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1. Introduction

The overall aim of  “Latent Potential : Tapping Human and Social Capital to Promote and support Gender Equality in Decision Making” is to identify good practice in supporting and promoting gender equality in decision making in areas which experience high levels of social, economic and political exclusion. The project provides an opportunity to activists originating from seven areas from within the European Union to join in a peer review exchange programme thereby exchanging experience on this specific topic in gender equality promotion.

Project partners are: 

· Siren located and active in Birmingham (NGO)

· Health and Social Services Trust, located in Belfast (public body)

· AMECOOP located in Madrid (NGO)

· Deelgemeente Charlois, Rotterdam (public body)

· The Gate located and active in Torino (NGO)

· Federacion Municipios Provinicias Castilla-La Mancha located in Toledo (public body)

· Northamptonshire County Council, Northampton (public body)

The Project was initiated on 1-12-2003

2. Projected Activities for the Duration of the Whole Project
· Participating organisations will undertake four PREW (STARTED).
· Establishing an on-line “mentoring” network consisting of the local group participants, aiming to promote and support gender equality actions in similar areas (NOT STARTED)

· Producing peer review reports (STARTED)
· Developing a peer review methodology (STARTED)

· Producing an on-line good practice guide high-lighting case studies from the local groups (STARTED)

· Disseminating concerns, general expertise or expertise gained during peer review exchanges using the contacts and networks developed in the course of the peer review exchange process (STARTED) 

· Disseminating project aims and results (through newsletters, conferences..) and expanding the network of relevant contacts (STARTED)

· Creation of a website (STARTED)
3. Activities Undertaken (1-12-03 to 31-05-04)
Phase One (1-12-03 to 31-1-04)

The project director consecrated the first month of the project in setting up the logistics (purchasing a computer, connecting IT, consecrating office space..) and  selecting a project coordinator who commenced work on 14 January 2004. Together they set up practical management of the project (setting up the basis of accounting, filing, templates, expense forms..) and prepared a first Steering Group Meeting with the seven partners. 

In addition, during this period, the contract for the establishment of the website was negotiated and eventually awarded to AEIDL.
Phase Two (1-2-04 to 31-5-04)

1. 1st Steering Group Meeting

The first Steering Group Meeting took place at QeC-ERAN offices in Brussels between 5 and 8 February 2004 (annex I: Programme of the First Steering Group Meeting). This turned out to be a brilliant opportunity for the group to apprehend the aims and actions of the project in the light of a discussion on successful past experiences and commonly agreed innovative ideas.

Firstly, partners concluded that it would be best that each Peer Review Exchange be attended by people sent by every one of the partners, so that all partners could benefit and make others benefit from each experience exchange. Annexes II and III give an overview of how PREW will be structured and what outcome is to be expected in terms of reporting (see Annex II : “Peer Review Exchange Set Up” and Annex III : “Peer Review Template”).

During the first Steering Group Meeting, it was also decided that each peer review exchange should concentrate on a specific aspect of women’s involvement in decision making. A brainstorming discussion came up with three broad fields which would be tackled separately during the course of the first exchanges: Social, Political and Economic. The last peer review would be cross thematic and would have a focus on Integration of ethnic minority women. It would experience and would be combined with a Steering Group meeting to ensure an optimal coherence of experience reviewing.
Five partners proposed to host a peer review workshop on the themes that linked to the particular know-how and expertise developed in their area.

· Peer Review Exchange Workshop on “Family And Social Cohesion/Inclusion”, Turin, 27-30 May 2004 focusing in the social field

· Peer Review Exchange Workshop on “Women In Participation”, Belfast, 23-26 September 2004

· Peer Review Exchange Workshop on “Women And Labour Market”, Toledo, 14-17 October 2004

· Cross Thematic Workshop, Northamptonshire and Birmingham, 18-21 November 2004

With this shaping of the peer exchange programme, the Steering Group found that reporting could be done most effectively by getting local coordinators involved more closely with the peer reviews themselves and that local coordinators should also attend Steering Group meetings. This required re-formulating the project budget and proposed changes were agreed on 02-04-04
The “Timetable and Action Plan” produced after the first Steering Group meeting provides an overview of the projects calendar of activities (Annex IV: Timetable and Action Plan).
2. Peer Review Exchange workshop on “Family and Social Cohesion/Inclusion”

To this day, one peer review exchange has been completed and the structural basis for the next three PREW has thereby been set.
· Participant to all PREW have been recruited at local level. They have been identified on the basis of the know-how they could build on during the PREW and on the basis of ethnic and gender criteria. In order to facilitate selection of participants in the different workshops, participant filled in a profile form laying down their experience related to gender equality promotion in decision making (these profiles that will be available on the web site will also be a means to facilitate networking amongst project participants). 
· A proposed structure of presentation for the case studies under review during this PREW was established and is laid out in the PREW programme (annex V: First PREW Programme). This structure of presentation will also be used in future PREW.

· The peer review methodology developed for the project was successfully applied during the PREW (annex III) and will be used in future PREW.
The 1st peer exchange review workshop (PREW) took place in Torino from 27 to 30 May 2004. It involved several participants from each of the 6 other partners. 

During the workshop opening, the host organisation, “The Gate” dedicated some time to interact with Torino municipal authorities in order to give visiting participants tools to embrace case studies within a broader policy perspective. 

“The Gate” invited people involved in relevant projects (case studies) set in the area of Porta Nuova, an area of Torino experiencing particularly high exclusion. Visiting partners heard formal presentations of reviewed case studies, followed by streamlined discussion, onsite visits and additional less formal exchanges throughout three days of workshop (annex V: First PREW Programme). Time was also dedicated to supervising visiting participants in producing a report according to a predefined format -as laid out in Annex III- and to further discussion.
In the course of the last working day, time was also dedicated to reviewing the PREW methodology itself as well as other aspects of the first PREW so that the processes may be improved after this first experience. 

Another interesting highlight of the PREW was that our host organised a cultural outing of relevance to our daily activity: a “Playback Theater Performance” which is a genre of improvised theatre that is currently used in local communities throughout the world as a means enabling them to know themselves better.

During the course of this PREW, more than 25 local and visiting participants with a background in gender and empowerment issues spent three full days together, involved in formal activities as well as informal outings, lunches, dinners, all of which provided them with opportunities to network and exchange relevant information. One of the spin-offs of the PREW has been to develop good working relationships between participants which have the potential to generate new projects. 
3. Information and dissemination

Partners have engaged in dissemination activities at local level at the occasion of conferences or public meetings concerned with social issues.

Siren, our partner in Birmingham -who will be hosting the fourth peer review workshop jointly with Northamptonshire- is involved in the research project “Gender and Employment in Local Labour Markets” and will be attending the initial Project Collective meeting on Wednesday the 2nd of June 2004. Siren hopes to connect the learning from Latent Potential to it as part of our dissemination work.

The Northamptonshire County Council’s website has dedicated a web page which deals exclusively with the “Latent Potential” project: http://www.northamptonshire.gov.uk/Governing/Social+Inclusion+Equalities/Projects. 
This partner is also preparing a newletter on Latent Potential which will be circulated among Northamptonshire County Council staff (19 000 people).

The Gate, our partner in Torino, has involved several local organisations and associations in the preparation of the project’s first peer review here-over outlined. They also involved both institutions and local stakeholders in its preparation as comes out from the peer review programme itself. The Deputy Mayor on Education and Gender Equality, the Deputy Mayor on Social Policies as well as a member of the Educational Dpt were involved and attended part of the Peer Review Workshop.
During the set up of their local participant groups, local partners all contacted associations involved in gender equality promotion. 

QeC celebrated the project launch and advertised coming workshops in its bimonthly newsletter “Flash” which is distributed to the association’s members (120 copies). An article on the experience in Torino will also be published shortly.

4. Web Site 

Construction of a page dedicated to Latent Potential on the QeC web site was given out to the association AEIDL, the European Association for Information on Local Developpement, a non-profit association specialising in the “development and coordination of European networks and the provision of information and methodological tools to local development actors”. Construction of the site, including both public and member-only access, chat rooms, and which will host our on-line mentoring network is almost completed.

This site will be easily accessible: special care has been given to using programmes which make the page light thus accessible through older generation computers, large fonts have been preferred, the site architecture was made as simple as possible so that people who are not computer literate may also benefit from visiting the site. 

The site will be available in English and French and will provide links to a number of associations working in the field of gender equality promotion and women participation. 
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