FORMAT CASE STUDIES
SOCIO-ECONOMIC INTRODUCTION

Plain territorial of intervention 

From a careful reflection on our social reality it results evident the strong lack of structures and interventions for the infancy and the adolescence. Few, in fact, are those of the social privacy and few are also those of the Comune. For this last the interventions realized , from when the 216/ 91  law is not financed  anymore, are those financed by the the 285/97 law. The validity of such interventions has been found by the Town Administration and strongly appreciated by the consumers and by their families who have recommended the continuation of it.  
AIMS/ OBJECTIVES
Kept account that the activities of the center of social aggregation are still in phase of realization, the same will be proposed  with the following aims:
· To promote the ease in the band of the infancy and adolescence, also of the subjects to risk of involvement in criminal activity and of the carriers of handicap  

· To realize fit interventions to guarantee the right to the game
· To favour opportunity of meeting among contemporary and among adults and smaller 
· To sensitize the public opinion on the rights of the infancy and adolescence, on the quality of their life, on the services of the extra-school, on the condition of the carriers of disable people.  

WHERE
The City of Crotone is the only one in Calabria to be interested by important phenomaena of industrialization..

Depending mostly on the industrial activities, the whole socio-economic structure of the area has faced a grave disease.  

To overcome the crisis, the Municipality has adopted some instruments directed towards the reinforcement of the economic and productive structure (in Crotone the first Contratto d’Area has been applied) and to the renewal of the urban environment, adopting consultation and participation as the main strategy.

 It’s clear that much needs to be done to effectively involve the many institutional local levels, directly, in the process of social integration, in order to develop concerted national and local action plans of social inclusion.

The concern for social inclusion is central to our planning, but we also understand that “work” is the best form of welfare for those who can work and that a strong economy is needed if we are to achieve our goal of radically reducing social exclusion .In fact, in our country, whose area is

 Kmq 179,83 and with 57.000 inhabitants, it has  a rate of poverty (26,9 %) resulting to be more 

than twice higher than the national one and much higher than the one 

registered in the whole South of Italy (22,4%).  
 

 

HOW DID IT DO IT?
The ITP draws on the frameworks of important and incisive institutions such as the Municipality of Crotone and the Regional Department of Social Services which play a prominent role in this part of southern country. The enphasis of the ITP, in this collaboration and in this sort of partenership, is on securing and broadening partnership activities and linkage to tackle integration. Its work and activities are structured around priority areas, the following, which are overseen by Working Group:  

1) interventions finalized to the deistituzionalization   

2) interventions finalized to the creation of micro-nurseries  

3) interventions finalized to the socialization of children and teen-agers in the peripheral zones of the city  

4) interventions finalized to the help of the carriers of the disabled people in school

age   

5) the continuation of the courses of unisex hairdresser, aesthetics, precious workmanship and sporting metals  

6) the activation of the center of social aggregation finalized to the adolescent carriers of serious disabled people.  

WHO WAS INVOLVED?
The main partners represent wide spectrum of interest including:
· Government departments
· Local authorities

· Local area partnerships

· Community and voluntary organisations

· School trainers

There has been a high level of voluntary partecipation across all sectors in the integration issue in ITP.
What did it achieve? 
The ITP has initiated, supported and engaged in a different range of activities covering:
· Studies and publications( including the most important analysis and results of the interventions and works activated  in our Region and Municipality)
· Report of seminaries and conferences ( including a national and regional meeting on the future Plans)

· Partecipation in networks
· Support for projects ( including a  range of pilot projects)

The ITP has been particularly concerned with supporting projects promoting innovation at a local level and transfer learning and good practice to mainstream delivery agencies.
Besides, the main  achievements has been to bring together and integrate relevant organizations, agencies and government authorities to address this strategic issue relating to the Municipality of Crotone, but with reference to the real condition in all the country.
CHECK LIST

The experiences of our project  promote the implementation, empowerment and execution of good practices to develop further ITPs. In particular should :
· Ensure a balanced representation and involvement of  different partners for an efficient and effective partnership which can put in common different experiences
· Develop innovation responses to social issues 

· Promote the evaluation of the projects in order to make possible the mainstreaming through relevant accredited agencies
· Involve the private organization , especially no profit ones, and the families where their intervantion can be a help in the development of the project
· Give legitmacy in all the activities through the involvement of local, regional and, at last, national agencies and institutions in the parntership structure
· Give an added value through a cooperative and collaborative networks.
