Latent Potential Project

Case Study Example

Name of project

	Association FRATIA, Turin




Background and context 

	Turin’s Porta Palazzo neighbourhood is an historic site, close to the heart of the City and home to one of Europe largest markets, with some 1000 stalls and 40,000 visitors a day.  Residents from all over the City and from different backgrounds visit it regularly.

The area has taken on its own ‘melting pot’ culture with the influx of many other arrivals from other countries.  This has created, in the older residents, feelings of uncertainty, safety and a sense of loss over their environment.  
To combat this a local non-profit Committee, made up of public and private partners has been established to support the regeneration of the area and the communities that live within it.

Fratia Association was born in July 2003 with the aim to be a reference point for Romanians living with Turin without any kind of support.

Romanians are a growing community with Turin and statistic from 2002 show an almost 50/50 split between men and women however, 23% of the total population were one-parent families.  Romanian women were more likely to be alone in their migration.  




Objectives

	The objectives for FRATIA are to support Romanian women to tackle problems that they face as a result of their migration status and to promote their social inclusion.  These include:

· Employment
· Housing and shelter
· Legality of their status within the country

· Loneliness due to fact that they were alone in their migration
· Health, mental health and well being

· Separated children and families

· Trafficking of women




Actions undertaken to meet these objectives

	FRATIA aims to promote the social inclusion of women by:

· Providing a guide to women of routes into employment

· Supporting access to vocational and administrative practice

· Providing a safe environment for women to seek support and to provide psychological support 

· Engage in prevention type activities to stop the potential exploitation of women




Successes

	The Association is very new but provides a source of much needed support to vulnerable women who are facing difficulties and potential hostility as a result of the immigration status.

The association has only been in existence a short period of time but its headquarters are to be re-located as it has outgrown its current location.
Many of the women supported by the programme have acquired new skills, such as language and work related skills.

The association has developed links with the Gate project and as such has links to the broader gender equality / social inclusion strategy that is being developed as part of the regeneration of the area.




Obstacles / difficulties encountered

	The significant difficulties encountered by the project are a lack of resources needed to tackle the scale of the problems being encountered and the suspicion and mistrust about voluntary organisations and volunteering.  
Issues of culture clashes, within and between communities, presents a difficulty as does dealing with parental and peer pressure.

The overall need and culture of associations presents an obstacle as they have no or low political priority.




Financing arrangements

	The resources available to the association are generated through self-financing such as membership fees and from accessing project funding streams.  

It relies on volunteers to do much of the work to support the existence and development of the association.



Contact details

	Aurelia Mirita, Fratia Association
Via Borgo Dora 29,10152 Torino 
Tel +39 011 433 8663
E-mail a.mirita@fratia.it 




