Latent Potential Project

Case Study Example

Name of project

	Corby Women’s Centre, Northamptonshire





Background and context 

	Corby is a town within the boundary of Northamptonshire County Council, in the East Midlands region of England.  Generally, Northamptonshire experiences relatively low levels of social exclusion and deprivation with overall levels of prosperity above the national average.  However, there are some serious pockets of deprivation, notably in urban areas such as Corby. 

Corby has a population of approximately 53,000 people with a slightly higher number of women to men.
Corby Women’s Centre was established in 1985 against a local backdrop of economic decline and the rise of associated social problems such as family breakdown, increasing numbers of single parent families, poor health amongst the population, poor educational attainment and high level of teenage pregnancy.  The Centre was established due to the increasing need among local women for the provision of counselling, advice and information.

It was run on a voluntary basis until 2000 when the organisation received a grant from the National Lottery and it became a registered charity.  It is the only women’s centre in Northamptonshire.




Objectives

	Mission Statement: Corby Women’s Centre exists as a space to enable women to meet and define their needs through self-help and mutual empowerment to take steps to meet those needs whether social, health, educational or cultural.
Aims and Objectives: Corby Women’s Centre aims to provide a space for women to meet together and define for themselves areas of need and gaps in existing provision for women in Corby.

In doing this, women will work together to met these needs and present their findings to the relevant bodies responsible for public provision.  The centre also aims to encourage women to take a full and responsible role in the community and workforce as well as in the home.

This is done by providing activities designed by women themselves.  These activities will take full account of women’s special needs, childcare provision, financial constraints and family responsibilities.  The programmes are intended to support women in improving their self confidence, becoming empowered to realise their full potential.




Actions undertaken to meet these objectives

	The Management Committee of the Centre consists of 7 women supported by an advisory panel.  There is a membership scheme and this is open to women who are interested in furthering the work of the association and who have paid a one off subscription.  Membership is also available to ‘women only’ incorporated or unincorporated associations that are interested in furthering the work of the centre and had paid an annual subscription.  Membership is also open to men and other organisations.

The core services that the centre offers are:

· Pregnancy testing 

· Information on contraception, sexual health advice and free condoms

· Emergency contraception

· Emotional support

· Free counselling

· Advice on health and welfare




Successes

	Corby Women’s Centre offers drop in time four days a week with emotional support, pregnancy testing, health information, baby changing facilities and children’s play area available.  Counselling appointments are available throughout the week with up to 25 sessions per week provided at the busiest times.

The Centre has some employed staff looking after various elements of the activities and services provided.  These include a Centre Co-ordinator, and Emotional Support Co-ordinator and a Fundraising and Publicity Officer.  Furthermore, 2 paid Counsellors (previously volunteer counsellors) provide support to women within the centre and they are supported by a Volunteer Counsellor.  The Centre aims to recruit volunteers and provide them with support, training and development to be able to make a positive contribution to the work of the Centre and to empower the individuals themselves.

The Counselling Service operates through a screening process that enables quality counselling service to be provided taking into account the complex and varied needs of women seeking support.

There are currently two user groups within the centre.  The Older Wiser Ladies (OWLS) group and a Craft group.  The centre also offers free courses, career and guidance advice and training workshops in conjunction with other agencies.  It averages over 2000 visits per year with 90% of these being women.



Obstacles / difficulties encountered

	Within Corby, some of the problems being faced include the high percentage of people with no qualifications, almost 40% and high unemployment rates amongst the under 35’s.  There are low rates of self-employment and high teenage pregnancy rates.  The Centre faces difficulties in sometimes meeting demand for the services required, as it is only open on certain days and certain times.



Financing arrangements

	As well as a grant from the National Lottery, the centre also receives a grant from Northamptonshire County Council and from the Health Improvement Programme (HIMP) which is linked to the National Health Service.  
A co-ordinators post exists to support the Centre with the post holder working for 20 hours per week.  Funding has been secured for general running costs and for training a budget is available to support the various training and development requirements identified within the Centre.  Further income has been accessed through fundraising events and donations.




Contact details

	www.corbywomenscentre.org.uk




