Programme Structure

The programme is part of the Short Strand Community Forum who is an umbrella organisation for 23 community groups.

The Forum has a Senior Development Officer who line manages the worker in the Youth Victim Support Programme.

The structure below is how the Forum is made up:
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Background

The programme was designed to help all those young people who directly or indirectly became victims of the 30-year conflict.

The Short Strand Community Forum through its work with various groups, agencies and local residents realised the great need and demand for such a project.

Young people with social and education problems were becoming increasingly worrying.   When research was carried out 96% of these young people were all victims of the conflict either directly or indirectly as being injured or indirectly as being a family member of a victim i.e. ex-prisoner.

The programme is set in a way which we indirectly target young people through a programme of social inclusion, a programme which can either offer them support, education or further training.

Programmes Provided

Over the past 18 months the programme has worked with around 40 young people either through courses, one-to-one or counselling support.  Some of the classes have been in:

· CLAIT

· Personal Development

· Self Awareness

· Drama

· Arts & Crafts

· Outdoor Pursuits

· Music & Dance

Through the project we also encourage teamwork and provide activities to:

· Cinema

· Theatres

· Concerts

· Art Galleries

We also encourage the young people to explore aspects of other cultural and ethnic minorities e.g.

· Food

· Dress

· Music

· Art and Drama

Funding and Networking

The funding for this post is through Peace II YESIP.  The programme employs 1 person Séanna O’Hara.

The programme has links with all of the groups within the Forum.  We also do joint projects with:

· Relatives For Justice

· St. Patrick’s Carnival

· Doyle Youth Club

· Carew Family Centre

· Sure Start (Creche)

· Cross Border Regeneration

Séanna O’Hara is the Development Officer for Short Strand Community Forum Youth Victim Support Programme.

KEY ISSUES

· SUPPORT YOUNG PEOPLE WHO DIRECTLY / INDIRECTLY BECAME VICTIMS OF CONFLICT

· SUPPORT YOUNG PEOPLE WITH SOCIAL NEEDS

· SUPPORT YOUNG PEOPLE WITH EDUCATIONAL NEEDS

· SUPPORT YOUNG PEOPLE WITH TRAINING NEEDS

OBJECTIVES

· TARGET YOUNG PEOPLE THROUGH A PROGRAMME OF SOCIAL INCLUSION
· CREATE A FORUM WHERE YOUNG PEOPLE CAN BE EMPOWERED TO PLAN FOR THEMSELVES
DELIVER OBJECTIVES / ACTION TAKEN

· NETWORKED WITH YOUNG PEOPLE

· LISTENED TO THEM AND ACTED ON THEIR NEEDS

· ARRANGED VENUES WHERE YOUG PEOPLE COULD COME TOGETHER AND DISCUSS / PLAN

· ARRANGE TRAINING AT VENUE AND TIME THAT MEETS THE NEEDS OF YOUNG PEOPLE

RESOURCES

· PEACE 11 FUNDING THROUGH YOUTH EDUCATION SOCIAL INCLUSION PARTNERSHIP
· YOUTH VICTIM SUPPORT WORKER
· PARTICIPANTS

RESULTS

· YOUTH FORUM ESTABLISHED

· SUPPORT PROGRAMME OPERATING

· CLASSES :  IT, PERSONAL DEVELOPMENT

EVALUATION PROCESS ONGOING

LESSONS LEARNED

· DO NOT PRESUME TO KNOW WHAT YOUNG PEOPLE WANT
· LISTEN AND ACT ON YOUNGS PEOPLES NEEDS
· CONFLICT HAS HAD A MAJOR AFFECT ON YOUNG PEOPLES LIVES IN THIS AREA

