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3. Description of the BASIS of the project and its StagES

3.1 Purpose of the Project

The aim of the project is to create the basis for a functional and effective system of social services in the Olomouc region. The system that is created must respect the basic principles of the quality and accessibility of the provision of social services. 

The project is prepared in cooperation with the Olomouc Region – ensuring that on the territory of the region there are procedures that will lead to improving the quality of the social services provided based on finding out the needs of their users and setting processes which will ensure the effective functioning of the system and the transparent financing of this field which has in the last few years undergone very dynamic development. In relation to the reform of public administration, extensive funds are being transferred from the Ministry of Labor and Social Affairs of the Czech Republic to the regions for the provision of social services. Currently no system has been established which would ensure their allocation according to the verified needs of the users of social services.

The data on the significant demographic changes in the population of the region that influence the demand for the various types of social services also fundamentally contributed to the decision to carry out this project. The population of the Olomouc region does not differ from the pan-national trend where the number of inhabitants over the age of 60 is increasing, which leads to an increased demand for social services. This trend accompanies a general change in lifestyle where the family no longer is capable of ensuring to the full extent care of their socially disadvantaged members. At the same time, it is submitted to great pressure of developments within society and thus problems arise which must be resolved with the help of professional care in the field of social services. 

The method of community planning of social services supported within the framework of the implementation of the project was selected on the basis of proven positive experience in more than 100 municipalities in the Czech Republic. Support for this project was already expressed on the territory of the region by means of Council of the Olomouc Region Resolution No. UR/7/2/2001 of 29 March 2001. The community planning of social services is also supported by the Strategy for the Transformation of Social Services in the Olomouc Region of the Council of the Olomouc Region (Resolution No. UR/50/46/2003 of 2003). Currently, there are already 3 cities in the region (Hranice, Olomouc and Šumperk) that are officially carrying out community planning of social services and other cities are preparing such activities.

Last but not least, this method is supported by the central administrative bodies of the Czech Republic in the form of Government Resolution No. 824/2004 of 1 September 2004 on the Strategy of Supporting the Accessibility and Quality of Public Services, which provides for a certain procedure – which includes community planning – to be followed when resolving the accessibility and quality of the different types of public services not only in the area of social services. Moreover, this process is provided for in the draft Social Services Act under which municipalities will be obliged to draw up plans for the development of social services within their competences and within their delegated powers to hand over to the region drafted plans for the development of social services together with a detailed financial analysis of the proposed measures relating to social services.
Making use of community planning should foremost strengthen social cohesion and the activities of the region’s population whose result will be social services that support the independence of individuals and their social integration. 

3.2 Target Groups
The aim of the presented project is to create a comprehensive functioning system of social services. The project is thus targeted at all users of social services. Within the framework of supported social services, emphasis will be placed on the support of those social services which help a user to function independently and integrate into society, which means foremost his integration on the labor market. The target groups of users where this is supported the most include:

· persons that are handicapped,

· persons that are not socially integrated,

· young persons aged between 15-25, specifically those persons which have left institutional educational facilities,

· persons at risk for addictions,

· members of the Roma communities and other ethnic groups. 

However, other socially disadvantaged persons may not be eliminated from the target groups of users of social services:

· persons afflicted by criminality,

· persons in temporary crises,

· families with children,

· senior citizens,

· persons caring for close persons,

· persons threatened by pathological social occurrences.

3.3 Project Activities

1) Creation of management mechanisms and CP work groups at the regional and municipal level 

The selected methodologists will contact the individual municipalities and will together set the procedures and activities of community planning for implementing the project. 

In addition, they will focus on mapping out the situation of social services in the individual municipalities with extended competences, prepare a work plan for a given area while taking into account the timeline of the project These activities will be accompanied by the creation of the basic structure of community planning in the municipalities (management teams, work groups) and the training of the participants in the CP process, specifically the training of the heads of the work groups.

Ongoing consultations and oversight of the municipalities will be initiated for those municipalities which will parallely carry out CP activities independently. 
There will be, from the beginning of the implementation of the project, training of the methodologists of community planning within the framework of the training program of the tender of the Ministry of Labor and Social Affairs in order to ensure the qualification and quality of their activities.

2) Methodological guidance to municipalities of a 3rd degree in the implementation of community planning  

Following the initial defining of the cooperation of the methodologists with those municipalities with extended competences and the creation of the fundamental organizational structures of community planning, the analysis of data will take place in the field of social services. It will involve undertaking a socio-demographic analysis of the territory of municipalities, performing an analysis of social service providers followed by the publication of catalogues social service providers in the municipalities, carrying out questionnaire analysis in order to determine the public’s demands, ascertaining the needs of specific target groups of users of social services, undertaking an analysis of the needs of the users of social services, etc.

The result of these activities will be the formulation of a vision of the provision of social services in each of the municipalities.

The work of the methodologists will be supervised within the framework of their training in the training program of the tender of the Ministry of Labor and Social Affairs. On the part of the methodologists, they will provide continuous consultation activities and oversight of those municipalities that are implementing the process of CP themselves. 

3) Publishing catalogues of social service providers in the Olomouc region 

Catalogues of social service providers will be the first output of the CP activities and will complement the project’s information campaign. The output from each of the municipalities will be posted on the web pages of the CP in the region and will be prepared for creating a regional catalogue following the termination of the CP processes in all the municipalities.

4) The creation of a community plan; the action plan for carrying it out

The municipalities’ community plans will have the same structure and the basic contents that they should contain will be stipulated. This will involve conducting a socio-demographic analysis of the area, an analysis of the needs of the users of social services, an analysis of the flow of funds in social services at the municipal level, etc.

The general concept of the community plan (main problem areas, setting the priorities and proposals for measures) will be created in work groups and the resulting final version will be made by the management teams of the individual municipalities. After working out the draft of the community plan there will be a consultation procedure for the public and experts. The final community plan must be approved by the municipality’s council.

The final result will be a community plan created for a given area, or a draft thereof, which will be prepared for commenting according to the work procedure in each of the municipalities.

At the end of the work a system of sustainability will be created and the measures based on the community planning will be carried out so that in the years that follow the effectives of such measures may be checked.

The outputs of the municipalities with extended competences will be provided to the Olomouc Region in order to set an effective system of social services. 

5) Information campaign on community planning of social services

The information campaign for the regional project will take place at the regional level and at the municipal level. At the regional level, there will be press conferences and conferences at the beginning and at the end of the project as well as information in the press, radio, the web pages of the project, information flyers, information for the political representation of the region, etc.). 

A similarly intensive information campaign will be held at the municipal level, which will involve regular meetings with the public, informing the council, the representation of the municipality, information on the local radio, television, press, the web pages of the municipality, etc. 

3.4 Expected Results of the Project

From the implementation of this project we expect to obtain and process resources for increasing the effectiveness and quality of the provision of social services in the Olomouc region. Through the use of the community planning method we will obtain the basis for ensuring the accessibility of social services in the Olomouc region. Within the whole process we aim to promote civil society and to strengthen its dialogue on the basis of cooperation and partnerships amongst all the stakeholders involved. The result of these activities will be the improvement of the quality of the provision of services and increasing their effectiveness in preventing social alienation and the social integration of persons in socially disadvantageous conditions. 

Implementing the project should fulfill the following aims:

· to initiate or support the community planning process in the Olomouc region in 13 municipalities with extended competences,

· to map out the current status of social services in the region,

· to increase the accessibility and quality of social services, to extend the variety of their offer and to ensure that social services correspond to local needs and that they respond to local differences,

· to increase public awareness of social services, improve dialogue and cooperation between the population and increase a sense of belonging to the community,

· to bring together the current resources of the municipalities and to increase the effectiveness of their use, 

· to make use of the results of the CP process in order to increase the effectiveness of invested funds for the provision of social services,

· to create a first version of the community plans of the municipalities of the 3rd degree, which will help prevent the social alienation of persons in the region and which will prepare measures to support their integration into the labor market.

3.5 Stages of the Project

1) Preparatory stage (September – December 2005)

The actual carrying out of the presented project was preceded by preparatory activities from which the general direction and the specific activities of the project arose from.

In September 2005, the Olomouc Region, in the name of Deputy Major MUDr. Chalánková,  contacted the majors of all the municipalities with extended competences with a request to meet regarding the issue of community planning of social services. At these meetings which were attended by the majors (or the deputy majors, deputies) and the heads of the social affairs departments (or also employees now charged with CP) the Region’s objectives were presented for the prepared project for the support of community planning in the Olomouc region. The form of cooperation between the region and the municipalities was defined at the meetings. The result of the meetings was the interest of all the municipalities to participate in the activities of the “Regional Work Group of Community Planning of Social Services.“ Moreover, gradually representatives of the social service providers as well as users who carry out activities in social services at the regional level will be invited to attend. The Regional Working Group should be a forum for exchanging information, good practice and for consulting similar documentation for carrying out CP in the region (or samples of questionnaires for addressing the public, the basic structure of community plans, etc.). 

The draft proposal of the project was presented at the first common meeting of the municipalities (the Regional CP Work Group) in November 2005. The comments of the municipalities were incorporated into the project and the partnership agreements for carrying out the project were prepared and signed. 

In November 2005, a selection procedure was announced for the regional CP methodologists, who will provide methodological guidance to the municipalities under the project. At the same time, meetings will be held with the organizers of the MLSA tender in the field of CP social services, which should provide training to at least 5 CP trainers in each region. The required qualifications and education of the methodologists should correspond with the requirements of the regional trainers. 

2)  Implementation stage (January 2006 – June 2007)

Organizational provision of the process and mapping out the status of social services on the territory of municipalities of the 3rd degree

This stage marks the beginning of CP activities in the individual municipalities. The activities will be accompanied by regular meetings of the Regional CP Work Group (6x a year) and an information campaign at the both the regional and municipal level (an introductory press conference and a conference introducing the presented project, the creation of web pages, presentation in the press and the radio, etc.).

Within the framework of cooperation with each municipality a work plan will be drafted for a given area taking into account the timeline of the project. The activities of the project will take place on three levels:

First level: carrying out the specific CP activities with the municipalities participating in the regional project with the use of funds (5 municipalities)

Second level: training those municipalities, which are only just becoming familiar with the CP process, ensuring oversight of municipalities which are carrying out their own project and providing follow up for the activities undertaken (8 municipalities)

Third level: analyzing the outputs at the regional level for creating a system that ensures the accessibility, quality and effective financing of social services in the region.

First Level 

First, the territory on which the community plan will drawn up must be defined At this stage, the basic structures of the community planning will be created (finding the resources for the process, contacting coworkers, determining the tasks and responsibilities of persons, creating management teams – extending the CP triad in the municipality, creating work groups for specific target groups of social service users, training future heads of work groups. Within the framework of the cooperation of the created bodies a work plan will be prepared on the given territory taking into account the project’s timeline.

The preliminary activities will be supported by an information campaign on the given territory – the declaration of CP as a way of work and offering the public the opportunity to participate in the activities, public meetings.

Second Level 

In cooperation with the Olomouc Region, at this level there will be training of the triads of those municipalities which do not have any experience with CP and which are not participating in the regional project.

The municipalities will be offered assistance in preparing their own projects up until further notice under SROP
 Measure 3.2. 

The activities will be complemented by consultation activities and the oversight of municipalities that are carrying out their own projects. 
Third Level
The main activity is the carrying out the information campaign for the public in the region (press conferences for carrying out the regional project, conferences on the implementation of the regional project, information in the press, radio, informational brochures, web pages of the project, etc.).

In this phase, the training of community planning methodologists will begin within the framework of the training program of the MLSA tender.

2. Obtaining documents, ascertaining the demands of the users of social services                   

This phase should focus on assessing the situation in the provision of social services, creating the documents for the analysis of the needs of the users of social services. 

Level One 

In each municipality the following methods will begin to be used:   
· SWOT analysis of the provision of social services – an overview of the current system of social services on a given territory will be created This includes defining the strengths and weaknesses of the system, defining the threats and the opportunities for providing quality and accessible social services,

· the above assessment will be complemented by the creation of a database of all social service providers in municipalities with extended competences – these catalogues should form the basis for the creation of a regional catalogue of social service providers after the project ends,

· performing a socio-demographic analysis – an analysis and forecast of socio-demographic developments should answer the question of the composition of the population and possible demand for social services,

· questionnaire analysis of the public and the users of social services.

The analyzed outputs of this stage are:

· publication of a catalogue of social service providers – here the information obtained from the questionnaire for social service providers will be applied,

· analysis of users’ needs – data on the satisfaction of the users with the quality, accessibility, demands of the users of services. The outputs will be submitted to the work groups which will then make proposals within the social services system, 

· analysis of social service providers -  the processing of questionnaires for the providers, the sources of financing of social service providers, their connection with the number of clients, the costs of the services, the price of the services for the clients, the number of employees and their qualifications, training possibilities, etc.,

· creating a vision for the system for the provision of social services – to be prepared by the management (coordination) group on the basis of ascertaining the needs of the users’ of social services.

All documents will be submitted for information purposes to the municipalities’ bodies. 

Not lastly, work groups will be created at this stage according to the ascertained needs of the region for each target user group of social services (i.e. seniors, handicapped citizens, mentally handicapped citizens, mentally ill citizens, persons in temporary crises, families, children and youth, ethnic minorities, persons dependent, unemployed).

Second Level

The continuation of carrying out the information campaign on the method of community planning. Cooperation and consultations on the CP processes in the region will be held within the framework of the Regional Work Group for Community Planning. 

Third Level

The resulting documentation from the first level of cooperation will be submitted to the Olomouc region for the system of ensuring accessibility, quality and effective financing of social services in the region. The materials will be posted on the web pages of the Region and of the project, including links to those municipalities which are carrying out their own projects.

Within the framework of ensuring quality of the process and comparability of the results, the heads of the work groups in the municipalities will be trained and assisted during the first meetings of the work groups. 

3. Creation of the concept of a community plan; the action plan for carrying it out

The last stage will focus on the processing of the data obtained into the community plans, their commenting by the public, the presentation of the results to the political representation of the municipalities and the region and a proposal for carrying out and the sustainability of the measures ensuing from the community plans.

First Level

The work groups will finish the draft concept of the community plan (the main problems of this field, the setting of priorities and proposals for measures). A CP methodologist will be available for feedback and supervision of their work. The results will contain the set priorities in a given field, the main directions and their formulation into measures and partial aims. The results of the work groups will be submitted to the drafter of the community plan, who will include this information in a document which will be submitted for approval to the management (coordination) group. The first version of the community plan will be submitted for comment to the public, to users, providers and the contracting authorities of social services. The comments received will be analyzed by the respective work groups. The amended version will be approved again by the management team in each municipality and the community plan must be approved by the municipal council. The end result will be a formulated community plan for a given area which will be ready for commenting according to the work plans of each municipality.  

At the end of the work, a system of sustainability and the implementation of measures flowing from the community plan will be created so that in the following years the effectiveness of these measures may be measured. 

Second Level 

At this level the cooperation will be assessed and those municipalities which carried out a CP of social services independently will present their results at the regional conference.

Third Level

The project will end with the organization of a concluding conference for the results of community planning in the region. The results of the activities of community planning in the individual towns will be presented.

The materials obtained will be submitted to the Olomouc Region in order to ensure regional accessibility and quality of social services and to set up an effective system for financing social services. 

3.6 Project Outputs

Thirteen municipalities of the 3rd degree of the Olomouc region will participate in the project. Of these, 5 will participate at the first level (see the levels of the project) and 8 municipalities will cooperate at the second level. 

In connection with preparations for the project, 1 full-time position of project coordinator was created as well as three new full-time positions of community planning methodologists under the Family Consultation for Olomouc region (Poradna pro rodinu Olomouckého kraje). The output of the community planning activities will be the preparation of 5 socio-demographic analyses, 5 analyses of the financing of social service providers in the municipalities, 5 analyses of the needs of users, 4 catalogues of social services (in one municipality a catalogue of social service providers has already been published) and 5 community plans (or proposals for community plans). Within the framework of the cooperation of the CP methodologists, intensive cooperation with other municipalities will be undertaken (8 municipalities – cooperation at the second level). The above-mentioned materials will thus be prepared at the same time in other municipalities. During the course of the project the methodologists will hold seminars (the training of the heads of the work groups, the training of interviewers for questionnaire analysis – a minimum of 5 seminars). Web pages on the activities and results will be created as a continuous source of information on the community planning process. The web pages will, in the future, serve as an information forum for the activities connected with ensuring the accessibility and quality of social services in the Olomouc region. The information campaign will be complemented by an introductory and concluding conference for carrying out the project. In addition, there will be at least 4 articles in newspapers and articles in the regional press of the municipalities, informational flyers, cooperation with the local radio and television.

3.7 Project Management and Human Resource Management

During the preparatory and the actual carrying out stages of the whole project, several related activities will be held that must be coordinated. The “Project Management” was created for carrying out the project that is comprised of the Regional Community Planning Work Group, which is the executive and decision-making body of the project, and the Project Work Team, which fulfils the tasks and demands of the Regional Work Group.
Regional Community Planning Work Group

Members – the project manager of the regional project, the community planning methodologists, representatives of the Olomouc Region, the Deputy Commissioner for Social Affairs, representatives of municipalities with extended competences (the directors of the departments of social affairs + the persons who are responsible for CP in the municipality. Gradually the representatives of the providers and users which carry out activities in social services at the regional level will be invited to participate.

· A common communication platform for the regional entities that are involved in the system of the provision of social services.

· The work group will be a forum for exchanging new information, good practice, creating comparable bases for undertaking CP in the region (e.g. samples of questionnaires for addressing the public, the basic necessary structure for socio-demographic analysis, etc.).

Project Work Team

· Project Manager (Mgr. Monika Zbožínková, Poradna pro rodinu OK)

· coordinates the activities in the preparatory phase and prepares documentation for the project.

· coordinates the activities for carrying out the project, heads the regional work group and processes the results of its meetings.

· during the realization of the project, ensures consultative activities with the region, provides methodological support to municipalities mostly at the second level.

· trains, manages the activities of the community planning methodologists and of the persons involved in the project.

· coordinates and carries out the regional information campaign to support community planning of social services in the region.

· Community Planning Methodologists (3 persons to be chosen in a selection procedure)

· provides methodological support to municipalities and social service providers during the carrying out of the community planning process and ensures the accessibility of social services.
· trains those persons carrying out planning in the municipalities of the Olomouc region, performs contact work with the municipalities and coordinates the processing of documentation and the results of CP in the municipalities.

· cooperates with the project manager for processing the output of the Regional Work Group for Community Planning of Social Services and participates in carrying out the information campaign for the project. 

Three new positions of methodologists for community planning of social services will be created under the project at workplaces in Olomouc, Zábřeh and in Jeseník.

Requirements:

· higher or university education (specialization in social affairs is an advantage),

· independence, communication and organizational capabilities,

· experience in the field of social services and the community planning process is an advantage,

· experience in training, motivating and managing people is an advantage,

· willingness to travel within the Olomouc region,

· clean criminal record and moral integrity,

· good condition of health.

· Contact Person for the Olomouc Region (Martin Pěcha, DiS. – KÚOK Department of Financing Social Services, Social Affairs Section)

· the employee of the Social Affairs Section ensures cooperation and communication in carrying out the activities of the project, specifically the activities at the regional level. He takes over the results of the project and ensures they are used for the effective functioning of the system of providing social services in the region and their submission to the individual bodies of the Olomouc Region.
· Project Accountant

· maintains accounting for the project and works with the accountants of Poradna pro rodinu Olomouckého kraje, a non-profit organization,

· creates financial reports and project outputs. 

Project Partners

· Olomouc Region

· the Olomouc Region is the main partner of the project under whose auspices the project is held. It will be a consultative body and will use its results,

· the form of cooperation will function at two levels – professional and political. Professional cooperation will be provided by the Department of Social Affairs of the Regional Office of the Olomouc Region. The department will make use of the results of the project for the effective functioning of the system of providing social services in the region. Political support will come from cooperation with the Deputy Commissioner, MUDr. Chalánková, who is in charge of social affairs in the region.

· Municipalities with Extended Competences – First Level of Cooperation

· carry out activities of community planning on their territory, create “triads” of community planning. They ensure the creation of basic structures of community planning, which fulfill the specific activities of the CP process (extended triads, management team, work groups, etc.),

· formulate documents, outputs for their territory,

· undertake information campaigns on CP on their territory,

· participate in the Regional Work Group of Community Planning.

· Municipalities with Extended Competences – Second Level of Cooperation

· carry out independently processes of community planning on their territory,

· cooperate in the form of consultations with regional methodologists of community planning,

· participate in the Regional Community Planning Work Group, present the results of the processes of community planning on their territory.

See Appendix No. 2 for a diagram of the organizational structure.

4. ANALYSIS OF TARGET GROUPS’ NEEDS

The analysis of the target groups of the project ‘Support of the Community Planning in the Olomouc Region’ is based, for the most part, on data obtained from the SWOT analysis of social services in the Olomouc region as described herein, the Strategy for the Development of Social Services in the Olomouc Region and data from the Czech Statistical Office as well as forecasts for demographic development in the territory of the Olomouc region.

	SWOT ANALYSIS IN THE OLOMOUC REGION IN THE SOCIAL FIELD

	Strengths
	Weaknesses

	· Strong social feelings of the inhabitants of the region, 

· Sufficient number of graduates of the UP Olomouc and higher specialized schools specializing in social affairs, 

· Tradition of ensuring further training of employees in social affairs (distance study, external studies at higher specialized schools, training centers for local administration),

· Voluntary participation of citizens in social services,

· Personal interest of the employees in social affairs,

· Participation of non-state entities in the social policy of the Olomouc region,

· Successful programs of social prevention – differentiated locally,

· Participation of UP and higher specialized schools in resolving problems in the social field in the region, close cooperation with state and public administration institutions, 

· Active community life of certain towns in the region.
	· Inadequate capacity of social service facilities,

· Long waiting periods for placement,

· Absence of institutions (specialized departments) for chronic psychotics, alcoholics, drug users and psychopaths,

· Inadequate old buildings,

· Financially disadvantageous and inadequate facilities,

· High costs per bed,

· Insufficient programs for preventing socially pathological behavior,

· Financial fragmentation in ensuring the operation of social facilities,

· Differing quality of care of services provided,

· Absence of some “crisis social services” for high risk social groups and individuals (differentiated locally),

· Absence of specialized institutions providing complex  counseling to families with young children on the basis of an interdisciplinary approach,

· Absence of a mediation center (center for negotiations) in the region,

· Small number of buildings with care facilities being constructed,

· High level of unemployment in the region,

· Need of closer cooperation with state and public administration institutions. 

	Opportunities
	Threats

	· Quality work and specialization of employees in the social sphere in the Olomouc region,

· Use of the public administration reform for obtaining contacts with municipalities in negotiating the transfer of founding functions for social care institutions,

· Ability to participate in evaluating projects in providing grants to non-profit entities for social services in 2002,

· Intensive interest of the state and public administration in  the social problems of towns and the region,

· Use of the mass media in spreading information about the social network at both the national and regional level,

· Support of existing projects.
	· Inadequate legislation,

· Insufficient funds (unclear and untransparent flows of funds),

· Underestimating the social consequences of a worsening economic situation in people’s minds,

· Decreases in the standard of living of certain groups of the population. 



	Source: Fundamental Basis and Aims of the Concept of Social Services in the Olomouc Region.


4.1 Description of the Target Groups

Socio-economic Characteristics of the Olomouc Region

The Olomouc region has mostly an industrial character. The highest employment is in the industrial and construction sectors although employment in the agriculture sector is also high and is higher than the average in the Czech Republic (due, primarily, to very fertile land in flat areas). Employment in the services sector is lower than the average in the Czech Republic. A dominant position in the economy of the region is played by companies in the processing industry in the field of general instruments, metal-working industry and in the fields of electrical and optical instruments. Almost one third of the food industry of the Czech Republic is concentrated in the region. Amongst other important sectors figure the textile and glass industries as well as the manufacturing of construction material. As with other regions in the country, the economic development of the region faces market deficiencies, which are reflected foremost in the concentration of production capacity, a low percentage of production in the market as well as a low internationalization of industry. The economic development of the northern mountainous part of the region is problematic, which to this day, bears the effects of the post war expatriation of the German population in the border regions.

The gross domestic product per inhabitant amounted to CZK 148,500 in 2000 and was the lowest of all the regions, even Vysočina (not including Prague, the average amounted to CZK 162,500). The Olomouc region held this position even when recalculated in terms of the purchasing power parity. The dynamics of its growth was in the 1990s however lower than that of the whole country. The percentage of GDP per inhabitant in the Olomouc region in relation to the EU amounted to 46.7 % of the European Union average, whereby the whole country was at 60 % of the European Union average (Prague 128.3 %). In neighboring regions, this indicator reflects a better position. Leaving aside the prominent position of Prague, then the Zlín region was at 49.7 % of the EU average (9th place), the Moravskoslezský region at 50.2 % of the EU average (7th – 8th place), the Pardubice region at 50.5 % of the EU average (6th place) and the Jihomoravský region at 54.0 % of the EU average (2nd place). The Olomouc region figured also in the last place amongst the regions in 2000 with respect to tax revenues, which amounted to CZK 5,924 per inhabitant in comparison to the average in the Czech Republic of CZK 8,222 per inhabitant. This negative difference between the national average in the Czech Republic has however increased since 1998 (in 1998 the tax revenue per inhabitant amounted to 76 % of the national average in comparison to only 72 % of the average in 2000).

Unemployment in the Olomouc region is the 3rd highest in the Czech Republic after the Moravskoslezské and Ústecké regions. The average unemployment rate to the last day in March 2005 amounted to 12.0 %, i.e.  2.6 per cent higher than the national average (9.5 %). The average salary in the Olomouc region falls continuously under the average in the Czech Republic.
The demographic development in the Olomouc region may, in the last ten years (1990 – 2000), be characterized by a continuing decrease in the number of people of the pre-productive age (up to 14 years) and an increase in the post-production portion of the population above 60 years of age. After the significant changes which occurred in the beginning of the 1990s, there has been a marked decrease in the number of marriages and the number of divorces is on the rise. Up to 1995, developments in the birthrate were characterized by a relatively significant decrease in the number of infants born alive whereby this decrease was less marked from 1996 to 2000. The number of deceased in the evaluated period is falling and the middle period of life is being extended; men are passing away most frequently in the age group of 70-74 years and women in the age group above 85 years. In 1994, the number of deceased exceeded for the first time the number of births and the negative balance has continued in the following years. In 1990, the Olomouc region had a population of 642,731 whereas in the census in 2001 the population was 639,369. In 2001, the total decrease in the population of the region amounted to 945 as opposed to the previous year.

Education is ensured by a stabilized network of elementary and high schools and from 1990 only the number of middle specialized trade schools decreased. Olomouc is an important center of university education - the Palacký University (UP) with its seven faculties is historically the second oldest in the country. Culture has a long tradition in the region and the importance of, for example, the Moravian Theater in Olomouc (olomoucké Moravské divadlo) the Moravian philharmonic (Moravská filharmonie), the National Scientific Library (Státní vědecká knihovna) and a number of museums and galleries, as well as the Flora Exhibit or the ZOO na Svatém Kopečku transcends the region. 
Basic health care is provided by a network of clinical facilities and a network of pharmacies, which correspond in number and structure to needs of the region. Acute, post and rehabilitation care is provided by a stabilized network of nine hospitals. Basic intensive care within the system of hospitals is said to be accessible within 40 minutes. The most important health care facility in the Olomouc region is the Faculty Hospital of Palacký University, which forms the basis of quality and highly specialized health care services and care. The Olomouc region has a very strong position in the spa sector in the country with its six spa facilities (Lázně Jeseník, Lázně Lipová, Lázně Slatinice, Lázně Teplice nad Bečvou, Lázně Velké Losiny and Lázně Bludov).

Despite a lower standard of living, the Olomouc region has strong potential in human resources. Thanks to a broad sectoral structure with historical origin, the region has an adequate work force available that possesses a relatively wide scope of specialization. A clear lack of well trained specialists is however to be found in the instrumental and electro technical sectors. The potential of the younger generations with a relatively good general and specialized education and the higher number of university graduates in comparison with the other regions is promising. However, the labor force is not uniform in the region as it is the central region that has strong labor potential in contrast to the northern regions, which have less.

Target Groups

Generally, we can divide the participants of the community planning of social services into four basic categories as follows:

· Providers of social services

Providers of social services are entities which provide social services and which offer social services regardless of whether they are a private organization, an organization founded by a municipality or region or state. Providers know how the services work and are familiar with systematic and operational issues. They are capable of describing the current demand and expected trends and generally are well oriented in the whole field. Their contribution is in this respect indispensable.

· Contracting authorities of social services

The contracting authorities of social services are understood primarily to be the municipalities and the regions. They are responsible for ensuring social services in the respective territories. They enter into the process as active participants especially as they warrant the carrying out of the results of community planning. Therefore, the support of community planning by the municipalities and their political representatives forms the basic prerequisite for its implementation.

· Public

By the term ‘public’ we mean all other stakeholders who are not indifferent to social services and the functioning and provision thereof, and who are capable of actively contributing to the creation of a plan or its implementation. 

· Users of social services

Users - the clients of social services - are the most important participants in community planning. “Users” are understood to mean those people who are in a disadvantageous or crisis social situation, who use the services for whom they are intended. Their view is indispensable to the community planning of social services as it is precisely they who can express their opinions, bring to light their interests, express directly their view on what they perceive as the best and what is most needed and thus participate in defining the form of social services.

Given the conditions of the Olomouc region, the users of social services, i.e. the target group of the project, may be defined as:

1. old citizens – seniors,

2. long-term mentally ill citizens,

3. persons at risk of dependent behavior, drugs,

4. mentally handicapped citizens, 

5. children and youth,

6. citizens whose health is impaired,

7. ethnic minorities,

8. citizens in a temporary social crisis and citizens not socially integrated.

Demographic Development

Demographic development is one of the decisive determinants of social service planning in the Olomouc region. The forecasts for future developments in the Czech Republic predict that, following a slight increase in the population in 1995 - 2005, a decrease in the total population will occur in the period that follows.
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Demographic development is particularly important for the development of services from the view of inhabitants older than 65 or 80 years. According to the statistics of the Czech Statistical Office (ČSÚ), already in the first years after 2000 the number of persons older than 65 began to outnumber the number of children aged up to 14. The low birth rate and losses from migration will add to the ageing of the population. 

[Překlad: Forecast for the Population’s Demographic Development in the Olomouc Region

Population size

Year]
From this perspective, it is predicted that after 2005 there will be an increased demand for social services for older citizens in addition to the lengthening of the average time that such services are provided to an individual. The Kenny Scheme of the Need of Services applies to the age distribution of the region: if 8 % of the population is aged 65 and older this essentially poses no problem. If it is 10% then institutions begin to be created. If within the population 14 % are aged 65 and older, then their health care becomes a social problem (see the need for an inter-institutional approach). 
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It may be expected that the needs of social services for those individuals and children whose health is impaired will not significantly increase provided that there will not be an increase in the percentage of handicapped children in comparison to the total number of children born (population development forecasts).

4.2 Real Needs of the Target Groups

The ageing of a population (an increase in the number of persons of older retirement age), generally leads to increased demands on health and social care, which is due both to a quantitative element, but also to the fact that the prolongation of the life span, polymorbidity and the increased care needs which arise from it. 

It is not expected that there will be an increase in the number of handicapped persons that require social services. The phenomena of invalidity in older age and increases in early retirement is not a process which is identical to that of the needs of social services.

It may be expected that there will be an increased interest in “protected living”, i.e. living which is capable, as required, of also “delivering” social services. As concerns the institutional care of seniors, then in the Czech Republic the relationship to retirement homes is, according to the view of the Ministry of Labor and Social Affairs and analysis conducted by Socioklub Praha, traditionally more positive which is also demonstrated by the number of unsatisfied applicants. It may be expected that interest in it will increase, especially if the institutional form of care is improved in terms of respecting privacy and dignity. 

In the given context, it may be expected that there will be an increase in the need of  caregiver services, nursing services, assistance services, etc., which will enable seniors to maintain their dignity in privacy, i.e. in their own apartment and maintaining the possibility of an independent life for as long as possible. 

The development of social services (social work) should also occur in the field of supporting the family. The insufficient growth in the population in the Czech Republic creates the need of formulating a concept of family policy. This involves not only creating the material conditions for starting a family, but also creating a wide range of services to support them, whose purpose is to provide the means for the strengthening and better functioning of  relations. This applies foremost to those families, which face a certain form or risk of neglecting the childrearing function.

Services for assisting families are required at three levels. The first level includes all services, which are available to a family. The second level comprises of services for those families in “lesser developed” regions and the third level comprises of crisis intervention. Easily accessible services should be available at the municipal level and information should be available about their purpose, contents and conditions. It is also necessary that there be flexibility in what is offered and their approach so that they may fulfill the specific needs of different families (a single parent, a family with a health impaired child, difficult children, low socio-cultural level of the family, long-term unemployment of its members, etc.). The starting point is the existence of a wide range of services that do not stigmatize a family but rather assist it (education of adults, health education, assistance in running a household, the activities of various age groups in their free time). The consequences of an offering of services that are already a response to a crisis situation (the relations in the family are seriously impaired) are not only to an increase in financial expenses, but also insufficient upholding of the rights of children and family. It is important for a family that has for example problems with childrearing have access to services as soon as possible. 

An important factor influencing the development of social service intervention is a change in the lifestyle of persons that is accompanied with a number of health problems and social risks, which it will be necessary to resolve with the help of social prevention, social counseling, comprehensive institutional care (daily stays for the homeless, lodgings, asylums, halfway homes), comprehensive services in the area of helping drug abusers, the unemployed, services aimed against social alienation, activities in the field of ethnic issues (emphasis will be placed on the Roma community), crisis intervention and social pathology. 

4.3 Description of Similar Services Currently Offered

Currently, three cities in the Olomouc region are carrying out community planning of social services. These are Hranice, Olomouc and Šumperk. Other cities, such as Přerov, Zábřeh, and Šternberk are preparing such activities. These always involve partial planning associated with a relatively small closed in area.

The project “Support for the Implementation of Community Planning of Social Services in the Olomouc Region” is, in contrast, conceived as a complex activity, which will include the entire Olomouc region and is based on the mutual cooperation of 13 municipalities of the 3rd degree of the Olomouc Region. Of this number, there will be cooperation with 5 municipalities at the first level (municipalities with no experience in community planning and which are interested in undertaking it), 8 municipalities with cooperation at the second level (municipalities which are already actively carrying out community planning or preparing to, see above). It is not possible to state that there is a competitive environment in the afore-mentioned regions as the cooperation and coordination of all the actors involved within the Olomouc region is necessary for the proper carrying out of community planning.

5. EVALUATION OF THE EFFECTIVENESS AND SUSTAINABILITY OF THE PROJECT 
 
5.1 The Budget and Financing of the Project
 
 
	Budget
	CZK

	Total expenses without VAT
	3 780 920

	Total expenses with VAT
	3 998 888

	Financing of the project
	CZK
	%

	SROP
of which:
	3 998 888
	100

	ESF
	3 199 110
	80

	State budget
	319 911
	8

	Region’s budget
	479 867
	12


 
Only a brief excerpt of the financial information is outlined here. Detailed information may be found in a separate appendix (Appendix No. 2 of the Application for the Project – The Detailed Budget of the Project).
 
5.2 Financial Analysis
 
As this involves a public service, it is necessary to emphasize that it is not possible to rely in evaluating the effectiveness of the project, only on the financial balances, but it also must include the socio-economic factors that affect the development of a region. 
 
Implementation costs:
	Year/costs (in CZK)
	2006
	2007

	Implementation costs
	2 994 215
	1 004 673


 
Operational costs:
	Year/costs (in CZK)
	2006
	2007
	2008
	2009
	2010

	Methodological guidance and training of municipalities, updating of community plans
	0
	1 049 450
	2 098 900
	433 150
	120 000


 
Cash flow:
	Year/costs (in CZK)
	2006
	2007
	2008
	2009
	2010

	Implementation costs
	-2 994 215
	-1 004 673
	 
	 
	 

	Operational costs
	
	-1 049 450
	-2 098 900
	-433 150
	-120 000

	Cash flow
	-2 994 215
	-2 054 123
	-2 098 900
	-433 150
	-120 000


 

Socio-economic benefits:

The benefits of the project are necessary to examine in indirect areas, i.e.  its effect on the socio-economic development of the region:

· the creation of a functional and effective system of social services in the Olomouc region, 

· the accessibility of the provision of social services in the Olomouc region, 

· improving the quality of the provision of social services and increasing their effectiveness in preventing social alienation, 

· social integration of persons in disadvantageous social situations,
· the support of a civil society and social dialogue.
The project will be evaluated during the sustainability of the project – 5 years. 

It is necessary to set the appropriate discount interest rate for the corresponding calculation of the individual financial indicators of the project. The correct interest rate should reflect the limit price of the capital, i.e. the costs of capital for acquiring investments. Projects financed from public funds do not have the aim of increasing the return on the funds but rather of developing and replenishing public goods. A discount rate of 5.0 % p.a. will be considered as the basic measurement in the analysis, which is a realistic long-term social discount rate for the SROP Program. 

Results of the financial analysis

	Financial rate of return of investments (FRR/C)
	=
	N/A

	
	
	

	Financial rate of return of capital (FRR/K)
	=
	N/A

	
	
	

	Period of return
	=
	N/A

	
	
	

	Net present value (NPV)
	5.0% =
	 CZK - 7 359 947

	
	
	

	Profitability index
	=
	N/A

	
	
	

	Percentage of net income to investment costs
	=
	N/A


The NPV of the project is negative which shows that during the 5 years of the implementation of the project (and not even in the years that follow) there will be no “return” on the initial costs as the submitter’s project does not generate any revenue. The financial rate of return thus may not be calculated as it does not exist. 

Because it does not involve an investment activity, the below-average indicators of profitability and the proportion of revenue compared to costs may not be calculated.

Economical sustainability of the project

The project should be terminated by the drafting of proposals for community plans or their publishing depending on how complicated the process is in the individual municipalities. The community planning of social services is an open and cyclical process and its most important part occurs after working out the community plan, which recommends measures to be taken in social services, the schedule for their carrying out and the persons responsible for undertaking them. In order to ensure that all these aspects are fulfilled, the methodologists of community planning of social services will after the end of the project continue to intensively cooperate with the municipalities and to support the functioning of the organizational structure created within the whole process (meeting with the management groups, working groups, etc.).  Their participation will involve the regular monitoring of the implementation of the measures of community planning of social services and the automatic setting of the system of communication in the municipalities within the framework of ensuring an effective system of social services. 

After funding from the European Union comes to an end, the project will be financed from the budget of the non-profit organization Poradna pro rodinu Olomouckého kraje (Family Counseling for the Olomouc Region). This financing will be enabled by increasing the contributions from the Olomouc region for a period of a minimum of 5 years from the implementation of the project. 

Final result of the financial analysis

The final results of the financial analysis clearly demonstrate that the project is solely of a public character and no other entity than a public entity would endeavor to undertake its implementation. 

The financing of the project will be secured from the submitter’s own resources – the non-profit organizations of the Olomouc region. From this perspective, the project is financable. 

Although there is an increase in costs for the public budgets, the non-financial benefits of the economic development of the region should by their size significantly outnumber such costs. 

The support of community planning of social services and its continuous development by a public body, i.e.  by a non-profit organization of the Olomouc region, is justified.
6. RISK evaluation

The successful implementation of the project “Support of Community Planning in the Olomouc Region” is subject to foremost the willingness and enthusiasm of the stakeholders of community planning – the contracting authorities, social service providers and the general public to participate in the process of community planning in the Olomouc region. Moreover, the support of community planning of social services by the political representation and the individual participating municipalities is a decisive prerequisite.

The most important risks and possible limitations, which may negatively affect the project are based on these observations.

	Risk
	Degree of

Risk

	Measures

	1.
	Low support of community planning by the political representation of the Olomouc region and the participating municipalities.
	**
	Regular meetings of the coordinator of the project and the methodologists with the representatives of the region and the municipalities. Regular informing at the council meetings.

	

	2.
	Ensuring the financing of the project or the pre-financing of the project.
	***
	Preparing well the application for the grant scheme of the Olomouc Region, SROP 3.2 – Support of Social Integration in the Olomouc Region.

Pre-financing will be ensured by increasing the budget of the Region’s non-profit organizations from the budget of the Olomouc Region. 

	

	3.
	Unwillingness of contracting authorities, providers, users and the public to become involved in the project.
	**
	Continuous and detailed provision of information to all groups about the process of community planning and its positive results for individual stakeholders. The motivation of individual stakeholders.

	

	4.
	Low awareness of the process of community planning and, as a result, apprehension of it. 
	*
	Marketing campaign on community planning – a series of articles in the press, promotional flyers. Examples of good practice from those cities which have already undergone community planning. 

	

	5.
	Failure to meet the timeline of the project.
	*
	The schedule of the project was drawn up on the basis of experiences from other cities, which have already undergone CP. Sufficient time reserves have been included for the individual activities.

	

	6.
	Problems with the organizational and professional securing of the project.
	*
	The employment of 3 professional methodologists of community planning whose role will be to provide methodological guidance to the municipalities. Creation of a triad and work groups at the regional and municipal level. Cooperation will be provided for through partnership agreements. 


7. TIMELINE FOR THE PROJECT

The project “Support of the Realization of Community Planning in the Olomouc Region” is  assessed as forming one phase from the perspective of the second call for tender schedules of the Olomouc Region, SROP Measure 3.2 - Support of Social Integration in the Olomouc Region. 

The preparation of the project began in March 2005 and the preparatory phase, i.e. decisions on the extent and focus of the project, addressing partners of the project and a market evaluation, lasted until November. 

The project is geared towards the Grant Scheme SROP 3.2, therefore the application for the GS, including all required appendixes, is prepared in the period from September to November.

The actual implementation of the project is planned from January 2006 to June 2007. The implementation of the project consists of the following phases: 

1) the creation of management mechanisms and CP work groups at the regional and municipal level will, for the most part, occur in the first half of 2006; this involves appointing a project coordinator, management team and triads at various levels,

2) methodological guidance to municipalities of the 3rd degree in carrying out community planning will be provided continuously for the entire duration of the project; from January to March the positions of the methodologists will be filled, the cooperation will be defined and the triads extended in the municipalities. The triads will be held until the end of the project and the municipalities will be given consultations,

3) publishing a catalogue of social service providers for the territory of each municipality in the Olomouc region which will consist of sources of information obtained from March 2006; information obtained about accessible and non-registered social service providers only after analyzing the results and making available to the public the catalogues in September 2006,
4) formulating community plans for the participating municipalities – this phase will begin in March 2006 with socio-demographic analyses and the results of the catalogues of providers will be used. At the same time, from July until the end of 2006 public opinion about social services will be determined and an analysis of the flows of funds will be made. Community plans (proposals of community plans) will be finalized in June 2007,

5) a pan-regional information campaign on community planning of social services – at the beginning and at the end of the project a conference on community planning will be held. During the project, 4 articles will be published in the press and meetings with the public will take place. In the first quarter of 2006, seminars for the heads of the work groups of the municipalities participating in the project will be held.

Steps for implementing the project  

	Activity
	Time period

	Discussion of the purpose, decision on implementing the project
	03 2005

	Decision on the scope and focus of the project
	04 – 08 2005

	Contacting potential partners, market evaluation
	08 – 09  2005

	Begin cooperation on the project with partners
	09 2005

	Preparation of the application for the Grant Scheme SROP 3.2 
	09 – 11 2005

	Filing the project Grant Scheme SROP 3.2
	11 2005

Selection of methodologists 11-12 2005

	Evaluation and approval of the application
	12 – 01 2006

	Actual implementation of the project – see table below
	01 2006 – 06 2007

	Request for payment
	07 2007


	Timeline for implementing the project

	Time period

Activities
	2006
	2007

	
	01
	02
	03
	04
	05
	06
	07
	08
	09
	10
	11
	12
	01
	02
	03
	04
	05
	06

	1
	Creating management mechanisms and CP work groups at the regional and municipal level
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	1.1
	Appointment of the project coordinator
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	1.2
	Creation of work groups at the level of the Olomouc region 
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	1.3
	Establishment of management teams – extending the triads in those municipalities with extended competences
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	1.4
	Forming triads in municipalities of the 3rd degree for each social area
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	1.5
	Creating work groups for each triad in municipalities for given social areas
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	2
	Methodological guidance to municipalities of a 3rd degree when carrying out community planning
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	2.1
	Employment of specialized CP methodologists
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	2.2
	Defining cooperation between the methodologists and municipalities of a 3rd degree
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	2.3
	Creation of management groups – extending the triads in municipalities of a 3rd degree
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	2.4
	Methodological heading of triads and work groups in municipalities
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	2.5
	Continuous consultative activities and oversight of municipalities
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	


	Time period

Activities
	2006
	2007

	
	01
	02
	03
	04
	05
	06
	07
	08
	09
	10
	11
	12
	01
	02
	03
	04
	05
	06

	3
	Publishing of catalogues of social service providers in the Olomouc region
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	3.1
	Ascertaining the sources of information for acquiring contacts for social service providers from the municipalities of a 3rd degree
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	3.2
	Obtaining information from the social service providers by means of a questionnaire
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	3.3
	Analyzing the results and creating catalogues of the social service providers
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	3.4
	Publication of the catalogues on the web pages of the Olomouc Region
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	4
	Analyzing the community plans of participating municipalities
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	4.1
	Undertaking socio-demographic analysis at the level of municipalities of a 3rd degree
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	4.2
	Analyzing the information from the catalogues of the social service providers
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	4.3
	Finding out the opinion and awareness of social services of the public
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	4.4
	Performing an analysis of the flow of funds in social services at the level of municipalities of a 3rd degree
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	4.5
	Including the data into the community plans and the comments of professionals and the public
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	4.6
	Submitting the community plans to the political representation of the municipalities
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	


	Time period

Activities
	2006
	2007

	
	01
	02
	03
	04
	05
	06
	07
	08
	09
	10
	11
	12
	01
	02
	03
	04
	05
	06

	5
	Information campaign on the community planning of social services
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	5.1
	Initial conference community planning in the Olomouc region
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	5.2
	Seminars for the heads of the work groups in municipalities
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	5.3
	Distribution of information flyers, interview in the local radio
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	5.4
	Publication of 4 articles in the press
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	5.5
	Meeting with the public
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	5.6
	Concluding conference
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	


8. CONCLUDING SUMMARY OF THE EVALUATION OF THE PROJECT

8.1 Analysis of the Problem

	Submitter of the project
	Poradna pro rodinu Olomouckého kraje,

a non-profit organization

	Report prepared by
	Mgr. Monika Zbožínková, Poradna pro rodinu Olomouckého kraje

Ing. Pavlína Špirutová, KÚOK, Department of Strategical Development 

	Title of the project
	Support of the Implementation of Community Planning in the Olomouc Region

	Grant program
	SROP – Grant Scheme of the Olomouc Region
Measure 3.2 – Support of Social Integration in the Olomouc Region 

	Contact person
	Mgr. Monika Zbožínková, Poradna pro rodinu Olomouckého kraje


8.2 Aim of the Project 

The aim of the project is to create an effective system of social services in the Olomouc region that will lead to the elimination of the social isolation of those groups of the population at risk for social alienation. This aim will be achieved by supporting the implementation of community planning of social services in municipalities with extended competences in the Olomouc region with an emphasis on supporting the accessibility and quality of social services.

8.3 Activities of the Project

· creation of management mechanisms and CP work groups at the regional and municipal level,

· methodological guidance to municipalities of a 3rd degree while carrying out community planning,

· publishing catalogues of social service providers in the Olomouc region,

· creating community plans in the participating municipalities,

· information campaign on community planning of social services.
8.4 Financial Analysis

	Financial rate of return of investments (FRR/C)
	=
	N/A

	Financial rate of return of capital (FRR/K)
	=
	N/A

	Period for return
	=
	N/A

	Net present value (NPV)
	5.0% =
	CZK - 7 359 947

	Profitability index
	=
	N/A

	Percentage of net revenue to investment costs
	=
	N/A


The NPV of the project is negative which shows that during the 5 years of the implementation of the project (and not even in the years that follow) there will be no “return” on the initial costs as the submitter’s project does not generate any income. The financial rate of return well as the profitability indicator and the percentage of revenues compared to costs thus may not be calculated as they do not exist. 

The financial analysis clearly demonstrates that the project is of a public character and no other than a public subject would undertake to carry it out.

8.5 Technical Aspects of the Project

The project has a detailed organizational structure that has been created and it disposes of sufficient technical and operational means for carrying out all of the activities included in the project.

The project may, from a technical perspective, be feasibly carried out.

8.6 Marketing Aspects of the Project

The project attributes significant importance to the marketing and promotion of community planning of social services both at the general level and with respect to the publicity of the actual project. This involves presentation in media, at conferences and through information flyers and brochures.

The project may, from a marketing perspective, be feasibly carried out.

8.7 Legislative Aspects of the Project

The project is prepared in such a manner so as to ensure its compatibility with the legislation of the Czech Republic, the SROP Program and other relevant documents. The relations between partners, their positions and tasks within the project are provided for in partnership agreements.

The project may, from a legislative perspective, be feasibly carried out.

8.8 Financial Aspects of the Project

For a non-profit project, which does not generate any revenues, the calculation of the defining indicators for the given project fulfill the expected results. The conclusions of the financial analysis clearly demonstrate that the project is purely of a public character and no other than a public entity would undertake its implementation.  

The financing and economic sustainability of the project is ensured. The non-financial returns of the economic development of the region significantly outway the costs incurred to the public budgets.
The project may, from a financial aspect, be feasibly carried out. 

9. Appendixes

9.1. Logical Framework of the Project

	
	
	         LOGICAL FRAMEWORK

	 
	Interventional
	Objectively verifiable

	 
	logic
	indicators of success

	General aims
	1.
	2.

	 

 
	Create an effective system of social services in the Olomouc region that leads to the elimination of social isolation of groups of the population that are at risk for social alienation.
	To increase the effectiveness of the number and capacity of facilities providing social services in the Olomouc region.

Increase the efficiency of the financing of facilities providing social services in the Olomouc region. 

	Purpose of the activity
	5.
	6.

	 
	Support the implementation of community planning of social services in municipalities with extended competences in the Olomouc region with an emphasis on the accessibility and quality of social services.  
	The 5 municipalities with extended competences that are participating in the project “Support of Community Planning of Social Services in the Olomouc Region.”

The number of providers, contracting authorities and users of social services actively involved in community planning. 

	Expected results
	9.
	10.

	 
	1. Management mechanisms and community planning work groups at the regional and municipal level have been created. 

2. Methodological guidance is provided to municipalities of a 3rd degree during the carrying out of  community planning of social services

3. The materials for a comprehensive catalogue of social service providers in the Olomouc region have been prepared.

4. Community plans for social services have been made in the participating municipalities of the 3rd degree. 

5. A pan-regional information campaign on community planning is to be held.  
	· 1 project coordinator

· 1 regional work group

· 5 extended triads in the municipalities

· 25 work groups

· 4 expert methodologists of community planning

· number of hours of consultative and oversight activities

· number of trained persons in community planning

· number of copies of the catalogue of social service providers published 

· number of accesses to the web pages with the electronic form of the catalogue

· number of flyers published

· number of articles in the press

· number of interviews in the radio

· number of conferences

	Activities
	13.
	14.

	 
	1.1 Appointment of a project coordinator.

1.2 Creation of work groups at the level of the Olomouc region with representatives of the municipalities with extended competences and the heads of the social departments. 

1.3 Creation of management teams – extension of the triads in the municipalities with extended competences.

1.4 Establishment of triads in municipalities with extended competences for each social area.

1.5 Creation of work groups of the individual triads in the municipalities with extended competences for given social areas.

1.6 Employment of expert community planning methodologists.

1.7 Defining cooperation between the methodologists and the municipalities of a 3rd degree.

1.8 Creating management groups – expanding the triads in municipalities of a 3rd degree.

1.9 Methodological management of the triads and the work groups in the municipalities. 

1.10 Continuous consultative activities and oversight of the municipalities. 

2 ,,

2.1 Finding out the information sources for obtaining contacts for social service providers from municipalities of the 3rd degree.

2.2 Obtaining information from accessible social service providers by means of questionnaires.

2.3 Obtaining information on non-registered social service providers in each of the municipalities of the 3rd degree.

2.4 Analyzing the results and creating catalogues of social service providers.

2.5 Publishing the catalogues on the web pages of the Olomouc Region.

4.1  Analyzing the information from the catalogues of social  service providers.

4.2 Determining the public’s opinion and awareness of social services.

4.3 Carrying out socio-demographic analysis on the territory of municipalities of a 3rd degree.

4.4 Performing an analysis of the flows of funds in social services for each municipality.

4.5 Including the data into the community plans and the comments by experts and the public.

4.6 Submission of the community plans to the representatives of the municipalities.

5.1 Introductory conference on community planning in the Olomouc region.

5.2 Seminar for social service providers.

5.3 Distribution of information flyers.

5.4 Publication of 4 articles in the press.

5.5 Meeting with the public.

5.6 Concluding conference.


	· the office equipment of the project coordinator:

- notebook, printer, flipchart, office chair

· personnel for the management and work groups at the regional and municipal levels:

- representatives of the contracting authorities, providers and users of social services

· organizational requirements for the meetings of the management and work groups:

- securing the rooms, technical equipment, notebooks

· 4 community planning methodologists

· office equipment for 3 methodologists:

- notebook, multifunctional equipment (printer, laser, photocopier), flipchart, office chairs

· questionnaires for social service providers

· interviewers – agreement for undertaking work

· analysis of information obtained

· publishing of catalogues

· web pages for community planning

· newly created catalogues of social service providers

· questionnaires on the public’s awareness of social services

· interviewers for the public’s awareness of social services – agreement for undertaking work

· socio-demographic analysis – performed by the municipalities or by a specialized company

· analysis of financial flows – carried out by the municipality or a specialized company

· organizational  requirements for meeting with the public for comments – the lease of a room

· Organizational aspects – audiovisual technology, lease of a room

· Personnel required – teachers, speakers




9.2. Appendix No. 2
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9.3 Appendix No. 3  

Curriculum Vitae (Professional Qualifications) of the Project Coordinator

Name and surname:
Monika Zbožínková, Mgr.

Education:

2002 – 2005
complete psychotherapeutical training in MOVISA family therapy,


accredited in healthcare, V. Satirová Institute in Prague 

October – December 2002 combined studies of the prevention of socio- 

pathological behavior, 

University Palackého, Faculty of Philosophy, Center for Distance Education, Olomouc 

April – June 2002
special expert qualification pursuant to Decree of the Ministry of the Interior of the Czech Republic No. 345/2000 Coll. 

for carrying out activities in the field of social legal protection, Brno 

November 2001
the training program “Law for Every Day” (Právo pro každý den) Partners for Democratic Change, Prague

January 2001
educational and training program in relaxation techniques, IPIPAPP, 
Olomouc

1995 – 2000
Ostrava University, Health and Social Faculty in Ostrava, Master’s program in social work with a focus on health 

1991 –1996
Jakub Škoda High School, Přerov

Professional experience:

9/2005 – to date       
Poradna pro rodinu Olomouckého kraje, project manager           

- preparation and implementation of the project “Support of Community Planning of Social Services in the Olomouc Region” – systemic activities for ensuring the accessibility of social services in the region

- methodological guidance to municipalities in carrying out the process of community planning

- analysis of the results at the regional level of the process

10/2004 – 7/2005
Drop in, o.s., Prague – Family Center

Communio, Prague – counseling and therapeutic center

· individual and family psychotherapy – external worker

3/2003 - 8/2005
Ministry of Labor and Social Affairs of the Czech Republic, Department of Social Services, Prague 
-conceptual, methodological and coordinating activities, legislative and expert activities in the partial systems of the public administration system, (the draft Social Services Act, standards of quality of social services, concept of the continuous training of social workers, conceptual work with issues relating to drugs, social public services in the Czech Republic and the European Union, 

community planning in the Czech Republic – coordination and methodological activities in implementing the Community Planning of Social Services, coordination of the national project of CP)

12/2002 - 3/2003
Municipal Office of the Capital City of Prague, Department of Social Care and Healthcare, Social Legal Protection of Children Section
- methodological and supervisory activity of the offices of the city districts in the field of the social –legal protection of children

2/2001- 12/2002
District Office of Přerov, Department of Social Affairs and Healthcare, Social Prevention Section – youth parole officer

- social-legal protection of minors who committed acts which would otherwise be criminal; youth against whom criminal proceedings were initiated or who committed misdemeanors; social-legal protection of children and youth with repeat behavioral problems 

7/2000- 1/2001
OS MENS SANA, House of Mental Health, Ostrava – social worker for the mentally ill - sociotherapeut


- individual and group therapy, social legal counseling

Languages:
English – communicative level – FCE certificate


French – basic level

Other:
teaching experience, experience giving presentations and heading meetings 

CP activities in the various municipalities with extended competences – contact persons and CP entities





CP methodo-logist





3rd level of cooperation





Regional Community Planning Work Group


- CP project manager in the OR, CP methodologists, contact persons for municipalities of a 3rd degree (representatives of the department of soc. affairs, social service providers, representatives of the users of social services – handing-over information and good practice, creating common documentation for CP).





2nd level of cooperationpolupráce





1st level of cooperation spolupráce





Project  manager





Lipník nad Bečvou 





Konice





Litovel





Přerov





Olomouc Region


Deputy Commissioner, Office of the Region, Department of Social Affairs








Olomouc





Hranice





Prostějov





Šternberk





Mohelnice





CP methodo-logist





Zábřeh n. M.





Uničov





Jeseník





Šumperk





CP methodo-logist








� Translator’s note: SROP is short for ‘Společný regionální operační program’ (Common Regional Operational Program). 


� * - Low degree of risk, ** - Moderate degree of risk, *** - High degree of risk
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