Latent Potential Project

Case Study Example

Name of project

	Foundation Cleo Patria, Rotterdam





Background and context 

	The first women’s centre was developed because the women within Rotterdam themselves felt the need for a centre.  The need arose from discussions with women who wanted a space to exchange views on issues that affected them and their families.  It is aimed at participation, emancipation and to promote integration.

Foundation Cleo Patria was created to provide a safe meeting place for women in Rotterdam from different cultural backgrounds.  Rotterdam is a city where more than 150 different cultures live together.  

The Foundation is designed to support the self management, self governance and independence for women.




Objectives

	The Centre is built around a number of key elements.  These are:

· Safety: to support women to feel safe in taking steps towards their development and empowerment.

· Demand: work is done according to demand.  This involves asking women what activities they wish to have and what they want to do individually.

· Activities: these are aimed at all women and are multicultural to encourage learning and sharing of the different cultures that are present.

· Sharing skills: the centre aims to utilise the skills of the women visiting the centre and encourage them to teach others the skills that they have, for example, IT, crafts and language.
To establish a number of foundations underneath the main foundation (Foundation Cleo Patria) looking at different areas of activity and action.  
Each sub foundation is responsible for its own financing and development and each report to Foundation Cleo Patria where responsibility for the performance of the sub foundations sit.  Foundation Cleo Patria has a supervisory role and is the arena that is used to discuss progress, issues and future direction.

Foundation Cleo Patria is managed through a board consisting of 6 people and supported by a worker.




Actions undertaken to meet these objectives

	At each of the sub foundations every management position on the Board must be filled to support management participation and where it is necessary new members will be given appropriate training and development to support their duties as Board Members.

There are a wide range of activities that are undertaken by the women that attend the centre and these are designed to be used as a means of breaking down barriers, encouraging learning and sharing of experience, culture and history as well as encouraging women to be more confident and expressive in communicating.  The activities include:

· Painting, arts and crafts

· Multi cultural cooking

· Healthy food and healthy moving

· Conversational classes

· Discovering Holland and Dutch society




Successes

	Weekly approximately 300 women from across 20 cultures attend the women’s centre.

The centre has attracted visitors from within Holland to learn about the work of the centre and the projects that are pursued.  They have also had visits from the UK, Germany and South Africa.

Women who had been volunteers were able to the trained within the centre and take up paid roles supporting the centre’s activities.

· 80 women are taking Dutch lessons

· 50 women, who cannot read or write, are taking conversational lessons

· 50 women have been given training on improving their self confidence

· A fathers group has started, at the request of the women in the centre

· A men and women’s group has started, also at the request of the women in the centre.




Obstacles / difficulties encountered

	The difficulties encountered by the Centre have been the isolation of women and breaking down barriers of mistrust between different communities and cultures.  Furthermore, language, education and illiteracy barriers exist that need to be tackled.



Financing arrangements

	The centre now has two workers that take care of the daily organisation and structure of the activities within the centre.



Contact details

	Stichting Cleo-Patria

p/a Heer Bokelweg 114

3032 AD Rotterdam

Email: info@adegoede.nl




