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ACTION PLAN – AGREED ACTIONS

	ITEM


	ACTION
	WHO
	WHEN

	Presage and financial report


	· Preparing simplified guidelines for using Presage

· Checking certifying bodies

· Sending sample of filled timesheet

· Sending TMT excel file with the list of all expenditures

· Starting filling Presage with expenditures
	TMT

TMT + all partners

TMT

TMT + all partners


	Deadlines

5 Oct 06

end October

5 Oct 06

15 Nov. 06



	Cofinancing
	· Send to LP the first tranches of 18.300 EUR confinancing
	ALL
	15 Nov. 06

	Website


	· Partner Profiles

· Key Actors Profiles

· Contacts for Urb – Health Platform


	ALL

ALL

ALL (minum 5 contacts)+TMT


	15-12- 06

	3st Peer Review Workshop

(PREW 3)

Sub-Theme : Women and Health


	Choose delegates for 1st Peer Review Workshop (PREW 3) and send names to TMT for booking flights

Organisation with co – hosting Partner

 Conference call for planning event
Programme

Logistic 

Experts input


	ALL


	15 – 01 – 07



	
	
	TMT + Liverpool

TMT + ALL

TMT + Liverpool

TMT + PPs

to identify partners
	From Dec 06 to Feb 07

LIVERPOOL - UK

1st – 3 March 2007



	3rd Steering Group Meeting (SGM 3) +

4th Peer Review Workshop 

(PREW 4) 

Sub-theme:

Housing and Health


	
	TMT + Torino
	TORINO - IT



	Newletter
	· sending TMT articles, refrences, links, etc

· preparing the fourth issue :
	ALL

TMT – Editor & webmaster
	15 Nov 06

end of November 06

	Local Mapping
	· Preparing templates and send to all PPs

· Filling the template with relevant information
	Tommy and TMT

ALL
	Mid October 06

Mid December 06
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	Organisation



	Caroline Bloomfield
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