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Quartiers en Crise - European Regeneration Areas' Network 

Report


Director’s Report – June 2006
This report should be read in conjunction with Flash Number 10 April 2006
1.0. Membership

 A new membership pack has been created with Basic and Basic-Plus packages. Copies of the two packages are attached to this report. The basic Packages is €6000.00. (€2700 for new member states). The Basic plus package is €7800,00(€3500 for new member states).
The Province of Crotone has applied to become a member. This is a public authority and provides the network with a very strong presence in Calabria. They have chosen the basic Plus package.

Discussions are continuing with the Federation of Municipalities for Castilla de la Mancha. They have indicated that they will make a decision in July. Discussion have also started with a district in Sweden and also with Federation of municipalities from Thessaloniki and 
Siracusa
There has been no further progression in terms of Toledo. Crotone have also to pay their fee for 2005/2006. This was due in September last year. Discussion have taken place and payment is expected
2.0. Website

The website is now renewing the home page regularly and this is working in terms of attracting visitors. We need to strengthen the section in terms of member profiles.
3.0. Project Development and Implementation
Further investment ahs been made in project development. We have developed and submitted projects in relation to:

· Article 6- Employment and Enterprise development for Older Persons. Decision expected in July. Budget of  €1,6m        with partners from Enna, Belfast, Venice,Torino, Amsterdam,Marseille,Mainz,Castilla la Mancha,Bologna and Catalunya   

· Gender and Local development. Decision expected in October. This has budget of €500,000with partners from Torino, Rome, Barcelona,Rotterdam,Enna, Birmingham,Budapest and poland
· European Residents Regeneration Network. Decision expected in September. Budget of €312,500. Partners from Belfast; Presentation; Charleroi;  Charlois ; Rome; Torino; Roubaix; Porto; Presentation  and Thessaloniki.

· Operation Social Inclusion –Italy- being developed . Deadline 30 June

In terms of project implementation the past four months have been very busy:

· February- First Steering group of Urbs-Health project in Brussels
· March- 5th Venice session in Palermo

· April- First peer review workshop in the Restart project in Amsterdam

· May-2nd peer review workshop in Laps and raps project- Rome

· May- Udiex- Alep steering group meeting-Brussels

· May- First peer review workshop in Genderwise project- Barcelona

· May- 2nd steering group meeting for Re-start project

· May-First peer review workshop in Urbs-Health project-Bratislava

· June- Joint workshop with  EP Intergroup on Urban policy and Housing

· June – Final Topic Based workshop in Udiex- Alep project in Crotone

We have been yet again unsuccessful in respect of our INTO proposal; I have a meeting with the head of the programme on 7 June . Decision for Culture 200 still awaited.
4.0. European Social Inclusion Platform
The new call has been launched. We are now developing the re-submission. Deadline is September2006. 
5.0 European Residents in Regeneration Network

Membership fo the network is developing. Currently 30 members in 9 member states.
Also developed project proposal to give the network some pump priming funding to improve impact.
6.0 Premises
Discussions have been held with Cecodhas to try and move into premises together. As yet no decision from the  Cecodhas Board. 
What is clear is that on our own we do not have the financial strength to move into the “institutional area”. We would need to have partners for such a move. The alternatives still need to be costed.

7.0 AGM and Study Tour 2006
Following discussions with Charleroi, it has been agreed that there needs to be a contingency as the situation is very uncertain in terms of elections and the retirement of Michel. 

There are two possibilities. One is to hold the event in Belfast. The other is to go to Rome. A decision needs to be made.
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