Latent Potential Project

Case Study Example

Name of project

	Shankhill Sure Start, Belfast





Background and context 

	Northern Ireland has a total population of 1.7 million and is made up of 566 Wards.  The Greater Shankill Area covers 6 of these Wards: Ballysillan; Highfield; Glencairn; Crumlin; Shankill; Woodvale

The Greater Shankill Area has a population of 28,110 and of these 1,662 are children in the 0-4 age group. Based on the Noble indicators of deprivation all 6 Wards in the Greater Shankill Area are within the worst 15% of all wards in Northern Ireland (Crumlin Ward is actually ranked as the worst ward in the whole of Northern Ireland). 

67% of the population have a gross income of less than £10,400, within the Shankill Ward only 16% have income of more than £10,400.  53% of children within Shankill Ward receive free school meals.  Within the Greater Shankill area 65% of the population hold no formal qualifications, within the Crumlin Ward alone this rises to 75%, and only 0.9% of heads of household are educated to degree level.  All 6 wards are in the worst 10% across Northern Ireland.
The need for Sure Start is that it has been shown that children growing up in poverty do less well across a range of indicators – health, education, employment, involvement in crime – than their better-off peers.  The role of parents, particularly mothers, is paramount to ensuring the success of these programmes as they need to feel engaged for the length of the programme.



Objectives

	Sure Start is a national programme targeted at preschool children and their families and focusing in areas of greatest need.  It is designed to improve the social and emotional development and health and well-being of children.   The programme aims to improve the ability to learn as well as strengthen families and communities of parents and their children.  

Sure Start aims to provide better access to services and information (Health, Education and Family Support) and improve existing services for young children which have been e of mixed quality and patchy in provision.  Integrated support in the very early years can make a lasting difference to child outcomes.

· To increase the awareness of the importance of positive child/parent relationship for the child throughout their entire life.

· To enable parents to play a positive role in developing their children emotionally and socially.

· To increase all aspects of health for the children and parents of the Greater Shankill area.

· To maximise children’s life opportunities by increasing their aptitude and motivation to continue learning when they progress to the formal education system.

· To work in partnership with statutory, private, voluntary and community sectors in a way that effectively achieves best usage of expertise and resources thus offering comprehensive family support services.




Actions undertaken to meet these objectives

	· The project works out of three Family Centres.  Each Centre has a team of three Family Support Workers and a Centre Administrator.  We also have the service of a Health Visitor on a part-time basis, support from Mencap (5 hours/week) and NICMA (10 hours/week).  The Project is headed by a Project Coordinator and has a total staff of 18.

· Service users come from the Greater Shankill area.  Referrals come from a variety of sources – families identified as requiring extra support by Social Workers, GP’s, Health Visitors, self-referrals and through word-of-mouth.

· The project is managed by a Management Committee made up of stakeholder agencies, local community organisations and parents.

· Partners include: NSPCC, BELB, BRO, N&WBHSS Trust, NICMA, Life Pregnancy Care Service, GSP and Mencap.




Successes

	The number of families registered with project has increased from 197 – 371 between April 2003 and June 2004 with the number of home visits being 510 per quarter and the number of base visits being
 152 per quarter.
· Number of users:           Adults

Children

· Alessie Centre:

535

387

· Hannah Centre:

825

671

· Martin Centre:

451

412


Regional Evaluation of 23 Sure Start projects just completed August 2004.  All programmes delivered by Shankill Sure Start are evaluated in-house –   quantitatively and qualitatively and content and delivery of subsequent programmes are informed by these.  Anecdotal evidence suggests that children coming through Sure Start programmes are more advanced in terms of social skills, speech and language acquisition.




Obstacles / difficulties encountered

	The following initiatives have been developed to overcome some of the difficulties and obstacles that have been encountered.  These have been developed following needs analysis.
· Post Natal Depression Support Group

· Disability Support Group

· Anxiety Workshops

· Speech and Language Development programme

· ‘Handling Children’s Behaviour’ programme

Sure Start has also taken account of lessons learnt and reflected on the importance of those early years in a child’s development and the difference early interventions can make.  Involving parents and listening to what parents are saying, providing services parents want and being flexible are important to preventing obstacles and difficulties arising.  Setting a realistic budget, taking time and getting the figures right.  Furthermore, the importance of working in partnership with very different organisations, building positive relationships is crucial and vital to the success of the Project.



Financing arrangements

	Shankill Sure Start is currently funded until March 2006 and costs approximately £374,000/annum.




Contact details

	Ms Irene Cooke

Shankill Sure Start

Alessie Centre

60 Shankill Road

Belfast

BT13 2BB

Tel: 02890 874000



