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WOMEN AND PARTICIPATION
Second Peer Review Exchange 

Belfast, 23-25 September 2004

Objectives of the session

· To review the projects visited this morning

· Al-Nisa Muslim Women’s project

· Shankill Sure Start

· To share experiences of partners

Al-Nisa Project

1.

· Language problems – especially with older people and new arrivals

· Integration within the school system – creative solution

· Religious education – limited knowledge of cultures
· Harassment and bullying after 9/11
· Community needs to have a wider understanding of the Muslim community
· 3rd generation has to deal with unemployment despite studying in the country
· The issue of marginalisation due to their cultural dresses
· Domestic violence was raised by the group – but it was felt that Mrs. Khan did not want to discuss the issue
2. 

· In Spain 2004 57 women have died due to domestic violence

· In Toledo there is a similar set of problems due to the migration of other communities

· Holland – Immigration into schools goes slowly

· Amsterdam/Rotterdam – black and white school

· Integration in Spain is very positive – if you are the only person who does not speak Spanish you will have a personal tutor

· Voluntary days in Spain with the Chinese community – they would support the children on Saturdays when the schools are closed – this has improved communication

· In Toledo – integration of Italian and Arab women meet

3. 

· Birmingham recognizes the issues raised, but they still face the same problems. Integration in schools is completed

· Small initiatives for Rotterdam, nut not as large as Al-Nisa project

· Spain addresses the problem of domestic violence

· Europe needs to address the issue of work life balance between work and home

· In Spain women currently work 35 hrs more than men per week

· Paternity leave has been introduced but only 1% of men take it up

Northampton: Support group for Asian women. They do a lot more on domestic violence

Birmingham operates as a multicultural society. Birmingham has integrated doctors, nurses, etc. There is a clear understanding of cultural issues
Spain: Course to train the police on domestic violence

Holland: Its legislation – internal affair – domestic violence

Toledo: A course on the “genecology???” issues of the women from Africa

Project details

1. 

· Managed by volunteers and management board

· Volunteers association belongs to you and the exchange of knowledge and skills

· Election process that takes place every two years

· Networking – help from other organizations

· Funding from the government – OFM/ DFM (office/deputy first minister)

· Premises were donated by the women’s aid – since funding from the government they have bought their own premises

· Only women run the project
2.

· Women aid – several other organizations within the area

· The project involvement is only based on users and not residents. The project is not based in the area but across Northern Ireland

· The women run the project

3.

· Networking 

· Local government support  

· Al-Nisa sits on boards in the political areas

Project results

4.

· Number of people used on the project

· Number of activities taken place

· 5th annual report – 18 months 2002-2004

· the mere fact that the project has been sustained

· wider understanding of community needs

· willingness to be part of a wider community

· volunteers with different skills and experience

· A budget/ resources

· The “Charisma” of Mrs. Khan – leadership skills

Lessons learnt

5.

· Offers and excellent ?? to the Muslim women

· Will the project survive if Mrs. Khan leaves

· Very basic skills project

· The project is linked to the wider community

· The problem of migration and integration is a resilient problem – in this project it was 3rd generation
· This is a typical project for women

· From a point of view of equal opportunities this project is not promoting anything

· The project does not address the changing/ improving women’s role in society

· Will “Al-Nisa” lift it to the next level?

Shankill Sure Start

1. a)

· Deprived area

· Caring for 0-4 children

· To improve the positive relationship between children and parents

· Parents playing a positive role

· Lone parents

b)

· In Toledo the problems exist through the city

· Corby – Northamptonshire – successful sure start project

· Pengreen Centre

· Rotterdam the problems exist through out the city

· Birmingham sure start projects are linked to the hospitals and library sources

· In Toledo people from disadvantaged background – to offer the places free of charge – 0-3 pre-school, 3-6 free place of education for children

· Private school for 0-3 provide for this target group

· The government contributes 100.00?? week towards childcare provisions in Spain. All women who are in work when they give birth – this is only given to working mothers, unemployed mothers do not receive this

Project details

· Management committee (see handouts)
· Partnership

· Local residents which form a platform which feeds into the management committee

· (not talking about integrated education at the centre – it is part of the 4th action plan – European directives

· Sure start seems to lack the promotion  of equal opportunities and also integration in its targeted area – excessively localized

· Lacking direction/ vision – needs more vision for the future
· Make more of an effect of equalities between women and men

· Just another educational project

· Identifying the needs of the community and then responding to them

· Impressed by the quick action of the government intervention and funding

Good stuff
· Visit to a particular project – eye-opening experience

· Key note speakers – good for context

· Notes in advance

· Walk around community gave a good sense of context in which people live

· Understanding of uniqueness of a particular situation

· Context of conflict society

· hope from the way people work

· numbers of volunteers/ ration to professional staff

· Baroness Blood speech “become part of process of change”

· need to imagine how people live – real visit brings it to life, wall between neighbours was a learning experience

· insight into how problems impact women

· Being thrown into a context of physical and mental barriers

· Speech on where to go – projects are created by women, great merital?? Ready??
Not so good stuff

· Not able to fully question members of the project

· Walk around the area too short, so not a full view

· Difficult to focus on Latent Potential issues when other issues seem to dominate

· Difficult to intervene on issues that are very different from own situation

· Effect of life in a “goldfish bowl”

· Euro visit situation issue

· Lack of homogeneous material to compare projects
· Evaluation indicators didn’t work in this context

· Sense of resignation – high unemployment, why no rebellion? Very insular

· Need more time for individual assessment

· Choice of projects may not have been most appropriate for Latent Potential
· Stifling criteria from Latent Potential – participation… of a home 

Next time

· Need someone from project in feedback session

· Need more time to discuss with people from project

· Take more time on project visits

· A visit to networks of women’s centers would have been useful

· Need for homogeneous information from each project – both in advance and as a structured guide to presentations

· Need more contextual information but also go in with an open mind

· Need more time to question people

· Flexible approach to home participation

· Tear up guidelines – invite the people you want to add to the richness of discussion
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