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1. Background
“The time is ripe to start seeing men not as  
some kind of problem, but as part of the solution.” 
Peter Piot 
Although the position of women in Dutch society has improved dramatically during the past twenty-five years, the emancipation of women is far from accomplished. Labour market participation, economic independence, having a say on boards and in management are included among issues that still need attention. During the last ten years, the emphasis has been increasingly placed on the positive role that men and boys could or do play in the promotion of the empowerment of women at home, in society, on the labour market and in the workplace. Emancipation is increasingly recognised as a joint responsibility that concerns both men and women. Nevertheless, the emancipation policy still has lost considerable ground when it comes to effective action and many people still consider emancipation as a "women’s issue".  
The European Genderwise project is aimed at involving men and boys in achieving ‘sexual equality’. The project focuses on three key areas: family, workplace, and upbringing and education. The project’s main aim is to develop and support men and boys in breaking down the obviousness of the current role sharing and from the resulting socially unequal power and position of men and women in the family, at the workplace and in education. During 2006, Genderwise wants to provide key people from various local pressure groups with a transnational forum and local platforms for meetings, inspiration and development. Ultimately this must result in the production of local action plans. 
During the period from 13 February to 3 March 2006, a short inventory was made of emancipation activities that are being developed within the boundaries of the Amsterdam Southeast urban district.  In this, attention was mainly paid to activities in which the role of the man is central to the promotion of the equality of men and women.  
The goal of this stocktaking was to obtain an overview of current activities, identify key characters and possible ambassadors for the project. 
The sections below first discuss the working method employed (section 2) and then the results of the stocktaking (section 3). 
2. Working method
During the period from 13 February to 3 March 2006, stocktaking was conducted among educational institutions, companies, social and grassroots organisations in Amsterdam Southeast. This stocktaking was actually a baseline measurement. Up until then, it was not known what emancipation activities were being developed in the urban district. 
In view of the short turnaround time, this scan was of a fairly global design. Using information/address files already known at the Southeast urban district authority, the Restart office and the Women’s Empowerment Centre, various companies, educational institutions, social and grassroots organisations were approached by telephone. Several face-to-face interviews were also held.   
The stocktaking was seriously held up by the spring holiday, as a result of which many organisations and contact people were difficult to reach.  
3. Emancipation activities in Southeast 
The results of the stocktaking of emancipation activities in the Southeast Amsterdam urban district are shown below. 
3.1. The family 
Family life is a significant source of sexual inequality. Both men and women experience the many disadvantages in this context. There is broad recognition that there is an increasing need for the participation of men in domestic and care tasks in order to promote the balance between work and family for both men and women.  
There are 9 social institutions and 22 grassroots organisations approached.   
Results: 
• 7 of the 9 social institutions currently have various activities in the area of emancipation. A number of these are also actively occupied in one way or another with drawing attention to the role of the man within the emancipation process.   
• 11 of the 17 interviewed grassroots organisations are undertaking activities in the area of emancipation.  
• The activities fall into the following categories: 
- providing information to young people about gender equality, sexuality, etc.;

- providing information and/or guidance for teenage fathers and mothers; 

- empowerment courses for teenage mothers and fathers leading to work or starting a business; 

- the role of the man within the personal community;  

- involving the man in bringing up children; 

- ‘lover-boys’ problems; 

- domestic violence; 

- defensive training courses for young people; 

- other activities 
	Activities 
	Organisation

	Providing information to young people about gender equality, sexuality, etc.; 
One example of this is the “Nieuwe Perspectieven” (New Perspectives) project from Spirit, which is aimed at young people who are threatening to go off the rails.  Of the components worked on in this project is the relationship between men and women in the area of sexuality (by means of providing information and behavioural influences). 
	Spirit 

Swazoom

Tha Spot Jongerenplaza 

Profor 

Stichting Grady Chapel
African Episcopal Church 

Women’s Media Network 

	Guidance and information for teenage parents 
	Tha Spot Jongerenplaza 

Profor 

JARZO 

Women’s Media Network 

	Empowerment courses for teenage mothers and fathers leading to work or starting a business:  one example of this is The Way Up from Women@Work. 
	Women At Work 

Southeast Amsterdam’s Ondernemershuis (entrepreneur’s centre)

SSGN Recogin 

	Projects that tackle the role of men in the community: 
Examples of this are the activities of Tha Spot Jongerenplaza, in which the young people are made aware of the presence of a "macho" culture within the Surinamese and Antillean community. 
There are also the HIV-AIDS information projects of Grady Chapel, in which men are told how they should behave with women and sex.  
	Tha Spot Jongerenplaza 

Profor 

Swazoom

Stichting Grady Chapel
African Episcopal Church 

Stichting de Bolletrie 

Bijlmer Surinamese Women 

	Involving the man in bringing up children; 

One example of this is the Swazoom initiative for a “Week van de Liefde” (week of love), in which one of the topics was the role of the father in the child’s upbringing. 
	Wipsa Kids 

Swazoom

Bijlmer Surinamese Women 

	Lover-boys-projects: 

An example of this is the “Bad Choice” tour of schools, which provides information about this problem to boys, girls and their parents. 
	Profor 

Stichting Go Uptown 

	Domestic violence;  
Examples of this are opening the subject up to discussion by means of radio plays (Mart radio) and in numerous conferences and political cafes. 
	Mart Radio (Cynthia Landbrug) 

Women’s Empowerment Centre / Faya Lobi / Women’s Media Network / Bolletrie 

	Defensive training courses for young people;   
An example of this is the “Sterke jongeren creëren sterke samenleving” project (strong boys create a strong community): boys and girls learn how to cope with relationships and retain their self-respect. 
	Stichting Go Uptown 

MARZO 

	Other emancipation activities : 
An example of this is the Girl’s Stuff girls discussion group of MARZO, in which girls learn to discuss taboo subjects with each other. 
	VEC 

MARZO 


3.2. The workplace 
The workplace is an important arena for men to commit themselves for equality between men and women. In all the member states of the European Union, the large majority of senior managers prove to be men, both in businesses and with the government. One of the most immediate manners to bring about economic equality and equality in the workplace is by using the authority and capacity of managers as initiators. 
Fifteen companies were approached in and around Southeast Amsterdam. Three of these, specifically ING bank, Rabobank Amsterdam and surroundings, and McDonald’s said that emancipation is a point of attention in their personnel policy.  
Results: 
• Their Policy is designed to enable women to qualify for higher-level jobs and/or support them in combining family and work. For example, the Rabobank has set up a management development committee aimed at the internal promotion of women. Moreover, women in higher jobs are also offered the option of working a 32-hour week instead of 40 hours, to enable them to combine work and family. 
• Emancipation activities are usually part of an umbrella diversity policy within the HRM policy of medium-sized to large companies in particular. The attention within this is mainly focused on the recruitment of ethnic minorities and retaining older employees in the organisation.     
3.3. Upbringing and education
Education is the ideal place for emancipation to take shape. Education can pay attention to differences between women and men via the role models of teachers, via teaching methods, via lessons subject matter and by showing children that there are more possibilities than the traditional roles granted to women and men.  
There were 14 schools approached in Southeast Amsterdam, including both primary, secondary and higher educational institutions. 
Results: 
• Three of the eight primary schools interviewed are occupied in one way or another with drawing attention to the role of men and women in the community.  
• Of the four secondary schools approached, only the Kingma school, a school for children with extreme learning difficulties, was prepared to provide a response. 
• The activities fall into the following categories: 
- the encouragement to girls to follow technical and ICT studies; 

- social skills with special attention paid to gender equality; 

- ‘lover-boys’ problems; 

- defensive training courses; 

- personnel policy. 
	Activities 
	Institution

	Technika 10: an after-school activities programme to bring girls into contact with technology and ICT 
	De Blauwe Lijn (primary school)

	Social skills as part of the study package in which special attention is focused on gender equality 
	De Blauwe Lijn 

Crescendo 

Kingma school 

	‘Lover-boys’ problems 
	Kingma school 

	Defensive training courses for boys and girls including provision of sexual information. 
	Kingma school 

	Personnel policy oriented towards promotion of female staff members 
	As Soeffah 

De Blauwe Lijn 

	Personnel policy oriented towards equal representation at all levels within the school 
	Crescendo 


