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Case study
The  Polish Federation of Business and Professional Women has 5 Clubs in Poland and  117 members. There are two BPW Clubs in Poznan, the city of approximately 750,000 inhabitants.  
BPW's overall aims are to:

· promote activity of professional women and support their initiatives,

· achieve high level of professionalism and promote women's involvement and equal opportunities in political, social and economic life, especially at local and national level,

· encourage women and girls to improve their education through academic studies and vocational training and to share their professional experience with the society and among themselves

· promote friendship, cooperation and understanding among women-in-business and professions. 

In 2003 - a year before an EU accession  referendum in Poland - BPW Poznan Club organises an open debate on the situation of women in the city and the neighbouring areas, with participation of 4 local women's groups and representatives of Poznan regional and local town authorities plus representatives of Poznan European Funds Office.

The debate concerns most important aspects of social policy in the context of gender equality at local and regional levels. Special emphasis is put on the absence of women and representatives of women's organisations at the local decision-making level as regards social policy, labour market and the functioning of  women's businesses. The discussion is further reflected in the local media. 

In 2004,  the European Funds Office and BPW Poznan Club start working on a common policy framework on women's empowerment at the local level. A network and a working group consisting of town authorities and women's groups is established. As a result a programme on Women's Professional Activisation is created. 

In 2006-2007 - the Program, financed by the European Social Fund, is run by the Town Hall and BPW Poznan Club together.

The Program's Council consisting of representatives of local administration, labour market institutions, employers' organisations and BPW Poznan Club serves as a platform for exchange of information, opinion and advice on  gender equality questions arising in the institutions involved - for instance, the local labour office adjusts its re-training policy by better addressing it to women's needs. 

Basing on the experience of cooperation within the Program's Council, the Poznan Town Hall, European Funds Office and Department of Social Policy are now drafting a new social policy programme including gender perspective in, among others, programmes concerning new jobs for teachers and people with disabilities.

2. What are the key obstacles/problems to the engagement of women in local development?

· Low awareness of gender equality issues and their impact on local development policies among  authorities

Gender equality policy is still at its starting point in Poland. Local development  reflects the general tendency to avoid gender dimension wherever possible. Local authorities (policy and decision-makers as well as the staff) need to be educated on gender equality and gender mainstreaming in order to be ready to engage more women in local development. 

· Few women's organisations

In spite of clear achievements of the women's movement, there is hardly any increase in the number of women's groups. Recent research on women's organisations shows that their percentage does not exceed 1.5 of all registered organisations (Institute of Sociology, Warsaw University). In Poznan region this percentage does not exceed 1. Only 9 Poznan women's organisations are active in the field of women's advancement. Only 3 of them (including BPW Poznan Club) aim at promotng gender equality in local development.

· Low representation of women in decision-making

Local authorities and programmes financed by local budget are headed mainly by men (analysis of 15 programmes implemented by  Poznan Regional Office concerning improvement of environement and infrastructure) and tailored to meet mainly male needs. ( Approximately 70% of unemployment re-training programme budget goes to technical courses attended mainly by men). 

3. What policy measures are addressing this need? 

· Education on gender equality issues

· Promotion of women's groups

· Introducing women as experts and consultants 


4. How are those policies implemented? What actions are taken to boost participation of women in local development? Give examples.

Actions and activities:

Street actions to promote gender equality at the local level: posters, banners, happenings

Seminars and conferences to promote women's involvement in economic life of the region:

-
presentation of good practice examples,

-
series of debates with women (and men) politicians - candidates in local elections - presenting women's political needs and expectations as to political agenda, 

-       presentation of  women's specific needs in the labour market

Implementation of  the Programme of Women's Professional Activisation:

-
promotion and information action addressed to women, 

-
presentation of principles and opportunities to support women's engagement in local business,

-
competition for equal opportunities employers - 4 companies were awarded equal opportunity employer prize 

 Training:


- on gender mainstreaming issues for representatives of technical schools representing top labour market technical professions

5. What resources(Financial and Human) are required/available?

Available resources: gender and gender mainstreaming specialists,  staff, networks. 

Required resources: time, space and funding for local gender equality policy development.

6. What are the results achieved?

Actions and activities addressed directly to women as well as  networking and consultations between women's organisations and local authorities  prove to be effective in getting more women involved in the local development.

As a result, more women are now involved in the work of various local committees. 

Women's organisations are consulted on gender aspects of local social policy in the process of planning.
7. What are the three most important lessons learned?

· Difficulties in promoting women and gender equality perspective and insufficient number of its promoters plus gender blind planning and distribution of resources constitute serious barriers to women's involvement in local development in Poland. 

· Building ad hoc partnerships with local authorities for better involvement of women in the local development, although a good practice, is only a partial solution to the problem and does not provide for sustainability. Local administration needs to create an overall gender mainstreaming strategy in order to be able to develop adequate policies at the local level. 

· Systematic work on gender equality issues and building partnerships with local authorities bring positive results but are merely small (and often isolated) steps towards achieving a more gender balanced local development in Poland. If women are to be engaged in local development in greater numbers, gender equality approach should constitute an integral part of  policy development at this level. 

8. Contact details of the project.

bpw@bpw-poland.pl
papla@praca-pazk.pl
