such as women-friendly ways of working – flexible meeting times, provision of childcare and inclusive atmosphere need to be put in place to ensure women’s participation.
Recognition:  Women have created innovative, comprehensive programmes to meet the needs of their communities.  They have established themselves as leaders in the field of community development and acquired the skills that have brought positive change to their communities.   As effective builders of social capital women leaders play key roles in establishing and maintaining important relationships and networks in their communities.  While their comprehensive approach has influenced the evolution of the community development field, women’s contributions have not been widely acknowledged nor explicitly credited.  The creation of opportunities to document and share their experiences and practice in this field is necessary to ensure recognition of their work. 
Amongst the workshop participants there was a high degree of awareness of the issues, barriers and needs in relation to women’s participation and an acceptance that many challenges still need to be overcome to ensure women’s participation at all levels.
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USEFUL WEBSITES & LINKS

www.ballybeenwomenscentre.org 

www.coe.int 

www.eoc.org.uk 

www.womenlobby.org 

http://ec.europa.eu/employment_social/gender_equality/index_en.html
http://www.qec-eran.org/projects/latentpotential/gender.htm
http://www.un.org/womenwatch/daw/cedaw/
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Women in Local development – Project Overview





Background:  Policy Context


Democracy is a fundamental value:  Its full realisation requires the participation of all citizens women and men alike to participate and be represented equally in the economy, in decision-making, and in social, cultural and civil life.  Local development and regeneration work if local people have a sense of ownership and are active citizens.


Political decision and implementation of policies have a different impact on the life of women and men.  In the local strategy there are some issues of particular relevance for women.  Some local development policies have different meaning for men and women and need a gendered evaluation of need of such policies


Women are becoming important actors in the local economic development and have increased access to  the labour market but problems such as occupational segregation and reconciliation between work-family life persist


Considerable progress has been made regarding the situation of women in the Member States, but gender equality in day-to-day life is still being undermined by the fact that women and men do not enjoy equal rights in practice.


Many women do not have equal access to social rights either because some of these rights are based on an outdated male model or they do not take into account that women predominantly carry the burden of having to reconcile family and professional life.














Action Programme relating to the Community Framework Strategy on Gender Equality


European Commission:  DG Employment, Social Affairs and Equal Opportunity


Priority Theme of 2006 Call:  Promotion of gender equality in local development


Encourage balanced participation of women and men in local development


How policies implemented at local level can encourage the promotion of gender equal
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OVERALL AIM


To bring about an exchange of experience and transfer of learning between partners about how local policies can contribute to the involvement of women in the economic, civic and social life


To promote positive action to address gender equality within social and economic development














OBJECTIVES


To establish cross-sectoral local action groups which will:


Undertake local/regional mapping to identify what measures (compatible with contextual factors) can/need to be taken to promote the participation of women in local development 


Produce local action plan incorporation good practices identified in the transnational; workshop


Disseminate at local level the results of the project


To undertake 3 transnational peer review and exchange workshops:   


Participation: Policies and Practice        


Methodologies for assessing women’s need and evaluation of impact of local policies on women       


Service provision addressing the needs of women in social and economic local development


To capitalise on existing practice at local, national and EU levels and create an online good practice exchange





 





OUTCOMES/PRODUCTS


The production of 3 peer review exchange reports                                                                                                          


The production of 3 linked case studies reports                                                                                                                          


The production of a final report                                                                                                                                                              


A Peer Review Exchange and Development Programme that would involve 150 participants – of which 20% would be participants with direct experience of the realities facing the target group                                                                              


8 local mapping reports and linked action plans                                                                                                                          


An Online Good Practice Exchange and Development Forum that would bring together access to resources, case studies connections with practitioners and policy officers – �HYPERLINK "http://wwwrg/projects/womenlocaldevindex.htm"�http://wwwrg/projects/womenlocaldevindex.htm�                    


An annual dissemination and mainstreaming workshop in each partner location








PARTNERS


Quarteriers en Crise – European Regeneration Network QEC-ERAN - BELGIUM


Innovacion, Transferencia y Desarrollo (ITD) – Barcelona - SPAIN


Consorzio Gioventu Digitale – Roma – ITALY


Euroconsult– Enna – ITALY


Comitato Progetto Porta Palazzo – The Gate – ITALY


Municipality of Roterdam, Department of Youth, Education and Society – Rotterdam – Netherlands


Birmingham Race Action Partnership – Birmingham – UK


Regional Social Welfare Resources Centre – Budapest – HUNGARY


Polska Federacja Klubow Business and Professional Women – Poznan - Poland





WORKING STRATEGY


LOCAL LEVEL					          TRANSNATIONAL LEVEL


P		Project   Steering Group		Project Management Team


	


	Local Co-Coordinators	PREW’s	Online good	                                          practice  exchange


	Local Action Group	


	


	Local Mapping





	Local Action Plan


		Reports	            Case Studies & Contacts


Local Dissemination Workshops				





EXPERT:


Tanya Hughes


Director of Ballybeen Women’s Centre


Belfast, N. Ireland


























Tanya is the Director of Ballybeen Womens Centre in Belfast, Northern Ireland.  The Centre is one of the long established women’s centres in the country and provides a range of services and programmes targeted at disadvantaged women and their families.  The Centre has also developed services for young people and operates a peer health programme.   





EXPERT:


Maria Chaloupkova


Office of Labour, Social Affairs and Family 


Malacky - Slovakia











National Action Plan in the Slovak Republic (1997-98) - rooted in the Beijing Platform for Action the Slovak National Action Plan attempts to improve the situation of women and their families by creating strategies and conditions that eliminate discrimination and enable women to progress socially and economically.


Concept of Equal Opportunities for Women and Men (2001) - approved by the Government of the Slovak Republic in 2001 it identifies the tasks that the state and other sectors and agencies must undertake to eliminate discrimination in areas where it  is most obvious. It defines 31 measures and recommendations by active participation of non-governmental organisations. 


Implemneting the concept  posed a big challenge to the state bodies, social partners, self-government, research institution, non-governmental organisations and others involved. 


National Action Plan for Employment (2004-06) – aimed at achieving gender equality within field of employment.  


National Action Plan to Combat Poverty and Social Exclusion - approved by the Government is for prevention of social exclusion and aid for marginalized groups of population – including the gender equality also In the framework of project calls JIM laid emphasis on combating of social exclusion and improvement of the status of women. 


Plans of Economic and Social Development -  originated in individual regions. In these Plans the issues of gender equality is mentioned also. Stress on the issue depends from the strength of women NGOs and activists in the individual offices or self-governments.


The Manifesto of the Government of the Slovak Republic  - supports gender equality and promises elimination of discrimination against women: 


The Government shall “…secure regular monitoring of equal opportunities for men and women, and it will also create institutional structures for assertion of such issues in all policies and decisions that are being adopted within the framework of decision-making processes. This will take place at all levels of the governance of the society. The Government shall focus... to more efficient provision of a comprehensive multidisciplinary approach, efficient assistance to victims of violence and creation of a wide spectrum of co-operating entities providing services that correspond with European standards in this field”.














Women of Kysuce, Non Profit Foundation – Founded 1992


Aims:  	


To assist women with health issue


	To provide food assistance to unemployed or those suffering from hunger


	To provide humanitarian aid in time of catastrophes


To provide assistance to battered women


To monitor the observance of human rights mainly on social and other aims





Funding/Resourcing:


	World Fund for Women, California


ETP Slovakia


Open Fund Society


The Hour for Children


Slovak Ministries


Regional self-government and municipality





Projects included:


	“Give the Opportunity to the Women”


	“Receive a Chance”


“Career planning for Young Women”


“Joy for Children”


“Why go to NATO?”


“Kysuce Roots”


“Our Decision”


“The Lighthouse for Women”

















EXPERT:


Sumita Dutta


Islington Training Network 


London





























POLISH PERSPECTIVE:	Business and Professional Women - Poznan Club


PRESENTER:		JOLANTA PLAKWICS	


CASE STUDY 1: 	The Polish Federation of Business and Professional Women (BPW) have 5 Clubs in Poland and 117 members. There are two BPW Clubs in Poznan, the city of approximately 750,000 inhabitants.  


BPW's overall aims are to:


promote activity of professional women and support their initiatives,


achieve high level of professionalism and promote women's involvement and equal opportunities in political, social and economic life, especially at local and national level,


encourage women and girls to improve their education through academic studies and vocational training and to share their professional experience with the society and among themselves


promote friendship, cooperation and understanding among women-in-business and professions. 











SPAINISH PERSPECTIVE: 	INNOVACION, TRANSFERENCIA y DESARROLLO


				LAG BARCELONA


PRESENTER:  			ROSER SOLA-MORALES	


CASE STUDY 2:	A case study on work with migrant women within migrant communities in Banyoles.   The project presented work at a munciple level.    

















DUTCH PERSPECTIVE: 	 ROTTERDAM AMBASSADOR NETWORK


LAG ROTTERDAM


PRESENTER:  		PINAR COSKUN


CASE STUDY 3:	The Rotterdam Ambassador Network (RAN) aims to promote the participation and engagement of women through the use of ambassadors – women helping other women.  


An independent network of Ambassadors exists in several districts of Rotterdam.  Ambassadors are women who have been professionally trained and coached in the field of social inclusion and integration and who target isolated and marginalised women in an effort to share their training and knowledge with them, in an effort to promote their participation.  According to Pinar they are important agents for local development and as many are from ethnic minority backgrounds they are familiar with the issues and concerns of the women.  


RAN provides training to enable women to become Ambassadors.  Training programmes last 15-19 weeks and teach participants about local, national and European policies on social inclusion and integration.  


























ITALIAN  PERSPECTIVE: 	 EURO CONSULT


LAG ENNA


PRESENTER:  		ROSARIA LEONARDI


CASE STUDY 4:	 An analysis of local development policies and practice in terms of gender approaches in the province of Enna.


























HUNGARIAN PERSPECTIVE: 	REGIONAL SOCIAL WELFARE RESOURCE CENTRE


LAG BUDAPEST


PRESENTER:  			FRUZSINA ALBERT


CASE STUDY 5:	 An overview of policy measures and the results of their implementation.


























ITALIAN PERSPECTIVE: 	 	THE GATE	


LAG TURIN


PRESENTER:  			CLAUDIA GILLI


CASE STUDY 6:	 Women, Inclusion and Work Project – The aim of the project is:


to promote women inclusion in the labour market


 to strengthen skills


 to support women in finding way of reconciling work and family life 


 to develop cultural integration in the enterprises


 employment 


























ACTIONS TO IMPROVE PARTICIPATION OF WOMEN


Provision of quality, affordable childcare


Peer Group mentoring at all levels 


Recognition of women’s caring/domestic roles -  flexible timetabling of meetings, training etc


Greater availability of part-time working conditions for men and women, especially in higher level posts


More flexibility to facilitate women’s participation in public life e.g. timetabling of meetings etc


Good induction and lead in time to jobs to develop trust, confidence etc


Follow up support and identification of progression routes within employment


Strategies to raise aspirations of women and inspire self confidence


Awareness raising of women’s issues amongst men


Education and awareness raising about gender equality should be encouraged at an earlier age - in schools and at home


Match training to aspirations


Decision making bodies need to be more accountable regarding the gender representation and implementation of 60/40 rule


Employers should be more proactive - adopt proactive strategy to include women Implementation of gender budgeting – funding to support women’s work should be ring-fenced


Link individual projects with wider policy – mainstreaming work and results


More lobbying of local governments to raise awareness of women’s issues


More research and data collection to increase evidence base – women’s sector should be able to provide a clear, concise picture of situation, including statistics and contextual issues.


Review use of language – work ‘with’ women not ‘for’ women


Better publicity and promotion of women’s needs and the work of organisations working with women


More actions that could build trust between and across levels and sectors


Celebrate  success -  making visible progress


View women as asset not problem – realise value of women


More EU funding for gender work








KEY REFLECTIONS AND LEARNING 


“There is a real diversity of perspectives and conceptual frameworks within the EU – although countries are at different starting points one could see emerging patterns and commonalities of women’s issues and situations”





“The situation facing colleagues in Eastern European was more difficult due to the impact of history and the legacy of the past” 





“It is sometimes difficult to see the connectivity/balance between affecting changes on 


the ground and developing / influencing long term policy”





“Interesting  shift in gender discrimination  - gender relations / participation–  this needs to be further debated – unpacked – interrogated” 





“There is a need to contextualise gender in wider equalities framework” 





“Approaches should only be bottom-up not top-down”





“There is a need to quantify the situation regarding women and cost it out”





“There is a need for thorough evaluation - There is a need to document more examples of good practice particularly in relation to evaluating, monitoring, measuring impact – how to measure “hard to measure” e.g. changes in attitude, confidence, self esteem etc”





“Careful use of language”





“It is important to include men as this can also raise awareness of issues facing women amongst men”





“It is important to create opportunities for networking between organisations in all areas”





“Need to quantify issue – cost it out.... More mapping of women’s work within each country would be useful, particularly in rural areas”





“Translating policy into practice can be a slow process”





“Gender inequalities are nor widely recognised compared to other socio-economic problems”
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