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Latent Potential :

Tapping  Human and Social Capital to promote and support Gender Equality in decision-making



Pilar Domínguez
PROFESSIONAL PROFILE

	Current Work
	Manager of the Human Resources

	Area
	Torremocha de Jarama, Madrid, Spain

	Education and Professional Training
	Degree in Law; Master Degree in Local Development; former work as a lawyer



	Professional areas of interest
	Human Resources and Local Development

	Areas of Expertise
	Human Resources and Local Development


PROJECT PROFILE

	Participant
	Pilar Domínguez Fernández

	Area 

	Torremocha de Jarama, Madrid, Spain

	Project
	Social Cooperative “Asermut” 


	Theme
	Elderly care and women participation in the social economy


Socio-economic context

The project starts in a very little village in 1989. A very little village with just 140 inhabitants, in an area which is classified as Objective 5B of the E.U. 

Project description and objectives
Key issues/problems to be addressed

The problems addressed by the project concern:

· Progressive aging process affecting the population in this village, and in other similar villages of the Autonomous Community of Madrid, given by the young people leaving and emigrating without an incoming demographic flow

· Emigration process of young people, mainly towards Madrid for study and work reasons.             

Objectives delivered and actions taken

The objectives of this project can be summed up this way:

· Actions aiming at taking care of the elderly people, providing them essential welfare services to improve their quality of life

· Actions and measures to give opportunities for the young people to stay in the village and have a job

· This village must not be abandoned

· To create employment and economic and social development to regenerate the urban structure. 

 These objectives were meant to be achieved by two means:

· Building a House residence for elderly people;

· Training courses in order to have specialized personnel with competences and knowledge on geroculture (specialization about how to deal and treat elderly people).

Results, evaluation and obstacles

The results of the project could be summed up this way:

· Development of the cooperative of workers: in the beginning they were 13 persons  and now we are 150, 95% of them are women;

· Development of the village: now there are 400 inhabitants, a primary school and a canteen for the children, in order to let their mothers work;

· Development of the social economy in the local rural domain: currently the cooperative of women manages two Residences, one of them of 95 people, the other one of 50 people, 3 Daily Centres (Centros de Dia) with a total of 70 people and provides a help and care service at home to about 200 people in 60 different cities, in addition to provide professional care services  to other Residences Houses, Daily Centres or other Centres for elderly people;

· Transfer of this development modem to other villages on the mountains of the  “Sierra”;

· Involvement and participation of workers into their own project;

· Quality of the service delivered;

· Promotion of women in the labour market and empowerment; even though that is a sector traditionally taken care of  by women,  either at their home in the family environment, looking after old people and children, or professionally, and differently from other Residences Houses and Centres for elderly people, either private or public, in our cooperative all the assistance centres and welfare services are directed by women at each level of responsability: Directors, Coordinators and Heads are women, as well as are mostly women all the professionals of a certain level, such as doctors, nurses, working trainers, physiotherapists, etc.


Resources (financial and human)
The budget for the project initially was financed by the cooperative’s workers personal contributions to the common social capital, by public subventions allocated to build up the residence, and public funds to support the personnel in the beginning of the action, and public subventions for the eledrly people living in the residence.

The main obstacles we encountered was the lack of skilled and well trained personnel in health care for elderly people, and the total lack of training centres and schools in the rural areas.

Lessons learned

The lessons we can learn from the experience of our service are several:

· Continuous training, and long life learning, is the engine for promoting the women’s employment and their insertion and development in the labour market;

· This professional development is the basis of their economic independence, and subsequently of their personal development;

· The local development is guaranteed by a small cooperative in a local environment: this provides a higher quality of life than in big cities and than in big companies. 
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� More on this cooperative , in Spanish, following the links : � HYPERLINK "http://www.madridcoop.org/html_ucmta/cis/fichas/asermut.html" ��www.madridcoop.org/html_ucmta/cis/fichas/asermut.html� or � HYPERLINK "http://www.madridcoop.org/html_ucmta/cis/Doc/contac1.html" ��www.madridcoop.org/html_ucmta/cis/Doc/contac1.html� 





