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1. INTRODUCTION
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2007 has been a year of development on a number of levels. Within the association, I am pleased to welcome the city of Newcastle, the city of Rome, City of Bacau (Romania), Teatri del Cielo from Enna, Ministry of Labour and Social Affairs (Czech Republic) and SBO – Council for the Education Labour Market (Den Haag) as new members. The growth in membership reflects the increasing activities undertaken in this year.
In 2007, the first network workshop took place in Brussels on the 22nd of May. The topic of the workshop was on “Skills for Sustainable and Competitive Urban Development: Taking the EU agenda forward». This event brought together 100 participants to the Committee of the Regions to discuss the skills issues in urban development reflecting the discussions launched in Leipzig last year (the Draft Leipzig Charter on Sustainable European Cities) and to take forward the EU agenda on this key issue. This has resulted in the development of a consortium between QeC-ERAN and the Academy for Sustainable Communities (UK), Council of Europe, OECD, European Urban Knowledge Network and Scottish Centre for Regeneration . This consortium has now generated an innovative proposal for the Urbact II programme which is currently being developed and discussed.
The second QeC ERAN workshop took place in Antwerp on 19 September 2007 and was targeted mainly at Dutch and Belgium (Flanders) cities. The workshop highlighted the challenges and changes which EU Cohesion policy seeks to address. In particular, the goal of the workshop was to examine the Dutch and Belgium National Strategic Reference Frameworks and Operational Plans in relation to the Urban Dimension which were presented to the delegates at the event by the EU desk officer for the Netherlands of DG Regio. This work will form part of our ongoing work in respect of monitoring the Urban Dimension in Cohesion Policy. Already we have laid the basis for a follow up event in April 2008 in Madrid which will focus on this aspect in relation to Spain. 
This year’s final workshop took place on 4 October 2007 in the EU offices of the Lazio Region. The topic of the workshop was on "Integrated Urban Development: Methodologies and Resources". The workshop sought to support the development of integrated urban development by presenting Masterplanning as a methodology and also highlighting the resources that are available for integrated urban development through the Jessica financial tool established by the EC and the European Investment Bank. We are seeking to support the development of Jessica with some of our member cities and this will form part of our work for 2008.

The Executive Bureau has been actively reviewing services for members and this remains a key work priority. In addition to the bi-monthly Flashes, members now also receive regular Alerts which ensure that they receive news about events, programmes and publications even more swiftly. The Flash is now produced in Italian, French and Spanish. The website continues to be developed and the database for members has been considerable extended.

Following the visit by EB members to Turkey last year, it is extremely pleasing to report that we have capitalized on these contacts and have successfully developed and submitted proposals for the setting up of a Turkish Regeneration Areas network. We should have news of our application in 2008. The EB also undertook a visit to Lyon, Chaolon –sur- Saone, St. Remy and Marseille this year and already this has resulted in collaboration and potential new members in 2008.

In terms of projects, in 2007 we have successfully secured funding for three new projects. More information is available elsewhere in this report, but it needs to be noted that the strategy approved by the General Assembly is working.  
On the policy level, the year has seen considerable development in terms of the future for Cohesion Policy and the new programme proposals. We have been active in responding to Commission communications and have taken part in a number of consultation events in order to present the needs of our constituency. 
In short, for me as my first year as President, this year has proved to be extremely fruitful and busy in terms of the work of the Association. I believe that we are laying down the foundations for the association that will enable us to diversify our activities and thus also strengthen the association in a market place that is increasingly crowded and competitive. 

Ilda Curti

President

2. REVIEW OF THE YEAR

2.1
Policy developments
The last year has seen the launch of a number of key programmes which reflect a number of new policy pushes in support of the revised Lisbon Strategy. Flexicurity, Active Inclusion; Clusters/Poles; The “urban dimension” in Cohesion Policy; Life long Learning; Intercultural dialogue; Migration and Integration; Sustainability-these have all become key elements in the EU “policy soup”. Such movement is normal at the start of what will be a crucial programming period. Alongside this there are a number of key trends that are beginning to impact on several EU member states.  

Demographic Ageing. The ageing of the European Union’s population is the result of three interactive demographic trends.
· The average number of children per woman (the current fertility rate) is low, at 1.5 children for EU-25, well below the replacement rate of 2.1 required to stabilise the population size in the absence of immigration. A limited increase of 1.6 is projected for EU-25 by 2030.
· The decline in fertility in recent decades followed the post-war baby boom which is today causing the bulge in the size of the population aged 45 to 65 years. 

· After increasing by eight years since 1960, life expectancy at birth could continue to rise by at least a further five years by 2050. The projected increase would have its greatest impact on the older generations, so that Europeans reaching the age of 65 in 2050 can expect to live on average between four and five years longer than those reaching 65 today. This will lead to a spectacular increase in the number of people surviving to the ages of 80+

· As a result of these trends, the total population of EU-25 will fall slightly, but will become much older. In economic terms, the main change will involve the size of the working-age population (15-64 years), which will decrease by 48 million between now and 2050. The dependency ratio (the number of people aged 65 years and above relative to those aged from 15 to 64) is set to double and reach 51% by 2050, which means that the EU will change from having four to only two persons of working age for each citizen aged 65 and above.

· The regional and social implications of population ageing are also worth noting. Regions with declining populations consisting mainly of senior citizens will face difficulties in supplying essential public goods and services, such as health care, housing, urban planning, transport and tourism services, so that their environmental balance will also reflect the impact of an ageing population. Demographic change is also accompanied by profound social changes affecting the composition of families, particularly evident in the growing number of elderly persons living alone. 

At the end of 2006 the EC launched a new Communication on “The demographic future of Europe – from challenge to opportunity". The new Communication sets out five areas for concrete action to help Member States adapt to demographic change in their own national context:
· Helping people to balance work, family and private life so that potential parents can have the number of children they desire; 

· Improving work opportunities for older people; 

· Increasing potentially productivity and competitiveness by valuing the contributions of both older and younger employees; 

· Harnessing the positive impact of migration for the job market; 

Migration and Integration: 
Given the demographic scenario outlined above the issue of migration and integration have come to the fore at EU level. Migration levels are rising as a result of both push and pull factors. The growing importance of the knowledge economy means that the battle for talent is becoming as important as the battle for inward investment, and skilled migrants can offer a significant comparative advantage to local labour markets, as long as their potential is harnessed. Unskilled migrants are also in demand, particularly where rising living costs make lower paid jobs unattractive to the native population, and where demographic change and population movement combine to reduce the self-sufficiency of local labour markets. For the potential advantages of migration to be maximised however, it is crucial that immigration is accompanied by integration, that is, effective mechanisms for ensuring immigrants are effectively incorporated into local labour markets. Paradoxically, at the same time that migration is increasing in global importance, there is worrying evidence that integration results do not seem to be as favourable in a number of countries as they were in the past. The integration of immigrants is a policy area where a local approach is particularly important.
 While immigration policy is often determined, designed and funded at national level, its impact on migrants and society are strongly felt at the local level where other policies, including labour market policy, interact. There is strong variation between local areas in terms of the number and types of migrants received. While certain agricultural areas attract large numbers of temporary migrants, migrants are more likely overall to settle in urban areas, and in certain “gateway” cities. Further, within these cities, immigrants often become concentrated in particular neighbourhoods, either through following existing family or community ties, or through minimising living costs.

While immigration used to be concentrated in a few Member States, the European Commission has identified that immigration has taken on a new profile over the past ten to fifteen years in most of the EU Member States. The 1990s witnessed the largest flows since 1945, with positive net migration reaching a total of about 850,000 per year across the EU during the decade, predicted to increase to 1,000,000 for 2002. While traditional destinations such as Germany, the UK and the Netherlands continue to receive large numbers of migrants; other Member States, such as Italy and Ireland, have seen an increase in immigrants in recent years. The enlargement of the European Union has produced new forms of mobility from east to west. The New Member States are themselves starting to experience higher rates of immigration. Despite dispersal policies in some European countries (for example the UK and Sweden), immigration is most often concentrated in cities. Significant populations of first, second and third generation minority ethnic populations continue to exist in major European cities, providing not only a pool of available labour but the potential for providing comparative advantage within the global system. 

Until recently, most migration in Europe was either local – as workers moved from the southern Mediterranean states to north Western Europe – or was linked to the colonial history of former European empires. Examples include the migration to the UK from the Caribbean and south Asia, and the movement of people from north and Francophone African states to France and Belgium. 

However, many EU-15 countries – such as Spain, Portugal and Greece – remained countries of emigration, and the last country to move from emigration to net immigration was Ireland in 1996. Since the fall of the Berlin Wall, many of the new EU Member States have also themselves been experiencing inward flows of migrants, from both east and west.
Migration flows in Europe have changed in several ways over the past three decades.
·  First, there has been an increase in intra-EU mobility. The creation of an area of free movement within the Union has deregulated migration within the EU-15 and separated discussions on this type of mobility from the larger, more contentious, national immigration debates.
· Second, there has been a rapid increase in the diversity of migrants as a result of a more interconnected world, yet with continuing economic disparities. At the inter-regional level, most migration flows are from developing countries in Asia and Africa to industrialised countries, particularly in Europe. Currently, non-EU nationals make up at least 4% of the EU-15 population. The increase in the number of ‘sending’ countries has resulted in a new ‘super-diversity’ in Europe, with many disparate communities composed of small groups of many different nationalities. This poses new challenges for integration. In addition to dealing with more established communities of second- and third-generation migrants, policy-makers must devise ways to integrate smaller and sometimes more fragmented communities of newcomers.
· Third, single women now constitute nearly 48% of migration flows. This marks a major “feminisation” of migrants.
· Fourthly, the levels of poverty and deprivation amongst certain groups of migrants has deepened. 
· Finally, the flow of migrants has become more complex, both in terms of their movements and their legal status. ‘Return’ and ‘circular’ migration have become more commonplace, with cheaper travel and communications encouraging greater mobility. An increasing proportion of the migrant population is ‘transnational’, working in one country while maintaining a family and social life in another.
The Urban Dimension in Cohesion Policy:
Following the reform of cohesion policy in 2006 for the period 2007-2013, the main aim of cohesion policy remains to reduce disparities between the Member States and regions through the concentration of resources on the less developed areas. 
For the period 2007- 2013, the bulk will be concentrated on the poorest regions and countries: whereas in 1989, 56% of available resources were allocated to the lowest income regions, at the end of the new programming period, the proportion will be 85%. The new Member States, which represent around 21% of the population of the EU-27, will receive just over 52% of the total over the period. However, in line with the new growth and jobs agenda and in the context of globalisation, cohesion policy is putting increasing emphasis on improving the competitive position of regions in the world economy. Thus, resources are focused on all the regions coping with structural adjustment and on investment with a particular emphasis on the cluster of activities around research, innovation, and the information society and business development.
The result of these aims is that, in the period 2007-2013, cohesion policy will pursue everywhere the same growth and jobs agenda, but with the intensity of support from the Union reflecting the needs and available resources of Member States and regions. The question that remains to be seen is how member states will incorporate an “urban dimension” into their programmes. This is still as yet unclear. The documents setting Member States' priorities (National Strategic Reference Frameworks - NSRFs) were sent to the Commission by 5 March 2007, within the deadline foreseen in the Cohesion policy regulations. As for the Operational Programmes, the Commission has received 311 (206 for European Regional Development Fund, ERDF, and 105 for European Social Fund, ESF) out of a total of 441 expected. 

Commissioner Hübner announced the introduction of a "programming scoreboard" which will become available on the Regional Policy website displaying in a table all developments related to the finalisation of the National Strategic Reference Frameworks and the adoption of the Operational Programmes.

Cohesion policy has a budget of EUR 347.4 billion for the period 2007-2013. This represents 35% of the Community budget and is the biggest investment of its kind in the history of the Union. 

The new regulatory framework for the Structural Funds for 2007-2013 stipulates that, in the least developed regions, a minimum of 60% of the resources available must be "earmarked" for Lisbon expenditures. In other regions, it must be a minimum of 75%. Although this "earmarking" is not compulsory for those Member States who joined the Union in 2004, all have agreed to adhere to it. This translates into Lisbon investment worth € 200 billion from the Structural Funds (plus co-financing from the Member States).

Active Inclusion/Flexicurity:
The Joint Report (2007) highlights that “Active inclusion emerges as a powerful means of promoting the social and labour market integration of the most disadvantaged.” The concept of "active inclusion» has become one of the key policy responses and is based on three main pillars, namely: (i) a link to the labour market through job opportunities or vocational training; (ii) income support at a level that is sufficient for people to have a dignified life; and (iii) better access to services that may help some individuals and their families in entering mainstream society, supporting their re-insertion into employment.
This model was evident in the last round of NAPs and indeed the Joint Report states: “Member States are increasingly focusing on "active inclusion" to strengthen social integration. There is a clear trend towards making benefits more strictly conditional on active availability for work and improving incentives through tax and benefit reforms. Some Member States show how conditionality can be successfully combined with gradual tapering off of benefits on re-entry to the labour market and with tax credits for low-paid jobs to enable the labour market participation of disadvantaged people. Reinforced active labour market policies, opportunities to upgrade skills, including IT, efforts to address educational disadvantage and appropriate counselling are also vital elements in a balanced policy mix for active inclusion.”
At a general policy level the issue of active inclusion is central to the policy debate regarding flexicurity. Within a very short period of time, flexicurity has become one of the more fashionable elements of the European political discourse addressing social and economic policies in general and employment policies in particular. The EC launched a communication “Flexicurity: getting more people into good jobs” in 2007. 
The Communication identifies the main flexicurity policy areas (flexicurity components) and sets out proposals for eight common flexicurity principles. These principles are reference points that Member States should agree on. They include:

1. Reinforcing the implementation of the EU's strategy for Jobs and Growth and strengthening the European social models; 

2. Striking a balance between rights and responsibilities; 

3. Adapting flexicurity to different circumstances, needs and challenges of the Member States; 

4. Reducing the gap between those in non-standard, sometimes precarious contractual arrangements on the one hand (so-called 'outsiders'), and those in permanent, full-time jobs on the other (the 'insiders'); 

5. Developing internal and external flexicurity, by helping employees move up the career ladder (internal) as well as across the job market (external); 

6. Supporting gender equality and promoting equal opportunities for all; 

7. Producing balanced policy packages to promote a climate of trust between social partners, public authorities and other stakeholders; 

8. Ensuring a fair distribution of the costs and benefits of flexicurity policies, and contribution to sound and financially sustainable budgetary policies.

The Communication also presents four typical "pathways" for Member States to develop their own flexicurity strategies suited to their national challenges. Clearly there is no one size fits all - labour market situations vary greatly across the EU. For example, in some countries, efforts might focus on solutions within companies, in others the focus could be more on transitions between jobs.

2.2 Organisational Developments
Our on-going student placement scheme has allowed us to bring in students with expertise and interest in Urban Policy in order to work on specific activities and to generally support the QeC ERAN office and organization of events and initiatives.

David Gerrits from Rotterdam (the Netherlands) and Pier Nicola Chiscuzzu (“Università Bocconi”, Milan) completed their student placement in the summer. Carl Garcia, from the University of Valle de Marne(Paris) also undertook a placement which focussed on our FP7 project and the European Regeneration Managers Network.   Grainne Maginnis has finished her assignment with the Life long learning project application at the QeC-ERAN.

David Gerrits had assisted with the development of the European Regeneration Managers Network (ERMN) in particular in such countries as Belgium, the Netherlands and English speaking member states. The work for ERMN is now being carried out by Francesca Coletta, student placement from Torino (Italy) who is also assisting work with existing and potential Italian Members of QeC-ERAN Network, ensuring that we are providing services that reflect their needs. 

Since June 2007 we have another student, Maria Elena Bragaglia, from Bologna (Italy) working for QeC ERAN. She will assist with developing INTERREG IV and Urbact II projects as well as assist Francesca Coletta with the coordination of the European Regeneration Managers Network. 
In April this year, our Genderwise and Urbs-Health project coordinator Aurelio (Tommy) Dugoni has left his work in the office and moved to new challenges. Isabella Haaf has taken on Tommy’s coordination role for the Urb Health network. 
Finally, we have a new contract staff, Yamina Guidom (Algeria) who has started working for QeC ERAN in September this year. Yamina will be the project coordinator for the MILE and INTI project.  She will be assisted by our most recent student placement Karolina Rachwal, originally from Krakow (Poland) who has recently finished her studies at Paul Cezanne university in Aix en Provence (FR). 
 2.3
Communication and information activities

Website:
The QeC-ERAN website remains the main communication tool for disseminating information on QeC-ERAN activities. The project section of the website is regularly updated allowing readers access to project outputs such as workshop presentations, workshop and case study reports as well as profiles of Local Action Group members. The project pages also contain links to relevant documents, reports and other organisation working in the same field.

The network section of the website provides information on QeC ERAN members and their activities. It allows members to promote their own organisation and to highlight interesting projects, case studies and other areas of interests.

The homepage features a weekly news item relevant to urban regeneration in particular with regard to the EU context. Members are notified by e-mail of new items that have been added to the website (QeC-ERAN Alerts). The homepage also allows quick access to our currently running projects. 

All statutory QeC ERAN activities and documentations such as for example Executive Board meetings, Annual General meetings etc. are listed in the “Members ONLY” section of our website which is only accessible to QeC-ERAN members through a password system. This section also contains an extensive library on EU Cohesion Policy, Social Inclusion, Equal Opportunities/ Anti-Discrimination and EU Employment issues.  

Newsflash:

A newsletter is sent out every other month to QeC ERAN members and other interested organisations and individuals. The newsletters provide an update on the latest EU developments and publications relevant to urban regeneration. Furthermore it provides updates on QeC ERAN activities such as on-going projects, network workshops and other statutory meetings. We have now redesigned the newsletter which makes it more user friendly and allows readers to easily access articles/news items they are interested in. The newsletter is available in English, Spanish, Italian and French. 
2.2  QeC ERAN workshops
Since last year’s AGM (November 2006), three QeC-ERAN workshops have been organised. These workshops reflected the priority needs of members and provided an opportunity to develop links with other organisations in the same areas of work:

22 May 2007:  
Skills for Sustainable and Competitive Urban Development: Taking the 

EU agenda forward, Committee of the Regions, Brussels

In 2007, the first network workshop took place in Brussels on the 22nd of May. The topic of the workshop was on “Skills for Sustainable and Competitive Urban Development: Taking the EU agenda forward”.
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This event brought together 100 participants to the Committee of the Regions to discuss the skills issues in urban development reflecting the discussions launched in Leipzig last year (the Draft Leipzig Charter on Sustainable European Cities) and to take forward the EU agenda on this key issue.  The conference attracted a range of representatives from the EU permanent representational and regional offices as well as other networks and organisations involved in urban issues and development.  These organisations contributed also actively to the conference agenda that focused on a number of initiatives being undertaken across the EU to address this skills gap between the authorities at all level of governance (local, regional, national, European, international), civil society organisations, businesses and universities. 

Speakers included representatives from the Council of Europe, OECD, Academy for Sustainable Communities (UK), DG Region and the European Urban Knowledge Network. Also QeC-ERAN member Scottish Centre for Regeneration-Communities Scotland and the presentation by its Director Craig McLaren was one of the key contributions in the programme. As a conclusion of the day, QeC-ERAN also presented the results of a unique “Skills and Training Audit” undertaken within the QeC-ERAN “European Regeneration Managers Network” of over 200 actors involved in Urban Regeneration.

The full list of participants, presentations as well as the recommendations that emerged from the “Skills for Sustainable and Competitive Urban Development” workshop can be found on our website. 

19 September 2007: 
“Monitoring the impact of the Urban Dimension in EU Cohesion 
Policy”, Town Hall, Antwerp
The second QeC ERAN workshop took place in Antwerp on 19 September 2007 and was targeted mainly at Dutch and Belgium (Flanders) cities.

The workshop highlighted the challenges and changes which EU Cohesion policy seeks to address. In particular, the goal of the workshop was to examine the Dutch and Belgium National Strategic Reference Frameworks and Operational Plans in relation to the Urban Dimension which were presented to the delegates at the event by the EU desk officer for the Netherlands of DG Regio. 

DG Regio also provided a summary of the recently released report on "The State of European Cities”. This report is based on the Urban Audit, which allows 258 cities in the EU to be compared for the first time. After the completion of the Urban Audit Pilot Project in 1999, the European Commission decided to follow up this initial work, by launching a large scale data collection exercise in 2002. The resulting data set allows objective comparisons to be made between the cities included from across Europe, in the fields of demography, social conditions, economic aspects, education, civic involvement, environment, transport and culture.

The workshop was attended by over 20 delegates from cities and local authorities from Belgium especially from Flanders. A full list of presentations and background material provided during the event can be downloaded from our website.
4 October 2007: 
“Integrated Urban Development: Methodologies and Resources", Lazio Region EU offices, Brussels
This year’s final workshop took place on 4 October 2007 in the EU offices of the Lazio Region. The topic of the workshop was on "Integrated Urban Development: Methodologies and Resources". 

The workshop sought to support the development of integrated urban development by presenting Masterplanning as a methodology and also highlighting the resources that are available for integrated urban development through the Jessica financial tool established by the EC and the European Investment Bank. 
Amongst the speakers were Michiel DOL from the International Institute for the Urban Environment (Delft) presenting the lessons learnt from the IMAGE project (see point 2.5.3),  Aferdita Bytyqi-Campbell, Architect and Urban Designer, Lia Ghilardi, Director of Noema Research and Planning Ltd, Nicola Tonutti, Metroplan Architettura/Ingegneria s.r.l. and Brian Field from the European Investment Bank providing information on the JESSICA programme which is a new resource for integrated Urban development.

The workshop was attended by over 40 delegates from cities and local authorities, from representational offices as well as individuals with a background in particular in urban planning.  A full list of presentations and background material provided during the event can be downloaded from our website.
3. PROJECTS

3.1 

European Residents in Regeneration Network (ERRN)
Source of funding: “Active European Citizenship” Programme, DG Education and Culture, Unit: Citizenship

Project Summary: 
The main aim of the ERRN project was to create a platform that supports citizen participation in urban regeneration programmes.  This pilot project aimed at exploring original and innovative ideas of citizens' participation. It was being launched as an initial step leading towards new actions within a fully-fledged "Europe for citizens" programme designed to contribute to addressing a major challenge of the European Union today, namely how to bridge the gap between citizens and the European Union. 
Main objectives: 
The specific objectives of the project were:

· Establishment of 10 Local Regeneration Forums (LRFs) in project partner locations, which bring together a cross-section of local residents, local decision-makers and community based organisations and undertake local consultation regarding key priorities for urban regeneration

· To establish an online transnational capacity building and exchange of experience  action learning programme 

· To hold a transnational development workshop in Brussels with 4 delegates from each LRF

· To establish an online exchange of information, good practices and resources for citizen participation in urban regeneration, including participants’ profiles to facilitate inter-citizen exchange

Project partners:

QeC-ERAN (Belgium), Lead Partner 

Centre Public d’Action Sociale de Charleroi (Belgique)

Citta di Torino (Italia)

Faculdade de Letras da Universidade do Porto (Portugal) 

Aristotle University of Thessaloniki- Department of Psycology (Greece) 
North & West Belfast Health & Social Services Trust (UK)

Comité de Quartier de l’Hommelet (France)

Rete Sociale Monti- Dipartimento di Studi Urbani, Università Roma 3 (Italia)

Olmec (UK)

Charlois (Holland)

Associació CEPS per a la creació i estudis de projectes socials (Spain)

Activities: 
First Steering Group Meeting 

The First Steering Group Meeting was held on 3-4 December 06 in Brussels. Management and coordination issues were discussed, as well as the action plan for the coming months. 

Local Regeneration Forums were set up in all partner locations and following the Christmas holidays, some participants participated in a skills and training needs analysis, in order to identify what the main needs were for people working on urban regeneration issues. 

Transnational capacity-building workshop 
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A transnational capacity-building workshop was organised in Brussels from the 26- 29 March 07. Four representatives from each Local Forum came to Brussels in order to participate in this event. They had the opportunity to meet several members of the European Parliament Intergroup on Urban Policy and Housing, as well as EC and CoR officials from relevant DGs and Committees, and EU organizations based in Brussels. The main aim of the workshop was for the Local Forum members to become motivated and empowered to work together in making the EU more connected to the local level. In this sense the Local Regeneration Forums held a debate where the Leipzig Charter Draft Document on Sustainable European Cities was analysed and discussed. As a result they produced a series of proposals that complements the document which was to be approved by the Council of the EU in May 2007 in Leipzig. The proposals were presented to the President of the European Parliament Intergroup for Urban policy and Housing, Mr. Jean-Marie Beaupuy.

The online platform was also presented in this workshop to the Local Forums as well as the European officials. It has been presented as the tool for the further exchange not only among Local Forums, but also between them and the EU level. For more information please visit the project website. 
Outputs: 
The main product of this pilot has been the creation of a participation website. There are several important elements to highlight about this platform: 

· It facilitates networking through the inclusion of profiles of all the members of the Local Forums: residents, technicians and politicians.
· There is a follow up section for the Media and Events happening at the local level and also at the EU level.
· There is a learning space where citizens can find relevant documents concerning urban regeneration issues.
· Last, but not least, the space for debate and consultation will become the tool for the further cooperation in the policy-making processes. The next objective would be to undertake a pilot consultation through the online platform.
The final report has been produced by our partners from University of Thessaloniki in partnership with the eDemocracy Center from University of Geneva.

Project coordinator: QeC-ERAN, Tamara Hodas García, thodasgarcia@qec-eran.org
Project length: Starting: 1/10/2006 – 31/08/07, total duration: 11 months
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3.2 

European Local Regeneration forums Exchange (ELFRE) 

Source of funding: Europe for Citizens Programme, DG Education and Culture (Unit: Citizenship)

Project Summary:  

The overall aim of the project is to build on the foundations created by the pilot project European Residents in Regeneration Network (ERRN, see 3.1) and create mechanisms and resources which will further enhance citizen participation within the 5 Local Regeneration Forums. The main objective continues being the promotion of citizen participation in regeneration issues and policies in their cities and areas. For this aim, the electronic platform for the citizens will be upgraded and will develop new features that will appear more appealing for users. 
Main objectives: 

The specific objectives of this phase of the project are as follow:

· create online capacity building  resources/materials to empower members of Local Regeneration Forums(LRF) to connect to EU policies and programmes;

· deliver a capacity building programme for LRF members;

· create video profiles of members of the Local Regeneration Forums in order to facilitate dialogue and discussion between members of different forums

· undertake a pilot online facilitated discussion forum between members of the Local Regeneration Forums and members of the EP Intergroup on Urban Policy and Housing.

Partners: 
QeC-ERAN (BE) Lead Partner 
Deelgemeente Charlois, Gemeente Rotterdam (NL)

North and West Belfast Health & Social Services trust (UK)

Città di Torino (IT)

Rete Sociale Monti- Dipartimento di Studi Urbani Università Roma3 & First Municipality Rome (IT)

Centre Public d’Action Sociale de Charleroi (BE)

Activities:
The project started on 1 July 2007 and the first Steering Group Meeting took place in September 17-18 2007. The partners met and agreed the management and implementation plan to be developed. The first new version of the platform will be ready by mid-October, it will be ready for citizens to register and start using it with the new format. The next Steering Group Meeting will take place in January 2008. 

(Expected)  outputs: 

· Creation of resources and materials that will have wide applicability to other LRFs ;

· Development of a common methodology for a capacity building programme for LRF members

· Creation of over 150 online profiles of LRF members which will incorporate use of multi media in order to facilitate intercultural dialogue ;

· First online discussion forum between members of LRFs and members of the EP Intergroup on Urban Policy and Housing.

· Deepening, in terms of usage and sophistication of the online platform created during the pilot project.

Project coordinator: QeC-ERAN, Tamara Hodas García (t.hodasgarcia@qec-eran.org) 

Project length: Start date: 1 July 2007, end date: 30 June 2008, total duration = 12 months
3.3 

Getting engaged: women in local development
Source of funding:  DG Employment and Social Affairs 

Project Summary:  
The project is focused on two key aspects:1) how to encourage balanced participation of men and women in the economic and social issues of local development and 2) how policies and services implemented at local level can encourage the promotion of gender equality. The overall aim is to bring about an exchange of experience and transfer of learning between partners seeking to strengthen their commitment to an approach to local development which incorporates a gender dimension.  

Main objectives: 

In order to achieve this overall aim this project has the following specific objectives:

· To establish and support in each partner location a cross-sectoral Local Action Group (LAG) which will bring together key public sector agencies, local development partnership and community based organisations.

· To support the work of the LAGs by  developing  and implementing a transnational peer review and development programme which will bring together key actors from the LAG’s and external experts relevant to the area(s) of focus for each peer review and development workshop. 

· To capitalise existing practice at local, national and EU levels and create an online policy and practice exchange forum  which would bring together access to resources, case studies connections with practitioners and policy officers for developing services for target group.

· To produce a transferable framework/common methodology for the development of local/regional plans for action. This would reflect the experience and good practice lessons emerging from the transnational exchange programme as well as the work of LAGs at a local/regional level.

Project partners: 

Quartiers en Crise – European Regeneration Areas Network QEC - ERAN (BELGIUM)

LEAD PARTNER

Innovación, Transferencia y Desarrollo (ITD) -  Barcelona – SPAIN

Fondazione Mondo Digitale – Roma – ITALY

Eurocunsult – Enna – ITALY

Comitato Progetto Porta Palazzo - The Gate – ITALY

Municipality of Rotterdam, department of Youth, Education and Society- Rotterdam – NETHERLANDS

Birmingham Race Action Partnership – Birmingham – UK

Regional Social Welfare Resources Centre – Budapest – HUNGARY

Polska Federacja Klubow Business and Professional Women – Poznan - POLAND

Activities: 
The project started in December 2006 and the first Steering Group meeting took place in January 2007. The project was presented and a common Activity plan was drawn up. Beside that the management and the co-ordination of the activities were discussed, including financial matters. 

First Peer Review Workshop 

The First Peer Review Workshop took place in Poznan on the 17-18 of May 2007. The theme was on participation of women: strategies and actions taken towards an increased involvement of women in the local development.  The workshop included several national perspectives on the issue from old and new member states together with some practical case studies presented by partners. The workshop and case studies report as well as all the presentations made during the event can be consulted on the project website. The 2nd SGM took place the day before in Poznan. 

Second Peer Review Workshop 

The Second Peer Review Workshop “Services:  assessing women’s need and evaluating  impact on women” took place in Rome on 18-19 October 2007. The theme of the workshop was on the mechanisms/methodologies used by service providers to assess women’s need and to evaluate the impact of such services on women. The presentations that were made during the event can be consulted on the project website.  The workshop and case studies report will be completed in the coming weeks and will also be uploaded onto the project website. 
Outputs: 
· First and Second Peer Review Workshop
· First Peer Review workshop report and case studies report
· Online policy and good practice exchange 

.
Project coordinator: Annachiara Pecchini, apecchini@qec.skynet.be
Project length:  1/12/2006 - 28/02/08, total duration: 18 months
3.4

IMAGE (Increasing Metropolitan Allure by Going European)

Source of funding: European Regional Development Fund

Summary: 
The IMAGE Project is an innovative transnational programme, exploring and sharing lessons across North West Europe on how enhancing the image of high-rise housing estates can support the overall regeneration of our neighbourhoods and cities. QeC-ERAN is one of the nine partners which represent a mix of organisational types from local authorities to research institutions and non-profit resident-led organisations to housing corporations.
Main objectives: 

The project objectives are as follows:

· To identify how neighbourhood branding can be used to transform the image of an area and help reverse the downward spiral by generating environmental, social and economic benefits; 

· To identify best practice on using Masterplanning as a tool for urban regeneration and test this knowledge in a case study area; 

· To undertake a number of tangible pilot investments in the partner city areas to kick-start the image transformation process and trigger further investment; 

· To develop a set of guidelines for others about to embark on regeneration processes; 

· To disseminate widely the results of the project. 
Project partners:
City of Delft;The Netherlands, (Project lead partner), City of Antwerp; Belgium,
City of Zurich; Switzerland, Community at Heart; UK, Ballymun Regeneration Limited ; NGO, Ireland, Delfwonen Housing Coroporation; NGO, The Netherlands CV Huisvesting;
NGO, Belgium Research Institute for Regional and Urban Development,
Building and Construction of the Federal State of North Rhine-Westphalia (ILS NRW), Germany Quartiers en Crise; NGO, Belgium

Activities:
The partners work closely via international meetings and visits and a project online communication tool on neighbourhood branding, the master planning and also on the investments in five city areas. 
Activities have also included the organisation of the Closing Conference of IMAGE project which took place in Dortmund, Germany on 18 -19 October 2007. The findings of the three year project and the lessons it has learned around branding and master planning were presented at the event. Participants of the conference had the opportunity to take part in several workshops, amongst others in an interactive branding session facilitated by professional cartoonists to capture their ideas. Providing an insight into the varied work currently taking place in one of Europe's largest urban areas, participants also took part on a guided tour of a selection of innovative regeneration schemes in Dortmund and the Ruhr area.
Project coordinator:
The project is led by the International Institute for the Urban Environment (Delft). QeC ERAN’s role in the project is to disseminate the results of the project. Contact: Isabella Haaf isabellahaaf@qec-eran.org or Haroon Saad hsaad@qec.skynet.be
Project length: 2004-2007, 3 years
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3.5 European Social Inclusion Platform 
Source of funding:  subject to funding from the Community Action Programme
Project summary:
QeC-ERAN has been active in addressing issues of social inclusion and aims to share its experience and work with other organisations and key individuals in order to more effectively impact on the EU policy process. It therefore has supported the creation of a European Social Inclusion Platform (ESIP).ESIP is now a legal entity based in Bratislava.

Main objectives:

The main objectives of the European Social Inclusion Platform are as follows:
· To create a mechanism for the regular exchange of experience and information; 

· To create synergy between members in order to facilitate transnational working in EU programmes; 

· To establish effective links with the European Commission and European Parliament in order to influence policy development; 

· To create a basis for the development and exchange of good practice in relation to tackling social exclusion. 

Project partners:

The founding members of ESIP are the Self-Governing Region of Bratislava, the City Council of Pezinok and QeC ERAN. 
Activities:

Recruitment of new members to ESIP is still on-going. ESIP has currently 46 members out of which 37 members are from the new Member States. 

An ESIP website has been established which contains information about ESIP, its members, the ESIP newsletter and links/documentations to relevant sources on social inclusion. For more information please visit http://www.esip-platform.net .

In April 2007, an ESIP officer was employed on a part time basis. The ESIP officer is  responsible for co-ordination between ESIP members and dissemination of information relevant to the platform. The ESIP officer also produces a regular news bulletin with information on the latest EU development with regard to policies and initiative that address the issue of social inclusion.

The first ESIP Steering Group meeting took place on 19 June 2007 in Bratislava at the offices of the Bratislava Self Governing Region. ESIP Steering Group members  discussed strategies for the way forward and in particular participation of ESIP in EU project applications. Members agreed on a specific work programme covering social inclusion issues such as migration, intergenerational poverty and institutional care.

A project proposal for core-funding on the “Establishment of 3-year partnerships with EU-level networks active in the field of combating social exclusion and discrimination, promoting gender equality and promoting the integration of disabled people and representing Roma people” has been submitted in July 2007. This call is financed through the PROGRESS programme which sets out among its general objectives "to boost the capacity of key EU networks to promote, support and further develop EU policies and objectives, where applicable". A decision is expected before the end of this year. 

Outputs:
· ESIP website
· ESIP newsletter
· Membership increased to 46 members.

Project coordinator: Petra Kotaskova (esipoffice@gmail.com) under supervision from QeC ERAN and BSGR

3.6 

Local and Regional Action Plans for Social Inclusion
Project summary:
The overall aim of this project was to develop a framework and methodology for the creation of Local Action Plans (LAPs) or Regional Action Plans (RAPs) for Social Inclusion.  The methodology focused on developing plans that reflect the six priority policy themes identified for NAPs.

Main objectives:
In order to achieve this overall aim this proposal had the following objectives: 

· to develop and undertake four transnational peer review and development workshops. 

· to develop an online good practice exchange and development forum, which would bring together access to resources, case studies connections with practitioners and policy officers for developing local, regional and National plans

· to assist local partners to develop/ improve local or regional plans for social inclusion 

Partners:
City of Venice (lead partner), QeC-ERAN, Ministry of Labour and Social Affairs of the Czech Republic, ASDA - Association for the Development of West Athens, Municipality of Thessaloniki;  Municipality of Roma - Department XIV; Municipality of Crotone,  Instituto da Segurança Social; JAVNI ZAVOD SOCIO; Junta de Comunidades de Castilla La Mancha

Activities:
Third Peer Review Workshop
The Third Peer Review Workshop took place in Lisbon from the 15th -18th November 06. The theme of the workshop was on "Integration of immigrants" in particular looking at how to deal with this issue at the local level. Please visit the projects website to consult the workshop presentations, the workshop and case studies reports. 
The Fourth Peer Review Workshop
The fourth Peer Review Workshop took place in Venice from 19-22 April 2007. The two sub themes of the PREW were the access to a) Services for children and b) Services for people with disabilities. All the presentations that were made during the workshop as well as the workshop/case studies reports can be consulted on the projects website.
Laps and Raps final conference
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"Social Inclusion Planning: Connecting the local to the national and EU agenda" was the title of the final Laps and Raps project conference which took place in the Committee of the Regions, Brussels, on 22 June 2007. 

The final project event was the culmination of the two year programme which brought together a diverse mix of public bodies, local authorities and NGOs from 7 EU Member States that are all involved in local/regional/national work related to tackling social exclusion as well as working on a Europe wide level. The conference highlighted the need for the more effective integration of area-based approaches with wider conurbation or regional and national-level strategies which is reflected by the fact that despite the centrality of the issue of social exclusion in terms of policy, the role of cities, towns and regions in the development of National Action Plans for Social Inclusion (NAPs) has been ad hoc and somewhat marginal.

Outputs:
· Two  Peer Review Exchange Workshops (visit our http://www.qec-eran.org/projects/lapsraps_index.htm to consult presentations of case studies and other workshop documents)
· Framework And Methodology Guide for developing local and regional action plans for social inclusion. (the finalisation is still underway. A draft version is available on the project website. 
· On-line Good Practise Exchange and Development Forum, which brings together access to resources, case studies connections with practitioners and policy officers.

· The final project report is under preparation and will be available on the project’s website

Project coordinator: Andrea del Mercato, (Andrea.Del.Mercato@comune.venezia.it) City of Venice 

Project length: August 2005 - August 2007, total duration: 2 years
3.7

Re-Start: Innovative Approaches To Tackling Early School Leaving

Source of funding: DG Employment and Social Affairs

Project Summary: 

Restart is a European project co-funded by the EU on better tackling early school leaving in Europe. Early School Leaving (ESL) is one of the six priority issues identified for National Action Plans (NAPs) 2003-2005. This is also an issue that is a priority in terms of reaching the Lisbon goals. This project has the goal to establish an action learning, trans-national peer review exchange programme between partners which focusing on three interrelated sub-themes. 

Main objectives:

In order to realise the overall goal and address the policy objectives outlined above, the project met the following specific objectives.

· To develop and undertake four trans-national peer review workshops
· To develop an online good practice exchange and development forum, which brings together access to resources, case studies and connections with practitioners and policy officers for developing services for the target group. 

· To undertake a mapping exercise at a local level in order to identify the needs of the target groups and the gaps in local provision. The aim here was to support the creation of local action plans providing a means for wider dissemination and implementation of outcomes.
Project partners:
Lead Partner:QeC-ERAN (Quartiers en crise - European Regeneration Areas Network)
Germany:
District administration of the Odenwald region (Kreisausschuss des

Odenwaldkreises)

Greece:
Municipality of Thessaloniki
Netherlands:Municipality of Den Helder (Gemeente Den Helder)

District Council Amsterdam South East (Stadsdeel Zuidoost Amsterdam) 

Spain:

Castilla la Mancha Municipalities' and Provinces' Federation (Federacion de Municipios y Provincias de Castilla la Mancha - FEMPCLM) 

Slovenia:
Center of the Republic of Slovenia for Vocational Education and Training 
(Center Republike Slovenije za poklicno izobrazhevanje) 

UK:

Presentation - OLMEC 
North & West Belfast Health and Social Services Trust 
Activities: 

Steering Group Meetings:

Several Steering Group Meetings (SGM) were organised (Brussels, 26-27 November 2006, Ljubljana 21 February 2007 and Brussels 12 June 2007) in order to discuss project activities, preparations for the PREWs and financial as well as administrative matters. 
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Third Peer Review Workshop

The Third Peer Review Workshop took place in Ljubljana, 21-23 February 2007. The topic of the workshop was on “The Impact of Former Early School Leavers on Youngsters at Risk of Early School Leaving”. The subject of the PREW, one of the three main objectives of the project, was explored through the presentation of national realities, specific, local case studies plus by the visit of projects on site. All presentation and workshop/case study reports can be downloaded from the project website.

Fourth Peer Review Workshop

The Fourth Peer Review Workshop took place in Brussels on 10-11 June 2007. 
The subject of the PREW was the overall experience of the project, a series of best practices representing all the three main objectives of the project (see above) through presentation of specific, local case studies and the presence of local politicians and European Commission DG Employment, Social Affairs and Equal Opportunities and DG Education and Culture representatives. The presence of so numerous and varied stakeholders made the afternoon discussion a great opportunity for a very lively exchange of opinions on the subject of this last PREW. All presentation and workshop/case study reports can be downloaded from the project website. 
Outputs: 

· Third and Fourth Peer Review Workshop
· Publication of the Workshop Report on Peer Review Exchange Workshop (PREW) 2, London 13-15 September 2006, Broader Approaches to Learning.
· Publication of the PREW 3 workshop and case study report 
· Year two six-month content and financial report
· Year two final (content + financial) report (expected to be completed by January 2008)
Project coordinator: Giorgio Zoia, giorgio.zoia@qec.skynet.be
Project length: October 2005-October 2007, total duration: 24 months
3.8 
   Genderwise: the role of man as agent for change
Project summary:
The overall aim of this project was to support the development of integrated Local and Regional Action Plans for Gender Equality, with a specific focus on developing and promoting the role of men as change agents in the reconciliation of work and family life.

Main objectives:

In order to achieve this overall aim the project: 
· Established and supported in each partner location a cross-sectoral Local Action Group (LAG) which brings together key public sector agencies, employers and community based initiatives.

· Supported the work of the LAGs by developing and implementing a transnational peer review and development programme. 

· Capitalised existing practice at local, national and EU levels and created an online policy and practice "market place" (Agora Praxis). 

· Produced a transferable framework/common methodology for the development of local/regional plans for action. 

Project Partners: 
Qec ERAN, Belgium (lead partner); ACCEDO (France); ITD (Innovación, Transferencia y Desarrollo), Spain;  Asociación de Mujeres Empresarias de Sociedades Laborales (AMESAL), Spain ; Federación de Municipios y Provincias de Castilla la Mancha, Spain ; Shantona Women's Centre, UK ; the Regional Development Agency Senec – Pezinok, Slovakia; Centro Sicilia Servizi, Italy; Comitato Progetto Porta Palazzo - The Gate, Italy; JOL-LET Foundation, Hungary; Institute of Sociology at the Hungarian Academy of Sciences, Hungary; District Council Southeast Amsterdam,the Netherlands.

Activities: 

Third Peer Review Workshop

The Third Peer Review Workshop took place in Brussels from 30 November till 1 December 06. The workshop focused on the theme of  "sharing of domestic responsibilities" and brought together key actors from the Genderwise Local Action Groups and external experts relevant to topic of the workshop. The presentations and final workshop/case studies report can be consulted on the projects website
Final event and Fourth Peer Review Workshop,  Brussels, 1-2 February 2007 

The closing workshop of the Genderwise project took place in Brussels on 1-2 February 2007 and brought together all the representatives from the Project partnership as well as external experts. The two themes of the workshop were on: 1) Men as Champions for change and 2) New Forms of Workplace Awards. 
Outputs:
· Two PREWs (visit our Website to consult presentations of case studies and other workshop documents)

· Final Reports from the PREWs with presentations from the workshops and also others best practice case studies within the EU 
· The creation of  11 cross-sectoral Local Action Group (LAG) in each partner location and connect into regional and national  ensure involvement of participants who could bring direct experience in to the exchange process
· Final project report which brings together the work undertaken by the project and thus creates a synthesis enabling easy access into the work of the project. The report has been produced as an "online" document and as such contains links to a wide range of documents and reports produced by the project as well as those in the public domain. 
Project coordinator: Aurelio (Tommy)  Dugoni

Project length: December 2005 - May 2007, total duration: 18 months
3.9 

Urb Health Thematic Network
Summary: 
The overall aim of the Urb Health Thematic Network is to capitalise know-how and practice related to the interactions between urban environment, health and their socio-economic and cultural dimensions establishing a cross-national exchange of European urban regeneration practices that can contribute to reducing health inequalities. It focuses 
on 4 interrelated sub themes on the basis of target-specific intersectoral areas: a) housing, b) poverty c) diversity and vulnerable groups and d) women. 
Main objectives:
The objectives of the Urb Health network are as follows:

· Creating and managing a network of 10 local authorities who are actively engaged in addressing the issues of urban regeneration and health inequalities. 

· 4 multi-sectoral peer review workshops involving 108 key actors, focusing on four target issues, with input from experts. 

· Creating an online learning and exchange resource which will have access to case studies and peer review reports.

· Contributing to disseminate knowledge on healthy urban environment across Europe by addressing a multitude of interrelated issues concerning housing conditions, health, well-being and social welfare.


Project partners:
Torino(Italy) (Lead partner), Belfast – North and West Health and Social Services; Budapest (Hungary) – Studio Metropolitana,  Charleroi (Belgium) – centre Public d’Action Sociale, Coventry (UK); Liverpool (UK) – Heart of Mersey; Pezinok (Slovakia)–  Regional Development Agency Senec, Toulouse (France)

Activities: 

Third Peer Review Exchange Workshop

The Third Peer Review Workshop took place on 2-3 March 2007 in Liverpool and was hosted by the Liverpool City Council and Heart of Mersey. The theme was on "Gender and Health". The workshop and case study report as well as presentations made during the event can be consulted on the Urb Health website.
Fourth Peer Review Workshop
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The final workshop recently took place in Turin, Italy (26 – 30 September 2007.) The theme of the workshop was on “housing and health” and one session was dedicated to the particular issue of housing and health of the Roma community. The last days of the event served as an exchange amongst political representatives present at the workshop and led by Ilda Curti, Deputy Mayor of Torino, in order to define a set of recommendations for the EU as well as for national and local governments.  Amongst the 40 delegates were the project partner participants, representatives from the European Commission (DG Public Health), Fundación de Gitano (Madrid), the European Roma Information Center, University of Amsterdam, the Urbact secretariat and the thematic expert who will prepare the workshop report. More information on the workshop can be downloaded from the Urb Health website. 

Steering Group Meeting


The last Steering Group meeting took place prior to the workshop event and SG members discussed preparations for the final report which will be produced and available on the website in the coming months. 

Dissemination:
Luisa Avedano, project manager for Urb Health from the Torino Management Team, participated in the European Urban Research Association (EURA) 10th Anniversary Conference entitled 'The Vital City' which took place from 12-14 September 2007 at the University of Glasgow, Scotland. She presented the Urb Health network to the over 200 delegates attending the meeting.
Outputs:
· Two PREWs (visit our Website  http://urbact.eu/urb_health to consult presentations of case studies and other workshop documents)
· Two Final Reports from the PREW with presentations from the workshops and also others best practice within the EU
· The creation of 10 local authorities networks actively engaged in addressing the issues of urban regeneration and health inequalities
· Initial steps to produce a guidelines for future interventions in areas of poor urban environment and health equality
· 8 Newsletters with the information about the network activities, news about other organisations and publications/reports linked to the topic of the project.
Project coordinator: Tommy Dugoni/ Isabella Haaf in cooperation with the Torino Management Team. 

Project length: January 2005 - December 2007, total duration: 3 years
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3.10
European Regenerations Managers Network 
Source of funding: n/a

Project Summary: 

ERMN is an online network of actors from the public, private and third sectors who are actively involved in urban regeneration. ERMN is open to professionals, politicians, researchers and self-employed persons. The use of the word “Manager” does not mean that ERMN is only open to those responsible for programme management. ERMN is for all those involved in projects/service delivery and research studies which are related to the urban context outlined above.

The long term aim of the ERM network is to secure funding that will enable us to create an online academy providing two or three face to face seminars per year PLUS online modules that reflect the needs of members as identified through the training needs audit.  The aim is to provide a choice of online modules that will be certified by a number of participating universities. Therefore the long term goal will be to create a route for acquiring an Urban Regeneration Managers qualification at a European level

Project partners: all members of the ERM network
Activities: 

· Promotional and marketing activities to increase membership of the ERMN 


· Collection of data received (questionnaires, profiles that have been completed by the  managers), this data will be added to an on line platform that is currently being prepared and due to be completed in the coming weeks. This platform allows managers access to  news about the EU policies, it also allows them to share their knowledge on urban regeneration and they can also upload documents and publications which they consider useful and bring an added value for the ‘managers community’.

 (Expected)  outcomes: 

· Bi-monthly information service which keeps members updated in terms of EU Urban Policy developments and indeed the wider policy context that drives the EU Agenda


· Provision of information regarding EU funding programmes


· To undertake training needs analysis of a sample of members


· To establish an online ERMN Platform that will enable members to network with each other, provide discussion forum space as well as creating a unique data base of practice/case studies and providing the means for taking part in EU consultation in relation to the Urban agenda 
Project coordinator: Haroon Saad hsaad@qec.skynet.be, Francesca Coletta fcoletta@qec-eran.org, Maria Elena Bragaglia mebragaglia@qec-eran.org
Project length: activities for the ERMN started in February 2007 

3.11 Presence

Project summary: 

A new network of independent experts from across the EU, specialised in regeneration issues has been created at the beginning of 2007 as a social enterprise called Presence. Presence provides consultancy services to public bodies and third sector organisations that are active in EU programmes. Presence offers such services at a fee that will be determined to reflect capacity in the targeted sectors and not just flat “market rates”.  The network of expert is committed to a social aim which is the establishment of a Social Investment Fund developed in order to create a sustainable source of co-financing to support innovative projects at an EU level. Beside that Presence will seek to undertake research for EU institutions through securing of contracts via the EU tendering procedures.

Activities:

Presence has a Board which meets on a regular basis and is responsible for the overall development of the organisation and a dedicated co-ordinator in the main office based in Brussels. 

So far a network of 30 associate experts has been created and it’s been expanding in all EU countries. Presentations of associate’s skills and expertises together with services offered will be soon available on the Presence website. (www.presence-org.eu).
New contracts are continuously secured by Presence and circulated by the coordinator to the network of associates.

Presence co-ordinator: Annachiara Pecchini, apecchini@qec.skynet.be
3.11 Turkish Regeneration Areas Network (TRAN) (in pipeline)
Source of funding: DG Enlargement, Pre accession Programme

Project Summary: 

The overall objective will be to develop a project proposal to support a network of towns, cities, research organisations and non-governmental organisations who are interested in developing integrated approaches to neighbourhood/ area regeneration. 
Main objectives: 

· Develop and support the establishment of a network of towns and cities in Turkey.

·   Develop a programme of peer review workshops on specific themes related to Urban Regeneration. 

·   Provide members of the network with information services relating to urban regeneration and EU programmes and policies.

·   Develop project proposals for EU grant schemes operating in Turkey
·   Establish a website and online resource database on selected themes.
Project partners:

Dalaman (lead), Durusu-Istanbul, Kayapinar-Kayseri; Union of local Authorities of Akdaglar-Kayseri; Charlois-Rotterdam; QeC-ERAN (giving technical assistance to the lead partner) 
Activities:


By the end of 2006 a delegation of QeC-ERAN led by Lionel Martijn undertook a visit to several towns and cities in Turkey who had expressed an interest in joining the network to improve their mutual knowledge, develop common projects and organise seminars and workshops on topics of common interest. The idea for TRAN emerges from the contacts made during this visit. QeC-ERAN agreed to make resources available for the initial development costs for submission of a proposal. In April and July 2007 QeC-ERAN undertook two more visits to Turkey to discuss possible financial supports from the EU Commission and the Turkish Government for TRAN (in April) and to create the network of Turkish municipalities committed to urban regeneration areas policy as partners to establish TRAN.

Expected  outcomes: 

· Establishment of a formal network of towns and cities in Turkey

· Production of case studies on selected regeneration themes

· An online database
· Develop a programme of peer review workshops

· Provide members of the network with information services

· Develop project proposals for EU grant schemes operating in Turkey

· Establish a website and online resource database on selected themes

Project coordinator: Özgür Öner Ooener@qec-eran.org
Project length: eventual start date August/ September 2008
3.12
Managing Migration and Integration in Cities and Regions (MILE)

Source of funding: Urbact ( Phase 1 ) and Urbact II ( Phase 2 )

Project Summary:  

This project seeks to establish a thematic network of 10 Cities and 10 Regions which is based on the need to develop an integrated exchange programme relating to the theme of “Managing Migration and Integration in Cities and Regions”. The project is a pilot for the newly launched “Regions for Economic Change” (REC) programme." Regions for Economic Change is a new proactive policy tool offered to Member States, regions and cities to help them implement the renewed Lisbon agenda through actions aimed at economic modernisation. 
The overall aim of MILE is to assist cities and regions to agree a programme of action to present for the implementation phase of the FAST TRACK proposal. The network of 10 partners will have the overall aim of facilitating transfer of actions/ideas which actively address and improve practise in relation to the issues of migration and integration within their regional operation programme. 

Main objectives: 
To realise this overall goal, the project will undertake a number of actions in order to achieve the following objectives:

· Develop and deliver an Action Learning Sets (ALS) for over 200 key actors from 10 cities and their 10 “sister regions”. The ALS would bring together key actors in the business of “doing” (elected representatives, practitioners, institutions, companies, and community-based organisations) with those involved in “observation/research/evaluation” and thus creating genuine conditions for co-production and the accumulation of knowledge and know-how. The ALS will focus on four sub themes over two years: Enterprise Development for ethnic minorities, Active inclusion in the labour market, Cultural Diversity and Access to Education, Health and Housing services.
·  Create an online resource which would include: Case Studies, Sub-Theme reports, Online forums linked to sub themes, Links to relevant websites, Publications / Reports, Contacts with regional/city/national/European actors

· Develop actions that form part of the participating partners regional operational programmes
 

· Disseminate the project outcomes to other cities and regions 

Project partners: 
1. City of Venice and Veneto region, Lead partner (Italy)

2. District of Rotterdam- Charlois and City of Rotterdam (Netherlands)

3. City of Vantaa and Employment and Economic Development Centre for Usima (Finland)

4. City of Turin and Piedmont Region (Italy)

5. City of Timisoara and Ministry of Development, Public Works and Housing (Romania).

6. City of Komotini and Region of Easter Macedonia and Thrace (Greece).

7. City of Sevilla (Spain)

8. City of Amadora (Portugal)

9. City of Nea Alikarnassos (Crete), represented by Heraklion Development Agency (Greece)

10. City of Herrera de los Navarros and government of Aragon

Activities:

Phase one of the project started in May 2007 and will reach its end by the end of October 2007, during this period the following actions have been conducted and finalised:

- enlargement of the partnership from 5 initial partners to required 10

- conduct of local mappings by each partner and their analysis by Qec

- preparation of the Action Plan for phase two 

- preparation of the final report of the phase 1 and the call for proposal for the phase 2

In order to conduct those activities efficiently two Steering Group Meetings took place on the 13th of June and the 24th- 25th of September 07.

Outputs: 

· developing of Action Learning Sets (ALS)

· creation of the online resource

· development of actions to include into Operational Plans and eligible for funding from the structural funds (this is an expected outcome)

Project coordinator: Yamina Guidoum, yguidoum@qec.skynet.be
Project length: 
Phase I        Start: May 2007 

                    End: October 2007  

                    Length: 6 months  

Phase II       Start: December 2007 or January 2008

                    End:  February 2009 or March 2009

                    Length: 14 months

3.13.
Integration Exchange: online integration services for third country nationals

Source of funding: INTI programme DG Freedom, Security and Justice

Project Summary:

This Project seeks to undertake an exchange of experience and identification of good practice with the overall aim of developing a local/regional dimension to the implementation of the Common Basic Principles (CBP) adopted by the Justice and Home Affairs Council in November 2004 and incorporated into the EC Communication on A Common Agenda in 2005. In terms of the concrete action it will seek to establish an Integration Exchange between 10 partners which aims to identify and develop good practice in relation to programmes for integration/induction developed at a local/regional level and establish local online platforms of services, information and  resources for supporting the integration of Third Country Nationals

Main objectives:

To achieve this overall aim this proposal has the following specific objectives:

· Undertake three transnational peer review, exchange and development workshops. Each of the workshops would focus on two or three of the 9 CBPs in turn. The aim would be to explore the underlying issues experienced at a local/regional level in relation to the chosen CBPs AND share practice through case studies of actions undertaken relating to the chosen CBPs.

· Establish 9 Local Action Groups (LAGs). The aim would be to ensure that the LAG is a local vehicle that brings together local/regional experience which in turn creates the “capital” for the peer review and development workshops.

· Establish local online platforms which would provide a “portal” for local services, information and resources that underpin CBPs at a local/regional level as well as providing links to national and EU services, information and contacts. The Platforms would be targeted to the needs of local third country national groups. In particular, they would provide basic information in respective mother languages and provide contacts where further information would be available in their respective mother languages. 


· Development of a good practice resource pack and linked case studies. The aim being to pool the experience within the partnership and beyond in order to create an online resource that can be useful in disseminating good practise. This would draw on the work undertaken in the workshops but also include a wider mapping exercise.

Project partners: 

Qec-ERAN, Bruxelles (Belgium)- leader partner

Kopint Foundation, Budapest (Hungary)

Municipality of Crotone (Italy)

Municipality of Lecce (Italy)

Mondo Digitale Foundation, Roma (Italy)

Euroconsult, Enna (Italy)

Amsterdam South East City Council (Netherlands)

ITD, Barcelona (Spain)

Diputacion Provincial de Huelva (Spain)

Olmec, London (United Kingdom)

Activities:

The project has been approved this summer, therefore we have just held the First Steering Group Meeting on the 8th and 9th of October to discuss the work programme and administrative and financial matters. 

(Expected)  outputs: 

· 9 Local Action Groups

· Online local platforms 

· Development of good practices resource pack

· Improving the access of Migrants to the basic services- expected one

Project coordinator: Yamina Guidoum, yguidoum@qec.skynet.be
Project length: Start: August 2007, End: February 2009, total duration: 18 months

4. MEMBERSHIP

Executive Bureau

President 


Ilda Curti, Deputy Mayor for Urban Development and

Integration, City Council of Turin, Italy


Vice-President


Lionel B. Martijn, Deelgemente Charlois, Rotterdam, the  





Netherlands 

Honorary Secretary 
Sergio Iritale, President of the Province of Crotone, Italy

Treasurer 
The Right Honorable Lord Major, Belfast 

Represented by Brian Barry, HSC Belfast Health and Social Care Trust (UK) 

Members
Marc Parmentier, President CPAS Charleroi, Belgium


Delia Murer, Deputy Mayor, City Council of Venice, Italy
List of Members and Associate Members

	Country 
	Organisation



	Belgium
	Centre public d’action sociale de Charleroi (CPAS)

	Bulgaria
	Ministry of Labour and Social Policy, Social Protection Unit

	Czech Republic
	Ministry of Labour and Social Affairs

	Czech Republic
	Civil Society Development Foundation, NGO

	Czech Republic
	City of Prague, Department of Social and Health

	Czech Republic
	Silesian Diacony, NGO

	Czech Republic
	MEPCO, NGO

	Estonia
	University of Tartu, Department of Sociology and Social Policy

	Finland
	Uudenmaan TE-Keskus (Employment and Economic development centre for Uusimaa)

	France
	Comite de Quartier de l’hommelet

	France
	Communauté d'Agglomération Chalon/Val de Bourgogne

	France
	ACCEDO

	France 
	Toulouse City Council

	Germany
	Kreisausschuss des Odenwaldkreises

	Greece
	City of Komotini

	Greece
	Region of Crete

	Greece
	Municipality of Nea Alikarnassos represented by Heraklion Development Agency

	Greece
	Municipality of Thessaloniki

	Greece
	Aristotle University of Thessaloniki – Department of Psychology

	Greece
	ASDA - Association for the Development of West Athens 

	Hungary
	Kopint Datorg Foundation, Budapest

	Hungary
	BSZF-BudapestRegional social welfare resources centre

	Hungary 
	Institute of Sociology at the Hungarian Academy of Sciences

	Hungary
	JOL-LET Foundation

	Hungary
	Soteria Foundation, NGO

	Hungary
	Equal Opportunity Office of the Municipality of Budapest

	Hungary
	City of Budapest, Mayor's Deputy Office for Health and Social Policy

	Hungary
	Studio Metropolitana, Budapest

	Hungary
	Budapest - Studio Metropolitana 

	Italy
	City of Lecce

	Italy
	Fondazione Mondo Digitale, Roma

	Italy
	Euroconsult, Enna

	Italy
	Provincia di Crotone

	Italy
	Rete Sociale Monti- Dipartimento di Studi Urbani

	Italy
	Rete Sociale Monti – Dipartimento di Studi Urbani – Università Roma 3

	Italy
	Teatri Del Cielo 

	Italy
	Centro Sicilia Servizi – Enna

	Italy
	Citta di Cozenza

	Italy
	Citta di Crotone

	Italy
	Citta di Torino

	Italy
	Comitato Progetto Porta Palazzo - The Gate

	Italy
	Comune di Cutro

	Italy 
	Comune di Roma –  Department XIV Local development, training and employment policies

	Italy
	Comune di Venezia

	Italy
	Fondazione Brodolini -Roma

	Latvia
	The Latvian Association of Local and Regional Governments

	Lithuania
	Center of  Information and Support for Large Families

	Poland
	BPW-Poland, Business and professional women

	Poland
	City of Starogard Gdansk

	Poland
	Ministry of Labour and Social Policy, Department for Social Protection

	Poland
	“ Wieś w XXI Wiek”  Foundation, NGO

	Poland
	Lodz Child and Family Support Association, NGO 

	Poland
	 City Council of Gdansk,
Social Policy and Health Protection Committee

	Poland
	Fundacja Nasza Szkoła, NGO 

	Poland
	The Foundation for Social and Economic Initiatives, (FISE), NGO

	Poland
	Polska Federacja Klubow “Business and Professional Women”, Federation

	Portugal
	City of Amadora

	Portugal
	Faculdade de Letras da Universidade do Porto

	Portugal
	Faculdade de Letras da Universidade do Porto 

	Portugal
	Instituto da Segurança Social

	Romania
	General Directorate Managing Authority for Regional Operational Porgramme, Ministry of Development, Public Works and Housing

	Romania
	Intercultural Institute Timisoara 

	Romania
	The Bacău Local Development Agency (LDA)

	Slovakia
	Regional Development Agency Senec - Pezinok

	Slovakia
	City of Pezinok

	Slovakia
	Bratislava Self-Governing Region

	Slovakia
	Labour Office of Malacky

	Slovenia
	Center of the Republic of Slovenia for Vocational Education and Training

	Slovenia
	JAVNI ZAVOD SOCIO

	Slovenia
	Skala, NGO

	Slovenia
	Javni Zavod Socio, NGO

	Spain
	City of Sevilla

	Spain
	City of Herrera de Los Navarros

	Spain
	Diputacion Provincial de Huelva

	Spain
	Associación per la Creació i Estudis de Projectes Socials

	Spain
	Asociación de Mujeres Empresarias de Sociedades Laborales (AMESAL)

	Spain
	Associacio per a la creacio i estudis de projectes socials  

	Spain
	Federación de Municipios y Provincias de Castilla la Mancha (FEMPCLM)

	Spain
	Innovación, Transferencia y Desarrollo (ITD) -  Barcellona

	Spain
	Toledo City Council

	The Netherlands
	Rotterdam City Council

	The Netherlands
	Municipality of Den Helder  

	The Netherlands 
	SBO – Council for the Education Labour Market in The Netherlands 

	the Netherlands
	Deelgemente Charlois Rotterdam

	The Netherlands
	Municipaity of Rotterdam

	the Netherlands
	Amsterdam Southeast District council 

	Turkey
	City of Dalaman

	Turkey
	City of Istanbul

	Turkey
	Union of Municipalities of Akdaglar

	UK
	Birmingham race action partnership (BRAP) 

	UK
	Presentation - OLMEC, London 

	UK
	Shantona Women's centre

	UK
	Birgminham Race Action Partnership

	UK
	Communities Scotland Glasgow

	UK
	Social Investment Agency

	UK
	Refugees and the Arts Initiative

	UK
	Islington training network

	UK
	Coventry City Council 

	UK
	Liverpool - Heart of Mersey

	UK,  Northern Ireland
	HSC Belfast Health and Social Care Trust
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