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Latent Potential




Evaluation Form Answers 
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WOMEN AND PARTICIPATION

Second Peer Review Exchange 

Belfast, 23-25 September 2004

Workshop Organization
How did you find information sent to you prior to the workshop?



3.71/Good
The information handed out beforehand was good, but more information on the context was required.
Comments:
· Information provided was extensive and clear. It would be difficult to see what else Belfast could have done. Well done.
· Good organization
· Some questions about the context should be known before
How did you find the arrangements in respect of your travel to the workshop? 



4.06/Good 
· Everything was well organized logistically

Accommodation and catering

How did you find the following items: 

a) 
Transportation


4.38 Good

b)
Hotel 




4.35 Good 

c)
Evening meal (Thursday)
3.53 Good
 

d)
Evening meal (Friday)

3.50 Good 

e)
Evening meal (Saturday)
3.85 Good

f)
Lunch (Friday)


3.53 Good

g )
Lunch (Saturday)


3.71 Good







3.84 Good 

· The time I wanted to take a second portion the food was taken away

Workshop Venue

How did you find the Workshop venue?


4.11/Good
· The building in Springvale was a good venue

· Very interesting

Interpretation service 

How did you find the service provided?






4.44/Good
· The interpreters were very good

· Very well done

Workshop Program 

How did you find the following items in the program:











1.
 Introduction






3,83 Good
2.
 Latent Potential






3,44 Satisfactory

3.
 PREW Methodology





3,38 Satisfactory

4.
 "Woman Coalition"





4,29 Good

5.
 Patricia Gordon






3,94 Good

6.
 Pat McCartan






3,94 Good

7.
 "Shankill Sure Start"





3,36 Satisfactory

8. 
 "Short Stand Community Centre” 



4,11 Good

9.
Workshops

b) Shankill Sure Start





3,67 Good


d) Short Stand Community Centre



2,50 Satisfactory


e) No name







3.67 Good


Average







3,21 Satisfactory

10. Feedback discussion





3,53 Good

11. Review and Evaluation





3.67 Good

12. Touring 







3.67 Good











3.66/Satisfactory
· The tour of North and West Belfast was impressive

· A lot of information and not a lot of time to evaluate

Please indicate the things in the workshop program that you found most relevant to your local situation

On the whole participants were happy to be able relate the discussed issues to their own local situation and share ideas to improve the situation of women, how to support and involve them more. 

Comments:
· There were some tangible things in common between Sure Start Belfast and Northampton 

· The Islamic women’s presentation dealt with similar issues to those in Northampton

· The visit to Short Stand

· Really, it is a very different situation because of the difference in the policy situation. This is an interesting question because it is an example of critical situation

· How to get women out of their houses

· To encourage young people to get a job, young people help  other young people

· Use the aim to get women into business to get money (to provide support)

· Participation and initiatives from the community itself

· Get women out of their home

· The situation the people were in

· Areas of deprivation that need intervention and support

· Young people feeling isolated and excluded

· Women not taking on leadership or management roles

· The situation of the Muslim women is similar to those in Birmingham

· The associative structure is not adapted to the local area

· The “conflict” theme

·  Discrimination suffered from other members of the local population

·  The strong sense of community and belonging and solidarity amongst women
· The Baroness mentioned in her speech one of the most important aspects: To change a structure you have to become a part of it. From the inside you can better identify and understand the situations.

· Knowing the history of a community is also very important as not all measures can be applied to different situations. Each situation requires to be handled individually.

· The concrete experiences to help resolve problems

· Will to resolve problems concerning oppression

Please indicate the things in the workshop program that you found least relevant to your local situation

On the contrary to the previous comments, there were also ones that found some of the differences in situations too big to be relevant to their own local situation. Also the conflict situation was mentioned a few times not to be relevant.

Comments:
· Sure start

· Some of the presentations from the health authority would have made more of an impact if they were accompanied with a visit  to relevant locations 

· Because of the unique position of the community and the circumstances in which they find themselves, it is difficult to find relevance with the local situations

· It’s very different to the growth of projects as we have more professional management and volunteers

· The conflict

· The conflict situation

· Divided communities and religious intolerance

· The forms of “aggregation” are to be looked at a “primary” level and it is not very informative if it is taken independently from its context

· The solutions to the problems are “buffers” and fragmentation, and this does not correspond to the “pretended” aims. And this does not tend to valorize women’s potentialities

· The efforts women do are not given value and can not be duly capitalized upon.  
· I have a feeling that there are many people who are willing to volunteer their help, but they are separated. We have to take into account that a union is stronger.

What advise would you give in enabling the management team to improve the future workshops

An issue that seemed to come up a lot in comments was that the service users themselves and the people from the projects should be involved more in the workshops and the visits. More visits to projects and these projects should more clearly show their relevance to Latent Potential. Speakers should also come to the workshops and some information should be handed out beforehand to save time and enable to have more detailed content.

Comments
· It is important that a connection is made with the participants and the service users

· In the Shankill presentation we do not have the opportunity to hear from any of the beneficiaries, which would have identified the contributions that the project made to their lives 

· Involve the case study presenters and service users in the subsequent workshop and feedback sessions 

· Short Stand -> Check the information that it is relevant and complete, leave more time on locations to ask question, speak with individuals

· While a structured approach to evaluation is useful, it should be possible to evaluate projects in their own terms when they don’t easily fit the evaluation structure

· Visits to more projects would have been useful as it would have made it easier to contextualize the projects under review

· Projects visited should be relevant and reflect those of Latent Potential project. Projects chosen for site visits should be asked to state how they fit with objectives of Latent Potential 

· We need to have people from the projects attending the workshop sessions to revive feedback and also to provide further clarification  and information

· The work could be prepared by doing a comparative study beforehand, so we have time for more questions, feedback: discussion leader, language: English

· Review of the workshops -> I think it will best if the participants speak better or at least a bit of English

· Clearer guidance in workshops to enable discussion to flow better and give more focus

· Clearer objectives

· I feel more information could have been given from the speaker of Sure Start. She seemed to just read the information provided

· More involvement with users/residents would be an advantage

· Having the speakers at the workshops would enable more questions as you always seem to run out of time 
· It is not easy to give an opinion about a project that you have known only few days
· More content and in more detail
· More detail on content, more practical, more evaluation
· To translation at some of the dinners, so we are able to speak to all delegates
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