[image: image2.jpg]Member of CISQ redercmn

RINA &

1SO 9001:2000
Certified Quality Sysiem




Politiche Comunitarie

	European Policy Directorate
	Steering Group Meeting 5 – Magazzini del Sale - Venice

LAPs & RAPs Project
	n.5

	
	Programme: Transnational Exchange Programme
Project: Laps & Raps project


	Date: April 19, 2006                                        Starting at 16.00                                                   Ending at 18.30

	Participants

	Name
	Surname
	Organisation
	Country

	1. Suzi 

Alessandra Caretta

Haroon  Saad

Jitka Zukalova

Michele Testolina

Roberta Rebesani

Mara Vittori

Francesco Valerio

Marina D'onofrio

Giuseppe Panebianco

Cristina Palencia Lopez

Juan Gualda Navas 

 Damianos Moussolides

Ioanna Svirkou

Alexandra Maria de Ornelas Amorim

Moschos Diamantopoulos

Cristina Rodrigues


	Kvas
	JAVNI ZAVOD SOCIO
	SLOVENIA

	2. Tania
	Lamut
	JAVNI ZAVOD SOCIO
	SLOVENIA

	3. Alenka 
	Vodončnik
	AGENCIJA AVE
	SLOVENIA

	4. Jitka 
	Zukalova
	MOLSA
	CZECH REPUBLIC

	5. Radek 
	Suda
	MOLSA
	CZECH REPUBLIC

	6. Andreas 
	Katopodis
	ASDA
	GREECE

	7. Michele
	Testolina
	CITY OF VENICE
	ITALY

	8. Marina 
	D'onofrio
	CITY OF CROTONE
	ITALY

	9. MariaPia 
	Ferrante
	CITY OF CROTONE
	ITALY

	10. Giuseppe 
	Panebianco
	CITY OF ROME
	ITALY

	11. Cristina 
	Palencia Lopez
	FECMES
	SPAIN

	12. Kostantinos 

Kostantinos Marinidis

	Marinidis
	MUNICIPALITY OF THESSALONIKI
	GREECE

	13. Papageorgiou 
	Athanasios
	MUNICIPALITY OF THESSALONIKI
	GREECE

	14. Alexandra Maria 
	de Ornelas Amorim
	INSTITUTO DA SEGURANÇA SOCIAL
	PORTUGAL

	15. Cristina 
	Rodrigues
	INSTITUTO DA SEGURANÇA SOCIAL
	PORTUGAL

	16. Haroon  
	Saad
	QEC ERAN
	BELGIUM

	17. Mara 
	Vittori
	CITY OF VENICE
	ITALY

	18. Tiziana 
	Alvisi
	CITY OF VENICE
	ITALY

	
	
	
	

	
	
	
	

	
	
	
	

	AGENDA

	1. The Framework and Methodological Handbook-The process for the final version. 

2. The Final Conference in Brussels

3. Local Dissemination plans Local/ Regional Action Plans 

4. Financial and administrative matters
5. Closure of the project and the way forward



	SUMMARY OF THE AGREED ACTIONS

	1. The Framework and Methodological Handbook (FMH) -The process for the final version. 

The agreed changes arising from the discussion during the  Venice Meeting, will be included in the version 4 of the FMH to elaborate the final version which will be validate at the Final Conference in Brussels on June 22nd . 

2. The Final Conference in Brussels

The Final Conference of the project will take place in Brussels at the Committee of Region on June 22nd. The City of Venice will communicate in the near future modalities to attend the meeting (how many people should attend, for how many nights, etc). It is important to understand who will attend: experts, politician, project coordinators, decision makers, NAP experts, National expert of Social Inclusion funding by EU.

3. Local Dissemination plans Local/ Regional Action Plans 

All the partners gave a brief explanation  about their dissemination activities at local level as well as refers about the situation of the Action Plan at local and regional levels. The City of Venice suggested to receive from them a short explanation of the dissemination activities taken or future in order to insert this information on the web site.

4. Financial and administrative matters

A presentation made by Tiziana Alvisi on the administrative matters summarized all the deadline that the project partners need to follow for the closure of the project. In order to avoid an underspent in the Local Coordination Budget, the partners need to understand if they will be able to spent all the Local Budget at they disposal for the year 2007 and a possible underspent should  be for the organization of the final conference. Moreover, if there will be an amount  remain in the Local Coordination Budget -  travel budget line, partners can use this inviting extra participants for the final conference covering travel and accommodation costs. Tiziana Alvisi explained that this is a very important issue that need to be clarify in order to avoid the big underspent happened in the first year of the project.

5.    Closure of the project and the way forward

Haroon Saad made a brief introduction  on the Progress, the EU Programme for Employment & Social Solidarity 2007-2013. In order to capitalise the experience made with Laps & Raps Project it should be an idea to formulate project proposal also for Progress. The call should come out in May and for info this is the web site http://ec.europa.eu/employment_social/progress/index_en



	Action plan/who does what

	ACTIVITIES
	RESPONSIBLE 
	WHEN

	Information about numbers of Conference participants per partners, and logistic details
	City of Venice
	End of April

	Indication about people to be invited
	City of Venice and HS
	End of April

	Organisation of the Final Conference 
	City of Venice
	Until 22 June

	Indication to the City of Venice about names and details of participants who will attend the Conference
	Partners
	As soon as possible

	Indication to the City of Venice about costs and accounting of Local Coordination Budget
	Partners
	As soon as possible

	Version 5 of the Methodological Framework
	QEC
	22 June 

	Information to the City of Venice about project local dissemination plan
	Partners
	As soon as possible
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