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Quartiers en Crise - European Regeneration Areas' Network 


                 Report


QeC-ERAN Executive Bureau Meeting  

Held in Brussels, 7th October  2009
Present:   Luisa Avedano, Eric Dosimont, Deirdre Ferguson, Paola Ravenna, Haroon Saad and Annachiara Pecchini
The following Items were discussed and actions agreed:

	Item on agenda
	Comment
	Action

	1.Welcome
	· Apologies from Ilda who has to stay in Turin due to a program she is developing. 
	

	2. Announcement
	· Haroon announced that “Sisli” a district of Istanbul  which is bigger than Brussels intends to create a network with other municipalities along the lines we developed in our proposal for TRAN –Turkish  regeneration areas network. They would be willing  to undertake the secretariat role for such a network.   
· They have offered to host our 2010 AGM and study tour.    The dates for the next AGM and study tour will be 23-24-25 of June 2010.
	EB members agreed to have the AGM in Turkey unless one  of the network  members is willing to organise the event in its city. Deirdre said that Belfast might be interested. She will check and let us know by the 15th of November. After that one or two options will be circulated to Members in order to see their preferences.  

	3-4 Notes of EB held on the 23 June  2009 in Brussels.
	· The note has been presented together with the action to be taken and there was no additional comment on that.
	

	5. Notes of Annual General Meeting held On 23 June
	· The notes have been presented to members. Luisa proposed, as from the next AGM, to add a description of the study tour to the AGM minutes.
	EB members agreed


	6. Director’s report
	· The Director’s report has been presented by Haroon. (See the attached document)

· Haroon explained that the target of three new members has not been reached this year due to the current economic situation of European cities. Haroon proposed a new way for cities to pay their fee building the amount into a project budget where the city is the lead partner and QeC functions as technical support and transnational coordinator. 

· Deirdre asked if it would be possible to have more warning regarding future project proposals

· Concerning the three URBACT running now, Luisa proposed to find common element in order to develop some common activities. 
	HS to circulate IPOD proposal to Belfast
HS to circulate note regarding future project schedule envisaged with dates of deadlines and likely themes

HS to identify possible synergies



	7. Financial report

	·  With regard to outstanding membership fees for 2009, Haroon explained that he expected that  Regione Calabria will not pay but he is confident that all  the other outstanding payments,  will be received. 
· Concerning Crotone, QeC-ERAN met Francesco Pesce who is a good contact and is keen in working with us. 


	Budget for staffing to be produced which shows:
· All social costs in respect of the current two employees

· Indication of from what source staffing costs are covered(project/core?)

 

	8. Next Network meeting.
	Its is proposed that we will hold our next meeting at ST Dennis. The theme will continue to look at the Urban Dimension in OP’s with the focus this time being on France, UK, Ireland, Denmark, Sweden, Finland. In addition we will seek to make the event focused on a number of “sub-themes” eg. Women, Integration, and Youth 
	Contact to be made with St Dennis to finalise dates for the event. Need to ensure that it is not the same as Strasbourg week or plenary session in Brussels of the EP.

	9. Next EB meeting
	· The Executive Bureau members proposed the holding of a residential event. It was agreed that the Directorate group would join the EB for this residential event.  Dates proposed are 25-27of January. Luisa, Paola, Deirdre and Eric agreed to take part in the team residential.


	Luisa to confirm that the dates are ok for Ilda.

A gite near Charleroi airport be found so that members could use low cost flights. Arrival Monday 25, departure late afternoon on 27. 
HS to prepare draft programme for discussion. 


