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Executive Bureau Meeting 
Date: 8 October 2008
Venue: QeC-ERAN Office
Time: 10:00-12:30
Subject: Directors Report

Network Developments
1.  Membership
The table below shows the members who have yet to pay and if they have arrears:

	Member 
	Payment 2008
	Arrears and Comments

	Amsterdam South East City Council
	Outstanding
	Due in March. Meeting Arranged for 14 October to resolve matter

	Bacau Local Development Agency
	Outstanding
	

	City Council of Crotone
	Outstanding
	2007 and 2006 fee pending. Despite the assurances we received, there is still no payments made



	City of Cutro
	Outstanding
	2007 fee pending. Serrafina has raised the matter with Mayor but there is no resolution for the arrears and Cutro will leave the network

	Comune di Roma
	Outstanding
	Payment in the process of being made

	City of Starogard Gdanski
	Outstanding
	

	City of Torino
	Outstanding
	

	Consorzio Provinciale per i Servizi Sociali Crotone
	Outstanding
	

	CPAS Charleroi
	Outstanding
	

	Federación de Municipios y Provincias de Castilla La Mancha (FEMPCLM)
	Outstanding
	

	Fondazione Mondo Digitale Roma
	Outstanding
	2007 fee pending

	HSC Belfast Health and Social Care Trust
	Outstanding
	

	Ministry of Labour and Social Affairs of the Czech Republic
	Outstanding
	

	Newcastle City Council 
	Outstanding
	Have also indicated that they will leave the network

	Olmec/Presentation (London)
	Paid
	

	Province of Crotone
	Outstanding
	No clarity over their membership

	Regione Calabria
	Outstanding
	Due in September

	SBO – Council for the Education Labour Market in the Netherlands (Den Haag)
	Outstanding
	Due in September

	Teatri Del Cielo-Enna
	Outstanding
	

	Venice City Council
	Outstanding
	Due in June

	City of Cosenza
	Paid in May 2008 
	2007 fee pending

	Charlois
	Paid in May 2008
	

	CONSEIL GENERAL DE LA SEINE SAINT DENIS DEIP/SAE
	Paid in May 2008
	


The following have expressed a potential interest in joining:

· Wolverhampton City Council

· Umea city council

· Region of Galicia

· Huelva (Province)

· Malaga (Province)

· JZ Socio(Celje)
2. QeC-ERAN Office
In terms of the staffing there have been following changes:
· Valerie Schiddu has started a one year placement and is working on WEED and othet projects.

· Marika Helimo Has started a one year placement  from Vantaa business school

· Janneke Dreiesma has started as an assistant to Bella and also as assistant co-ordinator for ESIP

· Nuria Téllo has left and secured a position with the Province of Barcelona

3. Flash Number 3 and 4 /2008
The Flash was produced in June and September. The next Flash is due in November. 
4. Project Developments

INTI
 The key goal of this project is to assist partners to develop local portals which provide a “one door” access point for migrants in relation to, residence, employment, housing, health, education and local organisations working with migrants. The second transnational workshop took  place in Lecce on 24 -26 June. A portal and been created in each partner location and now these are being “filled” with relevant local details. Translated versions of the portals are also being prepared in order to ensure that migrants are able to access support locally in their mother tongue. The plan is to launch the portals at the final transnational workshop in Brussels in January 2009. The plan is to use the work undertaken as a basis for a follow project proposal.
Fast Track- Managing Migration and Integration at Local Level(MILE) 

Phase two(20 months) of the project began in December 2007.  The first Action Learning Set workshop took place in Amadora at the end of February. The second ALS workshop on Active Inclusion  took place on 8-10 July in Charlois.The project has been well received. Infact it’s the only pilot Fast track that has worked. Partners have developed in some  cases project proposals relating to priorities in the Ops and this has resulted in some being funded or likely to be funded. This is the goal of Fast Track and as such the EC has expressed satisfaction with our work.
European Residents in Regeneration Network (ERRN)/ European Local regenerations Forums(ELRF). 

This project has finished with some mixed outcomes. The size of the budget has made it difficult to provide sufficient resources to partners in order for them to really undertake local actions. Nevertheless, the final event demonstrated that partners see the value of continuing and as such a new project proposal has been submitted .
 Urbact II
We are actively involved in four Urbact II projects:

· Women, Enterprise , Employment and Local Development(WEED)
· Active AGE

· Building Healthy Communities(BHC)
· Creative Development

In all the above projects we are undertaking a number of tasks:

· Securing final membership

· Developing Phase two proposals
· Supporting Lead experts

· Communication(only in WEED and BHC)

· Participating in project Steering Groups

Closing date for submission of phase two proposals is 21 October. If all are approved , then we will ongoing work in the four projects until May 2011. The financial benefit will be a “known” stream of income for 30 months. This will make planning for the medium term more possible.
 Projects developed and submitted
We have developed and submitted a number of projects. The table below shows  the current status of projects developed and submitted :
	Project title
	Programme
	Partners
	Budget
	When decision expected

	Intercultural Competeneces
	LLP-Grundtvig
	· QEC-ERAN

· Institut de Recherche, Formation et Action sur les Migrations

· Centre for Continuing Education of Sopot (

· ATHENA - Association for Education and Development of Women (GR)

·  Centre for Development of Education, Training and Integration for Migrants and Refugees (DK)

· Università degli Studi di Perugia (IT)
· Intercultural Institute of Timisoara (RO)
· University of Helsinki Palmenia Centre for Continuing Education (FI)
	397.369 €
	We secured a positive evaluation BUT not enough points to be approved

	Older Women
	LLP-Leonardo
	· QEC_ERAN

· Instituto de Formación Integral S. L. (ES)
· Heves County Chamber of Commerce and Industry (HU)
· AICS SicilianTraining (IT)

· University of Information Technology and Management of Rzeszow (PL)
· Spanish Confederation of Education and Training Centres (SP)
· ESTA Training Provider (DE)
· First Step North East (UK)
	528.350 €
	We secured a positive evaluation BUT not enough points to be approved

	E-Quality
	LLP-KA4
	· The International Training Centre for Women (NL)
· THE CITIZENSHIP FORUM FOR SOCIAL ACTION AND CIVIC EDUCATION (RO)
· Foundation for School (PL)
· National Centre for Supporting Vocational and Continuing Education (PL)
· European Centre for Education and Training (BG)
· Association for the Integration and Progress of Cultures PANDORA (SP)
· Institute for international Cooperation of the German  Adult education Association (BG)
· University of Third Sector (IT)
· University College Birmingham (UK)
· SBIE” CENTRE OF VOCATIONAL TRAINING (GR)
	397.881 €
	We secured a positive evaluation BUT not enough points to be approved

	Migrant Youth and Women
	INTEGRATION
	Accedo
Odenwaldkreis
Comune di Modena
Provincia di Reggio Emilia
SBO
Civil Society Development Foundation
Amesal
Torino


	634.945,76
	September

	Local Participatory Democracry Forums
	Fundamental Rights
	· Municipality of Thessaloniki (Greece)

· Stichting LOKAAL Rotterdam (Netherlands)

· Torino City Council (Italy)

· Ballybeen Women’s Centre – BWC (UK)

· Teatri del Cielo (Italy)

· Celje (Slovenia)


	625.000
	October

	Active A.G.E
	Urbact 2
	· Lead partner: Municipality of Rome (IT)
· Municipality of Prague (CZ)

· Municipality of Varna (BG)

· Municipality of Montijo (PT)

· Municipality of Thessaloniki (GR)


	75.000 €
	Approved

	WEED
	Urbact 2
	· Lead partner: Municipality of Celje (SL)

· Municipality of Umea (SE)

· Municipality of Enna (IT)

· Municipality of Crotone (IT)

· Municipality of Karvina (CZ)


	75.000 €
	Approved

	BHC
	Urbact 2
	· Lead partner: Municipality of Torino (IT)
· Lidingo City Council (SE)
· Lodz City Council (PL)
· Amaroussia Municipality (GR)
· Belfast City Council (UK)

	75.000 €
	Approved



	Urban Social Inclusion Dialogues
	PROGRESS
	· Lead partner:  QeC-ERAN

· Municipality of Torino (IT)

· Amadora City Council (PO)
· ISS – Municipality of Prague and Kravare (CZ)
· Granollers City Council (ES)
· London Borough of Southwark (UK)
· District Zeeburg (NH)
· University of Coventry – Institute of Community Cohesion (UK)
· University of Lisbon (PO)
· Kopint (HU)
· University of Antwerp (BE)

	618.500 €
	December



	“Intercultural Youth Pannels”
	Europe for citizens
	· City of Torino, ITALY

· Region of Andalucía, SPAIN

· City of Rotterdam, NETHERLANDS

· City of Fumureni, ROMANIA

· City of Lecce, ITALY

· City of Barcelona, SPAIN

	192,870€
	October- November


In addition we are currently also developing the following possible projects:
· Creative Industries: Interreg IV B North west Region-Submission March 2009
· Third Sector Economic development (social enterprise and micro finance): Interreg IV C- submission February 2009

· Possible collaboration with University of Coventry in TEMPUS proposal- Closing Date December 2008

There are also calls expected for Integration Fund and a new restricted call for Urbact 2. In addition there will be new calls for the Life long learning programme and for the European Year of Innovation and Creativity 2009
5.European Regeneration Managers Network/QeC-ERAN Live
 The inter-active platform is now virtually finished and we are starting to use this for the development of some thematic Communities of Practice linked to project that we are implementing. We are also going to rename the platform so that it becomes QeC-ERAN Live. This will incorporate the ERMN and also ELRF.
6. ESF-Transnational Exchange programme.

Following a workshop held in Zeuthen by the EC, we  are developing proposals for a number of ESF managing authorities. We have secured agreement with the ESF Managing Authority from Andalucia for submitting a proposal which will be lead by the MA but delivered by us. The project proposal relates to “Active Inclusion into the labour market for disadvantaged groups”. Closing Date for submission is 28 November.  
7. QeC-ERAN-20 year anniversary

 As  agreed at the last EB we will hold this event in Brussels with a theme along the lines of “:20 years of EU Urban Policy:20 years of QeC-ERAN”. We now need to agree two possible dates so that we can secure input from key Brussels based VIP’s(Commissioner; DG Regio).
8.Open Days OFF

This has generated lots of positive reactions from Brussels based organisations. I propose that we seek to develop in conjunction with some other organisations a small OPEN DAYS OFF programme for 2009. 
9. Urban Dimension in Cohesion Policy-next network workshop
The Regional Policy Committee of the EP has resolved to discuss the issue in 2009. A report is being prepared by a member of the Committee and we have been invited to submit our ideas/proposals. What is clear is that there is a real concern, as expressed at our conference in Madrid , that the Urban Dimension has become diluted and in addition that in EU12 there is need to “build up capacity “ in relation to the “integrated “ approach. The Director General of DG Regio has indicated a willingness to work with us in organising a follow up event in 2009. In discussions I have proposed an event in Bratislava that would target Slovenia, Hungary, Poland, Romania and Bulgaria. This could take place in March 2009. 

Haroon Saad

Director 
October 2008
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