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1.
Introduction

Background To The Latent Potential Project: Tapping Human and Social Capital to Promote and Support Gender Equality in Decision Making

The project emerges from two key contextual factors:

· Firstly, the European Gender Equality Programme

· Secondly, the position of women in relation to area based Regeneration Programmes

The European Gender Equality Programme/Framework.

Since 1995, the European Commission has been actively pursuing the implementation of a Gender Equality Programme. The Programme has a number of goals:

· Increasing the numbers of women employed in senior management positions in the public sector

· Encouraging women to become involved in public office as national, local or European politicians

· Raising awareness of the position and potential of women

· Promoting and supporting the involvement of women in all levels of decision-making. It is this goal that is providing the funding for this project, as reflected in the title of the project
Women and Regeneration

The last 14 years have seen a number of changes in relation to areas characterised by having high levels of diversity and social exclusion. In many such areas the general regeneration of cities in the 1990´s has created an increasing investment in relation to physical regeneration – housing renewal/new-build; transport infrastructure; economic infrastructure. Areas of high deprivation have also been the subjects of major regeneration interventions. These regeneration interventions have had Community and National inputs. However, regeneration has always been a predominantly male affair. This is not surprising, as it has traditionally been about such things as derelict land, planning, property development, employment and labour markets which are all male domains. Alongside this, what is increasingly clear, is that it is women who play a crucial role in supporting and developing social cohesion in such areas. The participation of women in political, economic, social and cultural fields in such areas is not adequately reflected in women being seen and heard in decision-making mechanisms and processes in such areas. Encouraging and promoting women to become active in decision-making bodies enables a more effective use of human and social capital in such areas. As such this project links the core goal of the Gender Equality Programme with the broader key strategic area of social cohesion (Lisbon 2000).

Partners in the project

There are 8 partners in the project:

· Quartiers en Crise-European Regeneration Areas Network (QeC-ERAN). Qec-ERAN is responsible for the overall co-ordination of the project.

· Northamptonshire County Council- Local Co-ordination-Uk

· The Gate Agency-Comitato Porta Palazzo-Local Co-ordination- Torino

· Social Inclusion Race Empowerment Network (SIREN)-Local Co-ordination-Uk

· Eastern Health and Social Services Board-Local Co-ordination –Uk

· Asociacion de Mujeres Empresarias de Co-operativas (Amecoop)-Local Co-ordination-Madrid

· Deelgemeente Charlois -Local Co-ordination- Rotterdam

· Federacion Municipios Provincias Castilla-La Mancha-Local Co-ordination- Toledo

Peer-Review and Exchange of Experience Workshops

This is the core aspect of this project. The workshops are: 

· Workshop One, Turin: 
Women and Social Cohesion

· Workshop Two, Belfast:  
Women and Civic/ Community Participation. 

· Workshop Three, Toledo:  
Women and the Labour Market. 

· Workshop Four, Northamptonshire:  Mainstreaming and Integration. 

Each workshop will take the form of a peer-review as well as an exchange of experience. An agreed format for undertaking the peer-review has been developed and circulated to participants in advance.

Each local group will send three or four people to each workshop. Each participant will be required to complete a short report in an agreed format.

Peer Review Report - Belfast

This report is the product of the second peer review workshop held in Belfast from 23-26th September 2004.  The theme for the workshop was ‘Women and Civic/Community Participation’.  The host organisation for the event was the Eastern Health and Social Services Board, which has sponsored the Belfast participation in the project, in partnership with the North and West Belfast Health and Social Services Trust, Shankill Sure Start and the Short Strand Community Centre.  Other Belfast-based organisations participating in the peer review workshop and/or the local steering group for the project are the Al Nisa Association N.I., South and East Belfast Health and Social Services Trust, Ballybeen Women’s Centre and South Belfast Highway to Health Project.

2.
Overview of Local Situation
2.1 Local Context

Demographics

Belfast is the capital city of Northern Ireland and has a resident population of just under 280,000 people.  The total population of Northern Ireland is 1,685,267 (Census 2001) and constitutes 2.87% of the total United Kingdom population.   The age structure of the Northern Ireland population is the youngest in the United Kingdom and this is reflected in Belfast where 22% of the population is under the age of 16.  Over the last thirty years the population of Belfast has declined, falling by 5% since 1991.  One of the main causes of this decline has been people moving out to outlying suburban areas and commuter towns.  Belfast is becoming a more culturally diverse city although the number of residents from minority ethnic backgrounds is still small representing just over 1% of the total population.


History and Economy

The settlement dates back to 1177 but Belfast’s history really begins in 1603 when Sir Arthur Chichester, Governor took over the lands of Belfast and brought in settlers from South West England and Scotland.  Ten years later Belfast was granted corporation status with the right to send members to the Parliament at Westminster.  In the 17th century Belfast’s linen industry thrived, helped by the influx of Huguenots who fled there seeking refuge from religious persecution in France.   The Huguenots also encouraged the intellectual and cultural life of the city.  The Industrial Revolution brought new prosperity to the city and during the 19th and early 20th centuries people from the countryside flocked to the city seeking work in the shipyards, linen mills and factories.  Terraces of two-up two-down houses were built to accommodate them.  At the same time the city’s flourishing cultural life was reflected in the building of such institutions as Queen’s University and the Ulster Museum. 

The linen mills have now ceased to exist in Belfast and there is very little shipbuilding ongoing but throughout the 1990’s Belfast enjoyed the fastest economic growth of any region in the United Kingdom.  Evidence of Belfast’s growth and regeneration can be seen all around the centre of the city with new office blocks, luxury apartment blocks, retail developments and leisure facilities such as the internationally renowned Waterfront Hall and the extensive Odyssey Complex.  Tourism to the city is also growing and during 2002, Belfast attracted 1.1 million out-of-state visitors and 3 million additional day-trippers injecting an estimated £127.5 million and £248 million respectively, into Belfast’s economy.

Social Issues

For the past 35 years, life in Northern Ireland has been overshadowed by conflict between the two main communities, the Unionist Protestant community and the Nationalist Catholic Community.  This conflict is often referred to as ‘The Troubles’ and has resulted in rural areas and areas within towns and cities of Northern Ireland being regarded as predominantly Catholic or predominantly Protestant or ‘mixed’ (in terms of both political and religious belief).  These zones are often defined by flags, murals (wall paintings), grafitti and painted kerbstones.

Social divisions are very evident in Belfast where it is estimated that less than a third of the population now live in areas that are mixed.  Segregated patterns of life are not just on a residential level but people also tend to go to different schools, different churches, different social clubs and play different sports.  Sometimes public sector facilities even have to be duplicated in order to ensure that everyone who needs the services can access them.  There are at least 17 purpose built ‘peace-lines’ within Belfast where interfaces are marked with a solid wall or steel fence to keep the two communities apart.  However, there are many other interfaces that are known to local residents but are not so obvious to visitors.

There are no easy solutions to Belfast’s highly segmented social pattern and even discussion about religion, politics or race is very sensitive.  People are generally unwilling to raise issues of division and conflict when unsure of the background and views of others.

Social deprivation continues to be a problem in Belfast with some areas suffering multiple deprivation in terms of health, education, employment and income.  Nine out of the ten most deprived electoral wards in Northern Ireland are found in Belfast.  The worst ten wards in terms of poor health are in Belfast and inequalities in health are found to persist from childhood into adulthood.  Children from deprived areas experience higher rates of death due to accidents and are seven times more likely to die as a result of a road traffic accident than those living in more affluent areas.     
Political Situation

Following the Belfast Agreement (also known as the Good Friday Agreement) and its subsequent endorsement through a referendum, power was devolved from Westminster to a locally elected Northern Ireland Assembly in 1998.  Unfortunately, the establishment of the local Assembly has not run smoothly and the Assembly is currently in suspension with Northern Ireland government departments at present being managed by Ministers from London.   Talks are ongoing with political parties in the hope that the local Assembly can soon be re-established.

Legislation

Northern Ireland has unique anti-discrimination and equality legislation.  The Fair Employment and Treatment legislation, in force since 1976, provides protection in the areas of religious belief and political opinion. It acts as a safeguard to protect against any form of religious discrimination. This legislation does not exist elsewhere in UK and very much reflects the political situation in Northern Ireland.  

More recently the Equality legislation was further extended by the Northern Ireland Act 1998 which emerged out of the Belfast Agreement.  The Section 75 equality duty as set out in this Act has been described as unique and world leading.  

Nine protected areas are identified within Section 75: age, gender, marital status, disability, political opinion, race, religious belief, sexual orientation and whether or not people have dependents.  All public bodies must have an equality scheme in place, as both a statement of their commitment to the statutory duties and a plan for performance.  For public bodies such as health and social services, education and housing Section 75 has had huge implications. They must assess the equality impact of their policies and publish the outcome of this.  Consultation with those affected is at the heart of the new law.  If an assessment of the impact of a policy is adverse for any of the nine Groups an alternative policy must be developed to remove this adverse impact.

2.2
The Eastern Health and Social Services Board

The Eastern Health and Social Services Board (EHSSB) was the host organisation for the peer review exchange workshop in Belfast.  The EHSSB is the largest of the four Health and Social Services Boards established in Northern Ireland by the Government in 1973.  The EHSSB employs 330 staff and serves a population of approximately 666,000 over an area which extends beyond the City of Belfast to also cover the district council areas of Ards, Castlereagh, Down, Lisburn and North Down.  

The role of the EHSSB is to commission, or purchase, a comprehensive range of health and social care services on behalf of the community it serves.  This involves the EHSSB in commissioning contracts for care services with Health and Social Services Trusts and other voluntary and private sector organisations.  Local community trusts within the EHSSB area include the North and West Belfast Health and Social Services Trust and the South and East Belfast Health and Social Services Trust.  The principal aim of the EHSSB is to make a real and lasting improvement to the health and welfare of local people.

2.3
Gender Equality in Decision Making in Northern Ireland

Government Level

The promotion of equality and human rights was central to the 1998 Belfast Agreement and within the Agreement there are two specific references to women:

· In the section on Rights, Safeguards and Equality of Opportunities, where the parties affirm their commitment to the mutual respect, the civil rights and the religious liberties of everyone in the Community and in particular to the “rights of women to full and equal political participation”.

· Women are mentioned again in the section on Economic, Social and Cultural Issues where the parties pledge themselves to promote the advancement of women in public life.

Legislation on various aspects of gender equality has existed for the past few decades and there has been progress made towards the narrowing of the gaps between men and women in several policy areas. However, gender inequalities continue to exist in Northern Ireland society and they mainly disadvantage women and girls:

· The gender pay gap still exists. The average gross weekly wage in 2003 was £437.70 for men and £355.20 for women;

· Women still do the majority of work in the home and for the family and this continues to impact on their work and career patterns;

· Women are the majority of economically inactive persons and are therefore more vulnerable to falling into poverty;

· Gender segregation still exists in the workforce, with women dominating in sectors such as healthcare and social services, education, public administration and retailing , while a disproportionate number of men work as engineers, in finance, in professions and as managers;

· The imbalance of women and men in decision-making positions still persists, with under-representation for women in Government and in the Senior Civil Service.  Northern Ireland has only three elected women MPs and one woman MEP; 19% of councillors in local government districts are women; 32% of public appointments are held by women; and 17% of MLAs (Member of Local Assembly) elected at the last Assembly in November 2003 elections are women.

The Government has recently launched a consultation document entitled ‘Gender Matters’ (October 2004) in which it sets out proposals for the development of a new cross-departmental strategic framework to tackle gender inequalities and promote gender equality in Northern Ireland.  Three strategic objectives have been identified in the proposed strategy:

· Gender Equality in Economic Life;

· Gender Equality in Socio/Cultural Life; and

· Gender Equality in Civic Life.

For the third objective, Gender Equality in Civic Life, a number of actions are proposed with a view to tackling gender inequalities and promoting equality of opportunity for women, men, girls and boys, to enable them to participate in civic life and benefit from the results.

Community Level

For many years mainstream political activity was pre-occupied with constitutional issues to the virtual exclusion of all else.  Against all odds however a vibrant, energetic and dynamic civil society emerged.  This was particularly evident amongst those living in urban, working class areas who responded to local pressures by becoming engaged in community politics.  This was in order to tackle issues of poverty, social exclusion, poor housing welfare rights, unemployment, educational under attainment and sectarianism. 

“The Troubles” gave rise to many campaigns, associations and neighbourhood services.  These range from children’s pre-school activities to older people’s activities, women’s networks, and cross community alliances between Catholics and Protestants.  These activities and the engagement of those involved have gone some way to reducing the worst effects of the violent conflict because the process of engagement has contributed somewhat to reducing people’s feelings of alienation.  It has long been argued that it is women who have consistently been at the mainstay of such activities, keeping communities alive and helping to improve morale and social confidence.  In doing this women have not, however, seen themselves as pacifiers but as agents for change.  In fact this message was not lost on the American Senator, George Mitchell, who chaired the multi party talks that led to the Belfast Agreement. He paid tribute to the role women played in building peace from the ground upwards which helped to create the conditions that made the Agreement possible. It is estimated that there are over 1000 groups working for or organised by women in Northern Ireland.  

2.4
Workshop Presentations

Three speakers were invited to the workshop to help set the context for the exchange.  The three presentations presented three different aspects on the development of the participation of women in civic and community decision  making.

Opportunity Now – Patricia Gordon

The first speaker was Miss Patricia Gordon who is Chief Executive of the South and East Belfast Health and Social Services Trust, which employs 4000 staff and has a turnover of £140 m per annum.

Patricia spoke about how she was asked by the Department of Health, Social Services and Public Safety, to form a group which could consider how women could play a more prominent and productive role within the service - the Regional Forum for Opportunity Now was first established in 1997.  

Opportunity Now is the Equal Opportunities branch of the Business in the Community initiative which was officially launched in London in 1991.  The campaign operates regionally throughout the United Kingdom and has in excess of 360 member organisations.  Members comprise of a mix of private, public and voluntary sector organisations with the common goal of trying to ensure equality within the workplace.

The Regional Campaign was launched in 1993 and to date Northern Ireland is one of the most active regions with approximately 120 members (one third of the National Campaign).  Northern Ireland members are also members of the National Campaign thus allowing for the sharing of information and best practice both nationally and regionally.  The campaign can provide information and advice to members on many issues such as setting organisational aims and objectives, networking , benchmarking and conducting gender audit and research.

Opportunity Now within the Health and Personal Social Services (HPSS) is being taken forward by a regional forum, chaired by Patricia Gordon, which is made up of officers of varying professional backgrounds, including Trade Union representation.  The vision statement of the Regional Forum is:

“To facilitate and support employing organisations in the HPSS to tackle the issue of gender equality in order that organisations achieve a more balanced workforce and a culture that is supportive of all staff.”

The following goals have been established for the HPSS:

· To encourage all women to develop their careers, skills and potential within the service by providing appropriate flexible training and development opportunities.

· To increase the proportion of women in all senior positions throughout the organisation whilst acknowledging and valuing others.

· To acknowledge the needs of the workforce to balance work and home commitments by ensuring that organisational arrangements are as helpful and supportive to home life as possible.

· To extend the presence of women in occupational areas where traditionally they have been under represented.

The Mismanagement of Diversity – Pat McCartan

Mr Pat McCartan has been the Chairman of the Labour Relations Agency since February 2002.  He is also Chairman of North & West Belfast Health & Social Services Trust and Co-Operation Ireland, the premier peace-building charity. 

Pat spoke about how women continue to be poorly represented at the top levels in organisations in Northern Ireland.  Therefore, organisations are not realising the full potential of all their employees and the potential contribution that they can make as directors, senior managers and entrepreneurs.  Research has shown that in Northern Ireland fewer than 10% of directors and senior managers are women and a recent study found that 30% of local companies have no women senior managers.  Northern Ireland is well behind other international competitors and is obviously wasting talent.  In the United Kingdom as a whole, women are estimated to hold 33% of management positions compared with 43% in Australia, 28% in Switzerland and 25% in Germany.

Pat stated that if organisations want to survive and prosper in the modern business world, they need to make full use of all talents in building better businesses.  Currently women make up 44% of all those in employment in Northern Ireland.  However, only 38% of full-time jobs are held by women whereas women predominate in part-time employment holding 82% of part-time jobs.  In the professions women predominate as nurses and teachers but fewer than a third of doctors, dentists, accountants and financial specialists are women and less than 20% of scientists, technologists and engineers are women.  Women continue to earn less than men with women in full-time jobs earning on average 78.75% of male earnings.

Pat also spoke about management style arguing that perhaps women make better managers than men due to their strong inter-personal skills.   A survey carried out by the Institute of Management (Source: Management Today 2000) was critical of the ability of male managers to function as leaders in the modern workplace.  Their results suggested that women managers were more efficient and trustworthy, had better understanding of their workforce and were more generous with their praise.

Pat concluded his presentation by stating that there needed to be changes at a public policy level as well as within individual organisations to address imbalances and to enhance our social economic development.  He said that we needed to embrace the business case for equality instead of paying lip service to it.

A Woman of Substance – Baroness May Blood

Baroness May Blood took us through the personal journey of her life that has taken her from being born in a small street in Belfast and working in a linen mill to representing Northern Ireland in the House of Lords at Westminster. She framed her talk around the six challenges she has faced in her life and her story represents an amazing example of how a woman can become involved in decision making at the highest levels and the benefits it can bring to society. Throughout her entire working life May has been a passionate advocate for those living with the effects of poverty, particularly in relation to housing, unemployment and early years education.

May Blood is also a founder member of the Northern Ireland Women’s Coalition (a political party set up to represent the voice of women), she was a member of the Coalition’s Talks Team for the duration of the Multi Party Peace Talks, which culminated with the Good Friday Agreement.

May was born in Belfast and has lived for the past 30 years in the Shankill area of West Belfast.  For 39 years she worked in the local Blackstaff linen mill as a cutter during which time she was an active trade unionist.  There were 450 workers in the mill and May was a senior shop steward.  She helped to build up a good relationship with the employers, learning how to negotiate, and determined to improve the working conditions and pay.  The process went on for over 30 years until the factory closed in 1990.  May blames the closure of the mill on bad management in that they didn’t modernise the factory when they should have.  Mounting debts forced the closure of what had been the last mill in the area and May was faced with the challenge of finding a new life for herself outside the factory and the Trade Union movement.  

May took the opportunity to go into full-time community work and found that the skills she had learned were of benefit in her work with the Greater Shankill Partnership.  There were many major problems in the Shankill area such as: the Troubles, unemployment, teenage pregnancies, very poor educational results, poor housing, poor health and inner city decline. In 1990 the area had been decimated by redevelopment and the population had declined from 76,000 to 26,000.  There was great fear in the population at the height of the Troubles but there was always a strong community spirit.  The Greater Shankill Partnership formed a strategy for the area bringing together government, private industry and the local community and now the Shankill area has regained confidence in itself.  The community now has a real sense of ownership of its future. 

In 1995, May was awarded an MBE (Member of British Empire) for Industrial Relations and the University of Ulster granted her an Honorary Doctorate for community work.  However, the highest honour came in 1999 when she was made a Peer of the Realm and therefore became entitled to sit in the House of Lords at Westminster.  At first she was not sure whether she should accept the honour but when she realised that it gave her the chance to become a voice for the ordinary people of Northern Ireland she accepted the peerage with gratitude.  The Baroness is a firm believer that you ‘have to be in the system to change the system’ and has been able to bring direct benefits to Northern Ireland because of her participation in the House of Lords.

May stated that the six challenges she has faced in life are: 

· Going to work in the linen mill;

· Becoming involved in the Trade Union;

· Being made redundant;

· Becoming a community leader;

· Entering the House of Lords; and

· Herself.

As her sixth challenge illustrates, May did not find the challenges easy to face but is very glad that she made the effort to work through them.  Her advice to any woman would be that: “if I can do it, so can you.”

3.
Case Studies
3.1 Case Study 1 – The Al-Nisa Association

Background of Al-Nisa

Al-Nisa was originally part of the Belfast Islamic Centre and known, for a number of  years, as the Women’s Group (BIC).  In 1998 the Women’s Group became an independent organisation known as Al-Nisa Association N.I, and was affiliated to the Belfast Islamic Centre until June 2002, when they became completely independent from the Islamic Centre and secured their own premises provided by Women’s Aid.  At these premises an open day was held to publicise Al-Nisa and around fifty-three organisations attended the event.  Al-Nisa moved to their current premises at 21 Knightsbridge Park in 2003.  The budget for the premises is provided by the Office of the First Minister and Deputy First Minister.

At their premises Al-Nisa offer a wide range of activities including computer classes, English classes, adult education classes , physical exercise classes and social events.  Monthly information sessions from guest speakers are also organised for members covering issues such as domestic violence, immigration, welfare and benefits services, health information, etc.

Al-Nisa acts as a ‘bridge’ to support the Muslim community, particularly women, and acts as a representative on many boards, committees, consultation panels, advisory panels.  The association has no paid staff; around seven volunteers offer their time on a regular basis.  The organisation had and continues to have the opportunity to apply for funds for staff to work in the organisation, but feel that because the work in the organisation is so diverse and demanding, it would be difficult to employ staff to cover the work of the many aspects of the organisation and the community spirit would be lost.

The Muslim Community

There are around 3,000 Muslims in Northern Ireland.  This number has not increased significantly recently since many of the younger generation move to mainland Britain in search of employment.  The Muslim community first arrived in Northern Ireland in the 1930s, therefore a lot of third generation Muslims live locally.  The main reasons for Muslims to come to and settle in Northern Ireland were for higher education, employment or business.

Before the peace process the community did not face major problems integrating into Northern Ireland, however, since the events of September 11th 2001 the number of racist incidents has increased.  Mrs Khan believes the main cause of this is that people tend to have stereotypical views on the Muslim community, and this can be addressed through cultural awareness training.

Important Lessons

Mrs Khan was asked what were the most important things to keep in mind when establishing an association such as Al-Nisa.  In her opinion, the three most important lessons are

· The association should have a wide knowledge of their members needs and requirements;

· The association should have a wide knowledge of the wider community, the services and facilities on offer and work closely with other voluntary, public and ethnic minority organisations.

· The association should be willing to take part in consultations and forums where they can learn how to make a difference.

Achievements

Some of the main achievements of Al-Nisa have been:

· Setting up the only independent Muslim women association and delivering many education and training programmes for women

· Securing premises for the association and being able to provide support for all age groups

· Bringing socially isolated women out of their homes and building their  confidence

· Encouraging women to feel that Northern Ireland is their home and that they can participate fully in the society here.

Recognition of Achievement

Mrs Khan has recently received an MBE (Member of the British Empire) in recognition of her eighteen years of working to help the Muslim community.

3.2 Case Study 2 – Shankill Sure Start and The Early Years Project

Background

Shankill Sure Start and the Early Years Project provide a range of services for families with children aged 0 – 4 living in the Greater Shankill area.  This covers the wards of Ballysillan, Crumlin, Glencairn, Highfield, Shankill and Woodvale, which have a population of approximately 1662
 children aged 0 – 4 years.

Both initiatives operate from three Family Centres within the Greater Shankill area - the Alessie Centre on the Shankill Road, the Hannah Centre on the Crumlin Road and the Martin Centre on the Ballygomartin Road. Together the initiatives provide the following services for families within the local community:

Family Support Service
‘Family support is about the creation and enhancement, with and for families, …of locally based activities, facilities and networks, the use of which have outcomes such as alleviated stress, increased self-esteem, promoted parental/carer/family competence and behaviour and increased parental/carer capacity to nurture and protect children’. Hearn, B, 1995.

Home Visiting is the core function of the team of nine Family Support Workers and they currently provide this service to over 371 families. All the Family Support Workers are parents themselves, who believe in trying to enhance a family’s ability to cope effectively with their own unique concerns and issues.

The home based intervention programmes are individualised and designed to meet the needs of each family.  The programmes are based upon an assessment of the social, economical, education and health characteristics of the family.  Family Support Workers are able to respond to the immediate needs of a family, as well as setting short and long-term goals.  For example, a short-term goal might be to get mum and baby to attend a doctor’s appointment; a long-term goal might be to get mum and baby to attend a Parent & Toddler group at one of the Family Centres.

Referrals come from a variety of sources - Health Visitors, Social Workers, General Practitioners, recommendations from friends, self-referrals and in response to monthly articles placed in the local newspaper, the Shankill Mirror.

All three Family Centres host a vibrant mix of activities that are well attended by parents and children.  Core activities on offer include:

· Pregnancy Testing and Pregnancy Counselling Service

· Ante & Post Natal Support

· Infant Massage

· Baby Care Programme, offering practical assistance to new mums in those early days after the birth

· Parent & Toddler Groups, incorporating play development, arts & crafts etc.

· Health Matters Sessions, facilitated by a Health Visitor

· Healthy Eating Demonstrations

As well as the above activities a range of one off-events take place at each of the Centres.  In the past these have included community arts project, a small environmental scheme, a range of seasonal events and a week of activities designed to celebrate Parents’ Week.

In addition to the work carried out by Family Support staff a Practice Development Worker works alongside existing Daycare provisions including Crèches and Playgroups in the Greater Shankill Area to develop and maintain high quality standards in the provision of early years care through a ‘hands-on’ approach with the service providers.  This is achieved through the provision of mentoring support, assisting in the identification of resource and training needs and acting as a source of professional support.

Working In Partnership

Since its inception in October 2001 Shankill Sure Start has not only enabled the Early Years Project to continue with its unique family support service but has also enhanced this work. Working in partnership with Mencap, North & West Belfast Health & Social Services Trust and Northern Ireland Child Minding Association, Shankill Sure Start now offers a comprehensive parenting support service to local families incorporating many new areas of expertise.

The Shankill Sure Start Health Visitor has developed a range of health-focused activities and programmes for parents and children based on local need.  Using statistical information, health issues which impact on the local community are identified and can be targeted, for example, breast-feeding support, advice on immunization, nutrition and dental health.  By listening to parents they have learned about the need for support post-natally and also help in managing children’s behaviour.  Through collaboration with statutory and voluntary agencies they are providing a high quality, needs led service.

Mencap is working together with Shankill Sure Start to facilitate the inclusion of children with a disability or a developmental delay in all pre-school activities. Mencap and Shankill Sure Start believe that through building staff confidence in working with children with disabilities/developmental delay it is possible to dispel fears and anxieties and enable the development of an inclusive environment in which children can develop. Inclusive early years settings help prepare children for life in the mainstream and have the potential to build respect, friendship and understanding.

The Mencap Early Years Worker also has a vital role to play in supporting staff working with children with disability/developmental delay through the provision of disability awareness training and play development sessions. These focus on how to make the most of toys and equipment and how to introduce sensory play, which will benefit all children.

Shankill Sure Start is also working towards the establishment of a Childminding Network within the area. The aim is to recruit eight child minders to the network that will provide opportunities for local families to access quality childminding services.  Following on from this a respite scheme was developed aimed at giving families in emergency situations the opportunity to leave their children in the care of registered and quality assured child minders, enabling the family to deal with whatever issue they are facing.

Giving Parents A Voice

It is vital that parents have a say in how Shankill Sure Start is run.  It is only through their involvement that Sure Start and the Early Years Project can respond to the needs of the local community.  They have established a Parents Forum which meets regularly to discuss the needs and services within the Greater Shankill area.  Two representatives from the Parent’s Forum also sit on the Management Committee putting forward the views of local parents and enabling the project to respond in ways that ensure it continues to provide services that will deliver better outcomes for both parents and children.

New Initiatives

Over the last few months Shankill Sure Start and the Early Years Project have delivered a number of new programmes to parents.  These include:

· ‘Managing Children’s Behaviour’, a NCH (National Children’s Home) programme designed to increase ability of parents to respond in a more positive way to the management of `difficult` behaviour.

· `You make the Difference’, a parent-child interaction programme, designed to promote children’s social, cognitive and language development. 

· Post Natal Depression Support Group – this group was set up in response to requests for a support group for women suffering from postnatal depression.  It includes input from a local GP and CPN, and from FASA (Forum for Action on Substance Abuse) on alternative methods of dealing with stress.

To date research has proven the positive impact that early years intervention can have on the lives of children. All the staff at Shankill Sure Start and the Early Years Project are fully committed to this process and will continue to strive to make a positive contribution to the lives of children, families and the local community.

3.3 Case Study 3 – Short Strand Tourism Project

Short Strand

Short Strand is a small, predominantly Catholic enclave situated on the edge of East Belfast.  The district is contained within the Ballymacarrett Ward of East Belfast which, according to the Nobel Deprivation Indicators, ranks 5th out of 566 in the north of Ireland in terms of multiple deprivation, 1st being the worst score.

Unemployment levels are currently 45% and incidents of mental health problems, domestic violence, alcohol and substance abuse amongst all ages, vandalism and street violence all exist at an unacceptable high level.  Educational achievements are generally low.

The Short Strand area also suffers acute housing shortage with 200 people on the waiting list.  Present housing stock consists of 827 dwellings; this is made up of 385 Housing Executive, 138 Housing Association and 523 owner-occupiers.

The Short Strand area has also been characterised over many years by sectarian violence particularly at key ‘flashpoint’ interface areas between Loyalist and Nationalist communities.

Notwithstanding all of the above problems the Short Strand has actively pursued a local community agenda, which has created an excellent community infrastructure and produced effective community leaders.

Background to Tourism Project
Short Strand Tourism Project was started in 1998.  Originally the project was established to encourage all local people who had an idea of business to develop it to a professional level.  It was funded through Peace and Reconciliation monies, the project was first established for 2 years and within this time 6 people were successful in turning their ideas into a profitable business.

In 2002 the project received further funds this time from the Training for Women Network (TWN) and the focus of the project was geared towards women and arts.  For many years women in the local area were doing crafts as hobbies, and with the help of the Development Worker, the idea of turning these into profitable businesses suddenly became attractive.

Management

The overall management structure is part of Short Strand Partnership, which is made up of statutory, community and political organisations.

Staff

1 Development Officer 

1 Administration worker 

Volunteers

Each group or class usually develops a leader who is the line manager of the group.

Activities

The project operates 5 days and 2 evenings per week.

Classes Provided

· Glass Etching

· Dress Making

· Basic Accounts

· Business Planning

· Flower Arranging

· Painting Class

· Creative Arts

· Diversity and Equality Training

Other Services Provided

· One to one support

· Administration

· Help with funding

· Materials provided

· Facilities

· Equipment

Joint Projects

Drogheda/Short Strand Creative Arts Group

At present we are working with a group of women from Drogheda in the South of Ireland through our creative arts class.  As well as exchange visits we also prepare art pieces for each of our centres.

Diversity and Equality Training

This training is jointly done with Carew Women’s Group; we are looking at all issues around Diversity and Equality.  The group has participants from ethnic minority groups.

Cross border Regeneration

As part of the above groups we are involved with groups from the North and South, looking at projects in which we can enhance our groups.  These projects may involve arts or just social programmes, either way it is a way in which we can attract participants.

Key issues / problems

· Personal Development

· Lack of opportunities

· Lack of childcare
Objectives Identified

· Encourage women to participate in planning 

· Create personal development plan

· Develop skills through arts

· Focus on economically developing cottage industries

Delivering objectives / action taken

· Arranged suitable venues

· Invited participation

· Arranged keynote speakers

· Arranged childcare facilities

Resources required

· Peace II funding through training for women’s network

· Development officer / administration worker

· Participants

Results achieved

· 5 women into business

· Craft fair

· Glass 

· Dress making

· Flower arranging

· Painting class

· Creative arts
Evaluation is ongoing for each project

Lessons learned

· Listen, take onboard and act on women’s needs

· When developing a programme don’t presume to know what others want

· Ensure that childcare is available

3.4 Case Study 4 –  Short Strand Youth Victim Support

Programme Structure

The programme is part of the Short Strand Community Forum which is an umbrella organisation for 23 community groups.

The Forum has a Senior Development Officer who manages the worker in the Youth Victim Support Programme.

Background

The programme was designed to help all those young people who directly or indirectly became victims of the 30-year conflict.  The Short Strand Community Forum through its work with various groups, agencies and local residents realised the great need and demand for such a project.

The number of young people with social and educational problems was becoming increasingly worrying.   When research was carried out 96% of these young people were victims of the conflict either directly such as being injured or indirectly such as having a family member who was a victim. 

The programme is set in a way which we indirectly target young people through a programme of social inclusion, a programme which can either offer them support, education or further training.

Programmes Provided

Since March 2003, the programme has worked with around 40 young people either through courses, one-to-one or counselling support.  Some of the classes have been in:

· CLAIT

· Personal Development

· Self Awareness

· Drama

· Arts & Crafts

· Outdoor Pursuits

· Music & Dance

The project also encourages teamwork and provide activities such as outings to:

· Cinema

· Theatres

· Concerts

· Art Galleries

Young people are also encouraged to explore aspects of other cultural and ethnic minority issues such as:

· Food

· Dress

· Music

· Art and Drama

Funding and Networking

The Youth Victim Support Programme employs one member of staff, a Development Officer.  The funding for this post is through Peace II YESIP

The programme has links with all of the groups within the Forum.  There are also joint projects with:

· Relatives For Justice

· St. Patrick’s Carnival

· Doyle Youth Club

· Carew Family Centre

· Sure Start (Creche)

· Cross Border Regeneration

KEY ISSUES

· Support young people who directly or indirectly became victims of conflict

· Support young people with social needs

· Support young people with educational needs

· Support young people with training needs

OBJECTIVES

· Target young people through a programme of social inclusion
· Create a forum where young people can be empowered to plan for themselves
DELIVER OBJECTIVES / ACTION TAKEN

· Networked with young people

· Listened to them and acted on their needs

· Arranged venues where young people could come together and discuss / plan

· Arrange training at venue and time that meets the needs of young people

RESOURCES

· Peace 11 funding through youth education social inclusion partnership
· Youth victim support worker
· Participants

RESULTS

· Youth forum established

· Support programme operating

· Classes including:  Information Technology and personal development

The evaluation process is ongoing

LESSONS LEARNED

· Do not presume to know what young people want
· Listen and act on young people’s needs
· Conflict has had a major affect on young people’s lives in this area

4.
Peer Review Responses
General Questions

 1a) 
What is the problem being addressed?

The problems being addressed relate primarily to social exclusion and issues of deprivation such as high levels of unemployment, low incomes, poor health and low educational achievements .  However, each project and each project area reflects these issues differently and have different approaches to tackling them.  For example, Muslim women face isolation as do the community in Short Strand, however, there are few similarities in the approaches used.

Sure Start is a comprehensive parenting support service for local families in the Shankill and Greater Shankill areas aiming to:

· Increase the availability of childcare locally

· Supporting local parents in parenting and aspiring to employment

The Victim Support Programme is designed to assist young people in Short Strand come to terms with the issues surrounding the recent conflict in Northern Ireland like:

· Dealing with the death and imprisonment of relatives and friends

· Assisting young people with training and producing Curriculum Vitae.

The Short Strand Tourism Project encourages local women to:

· Turn arts and crafts hobbies into real and vibrant businesses

· Prevent the social isolation of local women

The Al-Nisa Association, for Muslim women in Northern Ireland, addresses the dearth of services previously available to Muslim women and the association addresses: 

· Social isolation among Muslim women

· Language and integration issues

1b) Does this problem exist in your own locality?

The problems encountered by the groups of people driving forward the various case studies had some similarities with case studies in Northamptonshire.  Birmingham has similar problems but not as severe as those presented in the projects visited.  The problems also exist in Rotterdam Charlois particularly in relation to unemployment, the integration of different communities, the lack of speaking the language forming barriers to participation and the need to provide support to teenage mothers particularly in the Antillen community.  The area in which the Gate Project operates is the poorest region of Torino, highlighted by the minimum levels of education of its residents, poor housing and the poor condition of streets. 

1c) If so what are the similarites/dissimilarities

Muslim women in Northamptonshire do experience similar problems and obstacles to those faced by Muslim women in Northern Ireland. There is an Asian women’s organization in Northamptonshire, Dostiyo, through which many Muslim women can address their needs and access necessary services:

· While Dostiyo performs a similar role to Al-Nisa its membership is premised on national origin (South Asian) rather than religious denomination

· Women are assisted in accessing information, public services and developing support networks

In Birmingham the issues facing Al Nisa and Short Strand can only be likened to the problems of new refugee communities because of the levels of isolation experienced.  In Rotterdam women with certain cultural backgrounds face isolation and discrimination.  Another similarity is the lack of education and unemployment amongst a part of the Muslim and Antillen youth.  Dissimilarities are found in the way the women’s groups are organised.  The Al Nisa Association works in partnership with other women’s organisations in Northern Ireland but in Rotterdam the organisations don’t mix so well with others outside their own community.  In Torino they have the same problem that Al Nisa is addressing of attempting to involve families (principally mothers) of children coming from Islamic Countries and in doing this they have to overcome difference and find a basis to work from.  This ‘base’ may start around the solution of problems in using the Italian school system.  In Torino mass immigration form Islamic countries is recent and (in light of what has happened in other countries) policy is orientated towards integration of different cultures rather than separation.

 There are Sure Start programmes in Northamptonshire and Birmingham, as part of a national programme, similar to that in the Greater Shankill, focusing on children and famillies in deprived areas.  In Rotterdam they have consultation bureaux which give support and backing to teenage mothers in raising and educating their children.  The Gate Project in Turin is very similar to the Shankill Sure Start in that the substance of the project is paying attention to the needs of families.  However, the Gate Project deals with the families of primary school children rather than pre-school.

As few young people in Northamptonshire have experienced conflict comparable their counterparts in Short Strand it is not feasible to make any meaningful comparisons with the Youth Victim Support project here. There are however burgeoning Somali and Kosovan (mostly ethnic Albanian) communities in Northamptonshire which could potentially benefit from services not dissimilar to those available in Short Strand.  In Rotterdam there is a support scheme called ‘Charlois Antennes’ in which young people support each other in order to let their voices be heard in the political arena.

It is important to note, however, that despite the similarity of projects and existence of social exclusion in other localities, there is no comparable political situation or sectarian/communal division to that experienced in Belfast. Consequently, comparisons between communities in other areas and Northern Ireland have their limits.

Project Details

2a) How is the project managed?

All of the projects are managed by women, however, there are management variations in terms of how each project is run. For example, Al-Nisa is an entirely voluntary project while Sure Start is a state-run initiative employing 18 people. 

The two Short Strand projects perhaps represent something of a compromise here as each is managed through the Short Strand Partnership and involve a combination of project development workers and volunteers. Short Strand Partnership oversees the overall structure.

Management structures vary among the Belfast projects:

· Al-Nisa has a Management Board consisting entirely by volunteers

· Sure Start’s Management Committee consists of stakeholders organizations, community groups and parents

· The Short Strand projects’ management structures were less clear although it appeared to be managed by a combination of parties under the auspices of the local community centre, making it more similar to Sure Start

2b) What kind of partnerships have been established?

One notable feature of each project is the utilization of a cross-sector approach to the activities being engaged in.  Partnership networks are varied and reflect the situation of the projects ranging from strengthening community links to partnership working across organisations.

· Sure Start engages disability, pregnancy care, childminding and health and social service agencies to ensure a range of expertise is deployed to tackle inadequate childcare facilities

· Al-Nisa engages with the Office of the First and Deputy First Minister, Women’s Aid, the police and others to address the issues of concern to them

· Both Short Strand projects are part of a broader Community Forum, involving statutory agencies, community organizations and political representatives, which oversees the tourism and victim support projects.

It seems reasonable to say that each case study is setting an example in terms of deploying a pool of expertise from the public, voluntary and private sectors with the different partners – reflecting the specific needs of each organisation. In this sense, much of the joined-up working necessary to provide a basis for women to become involved in various levels of decision-making can be witnessed in the Belfast projects. Another positive outcome from all four projects is the contacts or partnerships that the organisations have with other organisations across Belfast or Northern Ireland which bring together women from the main Catholic and Protestant communities and other minority ethnic communities.  There are also some cross-border initiatives between the North and South of Ireland.

3a) What is the involvement of residents/users

The involvement of residents and users across the various projects varies but is present in all the projects mainly through volunteering.

Sure Start:

· The service users of Sure Start in the Greater Shankill area are the local residents 

· The involvement of these local parents in policy formulation affords parents an active role in shaping the childcare services that they and their children need

· These same residents also help form the community associations that are part of the project management

Al-Nisa:

· Users of the project represent a wide range of Muslim women (22 different nationalities)

· Unlike Sure Start in the Shankill, Al-Nisa’s target constituency is not a clearly defined geographical community or a coherent ethno-national group.

Short Strand Tourism and Youth Victim Support:

· Like in the Shankill, Short Strand’s residents are the service users who have an active role with the projects operating out of the community centre of a geographically compact district

· Both residents and users (drawn from the same pool of people) volunteer in the Youth Victim Support

3b) What role do women have in the management of the project?

One common feature of all the Belfast case studies witnessed by the participant organisations was that women were involved at all levels in the management of these projects.

Sure Start:

· While the aim of this project is not specifically to empower women but female workers dominate Shankill Sure Start’s workforce making it a de facto female endeavour

· Women also feature prominently on the Management Committee –  as parents, workers and community leaders

Al-Nisa:

· The Management Board and centre are both entirely staffed by women for women

· All services and counselling are provided for women by women

· Women empower other women to engage in a range of activities thus decreasing social exclusion and isolation

Short Strand Tourism and Youth Victim Support:

· The Victim Support project is not exclusively aimed women (it includes male youth victims of the conflict) despite the member of staff and management of the Community centre all being female

· The Tourism project is managed entirely by women

Unlike Al-Nisa, the Sure Start project is a state-funded source of employment not specifically founded to empower women (though this may be a de facto side effect of good quality childcare). In contrast, Al-Nisa is an entirely voluntary endeavour with no paid staff. The two Short Strand projects represent something of a compromise here as their staff and management are both paid and voluntary.

3c) What methods are used to develop and support such involvement?

Different methods are used to develop and support involvement.  These include networking, links with other organisations and support and assistance from within the community.  

Sure Start:

· The involvement of women (as parents) 

· It is unclear what methods exist to actively support and develop women’s involvement even though the project, in practical terms, tends to focus on women

Al-Nisa:

· Involving themselves in wider society in order to get the appropriate support for their required services

· Networking with other community and voluntary  groups

Short Strand:

· Listening to the needs of young people

· Arts and crafts classes

Key to all four projects, however, is that women are supporting women to improve their circumstances and daily life.

Project Results

4a) What criteria have been used in evaluating outcomes?

Outcomes are evaluated using a variety of methods and media including the production of an annual report for Al-Nisa and Sure Start.  For some of the other projects outcomes are more anecdotal and perhaps not related to the specific project but have other indirect benefits and outcomes.  Criteria used include:

· Forging links with a range of organisations and working on a cross-sector basis to achieve a project’s aims seems to be an important contributor to the success of both the Sure Start and Al-Nisa projects

· The involvement of the subjects, women/residents/users, in assessing their own needs is an important factor in judging the success of the Sure Start and Al-Nisa projects because the subjects, Al-Nisa’s female membership and Sure Start’s (female) parents, have been involved in almost every aspect of the decision-making process

· The range of services being delivered by Sure Start and Al-Nisa 

· As in the case of Sure Start, Short Strand’s Women’s Tourism project made it difficult to gauge the extent to which women were successfully moving into employment, management or public life as a result of the project. In this respect one might think that this represents a lack of criteria in terms of how women are increasing their participation in civil society

· In the Short Strand tourism project there seemed few criteria to evaluate outcomes as it appeared that no businesses had actually been established and it was unclear how tourism in this neighbourhood was being promoted or increased

4b) What are the key competencies required to ensure success for such a project?

There are a range of competences required to ensure a project’s success:

· There must be a willingness to involve service users and seek their participation through a process of consultation – this was done in all of the case studies. 

· Ability to work in partnership, across sectors and communities.

· Ability to organise.

· Access to funding.

· Effective community leadership and ability to recruit and motivate volunteers.

· A good understanding of an area/community’s needs. 

· In the case of Al-Nisa a willingness to integrate and be part of the broader community is important.

· As a starting point, a willingness on the part of project management to listen to users’ needs and not make decisions or prescribe solutions for people is key and this approach was reflected in the Sure Start and Youth Victim Support.

· Good networking skills – all projects adopted an approach of collaborating with a range of agencies and authorities to effect the success of their initiatives.

· Being in a position to monitor and evaluate the success of one’s project is important. Sure Start was able to provide a volume of information suggesting that project is a success (in terms of its immediate aims) and can be judged as such, this was less obvious when trying to gauge the success of the two projects in Short Strand.

5) What have been the most valuable lessons/insights you have gained by participating in this review?

Projects

· Would the absence of a key person, particularly in the case of the Al-Nisa project, affect the whole validity or existence of a project.

· Projects such as these can make a good impact on social exclusion even where the impact is not a direct objective of the project.

· Working with young children and young people to support their social development and break the cycle of disadvantage should be a key objective.

· The projects highlight the strength that women have and flexibility they need to cope with daily problems.  Most of the projects were started up by a few highly motivated volunteers.  These women should be given the credit and support they deserve.

· The projects must profile themselves more and try to project themselves to a higher political level. Evaluated outcomes and results need to be communicated.

· In order for projects like Sure Start, Al-Nisa or Youth Victim Support to be successful it is imperative that women participate at all levels of decision-making. These projects were quite successful in the specific context of what they wanted to achieve as the work programmes of all were determined by the needs of their members and accordingly meet ‘Latent Potential’ aims in terms of promoting gender equality in decision-making 

· Despite the democratic basis and goals of the projects outlined above, the extent to which these projects are fulfilling the aims of the EU gender equality programme is debatable. Although the female parents involved in Sure Start are engaging in decision-making for their children on an equal basis to their male counterparts, little evidence was provided to suggest that women were fulfilling their potential by moving into areas of society identified by the European Commission – economic life, senior management or public office

· These projects are typical women projects.  Gender equality starts with the emancipation of women but the male world cannot/must not be excluded.  At some point the male half of the community must join in and participate because gender equality is not only a female issue.

· The projects operate mainly on a voluntary basis and in order to reach a higher political level it is necessary that the projects get more professional support.  The women’s organisations must make an effort to place themselves on the political agenda (Baroness Blood and Mrs Khan provide good examples) and in order to do so it is important that women gain access to male dominated systems.

· The Al-Nisa Association satisfied some EU Strategy demands in that it helps to dispel gender roles and stereotypes by encouraging participation in civic life in Northern Ireland on the part of a peripheral social group – Muslim women.

· The Al Nisa presentation highlighted that problems of social integration and the acceptance of citizens from  immigrant families continues for the third generation even though they have been born and educated in the country.  However, on a more positive note,  it seems that minority ethnic communities in Northern Ireland have strong support from public institutions. 

· Because it was difficult to establish the effectiveness of projects like the Short Strand Tourism project (due to the general lack of information about the aims and management structures), it remains unclear whether they are reflective of broader European strategies and whether women are sufficiently engaged in all levels of the decision-making process outside of their particular projects

· The use of joined-up working and cross-sector collaboration contributes greatly to the effectiveness of projects like Sure Start, Al-Nisa and Youth Victim Support

· While much positive work is being done on addressing the availability of specific services to specific communities and areas, none of the case studies studied by participants actually addressed gender equality in the context of the central social problem in Belfast – sectarian division  

Peer Review

· It is vital that service users are involved in providing feedback to project participants (who must compile reports based on the case studies) through the post-site visit workshops. Without this element, it is difficult for participants to gain a comprehensive insight into all aspects of the case studies.

· Participants gained a valuable insight into the unique communal problems of Belfast which underpin much of the work witnessed by participants

· Perhaps it would have been better to visit just two projects in order to have more time to gain information and discuss issues and learn about a project in more depth.

· Visiting the projects ‘on the spot’, and also the tour by bus, gave us an impression of the reality.  The tour was very impressive but in some ways depressing.

· The hill landscape was beautiful so we know that Northern Ireland is a nice place to be in spite of ‘the Troubles’.

5.
Key Issues Arising

The key issues that can be identified from the feedback on the peer review exchange are as follows:

1. How to sustain the momentum of promoting women in decision making and collaborative working.

2.
How to source funding to keep this vital work moving.

3.
How to ensure that future generations continue to campaign and work towards gender equality when the ‘champions’ have moved on.

4.
How to keep the role women are playing in the spotlight.

5.
How to integrate the work that people from different community backgrounds are doing with different ethnic minority groups and other Section 75 groups so as to achieve more diverse and richer collaborative working (richer in the sense that their different experiences can educate and enrich others outlooks).  Now that Racist discrimination seems to be catching up with sectarianism in Northern Ireland sharing of experiences by women could be vital in tackling that.

6.
How to progress beyond tackling the symptoms to actually addressing the root causes of problems.

7.
How to move the work carried out by women’s community organisations to a higher political level and promote the participation of women in political activity.

8.
How to get more men involved in the community work that women do.

Appendix I

Peer Review Exchange Programme


QeC-ERAN
Programme

Latent Potential Second Peer Review

Thursday 23rd – Saturday 25th September 2004 

Belfast

Rue van Artevelde  80

1000 Brussels Belgium


Tel. +32 2 524 45 45 

Fax    32 2 524 44 31

Thursday 23rd September 2004

Venue :  Jurys Inn Hotel, Fisherwick Place, Great Victoria Street, Belfast

16.00
Welcome and Introduction – Geraldine Tierney – European Officer, North and West Belfast Health and Social Services Trust


Anne McGlade – Equality Manager, Eastern Health and Social Services Board

Haroon Saad – Introduction to Latent Potential Project and the Peer Review Exchange

16.45
1.  Discussion on questions prepared in response to projects to be presented

2.  Discussions on the Peer Review Template

18.00
End of Day One

20.00
Dinner


Jurys Inn Hotel, Fisherwick Place, Great Victoria Street, Belfast

Friday 24th September 2004 

Venue : Springvale Millennium Outreach Centre, 400 Springfield Road, Belfast

08.30
Collection from Hotel

09.00
Registration and Introduction – Geraldine Tierney, European Officer, North and West Belfast Health and Social Services Trust

09.15
Key Note Speakers 

Patricia Gordon – Chief Executive, South and East Belfast Health and Social Services 

   Trust

   Chair, Opportunity Now

Pat McCartan – Chairman, Labour Relations Agency

       Baroness May Blood – From the Linen Mills to the House of Lords.

10.30
Site Visits


Shankill Sure Start, Alessie Centre, Shankill Road, Belfast


Presentations by Irene Cooke, Shankill Sure Start 

  Mrs Khan, MBE, Al-Nisa Association NI


Short Strand Community Centre, Beechfield Street, Belfast


Presentation by Bernie McConnell, Short Strand Community Centre


Tea and coffee will be served at site visits

13.30
Return to Springvale Millennium Outreach Centre and Lunch

14.30
Workshops

16.30
Coffee Break

17.00
Feedback from Workshops

18.00
End of Day Two

19.30
Pick up at the hotel for Dinner - To be hosted by Quartiers en Crise


Malone House, Barnetts Demesne, Belfast

Saturday 25th September 2004 

Venue : Springvale Millennium Outreach Centre

09.30
Collection from Hotel

10.00
Review and Evaluation of Workshop

12.00
Tour of North and West Belfast

13.00
Return to Springvale Millennium Outreach Centre for Lunch

14.00
Return to hotel

19.30
Meet at the hotel for dinner at Beatrice Kennedy Restaurant 
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