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Latent Potential




2nd Steering Group Meeting 
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Agenda 

Date 

Thursday 1 July – Saturday 3 July 

Venue

QeC-ERAN offices



Rue van Artevelde 80



1000 Brussels

Thursday 1st July

16.00 

Welcome and Introductions

16.15 Agree agenda

16.25 Review of Action Plan Agreed after first Steering Group Meeting 
17.00

Interim Activities Report 

17.20 Interim Financial Report 

17.35 Financial Cash flow and Implications for all partners – presentation  

18.00

End of First Session 

20.30 Dinner at Divino 

Rue des Chartreux 56

1000 Brussels

Friday 2nd July

9.30 Continuation of Financial Cash flow and Implications for all partners – Agree 

Actions


10.30 Evaluation of first PREW in Turin

· Evaluation Report
· Issues arising and agree actions

· Methodology and Template

· Agree changes to process and methodology arising from evaluation

13.00

Lunch

14.30 First PREW Report – Presentation, Discussion and Evaluation



Agree actions for subsequent reports

17.00

Finish

20.30 Dinner

Saturday 3rd July 

10.00

PREW – Planning Template – Presentation and Discussion

10.30 PREW – Timetable 

· Preparation for Belfast
· Toledo (dates)

· Birmingham/Northamptonshire (dates) 

11.30 Latent Potential Web site

12.30 Review of Actions Agreed

13.00 

Date of next Steering Group Meeting 



Lunch

20.30

Dinner[image: image4.png]
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