THE LAG’S WORK IN TURIN

During February and March we have contacted people that could be involved in the project and in the construction of LAG. Participants have been chosen between community based Association working in the area of Porta Palazzo and Institution (University and Municipality) of the city.

Our LAG is composed by:

Associazione La Cicogna (association working with parents), Associazione Il cerchio degli Uomini (association of men working on male identity and problems), Associazione Spazi al Femminile (association working to support migrant women), Associazione AMECE (association working to support migrant youth and family), University of Turin, Municipality of Turin (Settore Pari Opportunità e Tempi e Orari)

We have lead a talk with everyone to explain and share the project and his objectives.

We have convened one meeting for the half of March (Monday 20) with the LAG. The agenda of meeting included the following topics: presentation of the project, presentation of the member of LAG, the program of project at local level.

The group had decided to have another meeting two weeks later (Monday 3 April) to decide the methodology of work and to start the mapping exercise about the role of men as agent of change.

To have a first mapping about points of force and points of weakness on the role of man in the conciliating domestic and working life we have made a brainstorming. 

The central points identified for the mapping are the following:

· law

· research and bibliography 

· positive experience at local level

· point of weakness at local level

· actions for the change

The categories analysed are: 

· education and socialization, 

· domestic life,

· working life 

One of the most important laws about gender equality on job is the law number 53/2000. The law allows both mother and father to absent themselves from the workplace to care children.
In spite of the opportunities offered from the law very few men have used this kind of permission.
Also the researches at national and local level find that the time spend on domestic life is not balanced between women and men: in last years men spend more time in family life to stay with children but not for sharing domestic work. 
To complete our analysis we have collected research on the education and socialization of children and youth (for example how children spent their time in family, what are the gender role represented on the book for children).

About the points of weakness the LAG had characterized the following topics:
· psychological resistance from men to take responsibility on family life  

· cultural factors

· absence or difficulty of communication

· difficulty for women to leave their power on family life
· difficulty to involve men on discussion about this topic

A very important instrument for change it’s considerate working in small group: through the discussions and  the experience in small group it’s possible the personal change.
The LAG identified some action to promote the role of men as agents of change:

· to value the domestic work and family life; it’s important to communicate in a positive way;

· to promote the flexibility of gender role;

· to characterize strategy for involving the men;
· to create spaces for sharing and express themselves;

· to realise an informative campaign;

· to promote a community on this topics.
To continue the reflection and the mapping the LAG had decided to analyse existing documents and experience and to use different instruments (focus group, interview to stakeholder and so on…) for deepen problems, resources and action.
LAG had also decided to create a web site in Italian linked to the QeC web site.
