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Latent Potential




Timetable &  Action Plan
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Timetable January 2004 – March 2005

	Month
	Dates
	Activity
	Activity

	January
	
	· Website

· Finalising contract 

· Setting up QMT

· Arranging Steering Group Meeting  (SG)
	QMT

	February
	5-8.

13.


	· 1st SG Meeting in Brussels
· Agree with EC on changes in : SG, local coordination, interpretation, co-financing 

· Give partners “contract” details for local coordination

· Information/recruitment pack for participants & application/ profile forms
· Recruit local coordinators

· Begin recruitment of local participants

· Each Partner pays 50% of co-financing

     ( Receives 50% of local coordination cost
	QMT

 QMT

QMT

Partners

Partners

QMT & Partners

	March 
	12.
	· First 4 participants

· Local participants group meeting 

· Personal Profiles of Partners
· Agreed format for peer-review

· Identify participants

· Book Flights & Insurance

· Book hotels

· Establish website


	Partners

Partners

Partners

QMT

Partners

QMT

Host
QMT

	April 
	8.
	· Second 4 participants

· Draft & Final Programme

· Venue & Catering & Interpretation
	Partners
Host & QMT

Partner


	
	
	
	

	May 
	27-30.


	· Joining Pack 

· Mid-term report to EC 

· 1st Peer- review Exchange Workshop (PREW) in Turin on “Family and Social Inclusion”
	QMT & Partners

	June
	
	· Each Partner pays 2nd installment of co-financing 

· Peer-review reports x 6
	Partner

Local coordinator & participants

	July 
	1-4.
	· Collated report
· 2nd SG in Brussels
· Each Partner receives 2nd installment of local coordination cost 
	Host
QMT

	August
	
	H o l i d a y 
	

	September
	23-26.
	· 2nd PREW in Belfast on “Women and Participation”
	

	October
	14-17.
	· 3rd PREW in Toledo on “Women and Labour Market”
	

	November
	18-21.
	· 4th Final PREW & 3. SG in Northamptonshire and Birmingham
	

	December
	
	· 
	

	January
	
	· 
	

	February
	
	· 4th SG in Brussels
	

	March
	
	Project ends
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