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Minutes for the Dissemination Event Held on the 28th February 2007 at the Civic Hall Leeds.
	Agenda Item
	Action 

	1.Present 
	· Sixty people attended the event.
· Thirteen People signed up for the Gender in the workplace Workshop Facilitated by Ross Cheetham and Fateha Begum.
· Sixteen people for the Socialisation and Education Workshop Facilitated by Waish Miah and Pat Fuller.
· Twelve people for Domestic Responsibilities Sayed Loonat and Kuldeep Bajwa.


	2. Introduction 
	·  Introduction given by Chair  Kuldip Barj
· The Overall aim of the dissemination event is to get input from people locally within the City of Leeds.
· The information gathered from the event will be taken forward and put into a good practice guide which will be disseminated to the local area at a later date.
· Presentation will be delivered in the morning

· Firstly by Nahid Rasool project Director who will give a brief background of the Genderwise project and the key findings of the project locally as well as nationally from within EU.
· Second Presentation done by John England Deputy Director of Leeds Social Services will be looking at Gender in the workplace were he will be looking at the social services and the current position within social services.

· Third presentation by Sarah Hayes Interim Director of Communications and Corporate Affairs Leeds PCT looking at Gender in the workplace within  PCT perspective

· Fourth workshop to be delivered by Ken Morton Director of Learning Communities team part of school improvement team Education Leeds.

· There will be a chance for question to the presentors after the presentations 

· In the afternoon people will be split into workshops on the three themes socialisation and Education, Gender in the Workplace and Domestic Responsibilities.

· This is a crucial part of the event where they have the chance to express their views ideas and experiences.


	3. Presentations 
A) Nahid Rasool Genderwise project Background/ Key Findings


	· Looked at Policies already in place and those that are to come into force the Gender Equality Duty 30th April 2007 biggest change in sex equality legislation in thirty years.
· The overall aim of the project is to develop an integrated local/ regional action plan for gender equality focusing/developing and promoting role of men as change agents in reconciliation of work and family life.
· Establishing local action group

· bring together key actors locally

· Capitalise existing practices locally/nationally/EU level create online policy and practice

· Produce transferable framework/methodology development of local/regional plans of action.

· The journey of the project bringing together local action group members
· Delegates/Expert attendance at three workshops

· Sharing knowledge/ good practice

·  Looking at online policy/practice information

·  Key issues arisen from the project from EU factors affecting gender equality are things like higher life expectancy, ageing population

· Average age of women having children in Spain 30 EU 29

· Low birth rates 

· Increasing number of children spending more time at day care, affordable childcare

· Absent fathers higher divorce rates, lack of balance from both partners

· Socialisation and Education Lack of research identifying gender inequality in schools 

· Few policies tackling gender equality or promoting gender issues in schools and other public arenas

· Girls do better educationally but career wise do not do as well

· Females and males segregated in schools

· A lot of initiatives in place to challenge stereotypes of men/women in the media

· Ofstead inspections strive to promote multicultural agenda but do not place emphasis on promoting gender equality
· Gender in the Workplace policies more about sex discrimination 

· Pay gap between men and women 

· Paternity leaves there but not enough monitoring

· In Hungary 98.3% women take parental leave compared to 1.7% men.
· A lot of pushes from the government in the UK to support women in the workplace through policy implementation

· A lot of good practices but downfall on the implementation side of things
·  Domestic Responsibilities In media chefs are more visible but women still seen as the ultimate domestic goddesses
· Women get criticised for not letting go of their territory as they feel this is the only one thing they are good at highlighting their vulnerability 

· Women do not trust men with childcare/household chores

· Divorce in single parent family leads to absence of role model 

· Fear of peer pressure what others will say 

· Positive actions to move forward

· Support male creating value and encouraging support not pressure

· Through media, educational systems, raising awareness to challenge stereotypes, balance in life, forming support groups e.g. fathers groups and intergenerational work etc
· Way forward from the consultation in terms of Shantona & Local Action Group

· Consultation/ engagement
· Awareness raising learning and development
· Good practice  guide 
· Local implementation/ monitoring ( leadership/commitment)
· Equal Partnerships in Leeds (education/social other sectors)
· A checklist for all organisations to score themselves by

· A good family/friendly workforce

· Robust monitoring system

· Do you provide Training on equal basis

· How do you measure impact on policies

· Are you ready to implement policies according to gender equality and best practice?



	B)  Gender in the   workplace John England Deputy Director Leeds Social Services 
C)Gender in the workplace Sarah Hayes Interim Director of Communications and Corporate affairs Leeds 
	· John is the equality and social cohesion champion for his department.

·  He highlighted Leeds city council has a lot of data and plans to respond to challenges of gender equality. He also talked about Pay gaps and recruitment as well.

· Pay gaps Need more flexible working to encourage work life balance.
· Women in term of pay on still get less than man. (Even in managerial level).

· The pay gap between men and women is 17.5 %

· Recruitment: There are skill gaps in labour market due to the increasing of white colour jobs.

· Sarah Hayes is one of the directors of the Leeds PCT. An organization which brought together the preview 5 PCTS and organization which will now take the work of those 5 PCTS and accelerate the equality and diversity agenda.
·  The PCT provides healthy services for the population of Leeds and whilst there is a vast range of issues regarding gender and the services PCTs provide. 
· Presentation focused on the workplace and some of the gender issues relating to that highlighted several employment issues that they practice in their work place.
·  Recruitment, Concentration of one sex in particular areas of work, Flexible working/part timework, Parents and carers leave, Paternity and maternity leave, Sexist/sexual harassment, Trans sexual staff, Equal pay, Grievance and disciplinary, Retirement/Redundancy, Equal pay. 
· Mentioned one proverb: “To treat me equally you may have to treat me differently” (Barbara Burford). 

· In conclusion She said, in this 21st century, The NHS must be responsive to the needs of different groups and individuals within society and challenge discrimination on the grounds of ethnicity, age, gender, disability, sexuality and religion”  


	D)Socialisation and Education Ken Morton Director of learning Communities team part of school improvement team Education Leeds
	· Ken Morton- low employment choices and progressive within the education system reflect gender disports.

·  Highlighted how subject choices are still gender biased.

·  The role of the curriculum in challenging stereotypes and from their challenges-gender based employment Choices. 

· Interestingly even though it is considered conventional wisdom to use role models as change catalysts -they in part minor gender stereotypes. 

· Average salary of the teacher in secondary school is more than the primary school teacher, and also we see a totally different scenario in secondary school boys and girls. 



	4) Questions outlined
	· How are the big organizations working city wide towards Gender equality and these equality issues? Also in Strategic level?

· In school now the boys and girls are taking subject IT, Math’s …Do you think there is any change taking place?

· Will there be any champion in diversity management?

	5) Workshops key issues outlined

A)Domestic Responsibilities 


	1. Women’s Personal view: (Standards of how the house work is done)

· Boys /men need to be taught domestic skills in school/ community. E.g. Cooking, washing, clothing, cleaning, ironing.

· Parenting skills need to be taught to men 

· Increase child care service

· Men in care roles increasing

· Pay gap influences roles/duties.

· Very limited numbers of men have taken on the new male role (care of children, shopping, and cleaning.etc.)

· Culture/ community support for the change.

2. Very few men are getting in child care sector

· -Men are pre assumed that they aren’t meant for child care job.

· Young generation is coming up with gender equality issues

· Changing attitude

· Raising awareness at school

· Institutional training & education (compulsory session for both boys and girls.

3. Family & Peer – Group pressure

· Men are facing family or peer group pressure while they are doing household activities.

4. Father’s involvement/ tie with children:

· This will happen if fathers are facilitating to take leave from job.



	B) Socialisation and Education
	1. Are there any good practices within the organization / personal life?

Positives:

· Role model is easier to do in primary

· Seeing family member in university

· Single sex school high attainment level does work.

· Mentoring schemes to encourage school to attend university.

· Big organization to come to grass root levels.

· Foundation level preparing people for university

· Work placement give new flavour of different job

· Generating genius –aimed at black children to go into medicine etc.

Negatives:

· More segregation of high schools more aware of differences.

· Paying for education not motivated.

· Peer pressure/ family pressure/ culturally some families not aware of what is available.

· Who makes choice? Does background make difference?

2. What can be done to promote good practice?

· Local role models networking / talk to people.

· Raising awareness of moral choices.

· Raising limits of community working together. Bringing back aspiration e.g. Community worker.

· Changing attitudes held by people.

· Shantona network find out what other organizations are doing.

· New faith/ religious agenda getting people involved.

3. Key priorities as a city locally:

· Support for parents from schools ( not enough funding to keep this going)

· People from community sitting with young stars, sharing experiences.

· Encourage /support those without educational background to    encourage children – can be seen as negative not always everyone want to go through education some just want a job.

· Ethical or moral issues.

· Attitude towards certain backgrounds need to change

· Somebody has to take charge.

4. How will local organization take this agenda forward?

· Did we target night people?

· Review aims/objectives

· Sharing information/joint thinking

· Local politicians involved

· Work should be taken to equal opportunity departments in the city

· Training day

· Newsletter disseminating data

· Accountability

· Cases need to be promoted and made aware of bad practice within organization.



	C) Gender in the Workplace 
	1. Are there any good practices within the organization / personal life?

· Challenging stereotypes/dispelling myths.

· Understanding your organization/values

· What is the behaviour? - engaging women

· Taking different relationship account in organization/values, not making individual/ cases but integrating it into core values.

· Challenging the subtleties that exist.

· Challenging the subtleties that exist

· Expectations- How do they arise how can we challenge them?

· Socialization impact

· Has to be advantage to men being change agents

· How are consultations comments going to translate into change?

· Need to identify barriers and address them.

2. What are the keys?

· Who takes responsibility for flexible working? May it should be done     differently and towards men to ensure equity

· Management attitudes

· Cultural shift has to be top down

· Who are the key stakeholders for the city?

· Stakeholders need to be building in saving these issues?

· Use role models (Women in high position) use as example of good practice.

· Need to talk to community leaders individually rather than representatives.

· How do you engage community groups at different levels?

· We have got the policies in place, how do we make it work?

· It’s about real actions not policies.

· Needs to target the people at the top.

· The current main threat is that although a member policies and procedure are already there but putting them in lace is urgently needed because they are not in place.

· Shift work forces like in PC T need action to help them with gender wise.

· Not only is to take top level down but taking grass root level up necessary as well.

3. Cultural Changes are required by:

· Sign up

· Demonstrating our policies in place

· Demonstrating job sharing gender wise

· Individual from different faith and organization could make gender issue better; can make a great deal of differences.

	6) Feedback
	· In this situation there is greater need for an action plan To take the agenda forward

· Resource and funding are concentrated in few sectors.

·  There is a greater need for cultural changes – through school, universities and community group.

·  Acknowledgement of continuous disparity from peer group family members etc.
·  Male members of the society have skills but they need some radicalism, campaign and institutional drive to bring together organizations to share views & ideas.

· Needs to listen to what People are saying to represent   them Equality and diversity are embedded in a cross cutting way. 

· Shantona – need to bring gender at political level Govt. authorities and private agencies need to work together.
· We need to assess equality and disparity in Leeds city wide.

· Need to improve the Continued disproportion between Men and Women’s role in the workplace

· Key issues outlined

· Peer Pressure

· Domestic training – part of life style

· Innovative solution which enabled to foster gender equality

· Challenge to campaign.

· School curriculum

· Shantona is trying to push the gender equality agenda at a local, national and European –wide level.

· The speakers from the public sector offered to be vocal about their intension to meet their duties under the forthcoming gender equality duties.

· Clear that while some measures have been taken there is along way to go.

· Clear that equality and diversity is not embedded in a cross cutting way. 

· More importantly public authorities are working in silence and not sharing best practice or challenging poor performance.

· Gender inequality is too important an issue to leave to the sidelines. 3% of chief executives in LA are women, 0.5% of PCT chief executives are women.

· When speaker has been asked what positive outcome could they see coming out of today event, the response was “we will assets the diversity network at a strategic level. 

· There are number of individual initiatives and there is clearly an imperative for cross- sect oral work.”

· Key words “assess the probability” – we can no longer be tangled in rhetoric. The time for action is now – It is in this respect feedback is going to be critical in being a driver for action.



	7.Close
	· Thanking everyone for there input throughout the event
· On a whole the event was very productive and a lot of interesting issues were highlighted throughout the debates in the all three workshops

· Good practice guideline will be produced and sent out to all people attending the event once all the information is  put together 
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