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Agreed actions

ACTION PLAN – AGREED ACTIONS
	ITEM


	ACTION
	WHO
	WHEN

	Website
	Partner profile
	ALL
	16.01.2006

	
	Steering Group profile
	ALL
	16.01.2006

	Local Action Groups (LAGs)
	Identify members and send list to QeC-ERAN
	ALL
	31.01.2006

	
	Complete profiles
	ALL
	31.01.2006

	
	First Local Meeting
	ALL
	17.02.2006

	
	Choose delegates for 1st Peer Review Workshop (PREW 1)
	ALL
	17.02.2006

	
	Send project overview to partners
	QeC-ERAN
	16.12.2005

	1st Peer Review Workshop 
(PREW 1): 

2-5 April 2006,

Amsterdam

(focus on the 
1st sub-theme)
	Plan:

· Accommodation

· Interpretation

· Experts

· Venue

· Catering 

· Dinners
	As for experts, ALL

As for the rest, hosting partner (Amsterdam) + QeC-ERAN


	20.01.2006

	
	Book travels
	ALL
	24.02.2006

	
	Send joining pack to partners
	QeC-ERAN
	17.03.2006

	
	Social Programme
	Hosting partner (Amsterdam)
	

	
	Send Workshop pack 
	Hosting partner (Amsterdam) + QeC-ERAN
	02.04.2006

	
	Send Programme (draft)
	QeC-ERAN
	24.02.2006

	
	Send Planning template to hosting partner
	QeC-ERAN
	16.12.2005

	Six-monthly report to EC
	Activities report
	QeC-ERAN
	16.04.2006

	
	Activities report (inputs from partners)
	ALL
	24.03.2006

	
	Financial report
	QeC-ERAN
	16.04.2006

	2nd Steering Group Meeting (SGM 2):
21-22 May 2006,

Bruxelles
	Agenda + documents
	QeC-ERAN
	12.05.2006

	
	Book travel for delegates
	ALL
	16.04.2006

	
	Accommodation for delegates
	QeC-ERAN
	16.12.2005

	Local Mapping
	5~6 page report, with:
· Data

· Scale of the problem

· Current actions

· Gaps

· Needs 
	ALL
	08.09.2006

	2nd Peer Review Workshop 

(PREW 2): 

13-16 September 2006,
Roma (focus on the 
2nd sub-theme) 
or 
London (focus on the 
3rd sub-theme)
	
	
	

	Local Dissemination
	Hold event for 30 people
	ALL
	18-22 09.2006

	
	Report 
	ALL
	29.09.2006

	SKYPE
	Send account details
	QeC-ERAN
	16.12.2005


KEY DATES
· 2-5 April 2006: 
1st Peer Review Workshop (PREW 1), Amsterdam (focus on the 1st sub-theme)

· 21-22 May 2006: 

2nd Steering Group Meeting (SGM 2), Bruxelles

· 13-16 September 2006: 
2nd Peer Review Workshop (PREW 2), 
Roma (focus on the 2nd sub-theme) or London (focus on the 3rd sub-theme)
Participants
	Name
	Organisation
	Country

	Ioanna Svirkou
	IDS (Municipality of Thessaloniki)
	GREECE

	Maria Psouchlou
	IDS (Municipality of Thessaloniki)
	GREECE

	Andrej Vukovic
	Centre of Republic of Slovenia for Vocational Education and Training
	SLOVENIA

	Lidia Garcia Alises
	Federación de Municipios y Provincias de Castilla la Mancha
	SPAIN

	Manuelita Mancini
	Fondazione Giacomo Brodolini – Rome
	ITALY

	Maria Zeitler
	Krisausschuss des Odenwaldkreises
	GERMANY

	Pim Veltkamp
	Municipality of Den Helder
	NETHERLANDS

	Jagrooop Kaur Dhillon
	Olmec – London
	UK

	Andrea Giordano
	QeC-ERAN
	BELGIUM

	Giorgio Zoia
	QeC-ERAN
	BELGIUM

	Haroon Saad
	QeC-ERAN
	BELGIUM

	Minna Riutta
	QeC-ERAN
	BELGIUM

	Eddy Adusei
	Stadsdeel Zuidoost – Amsterdam
	NETHERLANDS

	Gladys Leeflang
	Stadsdeel Zuidoost – Amsterdam
	NETHERLANDS

	Sjoerd Slavenburg
	Stadsdeel Zuidoost – Amsterdam
	NETHERLANDS


