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Latent Potential :

Tapping  Human and Social Capital to promote and support Gender Equality in decision-making
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Raffaella Tonioli

PROFESSIONAL PROFILE

	Current Work
	Consultant for the Municipality of Venice.  Participation in gender oriented projects, more specifically on long-term unemployment and discrimination: “Women at Work Desk” is a service created together by the Municipality and the Province of Venice, for women that want to be reintegrated in the labour market after a period of unemployment.

	Area
	Venice, Italy

	Educational and Professional Training
	Graduated in Psychology from the University of Padova, 2000.

Specialization in group’s dynamic, and about valuing Human Resource.

Matriculation to the University of Padova, Faculty of Law, 2003.

	Professional areas of interest
	Human Resources and Equal Opportunities

	Areas of Expertise
	Human Resources, Equal Opportunities, Gender oriented projects



PROJECT PROFILE

	Participant
	Raffaella Toniolo

	Area
	Venice, Italy

	Project
	Venice City Council, Centre for Women – Info-desk “Women at work” 


	Theme
	Long term unemployment



Socio-economic context

The Venice City Council area is very spread out and socially varied: the historic centre of Venice, the islands in the lagoon, Marghera and Mestre, the new industrial district on the mainland. Venice is the main city with the lowest pro-capita income in the whole North east part of Italy, as the productive districts are elsewhere in that region. The economy of the mainland is strongly characterized by industry -even though this kind of production is decreasing because of deep productive restructuring- and by the harbour (industrial and commercial); the harbour still gives a very good economic impulse to the city, while the historic centre of Venice seems to be stuck in the tourism sector, with intensive exploitation. There is a very ancient tradition (coming from the “Serenissima” Republic) of welfare services, and they are deeply widespread. In the last ten years they have been focusing on the way to face all the new social problems linked to the new marginality caused by a growing social complexity. This has brought to develop very leading and edgy pilot projects, and then they turned out to become permanent services. Experiments have been made on social services more specifically oriented to the new categories of people needing social intervention. The approach has been experimental in the beginning and very innovative, facing the challenge of the new social emergencies. 

Project description and objectives

Key issues/problems addressed

One of these new services, born as a pilot project to meet the problem of growing unemployment is the Info-desk “Women at Work” (“Sportello Donne al Lavoro”): it is a service created by two local government bodies, the Council and the Province: the Council Department for Women’s Citizenship and Culture of Difference (Assessorato comunale alla Cittadinanza delle Donne e Cultura delle Differenze), working with the Women Centre (Centro Donna) and the Centre against Violence on Women (Centro Violenza sulle Donne), joined the Province Department for Work and Professional Competence (Assessorato provinciale  al Lavoro e alla Competenza Professionale),  and together they created the Info-desk “Women at Work”.

This service advises women, either those who already have a job, but who are unsatisfied for some reason and would like to change career or employer, and those who are unemployed and would like to go back to work. Its activity is then orienting (or re-orienting) women to work, and re-evaluating and re-assess their competences: the work is done through structured sessions on an individual or group session. 

Originally the service has been created as an experiment, from the easy observation that at the Employment Centre 60% of the people looking for a job were women. The Info-desk is then established in 2001, and since then more than 3000 women have been advised: with some of them the contact has been just on the phone. 

This is a service open to the whole territory, it is not just offered to residents, and both offices are situated in Mestre, Venice’s industrial heart which is affected by a growing reindustrialisation and increasingly by unemployment.

Objectives and actions taken

By working in a network with other welfare services, the Info-desk “Women at Work” contaminates them with a gender approach, while sometimes it enriches the gender approach with related-work issues; for instance the cooperation with the Centre against Violence on Women meets the theoretical and practical awareness that the first way for a woman to escape violence is her economic independence.

Primary objectives of this service are:

· women empowerment

· their reinsertion and 

· their professional re-qualification
The increase of women in the professional environment is considered not only as actual employment, but also as how many women become pro-active and start looking for a job, which is a data very hard to quantify. 

Being a service for professional orientation, this is often mistaken for a cross service of jobs offered and sought. But in a way the contact with the professional environment is very close, as the Info-desk is located in the Centre for Employment Centre: they are setting up a network with interim agencies, and together with the body Veneto Work (Veneto Lavoro) they are financing a number of internships.

Results, evaluation and obstacles

Among the results we can list:

· A continuous increase of users

· Organization of pre-training courses (max 24 hours)  for women’s entrepreneurial skills and for self-employment

The indicators are mainly the collected data: at the back we have the daily forms filled in by all the women who called for help, and ahead we have the 2002 survey.

Evaluation

In 2002 , after the service had been active for a year, the operators in charge proceeded with a follow up to assess how many women had started looking actively for a job, among those having called for help, how many of them had found a job, and with what type of contract. Those women have been contacted on the phone, they have been submitted a form to fill in, and then all those data have been processed and shown in a conference.

The indicators used have been quantitative figures: concerning the contacts they have been used the daily forms where it was recorded the person’s details:  if she was employed, the service offered to her, if she was sent to another service, and the source how she got in contact with the Info-desk. It was found out that the professional re-insertion has been higher than expected: and more permanent full time jobs than part time jobs. 

It was also underlined the misunderstanding about the service content: the attitude and the approach has then been changed and now aims at providing in a very clear way the tools for stimulating an active job hunting. 

Resources (financial and human)

The resources have been provided on an equal basis by the Province  Government and by the Council; the personnel is composed by two operators, one full time and the other one part time, and two service managers, one appointed from the Council the second one by the Province.

Both local governments have provided offices, computers, the budget for adverting, etc. 

The service is open 12 hours a week: 8, split in two days, are provided at the Centre for Employment, a Province body, and the remaining four hours at the Centre for Women. 

Lessons learned

The lessons to be learnt from a social action experience based on dialogue/cooperation strategies with different social actors are several:

· How the network is important and how difficult is to keep it alive and dynamic: working in a network implies a continuous mediating activity and communication updated on a daily basis, because when information is missing, this may create many misundarstandings;

· Women are seen as a resource to be valued also for the professional environment: competences are there, it is requested just a higher flexibility taking into consideration the fact that most women have a double work, including the “care taking” activities at home; 

· In spite of being created by two welfare services, the Info-desk managers are considering of opening to the social economy: they are checking offers in order to find new funds for increasing their activities. 
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� More information in Italian about the project: � HYPERLINK "http://www.provincia.venezia.it/lavoro/donne.htm" ��http://www.provincia.venezia.it/lavoro/donne.htm� 
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