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Latent Potential: Tapping Human and Social Capital to promote and support 
Gender Equality in decision-making

Information for Participants
Introduction
Welcome to the Latent Potential Project.

This information pack provides information for participants who will be taking part in the Latent Potential project. 

The pack provides participants with the following information:

· Background to the project

· Partners in the project

· Objectives of the project

· The role of participants

· The peer-review exchange programme

· The on-line Mentoring and Coaching Network

· Proforma Application form

· Contact Details

If, after reading the information in this pack you have further questions then please contact your local representative as detailed in the contact list and /or feel free to write directly to me.

I look forward to meeting you at some stage and wish you an enjoyable and empowering experience.

Haroon Saad

Director

QeC-ERAN

Background To The Project

This project emerges from two key contextual factors:

· Firstly, the European Gender Equality Programme

· Secondly, the position of women in relation to area based Regeneration Programmes

The European Gender Equality Programme/Framework.

Since 1995, the European Commission has been actively pursuing the implementation of a Gender Equality Programme. The Programme has a number of goals:
· Increasing the numbers of women employed in senior management positions in the public sector

· Encouraging women to become involved in public office as national, local or European politicians

· Raising awareness of the position and potential of women

· Promoting and supporting the involvement of women in all levels of decision-making. It is this goal that is providing the funding for this project, as reflected in the title of the project
Women and Regeneration

The last 14 years have seen a number of changes in relation to areas characterised by having high levels of diversity and social exclusion. In many such areas the general regeneration of cities in the 1990´s has created an increasing investment in relation to physical regeneration – housing renewal/newbuild; transport infrastructure; economic infrastructure. Areas of high deprivation have also been the subjects of major regeneration interventions. These regeneration interventions have had Community and National inputs. However, regeneration has always been a predominantly male affair. This is not surprising, as it has traditionally been about such things as derelict land, planning, property development, employment, labour markets, etc. – all male domains. Alongside this, what is increasingly clear, is that it is women who play a crucial role in supporting and developing social cohesion in such areas. The participation of women in political, economic, social and cultural fields in such areas is not adequately reflected in women being seen and heard in decision-making mechanisms and processes in such areas. Encouraging and promoting women to become active in decision-making bodies enables a more effective use of human and social capital in such areas. As such this proposal links the core goal of the Gender Equality Programme with the broader key strategic area of social cohesion (Lisbon 2000).
Partners in the project

There are 8 partners in the project:
· Quartiers en Crise-European Regeneration Areas Network (QeC-ERAN). Qec-ERAN is responsible for the overall co-ordination of the project.

· Northamptonshire County Council- Local Co-ordination-Uk

· The Gate Agency-Comitato Porta Palazzo-Local Co-ordination- Torino

· Social Inclusion Race Empowerment Network (SIREN)-Local Co-ordination-Uk

· North and West Belfast Health and Social Services Trust-Local Co-ordination –Uk

· Asociacion de Mujeres Empresarias de Co-operativas (Amecoop)-Local Co-ordination-Madrid

· Deelgemeente Charlois -Local Co-ordination- Rotterdam

· Federacion Municipios Provincias Castilla-La Mancha-Local Co-ordination- Toledo

Contact Details are provided below.

Objectives of the Project

The project has the following objectives:

(i) Establish a group of 9 men and women from the 7 areas who are active in decision-making in the political/economic/social/cultural fields. Furthermore, the network members will all be committed to promoting gender equality in such decision-making areas.

(ii) These groups will:

1. Undertake four peer-review and exchange of experience workshops.

2. Establish an on-line “mentoring” network consisting of the local group participants. This on-line service would aim to promote and support gender equality actions in other similar areas.

3. Produce an on-line good practice guide – highlighting case studies from the local groups

Each Local Group will be lead by a Local Co-ordinator who will be appointed by the partner organizations.

Role of Participants
As stated in the above section, each of the 7 Partner organizations (excluding QeC-ERAN) will establish a Group of 9 participants. This will include the Local Group Co-ordinator.

Each group will consist of:
· Participants who are active or have had experience in decision making in the political, economic, social or cultural fields at a local, regional or national level.

· A mixture of men and women. Though women will be in a majority

· Participants who are active in different sectors-public, ngo or private sectors.

Each Participant will agree to:
· Take part in one of the peer-review and exchange of experience workshops (see below for further details)

· Complete the attached personal profile, which will be placed on the project website

· Complete a short report in relation to the peer-review and exchange of experience workshop they attend

50% (Minimum) of participants will also agree to participate in establishing an on-line mentoring network which will continue beyond the life of the project and provide a means for maintaining contact with other participants and providing advise to people seeking to address the same issue in other locations.

The costs for travel, accommodation (three nights) and meals are provided by the project.

Peer-Review and Exchange of Experience Workshops

This is the core aspect of this project. There will be four such workshops during the life of the project:

· Workshop One:  Women and Social Cohesion. 27-30 May in Turin;

· Workshop Two:  Women and Participation. 23-26 September in Belfast

· Workshop Three:  Women and the Labour Market. 14-17 October in Toledo

· Workshop Four:  Mainstreaming and Integration. 18-21 November in Birmingham

All workshops begin on Thursday and finish on Saturday but participants will stay until Sunday.

Each workshop will take the form of a peer-review as well as an exchange of experience. An agreed format for undertaking the peer-review will be developed and circulated to participants in advance.

Each local group will send two or three people to each workshop. Each participant will be required to complete a short report in an agreed format.

The Fourth workshop is intended to be one that cuts across the three themes of the first three workshops and will thus aim to integrate some of the outcomes.

On-line Mentoring and Coaching Network

This will be one of the key outcomes of the project. This will establish a network (50%) of participants who are committed to both developing themselves further as well as providing advise and support to people seeking to address the same issues in other locations. 

Within the project website, a special space will be created for this network. This will have two dimensions. Level One will enable people to get in touch with members of the network.
Level Two would be only accessible by the network members and would provide a web-based elearning environment where chats and forums could be periodically hosted and also provide access to resource materials and links to other useful sources.

Pro-forma   Profile of participants.

Each participant must complete the attached pro-forma profile and return this via email to your local contact person (see list below) AND to QeC-ERAN at info@qec.skynet.be 

Contacts:

The table below provides you with the contact details for QeC-ERAN and the Seven Local Partners:
	Partner Organisation
	Contact Person(s)
	Telephone
	Email

	QeC-ERAN
	Haroon Saad 

Francesca Nastri

Riikka Harri
	+32 2 524 45 45
	hsaad@qec.skynet.be

fnastri@qec.skynet.be

rharri@qec.skynet.be

	Amecoop
	Lidia Garcia
	+34 91 524 00 39
	amecoop@ucmta.es

	N & W Belfast HSS  Trust
	Geraldine Tierney 
	+44 2890 33 22 99
	TierneyG@nwb.n-i.nhs.uk

	Siren
	Pamela Hepburn 

Malkiat Thiarai 
	+44 121 303 3422
	pamela_hepburn@birmingham.gov.uk

malkiat_thiarai@birminghamj.gov.uk

	The Gate
	Patrizia Magliano
	+39 011 521 6242  
	gate@etabeta.it

	Northamptonshire County Council
	Nasreen Kaleem 

Susan Gooding 
	+44 160 423 7991
	nkaleem@northamptonshire.gov.uk

sgooding@northamptonshire.gov.uk

	Deelgemeente Charlois Rotterdam
	Martha Louis
	+31 10 410 7445
	mom.louis@charlois.rotterdam.nl

	Federación de Municipios y Provincias de Castilla-La Mancha
	Francisco Ortiz

Rubio Rojo José Luis
	+34 925 26 97 60
	pacortiz@fempclm.com
Progcom1@ayto-toledo.org
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