VENETO
Introduction to the region: http://en.wikipedia.org/wiki/Veneto 
The region in the Italian context

This region has known a high development of its economy after WWII, when it moved from a rural and agricultural system to a medium-sized industrial one. This transformation increased the wealth of the region but not the educational levels of its inhabitants, many of them with basic education or completely illiterate.

The positive economic trend of the manufacturing industry did not coincide with an educational and cultural growth: young people are still attracted by many job opportunities locally available, which do not need any particular qualification, so for many people school and learning are not considered as an added value to obtain a job.

In the mountains, the lack of transport means and isolation do not encourage school attendance, especially if the day is a full day (as it usually happens in vocational schools) and the school is far. In these cases, going to work is considered a better alternative than attending school.

Most of the leavings are caused by failure, but between leavers there are also pupils who pass to the subsequent year: the industry needs their work and they can easily find a job.

In this context the institutions have to elaborate more complex strategies, different from those provided for less-developed areas.

The role of the Region

Since 1985 a Regional law (1) promotes and regulates the right to study and, in recent years, the combination school-work has been supported by laws and agreements with trade unions and industrial associations (2).

An important programme for better tackling early school living and reintroducing drop-outs was approved in 2000 by the European Commission in the framework of the European Social Fund (Veneto is part of Objective 3 regions): orienteering and counselling services, “welcome” induction programmes, integrated pathways (school and vocational education), coaching during the transition from school to vocational education, personalized pathways, financial support to families (in particular those who live in at risk areas) and to immigrants (to promote their inclusion in the educational system).

A good relationship has been established with industry: local businessmen cooperate with schools in several activities (internships, dissemination of entrepreneurial culture in high schools). 
Nevertheless, the main action for local administrations is to involve families in school activities and explain them the importance of education for their children’s future. 
The most critical areas are the province of Belluno (mountain) and the province of Chioggia (Venice lagoon): in the latter, education levels are low (just 13.1% of the inhabitants has got a secondary school degree), meeting spaces for youth are lacking and job opportunities (especially in fishing and tourism, even if part of the informal economy) are many, so families encourage their children to work to get an immediate income.
Many projects have been activated inside the schools and with regional support (orienteering, relationship, informatics and mechanics classes and workshops for families) but a monitoring system has not been well developed yet. However, a slight reduction of early school leavers seems to have started, there is a better access to the vocational system and more young people do not give up their training. Univeristy students, on the other hand, are not increasing as in other industrial regions.
Orientations for the future

Networks of all stakeholders involved and a strong connection with the territory (the role played by social workers and local authorities is essential in this context) are some of the strategies for the future.

In any case, above all, action should concentrate on families; changing the idea they have of education is probably the hardest and most difficult challenge. Also, since the local economic system is changing and is becoming extremely flexible, a strong culture and education are required to face future challenges.
(1) Legge regionale 2 aprile 1985, n. 31 (BUR n. 14/1985) http://www.consiglioveneto.it/crvportal/leggi_storico/1985/85lr0031.html?numLegge=31&annoLegge=1985&tipoLegge=Alr
(2) Protocollo d'Intesa tra la Regione del Veneto, l'Ufficio Scolastico Regionale per il Veneto e le parti sociali di cui all'art. 4 della L. 53/2003     http://www.istruzioneveneto.it/usr1/intese/prot_alternanza.shtml
Documents and links (in Italian)
Regione Veneto

http://www.regione.veneto.it/
Ufficio scolastico regionale per il Veneto

http://www.istruzioneveneto.it
“Non uno di meno” – Rapporto sulla dispersione scolastica in Veneto
http://www.qec-eran.org/documents/restart/nonunodimeno.pdf
Thanks to Sonia Barison (Region of Veneto, Education directorate) for the collaboration

