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1.1.
Brief description of the socio and economics characteristics of Castilla la Mancha, including basic statistical data related to the labour market, released by gender:

Sociological characteristics 

Castilla la Mancha has a geographic surface of 79,461 km2, 15.7 % of the national territory and occupies practices totality of the South plateau of the Iberian Peninsula. It includes to five provinces - Albacete, Ciudad Real, Cuenca, Guadalajara and Toledo and count on 919 municipalities.

With a population of right of 1.782.038 inhabitants, according to the renovation of the Municipal Register of 2002, it represents 4.26 % of the population of Spain. It is, then, a region little populated, if, well, it has grown in 3, 84 % from 1998, what it locates it in the ninth Community with greater population in 2002.

Another one of its basic social demographics characteristics is its low population density: 22.4 inhabitants/km2, as opposed to the 82,8 of the average national. In some provinces the density of population does not reach the 13 inhabitants by km2, circumstance that reflects the great risk of uninhabited in an important part of the territory of the Independent Community.

The distribution of the population has, in principle, a noticeably rural character, since only 5 Municipalities surpass the 50,000 inhabitants. Despite the population it tends to concentrate itself, and the phenomenon is progressive, in urban zones, experiencing a process of urbanization and uninhabited of the rural world that is producing an unequal distribution of the population (in 14 Municipalities, the greater ones of 20,000 inhabitants, se concentrate el 40 % de la population regional).

As far as the structure of the population, one of the characteristics characteristic of the demography of the region is its gradual aging, the population of less than 16 years happened to represent 25 % in 1983 to represent the 17.6 in 1998; although, it is to emphasize - and more likely thanks to the population immigrant who according to the last renovation of the Municipal Register (2002) this group of population seems it recovered slightly happening to represent around 18%; nevertheless, in this same period, the 64 more year and group have happened of 16 % in 1983 to the 19, 3 % in 1998, being in 2002 the 19, 95 %.

Therefore, the population pyramid presents/displays a narrowing of the base - indicative of a low birth rate -, with a flattened peak - own of populations with the low general and simultaneously 

expressive mortality of the population aging -, and this one profile stays, whatsoever, throughout the handled series.

The distribution of the population by sexes, even of imperceptible form, it presents/displays a slight disadvantage for the women; and, although the variation is so single of average percentage point, from 1970 one comes observing a progressive increase of % of men and one diminution of the one of women; and thus, in 1970 % of women were of 50.6 % and 49.4 % the one of men, in 1998 these percentage were 50.4 and 49.6 respectively, finally in the 2002, the women in Castilla la Mancha represent 50.1 % of the population, whereas the men are 49.9 %.

As far as the level of instruction of the population, in Castilla la Mancha a considerable advance has taken place from the decade of the 70, being to emphasize that in the population of 16 and but years, only a 4% are illiterate, this supposes a reduction in 67 % of the number of illiterate and in the same period the superior titleholders have happened from 0.9 % to 9.4 %. Despite % of people without studies it is of 21 %.

As far as the level of instruction of the feminine population he is similar, although slightly smaller, that in the masculine one, until the university level, where it increases the proportion of women with finished studies, similar profile to the national.

The average number of children by woman, in Castilla la Mancha it is, in 2002, of 1.25, very similar to the average national (1,26) with a negative variation, resemblance to the national, something but accused (in both cases in the last 20 years it has been reduced to half).

With regards to quality of life, the life expectancy of the Castilla la Mancha population has increased, from 1997 from the 74 to the 80, being the masculine life expectancy of 78 years and the feminine one of 82.

The average cost by person and trimester in Castilla la Mancha supposes 87.56 % of the average national, with a positive evolution, of 3 points with respect to the previous year, although Castilla la Mancha is the second Regional Community with smaller level of average cost by person.

Nevertheless, the percentage of homes that can dedicate some money to the saving in 2002, in Castilla la Mancha it is of 39.6 %, being its positive evolution in 0.7 with respect to the previous year; with regards to the one of families who present/display difficulties (much difficulty, difficulty, certain difficulty) is of 53%, being its negative evolution in a -0,6 %. That is to say, the families 

who have greater difficulties have increased and they have done it to coast of the group that certain facility had, what implies that they have improved the families who already were well, whereas those that were in an intermediate position they have slid to the lowest steps, this is, they have made worse its situation.

With respect to the cost, the IPC in Castile-The Stains, in 2002, it is located in 3.8 %, being the average national of 4 %; being one of the Regional Community where smaller increase has experienced basic products, like foods and no-alcoholic drinks, but one in that greater increase of prices has been registered in the house group. 

Economic characteristics 

· In absolute terms the economic indicators show that Castilla la Mancha has grown during year 2002 over the average European and national.

Thus the PIB to prices of market in real terms grew, in Castilla la Mancha, 2.12 as opposed to 2.01 % of increase for the Spanish economy as a whole and 0.8 % of the European average; although if we consider that the average rate of growth in 1999 was of 4.18 %, also Castilla la Mancha has been affected by the situation of stagnation of the international economy, although, in smaller average, what implies a greater dynamism of the Castilla la Mancha economy.

As far as the economic growth of the region, measured from the added value gross to prices of market (VABpm) in real terms, it reached 2%, identical to the registered one in Spain, and very over the European average, 1,1 %. 


- However, in relative terms, in the national and European context, the region has not even reduced its differences with the European and Spanish average:

· In the context of the European Union, Castilla la Mancha, on the basis of the regulation of the Structural Bottoms of the UE, it is an Objective region 1, it means that its GIP is inferior to 75 % of the communitarian average; within the U.E. it belongs, then, to the favoured regions less.

· In the national context, the Castilla la Mancha economy represents the 3, 44 % of the Spanish PIB. Its PIB by inhabitant is in the 80.65 of the average national, occupying the position fourteen.

· In addition, the Castilla la Mancha economy presents/displays a series of characteristic aspects that can make difficult the intervention in altars to the partner-labour reintegration, fundamentally with regard to:

• The enterprise structure; in Castilla la Mancha the companies are mainly Small and Medium Companies (PYMEs), of very reduced dimension (the companies without wage-earning predominate, the 52, 35 %) and intensive in the factor work (the 98, 89 % micro-companies with less have less than 50 workers - being 88.40 % than 9 workers); this one is the profile that predominates in all the sectors, except in the industrialist in whom the companies with more than 50 workers represent 8.13 %.

Dedicated to traditional enterprise activities - with which they offer resistance to assume changes -, whose supply is oriented, mainly, to the local and national market what brings like consequence a commercial deficit, that they come dragging, in the matter of foreign trade, with one it very appraises average of exports below the national.  

It is to emphasize, that in a high percentage, these PYMEs is social companies, fundamentally cooperative of different types and labour societies; being the physical person, as opposed to the legal one, the legal form that is used in greater measurement, in order to develop to an activity industrialist, 62.50 % of the companies was under the type physical person to develop an activity.

•  The productive structure; in Castilla la Mancha agriculture has a very superior weight - of more of the double to which it shows the set of Spain; on the other hand the construction has a weight of almost 3 percentage points more in Castilla la Mancha; whereas the weight of the industrial sector is almost 2 points inferior to the average national; with regards to the sector of the services, the weight is inferior in almost 7 percentage points in Castile-The Spot in comparison to the national total.

• As far as the occupational structure, in Castilla la Mancha a behaviour similar to the national is appraised, this is, a tendency to the third sector of the Castilla la Mancha economy, although it is to emphasize that, even, without the importance of this sector in the economy and the little contribution of the agrarian sector to the use, mainly in comparison with its specific weight in the regional economy, presenting/displaying even a negative rate of variation.  

· As for the labour market, in Castilla la Mancha it is to emphasize that:

• The labour day is over the average national in any considered indicator: number of agreed hours, number of worked effective hours.

• The wages are inferior to the average national and in addition they grow to an equally smaller rate. The global wage costs in Castilla la Mancha represent, in 2002, 84.38 % of the national average cost and by hour-effective represent the 83.22, being the fourth Regional Community with labour but low and second in costs hour-effective but low costs.

With regards to sort differences, the wage of the woman in Castilla la Mancha supposes 62.75 % of the one of the man, and in addition its evolution is negative (according to "Women in numbers", Institute of Woman, in the 2000, this relation was of 69.6 %; this behaviour is similar to the set of Spain, where, and according to the same sources, in the 2002 relation it is of 70 %, whereas in the 2000 it was of 77.9 %).

• 
As far as the main characteristics of the labour market in Castilla la Mancha, it is to emphasize, on the basis of all the basic indicators considered – look at the following tables that are more assets, with growth somewhat superior to the average national, but with two unfavourable elements, that they are the bad quality of the uses (that will be analysed later) and with remarkable differences with respect to the sort in damage of the women; and thus, we have:

* During the last years the growth of the active population has been slightly superior in the region (almost 20 %) as opposed to the state average (16.9 %), even so the rate of regional activity continues being inferior in three points and means in relation to the average national; as far as the occupied population it has been increased three points over the experienced percentage increase in the country, practically arriving at its same rate; with respect to unemployment, its rate is inferior in 2 points to the average national.

* Nevertheless at the time of analysing these indicators by gender, we were with clear disadvantages for the women in Castilla la Mancha, and this is thus as much if we considered between men and women of the region, as if we compared them with the behaviour corresponding to the average nationals.

* The remarkable difference but is in the active population; and we were whereupon, being superior the rate of potentially active population to the one of the man - greater nº of women in legal age to work -, the feminine active populace is half of the one of the men at level of Castilla la Mancha and six points to the feminine national.

* With regards to the occupied feminine population, whose rate is near 30%, although it is to emphasize that, in Castilla la Mancha it has grown, from 1996, over the one of the man in 27 % and with respect to the average national in 20.3 %, the certain thing is that it even continues being far below in relation to the one of the men in Castilla la Mancha (62 %) and the feminine average of the country (35 %).

* As far as the rate of feminine unemployment, even evolving positively throughout the considered years, its evolution is minor at national level and systematically maintains his difference with the one of the men, around three times greater.

Basic statistical data related to the work market, released by gender 

ACTIVE POPULATION:

Rate of masculine and feminine activity in the UE, Spain and Castilla la Mancha

	YEAR
	UE
	SPAIÑ
	CASTILLA –LA MANCHA

	
	Women
	Men
	Women
	Men
	Women
	Men

	1998
	45,9

	65,8
	39,23
	65,50
	33,35
	65,03

	1999
	46,5
	66,0
	39,93
	65,76
	33,66
	65,47

	2000
	46,9
	65,8
	41,33
	66,57
	34,49
	65,95

	2001*
	47,0
	65,7
	40,27
	66,23
	33,75
	64,89

	2002
	47,6
	65,8
	41,82
	66,90
	35,26
	65,40


Compared evolution of the rate of masculine and feminine activity

 in Spain and Castilla la Mancha

	
	SPAIÑ
	CLM
	SPAIÑ
	CLM

	Years
	Both sexes
	Women
	Men
	Difference
	Women
	Men
	Difference

	1998
	51,98
	39,23
	39,23
	65,50
	-26,27
	33,35
	65,03
	-31,68

	1999
	52,46
	39,93
	39,93
	65,76
	-25,83
	33,66
	65,47
	-31,81

	2000
	53,58
	41,33
	41,33
	66,57
	-25,24
	34,49
	65,96
	-31,47

	2001*
	52,88
	40,27
	40,27
	66,23
	-25,96
	33,75
	64,89
	-31,14

	2002
	54,00
	41,82
	41,82
	66,90
	-25,08
	35,26
	65,40
	-30,14


OCCUPIED POPULATION:
Rate of masculine and feminine occupation in the UE, Spain and Castilla la Mancha

	YEAR
	UE
	SPAIÑ
	CASTILLA –LA MANCHA

	
	Women
	Men
	Women
	Men
	Women
	Men

	1998
	51,6
	71,2
	28,8
	56,5
	24,1
	57,8

	1999
	52,9
	72,0 
	30,7
	58,5
	25,0
	59,3

	2000
	54.1
	72,8
	32,9
	60,2
	26,9
	61,0

	2001*
	55,0
	73,1
	34,1
	61,3
	28,3
	61,3

	2002
	55,6
	72,8
	35,0
	61,5
	29,5
	61,8


Compared evolution of the rate of masculine and feminine occupation

in Spain and Castilla la Mancha

	
	SPAIÑ
	CLM
	SPAIÑ
	CLM

	Years
	Both sexes
	Women
	Men
	Difference
	Women
	Men
	Difference

	1998
	42,3
	40,7
	28,8
	56,5
	-27,7
	24,1
	57,8
	-33,7

	1999
	44,2
	42,0
	30,7
	58,5
	-27,8
	25,0
	59,3
	-34,3

	2000
	46,1
	43,8
	32,9
	60,2
	-27,3
	26,9
	61,0
	-34,1

	2001*
	47,3
	44,6
	34,1
	61,3
	-27,2
	28,3
	61,3
	-33,0

	2002
	47,9
	45,5
	35,0
	61,5
	-26,5
	29,5
	61,8
	-32,3


UNEMPLOYMENT:

Rate of masculine and feminine unemployment in the UE, Spain and Castilla la Mancha

	Year
	UE
	SPAIÑ
	CASTILLA –LA MANCHA

	
	Women
	Men
	Women
	Men
	Women
	Men

	1998
	11,1
	8,2
	26,6
	13,8
	27,7
	11,3

	1999
	10,2
	7,5
	23,0
	11,1
	25,3
	9,6

	2000
	9,2
	6,7
	20,5
	9,7
	21,8
	7,6

	2001*
	8,6
	6.5
	18,8
	9,1
	16,3
	5,6

	2002
	8,7
	6,9
	16,4
	8,0
	16,4
	5,5


Compared evolution of rate of the masculine and feminine unemployment

In Spain and Castilla la Mancha

	
	SPAIN
	CLM
	SPAIN
	CLM

	Years
	Both sexes
	Women
	Men
	Difference
	Women
	Men
	Difference

	1998
	18,8
	17,1
	26,6
	13,8
	+15,5
	27,7
	11,3
	+16,4

	1999
	15,9
	15,0
	23,0
	11,1
	+11,9
	25,3
	9,6
	+15,7

	2000
	14,1
	12,6
	20,5
	9,7
	+10,8
	21,8
	7,6
	+14,2

	2001*
	13,0
	9,3
	18,8
	9,1
	+9,7
	16,3
	5,6
	+10,7

	2002
	11,4
	9,4
	16,4
	8,0
	+8,4
	16,4
	5,5
	+10,9


2. The workshop:  presentation of local experiences and projects

2.1. Soberbia

Background and context:

The project arises from studies on the situation from the textile sector in Castilla la Mancha. 

In the last years numerous jobs are had lost before the disappearance of companies in the sector that are formed in their great majority by women.

They are companies that have their commercial capacity very limited, they do not even control all the processes that are included in the preparation, what causes a situation of weakness of the company. One takes place feminine deprivation of rank and privileges and lost of capitals.

Objectives:

To make studies on the market, the tendencies of the fashion, and introduction of the design in products to commercialise. Creation and implantation in the market of a clothes brand.

Actions undertaken to meet these objectives:

A study of tendencies of the fashion has been made. A cabinet of experts in design has been created to disposition of the preparation companies, for the sample book accomplishment of own creation, and its introduction in the market through attendance to commercial fairs and other points of commercialisation.

Successes:

The mark image is created and consolidated through initiatives since they have been the attendance to commercial fairs, the advertising introduction and of promotion through different channels. 

Introduction of the brand in the market through own points of sale.

Obstacles/difficulties encountered:

The little training in enterprise management of the companies. 

The preparation factories have very high a professional qualification, but very little diversified. They specialize in certain tasks of production, what it limits to be able to monopolize different products to them, what in the end supposes a loss of the autonomy in its strategies.

The appearance in the product market coming from the outside, that it has supposed a decrease of the opportunity of business of the companies which also causes a lack of financing and not investment in the same ones, what requires a continuous adaptation of the positioning in the market.

The loss of business for the companies supposes less autonomy, reason why they have more problems to confront a change in its enterprise strategies.

Financing arrangements:

With own funds, in its great majority.

2.2. IMUMEL


[image: image4]
Association for the Labour Integration of the Woman in Castilla-la Mancha. IMUMEL

In order to promote new methods of fight against the discriminations and the inequalities of all class in relation to the labour market.

Partners of the Project:  

· Fundación Sierra de Alcaraz y Campo de Montiel (SACAM)       

· Asociación para el Desarrollo de los Montes Toledanos

· Mancomunidad de Municipios Sierra del Segura

· Consorcio Estados del Duque

· Mancomunidad de Municipios del Guadiana

· Mancomunidad Monte Ibérico

· Fundación Campos de Hellín

· Asociación para el Desarrollo Rural de Castilla-La Mancha (CEDERCAM)

· Asociación de Desarrollo del Campo de Montiel y Campo de Calatrava “Tierras de Libertad”

· Asociación Promoción y Desarrollo Serrano (PRODESE)

· Federación Progresista de Asociaciones de Mujeres y Consumidores de Castilla-La Mancha (FEPAMUC)

· Asociación Provincial de Amas de Casa, Consumidores y Usuarios “Calatrava”

· Excma. Diputación Provincial de Albacete

· Excma. Diputación Provincial de Ciudad Real

· Junta de Comunidades de Castilla-La Mancha

· Federación Empresarial de Castilla-La Mancha de Economía Social (FECMES)

Objectives:

- To cause the total equality of opportunities between women and men in the work market.

- To generate surroundings that value and support the incorporation from the woman to the work market.

- To stimulate and to dynamic the incorporation from the woman to the work market (new incorporations and returns to the labour life).

-  To prepare to the woman for the performance of a job comparison with the man.

- To cause the incorporation of the woman to the enterprise world: program of new enterprising 

- To be able to intensify the participation of the woman in all the facets of the social life, economic, cultural and local.

Actions undertaken to meet these objectives:

- Information, sensitisation and spreading

- Information system for the woman

- Specific trainings

- Plan of new enterprising (creation of companies)

- Measures of support to the labour market

- Training for the hiring in accordance with the necessities of the company.

- Training in the company

- Training for the participation in an enterprise project or of creation of use.

- Direct Aids: Scholarships to women during its phase of formation or practices.

- Aids to the self-employment.

- Expenses of trips and diets for the trainings.

Successes:

It has been sensitised to the population on the paper of the woman in the labour market, as well as different companies have been created: 

- ecological pastry shop

- manual loom

- factories of wood toys with ecological paintings

- rural houses

- centre spa

- centre to repair shoes

- florist’s shop

- Company of cultural services and leisure

- companies of welfare services

Obstacles/difficulties encountered:

- Elevated unemployment in the group of women (of each 10 unemployed: 7 are women).

- The women in unemployment have little formation or preparation to work.

- Main problem so that the woman works is the familiar loads and responsibilities.

- Women oldest that 40 years or women do not work because they do not know like finding a job.

- The average wage that receives the woman in a same professional category is 75% from which it receives the man. 

2.3. Institute of woman of Castilla la Mancha

Women and labour market

I. Data that reflect a reality

- Present situation in Spain:

• Rate of activity.

Masculine 67.6 %

Feminine 43.9 %

• Rate of employment.

Masculine 62 % 

Feminine 37.1 %

• Rate of unemployment.

Masculine 8.2 % 

Feminine 14,38%

- Present situation in Castile Mancha:

• Rate of activity

Feminine 67.10%

Masculine 37.48 % 

• Rate of unemployment

Masculine 4, 24% 

Feminine 15,48%

• Between the 1995 and 2002 number of occupied women grew in 60.000 women

• Since we have received the transferences in active policies of use registered unemployment has diminished a 3% happening to be over 18.5% to the 15,48 %

• Greater dynamism in the women to obtain employment 5% of women used more in 2003 who in 2002, in front 1.4 % of men.

- What we make in Castile Mancha?
Which is our commitment of future in favour of the EQUALITY?

Strategic marks:

• IV Plan of Equality of Opportunities between women and men of Castilla la Mancha.

• Regional Agreement by the Employ.

• IV Plan of Equality of Opportunities between women and men.

• Cross-sectional policies that all the action of the Regional Government affects

• Eight blocks that make specific performances in different scopes in which it is necessary to reach the Equality

• Agreement in social policies to favour the conciliation

• Agreement in educative policies

• Agreement in Active Policies of Employ

Regional agreement by the use in Castilla la Mancha:

• Measures of cross-sectional character. Superior participation of women in policies of promotion of the use. Integrated plans of employment.         

• Check for woman

• Social Etiquette: Companies for the Equality

• Aid to conciliate the professional and family life. 

- To ask for paternity leave

- Women to take care of dependent people

• Indefinite contracts for of women

• Helps for indefinite contract by of women in professional sectors feminine and in directive positions 

• Aids to the promotion of the self-employment and the social economy

• Occupational trainings. Programs of training and employment

• Grants in Companies: 75% of the people who have obtained one of these scholarships are women.

· Institute of women: 

In relation to the specialist organizations in the matter of gender, the Centres integrated for the Labour and Equality of Opportunities for Woman (CIEM). The CIEM are centres of local character and all the city councils that participate in the project count on one.

The work areas in which they develop his activity are:

- Labour: Direction and search of use. Creation of companies and self-employment.

- Legal: it informs on the rights into the woman and the form to exert them.

- Psychological: Support to the woman in aspects like detection of mental upheavals, alcoholism, depression, anxiety, etc.

- Social: Associations, social participation, leisure, culture and free time.

The professionals whom they have these centres are lawyers, psychologists, company technicians, all with an ample formation and experience in the field of the Equality of Opportunities.

Part 2
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2.1. General Questions

1) Does the project form part of a broader strategy in relation to gender equality/social inclusion/anti-discrimination?

Both the projects sit within the context of equality, social inclusion and anti-discrimination strategy. European and Regional Strategies have set the objective that by 2010, 60% of women will be integrated in the labour market.  Castilla La Mancha was the first Regional Government that made an official commitment to equality. Consequently the Government has worked very hard to transform traditional society.  The 2nd Strategic Framework – Regional Agreement for Employment and the 4th Plan on Equal Opportunities of women and men all are strategic measures to tackle unemployment and discrimination in the labour market.  Other legislative links would be the European Race and Equality Directives.

The Soberbia Project described a model reflective of a Social Economy Company. The project aims to tackle unemployment and is based on the concepts of self-employment and social capital.  One of the key objectives was to give women a chance to own their own company, to provide opportunities to help develop the region’s economy and the social economy therein. Not only did the project build on the region’s manufacturing experience, it also integrated women in the labour force and gave them the chance to partake in the social economy. 

The Imumel project defines its aims as the promotion of new methods to combat discrimination and inequalities of any sort with regard to the labour market. The project aims to facilitate access and to reincorporate women, unemployed and immigrants into the workforce. Imumel also seeks to redress the imbalance of men in the scientific and technical fields and women who seek employment in support or educational roles. The project strives to establish meaningful equal opportunities between men and women and equal pay.  

2) Key Similarities and differences between your local experience and the case study

· Rotterdam:

Similarities are the general approach in order to reach women through supplying information or education. So in basic information exchange in accessible meeting centres for women seems to be universally applied. Another similar problem we experienced is that the tasks at home (despite the fact that women had entered the labour market) were still not equally divided. Besides the activities on the work floor, women are expected to run the household (they do the cooking, the cleaning and take care of the children). Another similarity is attention to the problem of domestic violence. Domestic violence becomes a greater issue in the Netherlands in regard to the making of legislation.

· Northampton:

Similarities

· Women in Northamptonshire, like Castilla-La Mancha, are still more likely to fulfil traditional home-making and child-minding roles, though now this is often combined with a working life

· Like Spain, the UK has existing legislation relating to the issue of equal pay between men and women although, again like Spain, recent studies in the UK have indicated a continuing disparity between the earnings of women and men

· In both the UK and Spain public agencies appear to be leading the way in terms of family-friendly working arrangements (at both the national and regional/local levels), while the private sector lags behind in this respect

· Both localities are making progress towards achieving gender equality in the workplace

Differences

· Northamptonshire has a lower unemployment rate than Castilla-La Mancha

· Northamptonshire has already achieved the targets for women in the labour market as set out in the European Employment Strategy, although this employment is often low skilled with few long-term prospects. In this respect, one must qualify the apparent sophistication of Northamptonshire’s employment strategy compared to Castilla-La Mancha

· In Northamptonshire there are fewer isolated communities than in Castilla-La Mancha, thus posing fewer problems for female workers around issues like childcare and transport

· Due to the low unemployment rate and proliferation of low-skilled work in Northamptonshire, many local women are disinclined to engage in training

Belfast:

Some of the contextual and historical factors that the region of Castilla La Mancha has had to face – primarily, the lack of investment in the region in the aftermath of Franco’s dictatorship could be aligned to the political conflict in Northern Ireland (where there was little or no investment for many years). In areas where there is little investment and poor economic development, it is inevitable that there will be a significant ‘Brain Drain’ whereby newly qualified individuals will move from the area/home town to seek suitable employment elsewhere. Consequently the region will experience a mismatch of people needed to carry out the jobs and the people with the qualifications having migrated to another area. It is therefore laudable to see how far both areas (Northern Ireland and Castilla La Mancha) have progressed, if one considers the baseline from which they have had to evolve. Castilla La Mancha identified the reasons for the unemployment coupled with the gender inequalities and decided to build on the region’s strengths, in the case of the Soberia project, keeping companies that would otherwise be out of business thriving and integrating women into ownership and working within these companies.

In Northern Ireland Social Economy Companies are found across the whole of the Province.  They include a variety of legal forms such as credit unions, industrial and providential societies, local enterprise agencies, co-operatives, community businesses and employee owned businesses.  It is estimated that there may be 30,000 people employed in the sector in Northern Ireland.

Similar to Northern Ireland, despite changes in the legal framework for Castilla La Mancha, societal and cultural transformations have been slower to materialise.  The issues raised by Maribel, the General Manager of the Women’s Institute in terms of having to be a ‘super-woman’, to balance traditional family roles of wife and mother as well as fulfilling the work role are identifiable in Northern Ireland.  It would seem that this is a global phenomenon, which is not specific to Spain or Northern Ireland.  The Imumel project would have some similarities to the Opportunity Now initiative, on which there was a presentation at the Belfast PREW, in that it 

provides advice to employers and good practice examples of family or female friendly work policies.

Differences that were obvious were that in the public sector in Northern Ireland, there is equal pay and identical job descriptions for men and women – however this would differ in Northern Ireland’s private sector.  In Northern Ireland, social resources and economic support are made available to help women go back to work and fulfil their traditional domestic duties – although the help is available, there is still room for improvement.  It would seem that the female’s job is much better protected (in terms of returning to work after maternity leave) in Northern Ireland than in Spain.

Torino:

The General Institute of Woman has in common with our reality the deliberateness to inform and reached the persons (prevalently the women) in social exclusion risk. 

The differences between Spain and Italian contest are:

· the institutional nature of Spanish situations whereas in Turin, usually, the enterprise born “by the low” and only after this becomes an institutional act;

· in Turin our Association aim the integration of immigrant women and not of Italian women;

· different are the possibility to have money for project;

· the relations between different public service are weak to have a law about gender equality.

Birmingham:

Some of the similarities were focused around the inequalities faced by women in the workforce, such as exploitation, low pay, childcare and family responsibilities and the role of the social economy in tackling some of these inequalities.

3) Main issues debated in PREW area in relation to gender equality?

i) The integration of women into the labour market. The project Soberbia sought to create a collective arena in which women came together to create their own companies and the key factor for their integration into the labour market was not an economic formula, rather it was a case of joining their efforts and working collaboratively.

ii) The question as to whether the legislation is effective in counteracting discrimination and inequalities.

iii) The recognition that changing the legal strata is not sufficient, that a change in mentality is essential for men, women and children. And that integration into the labour market must coincide with cultural and social integration.

iv) The need for awareness campaigns to challenge people’s traditional viewpoints and enable men and women to step outside of stereotypes that is restrictive.  The traditional roles and attitudes in rural society may take longer to change.

v) The realisation that women, who are unemployed are doubly disadvantaged and yet they provided a very viable key to the success of Castilla La Mancha’s economy.

vi) The main issues being addressed are the roles / attitudes of men within the particular society / community, the subsequent position of women and the barriers women face in accessing and staying within the labour market.

vii) Establishing decentralised service centres, were women can meet each other and exchange information about several issues (not only in regard to employment). Women are able to empower themselves and support each other in ‘the struggle’ that called daily life. As noticed earlier, working women have a second fulltime job in their household) Social cohesion through the creation of new jobs in rural areas. 

vii) The promotion of ‘cooperative societies’ creates a certain kind of social cohesion which urban areas would welcome. The main and very interesting question in that regard is: ‘to what extend should government support these companies in order to stay healthy and self-supporting?’ Another interesting question is the providing of the Soberbia services by internet: ‘how do people know that they can profit from this services?’

vii) The change of mentality through campaigns was a main issue. We also debated about legislation on domestic violence. This issue is introduced on national level. The Region of Castilla-La Mancha however does not have the power to take legislation measures

4) Comparison with your local/national experience

Belfast: 

In Northern Ireland, whilst the legislation exists, there is a need for monitoring adherence and good practice when implementing the statutory duties. Once again, legislative changes are not enough, they must incorporate training, education and awareness building so that men and women of every generation recognise the fundamental importance of gender equality, social inclusion and anti-discrimination.

The experiences of women in Belfast and across Northern Ireland are similar to that described in both projects. Women are increasing in numbers in the workforce but they are underrepresented at senior levels.  Where they are better represented they tend to be found in traditional female roles such as administration, human resources and support roles.

Birmingham:

Main comparisons identified reflected the role of women as primarily part-time employees and the issues that this rises in terms of income levels, continuity of employment, and type of jobs accessed by women.

Torino:

In Turin Municipality is present a “Gender Equality Commission” and an Assessorship that put attention to gender equality concept. In District 7 a social coordination between different organisations, voluntary associations and Social Services are strongly engaged to offer opportunities of social inclusion.

In Turin the difficulties depended by the absence of a law about Gender Equality. It’s easier to promote projects in Morocco through cooperation.

Rotterdam:

In The Netherlands gender equality is integrated in the different policy fields (education, public safety, welfare and activities in order to get women participate in society).

In that perspective Charlois has a policy called ‘Niemand uitgezonderd’ (nobody excluded).

According to this policy every citizen of Charlois gets the same, equal treatment and services. 

More attention (especially after 9/11 and the murder of Theo van Gogh) is the issue of integration, not only for Muslim women, but for the Muslim community in general. 

Finally the approach we have seen in Toledo of providing information, education, creating jobs and changing mentalities are also or have been issues in Charlois.

5) Similar initiatives in your locality/region

Belfast:

Invest Northern Ireland was formed in April 2002 by the Northern Ireland Government as the main economic development organisation.

Their strategy is to add value to the economy and create wealth.

Their key objectives are:

· To promote innovation in all its aspects, stimulate higher levels of R&D, design and improve knowledge transfer 

- 
To achieve higher levels of growth by indigenous and externally-owned businesses 

- 
To promote a more enterprising culture in Northern Ireland so as to raise overall level and quality of business starts 

-
 To attract high quality, knowledge-based investment from outside of Northern Ireland

As well as companies and individuals, they work with universities, Further Education colleges, local councils and other public sector organisations to achieve these objectives.

Business in the Community is a unique movement in the UK and Ireland of over 700 member companies committed to improving their impact on society, in the community, environment, marketplace and workplace. Opportunity Now is a one of their campaigns which was established in Northern Ireland in 1993 to promote the business case for gender equality in the workplace.  

Sex discrimination legislation has been in Northern Ireland for nearly 30 years and many organisations are now coming to accept that equality of opportunity has to be an integral part of their culture and business. The adoption of equal opportunities practice has fortunately become a key feature of successful business practice. In Northern Ireland, approximately 61.5% of women in Northern Ireland of working age are classified as economically active.  Opportunity Now strives to transmit the important message that women are an integral and fundamental part of the workforce in Northern Ireland.

Rotterdam:

A kind of similar to the women institute are the two women centres ‘Vrouwenhuis en Vrouwenstudio Cleopatria (one in the northern and the other in the southern part of Charlois) where activities are  developing and taking place around the potential and qualities of women living in the neighbourhood. These women not necessarily receive social benefits but they can take Dutch conversation lessons or participate in the established catering company by themselves. 95% of the women who are visiting the centres, has an ethnic background. Furthermore the promoting of local people getting the jobs which are created in the locality.

Birmingham:

The participants were able to cite examples of similar initiatives including types of action / activity, e.g. back to work courses, work life balance, lone parents.



6) What are the key similarities and differences?

Belfast:

Invest NI is not industry specific whereas Soberbia focuses on the manufacturing industry – the main similarity is that it is based on economic development and support. Invest NI has tailored its programmes to the needs of the entrepreneur and to the type of business. The company provides fact-sheets and details of contacts for every aspect of starting a new business. It provides details on human resources, legal issues, the business plan, marketing, sources of funding etc.

The emphasis in the Imumel project is on:

· Support and Guidance

· Training and Awareness

· Start up financial support,

· Public relations campaigns,

· Networks.

These are similar components of the Invest Northern Ireland and Opportunity Now initiatives.

Rotterdam:

As stated earlier the general approaches of the presented projects are similar to the local Charlois’ situation. The difference however is that Charlois must be placed in an urban context, the women are mainly immigrants. In addition to the mentioned issues, Charlois will initiate a project which combines cleaning activities with child care. The idea behind this concept is that women who receive social benefits, receive free child care during their training or temporal jobs. The women centres try to make arrangements of informal ‘kindergarten’ in order to get these women participated fully in all the activities, necessary to prepare them for an adequate and a fully paid employment.

Charlois also provides services for starting entrepreneurs in order for them to become self-supporting. These services however are not just available for women, but also for men.

Birmingham:

Issues identified included sexism and the exploitation of women in the labour market.  There is a longer history of tackling and addressing this issue in the UK than appears to be evident in mainland Europe.
Project Details

1)
What are the legal (in respect of gender equality) financial and human resources required?

- To ensure that the legislation is adhered to, an adequate monitoring system needs to be in place. A central body could be established with the power to enforce sanctions or financial penalties, should companies not be acting in the spirit of the regional, national and European gender or anti-discrimination legislation.  However it is anticipated that the Strategic Framework being devised for the next 4 years will grant the Regional Government in Castilla La Mancha with powers to implement policies and measures to promote equality for women and men.

- In terms of financial implications, the resources required for the Sorberia project were the establishment of the companies, the research and the design. In general there are needs of financial support, training, childcare provision and highlighted as key issues to address.

2)
How does this compare with your local/national circumstances?

In Northern Ireland, designated public bodies are accountable to the Equality Commission NI who monitor and review progress in statutory duties. The Secretary of State for Northern Ireland is ultimately responsible and should a complaint not is resolved at local level, the complaint will be brought to his attention.

In Castilla la Mancha the impression it´s that all the project lives thanks to public money.

About the legislation for domestic/gender violence it’s the development of a new and great legislation.

3) What are the institutional arrangements for each stage of the project cycle

· Planning

· Implementing

· Monitoring and evaluation and 

Specific arrangements for planning, implementing, monitoring and evaluating the project linked mainly to Government strategic plans as were funding regimes for European project where this was the source of the funding.

Soberbia aimed to change the culture of manufacturing by launching its own brand for La Mancha, as opposed to producing for multi-national companies. The first phase was market research – in the past, this had not been conducted and companies continued to manufacture without knowing their market. The next stage was the collaborative work by women to market, design and research the potential products – prior to this women has specialised solely in the production of items. By involving women in the other aspects of the product planning, they were beginning to feel integrated and ultimately would take ownership of the concept.  The fabrics used were Spanish origin and thus the project capitalised on the region’s existing strengths. In September 2002, the Spring/Summer collection was exhibited in Madrid and the international market showed great interest.

The collection was then presented in Castilla La Mancha with the full support of the President’s wife and in February 2004, the collection was exhibited to the national market. With advertising features by El Mundo, Soberbia raised its own profile by offering exciting clothes at reasonable prices as well as the profile of Castilla La Mancha. The project now markets itself with its own website.

The Imumel project researched and focused very much on the women’s perspective so as it would be responsive and sensitive to their needs. Powerful advertising and e- technology played a big part in the implementation and ongoing effectiveness of the project. There is continuous collaborative working with the Regional Government in Castilla La Mancha who also help the Imumel Project to devise and market training.

4) What involvement have women had in these stages? 

Women were involved in the Soberia project from the outset. They developed new skills such as design, research and marketing as well as capitalising on their existing strengths in the productivity field. 80 of the workforce are female and 99% of the people at Executive level are women (including the Production Engineer and Designers).

Women were consulted with throughout all the stages of the Imumel project and research was conducted to ensure that services provided were responsive and catered to their needs.

In the Institute of Woman, it’s clear that women are present in every level, and with the representation of the Director (Mª Isabel Moya) represents a good example of participation.

Project Results

What are the results of the project?

- The Sorberia project has been successful in that women form 80% of the workforce – they receive the national average wage and 99% of their executive board are also female. It is hard to gauge without exact figures on turnover how profitable the companies within the Soberbia project are but in terms of social and labour integration, the project has been successful.

· The Imumel project provided evidence of the participation of women in a number of training programmes.  It has contributed to an increase in the skills of women in rural areas.  A number of businesses such as spa centres, ecological centres and flower shops have been established in areas which were previously dominated by the agricultural industry.  These activities were linked to rural tourism which is essential in all of the territories that were forced to move from traditional agricultural employment

- The Institute of Women the results were 73 centres of women.

Has the project tried to measure social impact – if so how?

- In the Sorberia project no information was provided on measures of social impact but the project has certainly created employment for women.  according to the presenters of the project, companies that were going to fold have now prospered and stayed in the region – this therefore addresses the social issues such as employment prospects and removing the need for young qualified people to move away to find suitable employment. Women are integrated into the workforce and socially, they feel that they can express themselves through their range of sophisticated, urban clothing. As a result of the project women achieve an average national wage and consequently are not forced to work in the hidden economy.

- The Imumel project measured social impact in terms of: 

· unemployment has fallen in the rural areas, 

· more women are now in employment, 

· women are networking at all levels and empowering one another through this project.

What have been the key obstacles and constraints encountered?

Soberia:

· International Competition particularly from China.

· Lack of Research or Market Knowledge in the past

· Economic integration rather than social integration has taken place. There will still be issues of gender equality that will need to be addressed.

Imumel:

· Sustainability – will funding be ongoing for the project? If not, there is little chance of it self-financing and this would no doubt see the demise of the project.

· Changing mindsets in rural areas and stereotypical attitudes amongst men.


What factors have determined success?

· The potentials and the opportunities of the region as a starting point.

· The idea that every person has potential and qualities usefull to (serve) society.

Sorberia:

· Inclusion of women in every phase of the project.

· Commencement of adequate Market Research

· Diversification in Product Range

· Capitalising on the skills that were already abundant in the region.

· Skilful marketing

· Phased approach to gauge consumer interest – nationally and internationally

· Women at executive level

Imumel:

· Public relations, market research and excellent use of advertising

· Use of E-technology

· Consultation and involvement with women

· Sharing best practice examples and collaborative work

Key Lessons

What were the three key lessons you learnt during your visit?

It is important to look at existing skills and learn how best to capitalise on them and to provide innovative solutions to address problems.

1. The social integration of women into labour market must be debated within the context of global economy.  This needs to be also debated in the wider context.  The labour market needs women, people with disabilities, older people (men and women), and migrant workers.  Unless issues of equality and anti-discrimination are tackled at all levels it is still difficult to see how equality in access to the labour market will be achieved and maintained particularly if demographic trends in the economy change in the future. And don’t forget the power of networking and collaborative working – women empowering women.

2. Political will is required at all levels of government to facilitate the process of involving women more in decision-making processes. To do this, public agencies need to be robust enough to have the appropriate discussions and ensure that the debate continues

3. It is important, when judging the gender equality work being done in Castilla-La Mancha, to also share experience and encourage progress. This is because various local factors and circumstances ensure that a particular country, region or place has to overcome its own particular barriers (e.g. dictatorship, globalisation, gender chauvinism) to achieving gender equality – meaning that progress may be slower in some places than others. Indeed, the rate of employment creation in Castilla-La Mancha is faster than the Spanish national average.

What was the additional value you gained from participating in the exchange in relation to the theme (repeat theme of PREW)?

- Fundamental to the region of Castilla La Mancha the issues that whit legislation may develop strategies, there needs to be an overarching thrust to change mentalities, mindsets and stereotypes that exist in all facets of our society. 

- Now that Castilla de Mancha is promoting gender equality it needs to look at women with caring responsibilities.  

- It is always informative to learn about new initiatives promoting women in the labour market.

- The opportunity to consider, from a global perspective, issues of gender equality and the labour market.

- The opportunity to participate in a site visit or to see the products from the Soberbia brand of women’s clothes might have been beneficial.

- The experienced the inspiration of the idea that the partner cities all over Europe are working with full passion and motivation on the issue gender equality regarding to women and labour market, as additional value.

ANNEX I:  Programme  PREW, 18-21 NOVIEMBRE 2004
PEER REVIEW WILL TAKES PLACE IN THE “AULA MAGNA” OF THE PALACIO OF BENACAZÓN
18 November

16:15 h: Meeting point in the lobby of Hotel Alfonso VI

16:30 h: Palacio of Benacazón.  Peer review

              Presentation of methodology by Haaron Saad

18:30 h: End

21:00 h: Dinner (Hotel Alfonso VI)

19 November 

09:30 h: Meeting point in the lobby of hotel

10:30 h: Palacio de Benacazón


Paper: “Women and labour market” by General Manager of Women     Institute

11:15 h: Tea and coffee

11:30 h: Paper “Women and Social Economy” by the Manager of the Federation of Companies of Castilla La Mancha of Social Economy.

12:30 h: Paper: “Labour Market in the Region of Castilla La Mancha” by the Secretary-General  of Work in Castilla La Mancha

13:00 h: Debate

14:00 h: Lunch (Restaurant “La Almena”)

16:30 h: Case Studies Presentations and Review 

   - “IMUMEL”

- “SOBERBIA”

18:30 h: Debate

19:00 h: End

21:00 h: Dinner (Restaurant “Gambrinus”)

20 November 

09:30 h: Meeting point in the lobby of hotel

10:00 h: Palacio de Benacazón

              Review by Peers and Evaluation

12:00 h: Visit of the town

14:00 h: Lunch (Restaurant “Los Cuatro Tiempos”)

FREE AFTERNOON / EVENING
ANNEX II:  List of Participants
	CITY OF ORIGIN
	NAME
	ORGANIZATION

	
	
	

	TORINO
	Patrizia Magliano
	Progetto The Gate

	
	Sandra Pasquino
	Servizi Sociali Circoscrizione 7

	
	Aurelia Mirita
	Associazione Fratia

	
	Mohammet
	Boussetta

	
	Flor Viadurre
	

	
	Marco Finetti
	Servizi Sociali Circoscrizione 7

	
	
	

	BELFAST
	Anne McGlade
	Eastern Health and Social Services Board

	
	Anne Walker
	Ballybeen Women´s Centre

	
	Orla Barron
	South& East Belfast Health&Social Services Trust

	
	Agnes McGinley
	Short Strand Community Forum

	
	
	

	NORTHAMPTON
	Stephen O´Gorman
	Northamptonshire County Council

	
	Dipana Patel
	Northamptonshire County Council

	
	Christine Foulkes
	Northamptonshire County Council

	
	Haydn Rees
	Northamptonshire County Council

	
	
	

	BIRMINGHAM
	Malkiat Thiarai
	SIREN

	
	Peter Clarke
	SIREN

	
	Pauline Hurd
	SIREN

	
	Kemi Folarin
	SIREN

	
	Omisona Fasina
	SIREN

	
	Marcia Brown
	SIREN

	
	
	

	ROTTERDAM
	Martha Louis
	Local Government Rotterdam Charlois

	
	Alina Maria Cuartas de Marchena
	TREF non-governmental organization

	
	Katja Horeman
	Local Government Rotterdam Charlois

	
	Ellis Smittenaar
	Local Government Rotterdam Charlois

	
	
	

	CITY OF ORIGIN
	NAME
	ORGANIZATION

	
	
	

	TOLEDO
	Ana Tejada Martinez
	Federacion Municipios Castilla-la Mancha

	
	Francisco Ortiz
	Federacion Municipios Castilla-la Mancha

	
	Lidia García
	Federacion Municipios Castilla-la Mancha

	
	Jose Luis Rubio
	Federacion Municipios Castilla-la Mancha

	
	Rosa Velasco
	Federacion Municipios Castilla-la Mancha

	
	
	

	BRUSSELS
	Haroon Saad
	QEC-ERAN (European Regeneration Areas' Network)

	
	Francesca Nastri
	QEC-ERAN (European Regeneration Areas' Network)
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