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Timetable &  Action Plan
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Outstanding actions as of November 04, as agreed during the 3rd SGM:
	Outstanding Actions
	3rd December 

1st week of December

2nd week of December

2 weeks after reception of all reports


	· List of participants for 4th PREW communicated to QeC & Host

· Participants and coordinators  profiles (incl. photo) sent to QMT

· Profiles inserted on QeC website

· Travel vouchers and invoices for 2nd and 3rd SGM & 2nd and 3rd PREW sent to QeC

· PREW hosts inform QeC of all expenses incurred during PREW and provide original invoices

· Torino PREW report finalised with input from AMECOOP

· Belfast PREW reports sent to Belfast

· Provide QeC with original signed coordination contracts

· QMT determines possible budget flexibility for 4th PREW

· Belfast PREW report finalised with input from all partners


	Coordinators

Coordinators

QMT

Coordinators

Coordinators

Host

Coordinators

Coordinators

QMT

PREW Host 

	New Action Agreed
	throughout Jan. & Feb. 05
	· QMT and Partners agree on 3 participants per partner who will be interviewed cc. ways to promote women participation in decision making
	QMT & coordinators


	November 04
	17th-21st
29th 
	· 3rd SGM and PREW in Toledo

· participants give Toledo PREW reports to local coordinators
	local participants (and coordinators)

	December 04
	2nd 

3rd 

6th 

6th 

6th
6th 

6th 

6th 

6th 

10th 

13th
17th 

reception of last report + 2 weeks 
	· Financial cash flow agreements: 1st monitoring table

· List of participants for 4th PREW communicated to 4th PREW Host

· QMT and partners decide which partners will be interviewed

· local coordinators send collated reports to Toledo

· all participants and coordinators  profiles (incl. photo) have been sent to QMT

· PREW hosts have informed QeC of all expenses incurred at PREW & provided original invoices

· Travel vouchers for 2nd and 3rd SGM as well as 2nd and 3rd PREW have all been sent to QeC

· Torino PREW report finalised with input from AMECOOP

· All Belfast PREW reports sent to Belfast 

· Participants profiles available on QeC website 

· Provide QeC with original signed coordination contracts

· QMT determines budget flexibility for 4th PREW

· Final report Belfast
	QMT

Coordinators

QMT and Partners

Coordinators

Coordinators

Hosts

Coordinators

Hosts

Coordinators

QMT

Coordinators

QMT

Host

	January 05
	2nd week Jan.

21st 

27th –29th 
	· Select participants for interviews

· Final Report Toledo

· 4th Final PREW in Northamptonshire

· start interviews of selected participants
	QMT & participants

Host

QMT & participants

	February 05
	All month

1st week

15th


	· Interviews of selected participants for case-studies

· participants give PREW reports to coordinators

· coordinators send collated reports to Northampton

· 4th SG in Brussels
	QMT & participants

participants and coordinators

coordinators

	March 05
	All month

4-5th 
	· Interviews of selected participants for case-studies 

-   4th SGM in Brussels
Project ends
	QMT & participants


Timetable and Action plan from 3rd SGM on 17 November 04 until end of project
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