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WOMEN IN THE LABOUR MARKET

Third Peer Review Exchange 

Toledo, 18-21 November 2004

Workshop Organization
How did you find information sent to you prior to the workshop?



1.33/Poor
Comments on receiving no information at all (*4) prior to the meeting, the nonexistent 

details on the projects (*3), and the lack of any kind of general information on the statistics of women and the labour market and the local situation in Toledo (*3) filled this section of the evaluation forms. This turned out to be the biggest handicap of the whole peer review as participants were not able to prepare anything in advance, which would have added value to the programme.
Other comments:
· Programme times were not kept too which was very disappointing
· Information was sent in relation to the programme.
· It was felt that we could have benefited with an overview of Toledo’s mainstream funding, policies and procedures and possible legislation so that when statistics were being given, we had some form of understanding
· I do not refer to the practical information. It is rather the content of the programme. Information in advance about the presentation would help to cover some lacks. It also helps to ask the right questions.
· No information about the speakers or case studies was provided before, during or since the workshop. The programme was sent out only just before the workshop and offered little insight into what participants might expect. 
How did you find the arrangements in respect of your travel to the workshop?


3.59/Good 
In general, the comments were positive. It was great that all the locations were a walking distance a way (*3) and it was ensured that the participants were looked after and reached the venues (*2).

Other comments:

· It would have been good if you could had pointed out that there was a difference between the Express-bus and the local bus. It took us almost twice as long yo get to Toledo
· Clear directions; good public transport (underground and coach)
· Thursday through travelling, late dinner made Friday an even harder and longer day!
· Transport around Madrid and from Madrid to Toledo was good (metro, buses etc.). However, because information was not sent to participants in time, co-ordinators were obliged to book flights before they had any knowledge of how to get from Madrid to Toledo. Because of this, Northamptonshire had to get a taxi from Toledo to Madrid airport on Sunday morning because no buses were available at that time. 
Accommodation and catering

How did you find the following items: 

a) 
Transportation


4.68 Very good

b)
Hotel 




4.14 Good 

c)
Evening meal (Wednesday)
4.08 Good
 

d)
Evening meal (Thursday)
3.59 Good 

e)
Evening meal (Friday)

3.68 Good

f)
Lunch (Thursday


3.92 Good
g)
Lunch (Friday)


4.32 Good

h)
Lunch (Saturday)


4.45 Good







3.98 Good 

Participants were happy with the catering and accommodation, but the meal times were very long and it was felt that maybe the time eating could have been used to concentrate on more important things like the workshop itself (*3). Also the catering for the participants with special dietary requirements like vegetarians were poorly catered for (*3).

Other comments:

· I am not sure whether this is due to a cultural difference but I got the distinct feeling that the meeting was more centered around strengthening the relationship then learning and exchanging experiences. Accomodation, catering and transport were superb. However programme and presentations did not seem to have had the same amount of attention.
· I had to adjust to the eating times as they were very different to what I am accustomed to.
· Hereby I would like to thank the hosts of Toledo for their overwhelming hospitality. The food was very good and the hotel very nice. Thanks again !! You did the utmost.                                            
· It would have been more beneficial to have tea making facilities in the hotel room            
Workshop Venue

How did you find the Workshop venue?


2.73/Satisfactory
Many of the participants did not approve of the seating arrangements at the venue (*5). The seats were arranged in a lecture type of formation and it made it difficult to start a discussion or make any contact with other participants. The size of the room was too small for that size group (*4), making it stuffy and hot, and this made the very long days even more enduring. Furthermore, there was no water available (*2).
Other comments:

· It’s better to have a coffee service in the venue. That way you just get a coffee and continue, now the coffeebreak was quite long and put the programme under pressure.
· Toledo is a beautiful place to be, it inspires inmensely. The indoor accomodation was less well chosen.  
· The seats were OK for short workshops, but not for long periods of time. 
· A special place out side of the room where we sat should have been made for smokers
Interpretation service 

How did you find the service provided?






3.55/Good
Many paticipants complimented the interpreters and shared the common thought that the service provided was good, considering the long hours they had to work in the small room with a complicated programme (*6). They should have been given more frequent breaks or even have extra interpreters (*2). Due to the crowded state of the room, interpretation booths would have also been very useful (*3). However, it was also felt that the interpreters might have lacked in vocabulary sometimes causing mistakes in the translations (*3)

Other comments:
· The interpreter’s delivery was rather rather soporific (sleep-inducing) and I think her vocabulary may have been a bit limited. 

· Complements to the interpretators. The worked very hard
· Handouts would have helped as there was too much information (especially statistics) for the translator to cope with.             
Workshop Program 

How did you find the following items in the program:











1.
 Presentation and Introduction



2.80 Satisfactory

2.
 PREW Methodology





2.91 Satisfactory
3.
 "Women and Labour Market"




2.59 Satisfactory
4.
 “Women and Social Economy”



2.65 Satisfactory
5.
 “Labour Market in the Region of Castilla La Mancha”
2.64 Satisfactory
6.
 Case Study SOBERBIA





2.77 Satisfactory

7. 
 Case Study IMUMEL

 



3.50 Good

8.
Feedback and Discussion




2.33 Unsatisfactory
9.
Review and Evaluation of the workshop


2.80 Satisfactory










2.83/Satisfactory
Comments:
· The presentations were  ‘one-way’ street. Little space to interact with the participants. I am also displeased about the lack of information in advance.
· Further comments: It is amazing that during the feedback- and review/evaluation session on Saturday, a part of the Birmingham delegation (in particular the local coordinator and also steering group member) just did not show up without any explanation what so ever ! 
· They were also absent on the Saturday lunch. A bad signal towards others and the own local coordination group.
· Leading the feedback discussion must be improved, because I think there is more to it.

Average of all answers: 3.25/ Satisfactory

Please indicate the things in the workshop program that you found most relevant to your local situation

The presentation on Imumel project was found very useful for giving ways to promote gender equality, tackle awareness and challenge the attitudes of both women and men (*5). Giving practical information and support to encourage women to enter the labour market, develop personally and professionally and set up businesses is also very important (*4). This support needs to be continuous and so women centres have a very important role in providing all forms of help (*2). Good example was the high number of women’s institutes in Castilla La Mancha which are radically empowering women (*2). In addition, it is important to link gender equality to other policy fields like housing and education, and not just to labour market (*3).

Other comments:
· Networking opportunities
· use the local/ social economy wisely
· Awareness of the strong cultural impact of traditional role models: it takes more then just stimulating women to make more of their live and accompanying them to the labour market. Concerning the division of tasks at home a shift in the mentality of men needs to be adressed(maybe separately) aswell
· Quality and potential of women need to form the startingpoint of new projects and initiatives. Soberbia was a good example of how local potential helped the region to expand economically.
· The general aspects of the theme. Such as working with the potentials rather than working with the things that are impossible. Providing the possibility to gather information for women in their own environment near their home.
· I was inspired by the fact that Castilla la Macha uses the creation of employment in a way that increases the social cohesion in area’s were people are moving out to improve their position.
· The levels of engagement of local women in the labour market and the issues of sexism which were identified.
· The issues relating to the funding streams, being short term, affecting long term sustainability. 
· Males still being in control of the programme the delivery of the workshops and the initiatives
· The General Managers of the Women’s Institute touched upon ‘ battered women’ and that they are the first country to be fighting for it at parliamentary level - this should hopefully open up doors, at various levels, for other countries to look at this more seriously
· The Soberbia project has potential and showed that women are capable of becoming entrepreneurs 
· The startingpoint from local initiatieves
· It is good to be aware that in general we all want the same in regard to gender equality. The timing and approaching however are (slightly) different.
· male attitudes.  Men reside at the top of major initiatives.
· initiatives driven by economic rather than local needs.
· the ecconomic and time sensitive resourses available-  short term solutions
· Barriers still exist to prevent full engagement of women,; education training, chilscare, social responsibility, finances, support services
· The issue of women’s involvement in low-skilled, low-pay work
· Attempting to combine familiy life with work
Please indicate the things in the workshop program that you found least relevant to your local situation

The opinions here differed a lot, but there was a few comments on the lack of information on ethnicity and immigration related issues (*2) and separating them from gender equality.
Other comments

· Although the paper on Women and Labour Market was presented in a very enthousiastic way, I didn’t hear much which was new.

· The role of NGO’s was not very clear in the whole programme of Toledo. As a person who works in a NGO I would have liked to hear about the cooperation between the local authority and NGO’s on this issue.

· It  was a pity that we didn’t visit a project.
· Project presentation Soberbia; very different context to UK
· Paper: “Women and the Social Economy”
· Paper: “Labour Market in the Region of Castilla La Mancha 
· The time spent eating!!

· The city tour – I could hve done some of this mysel

· Too much lecturing
· During the presentation by the general manager of the women institute, the future, ideal situation of equality was a bit to much emphasized. To my opnion this is due to where they(Castilla-La Mancha) stand in the gender equality discussion. In a way I think they are still fighting to get gender equality recognized as a basic, human right whereas in our local situation gender equality is an generally accepted phenomenon in the different policy fields(although not executed as such). I think for our local situation it is more important to find out how to get there instead of emphasizing that we want to get there(although times and tides might be changing in Holland aswell...).
· The rural context makes it bit harder to compare these projects and initiatives to our urban situation.
· The phenomenon of ‘sociedades cooperativas’ is something not very well known in neither our national economy or our local situation. However it does give an interesting perspective and stresses the importance of local jobs for local people.
· I couldn’t escape the idea that in Spain the issue’s are being approached in a way we did about 20 years ago. The fact that we had presentations only by male workers who claimed to be feminists at heart, rang a bell that didn’t ring for 20 years. In that sense it was hard to find relevant aspects to the local situation of Rotterdam apart from the general aspects.
· The Imumel project was an approach we might be able to translate to Rotterdam, in a way that we have several “new”groups especially among the immigrant groups that need a mentality change still. The dutch groups are in need of a mentallity change as well but the problem there is that those who haven’t changed as of now won’t change so easy any more.
· This section is quite hard to fill out as there were a lot of issues, which I wanted to explore but due to the interpretation process this was quite hard.
· All of the issues were relevant however a lot of what the key speakers said was repeated, which consumed a lot of the time
· We left the campaign phase behind us. There are no special advertisement or spots on TV to promote gender equality.
· Examples of good practice that was soley represented by men who for good measure threw in sexist jokes 
· The low base that women in Toledo are starting from. Toledo wants women in employment – period!
· The basic skills priority for women is a lesser priority for Northamptonshire, as we look to higher skills and management posts.

What advise would you give in enabling the management team to improve the future workshops

The main advice given was that information on the host city, presentations and projects should be sent prior to the meeting (*6). This would help to formulate questions and stimulate discussion. If the host city is not capable of providing all this info, the management team should give more support to them (*2). More time should be given for discussion and debate (*3) and proper equipment should be provided at the venue for PowerPoint, this was not a case in some of the presentations (*3).
Other comments:

· It would be good if speakers wore name tags or their names were put on name cards on the table. Also in the programme mention the name of the speaker as well as his or hers title. 
· Please provide translations of papers for the relevant day or subsequently. Nothing received to date.

· Please arrange field trips
· clearly people were at a different levels and therefore it was important to team build much earlier. Therefore send people out information on who is coming and refer them to the website to check biographies etc

· make it clear to people that this is not a “jolly”-I was disappointed that some people choose not to attend session and make up time looking at the scenery and shopping. This makes a mockery of the reason they are attending the project. 
· Preparation: look into the different backgrounds of the participants and ask them what kind of information they are looking for in their local situation. Pass this information on to the hosting country and ask them to sett up a programme taking into account these special requests.
· Content: every participant brings along a best case practice
·  Practically the same advise they have been given before by the two previous groups to  Torino and Belfast.
· I think the management team have to set higher standards to the presentations and give support to the city’s that are not capable of delivering.
· Engage women in all stages of the delivery of the programme and workshops.
· To create the opportunity to go and visit the projects which were referred to.
· Short breaks between the session would have been helpful
· Fridays session was too long which meant for me it was hard to maintain concentration.
· There was a lack of information and research into looking at ethnicity and immigration which has a wider effect globally
· A more leading and stimulating role in the feedback discussions;
· More time for discussion.
· Time management – ensure responses by presenters were not laboured and kept to the questions asked.
· Enable us to see live evidence of the women within the initiatives. This would  have allowed us to ask more direct and pertinent questions.  Giving us a clearer picture.
· It was good to talk informally with the other participants – lots learned from that!
· While meals and accomodation are important, such things should not obscure the fact that the actual substance of the event (i.e. the content of the programme of activities and how this was conducted) was a failure – the PowerPoint didn’t work and even if it did the non-Spanish speakers wouldn’t have understood because no information (translated or otherwise) was provided and no interaction with project users or beneficiaries was catered for. No amount of respect for host culture or hospitality changes this fact.
· Get the basics right – worry about culinary tastes later.
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