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The Project “Support of Community Planning of Social Services in the Olomouc Region”

This project is co-funded by the European Social Fund, the Ministry for Regional Development and the Olomouc Region.


Structure of the Community Plan of Social Services

1. General evaluation of the region in relation to other areas

· location, area, number of inhabitants, population density

· brief overview of the economic, social, cultural and political developments

· maps, description of elements specific to the geographic area (the landscape, population, sources of incomes, the economy)

2. Description of the implementation of the CPSS process in a given area

· phases, timeline for the work

3. Evaluation of the current situation in the field of social services – a description of the current social situation 

· methods and documents used for the data (SWOT analysis)

· questionnaires for social service providers – a catalogue of social service providers 

· poll, addressing the public, public meetings

4. Organizational structure of the entities involved in CPSS

· a description of the entities involved in CPSS – the management group, the department of social affairs, representatives from the council, work groups

· members

5. Processing the outputs of the socio–demographic analysis – for the content see the CPSS methodology for its content

6. Creation of a catalogue of social service providers  – reference to the structure of the SS catalogue

7. Financial analysis of the costs of social services in the region

· the amount of the budgets of organizations

· sources of financing

· financial support from the municipalities

· what % of the target groups receive what % of the funds, whether the financial support is sufficient

8. Vision of a new system of social services – general evaluation, what services and systems are missing, which services need to be reorganized, the evaluation of the system of communication and education for providers, etc.

9. Specific measures for each of the target groups:

1. Results of the work groups (SWOT analysis, proposals for measures)

2. Results of the analysis of the needs of the users of social services

3. Proposed measures and the action plan for carrying them out

10. Formulating measures which will meet the vision of the system of social services

- measures – aims, a description thereof, methods of achieving the aims

- the entity responsible for implementing it

- the entity responsible for financing, sources of financing

- the amount of funds needed to implement it

- deadline for carrying it out

11. Proposal for a sustainable system of the community planning process of social services in a given area.

