SHORT STRAND

Short Strand is a small, predominantly Catholic enclave situated on the edge of East Belfast.  The district is contained within the Ballymacarrett Ward of East Belfast which, according to the Nobel Deprivation Indicators, ranks 5th out of 566 in the north of Ireland in terms of multiple deprivation, 1st being the worst score.

Unemployment levels are currently 45% and incidents of mental health problems, domestic violence, alcohol and substance abuse amongst all ages, vandalism and street violence all exist at an unacceptable high level.

Education achievements are generally low.

The Short Strand area also suffers acute housing shortage with 200 people on the waiting list.  Present housing stock consists of 827 dwellings; this is made up of 385 Housing Executive, 138 Housing Association and 523 owner-occupiers.

The Short Strand area has also been characterised over many years by sectarian violence particularly at key ‘flashpoint’ interface areas between Loyalist and Nationalist communities.

Notwithstanding all of the above problems the Short Strand has actively pursued a local community agenda, which has created an excellent community infrastructure and produced effective community leaders.

Background to Tourism Project

Short Strand Tourism Project was started in 1998.  Originally the project was established to encourage all local people who had an idea of business to develop it to a professional level.  It was funded through Peace and Reconciliation, the project was first established for 2 years; within this time 6 people were successful in turning their ideas into a profitable business.

In 2002 the project received further funds this time from the Training for Women Network (TWN) and the focus of the project was geared towards women and arts.  For many years women in the local area were doing crafts as hobbies, and with the help of Rosheen the idea of turning these into profitable businesses suddenly became attractive.

Management
Overall structure is part of Short Strand Partnership, which is made up of statutory, community and political organisations.

Staff

1 Development Officer – Rosheen Heath

1 Administration worker – Jacqueline O’Donnell

Volunteers

Each group/class usually develops a leader who is the line manager of the group.

Activities

The project operates 5 days and 2 evenings per week.

Classes Provided

· Glass Etching

· Dress Making

· Basic Accounts

· Business Plan

· Flower Arranging

· Painting Class

· Creative Arts

· Diversity and Equality Training

Other Services Provided

· One to one support

· Administration

· Help with funding

· Materials provided

· Facilities

· Equipment

Joint Projects

Drogheda/Short Strand Creative Arts Group

At present we are working with a group of women from Drogheda through our creative arts class.  As well as doing exchanging visits we also prepare art pieces for each of our centres.

Diversity and Equality Training

This training is jointly done with Carew Women’s Group; we are looking at all issues around Diversity and Equality.  The group has participants from ethnic minority groups.

Cross border Regeneration

As part of the above groups we are involved with groups from the North and South, looking at projects in which we can enhance our groups.  These projects may involve arts or just social programmes, either way it is a way in which we can attract participants.

KEY ISSUES / PROBLEMS

(  PERSONAL DEVELOPMENT

· LACK OF OPPORTUNITIES

· LACK OF CHILDCARE

OBJECTIVES IDENTIFIED

· ENCOURAGE WOMEN TO PARTICIPATE IN PLANNING 

·  CREATE PERSONAL DEVELOPMENT PLAN

· DEVELOP SKILLS THROUGH ARTS

· FOCUS ON ECONOMICALLY DEVELOPING COTTAGE INDUSTRIES

DELIVERING OBJECTIVES / ACTION TAKEN

· ARRANGED SUITABLE VENUES,

·  INVITED PARTICIPATION

· ARRANGED KEYNOTE SPEAKERS

· ARRANGED CHILCARE FACILITIES

RESOURCES REQUIRED

· PEACE 11 FUNDING THROUGH TRAINING FOR WOMENS NETWORK

· DEVELOPMENT OFFICER / ADMINISTRATION WORKER

· PARTICIPANTS

RESULTS ACHIEVED

· 5 WOMEN INTO BUSINESS

· CRAFT FAIR

· GLASS 

· DRESS MAKING

· FLOWER ARRANGING

· PAINTING CLASS

· CREATIVE ARTS

EVALUATION ONGOING FOR EACH PROJECT

LESSONS LEARNED

· LISTEN, TAKE ONBOARD AND ACT ON WOMENS NEEDS
· WHEN DEVELOPING A PROGRAMME DON’T PRESUME TO KNOW WHAT OTHER WANT
· ENSURE THAT CHILDCARE IS AVAILABLE
