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Action Plan / Agreed Actions
	Date


	Action
	Who 
	Deadline

	January 2007
	Partner profile (template in annex)

	All partners 
	31/01/2007

	
	Local coordinator(s) + staff declaration (template in annex)

	All partners
	31/01/2007

	
	Expenses claim SGM1 (template in annex)

	All partners
	31/01/2007

	February 2007
	Local coordination Group completed  + staff declaration (template in annex)

	All partners
	09/02/2007

	
	Establish Local Action Group (LAG) 
	All partners
	28/02/2007

	
	1st LAG meeting
	All partners
	28/02/2007

	
	Start PREW1 planning
	QeC + 

host partner
	28/02/2007

	March 2007
	LAG profiles +professional profile for each LAG participant including local coordinator (template in annex)

	All partners
	31/03/2007

	
	Local Action Group completed


	All partners
	31/03/2007

	
	Submit timesheets (12/2006 - 03/2007)


	All partners
	31/03/2007

	April 2007
	Begin local mapping


	All partners
	30/04/2007

	
	2nd LAG meeting


	All partners
	30/04/2007

	May 2007
	POZNAN (Poland):

SGM2 (16 May – pm)

+ PREW1 (17+18 May) 

	All partners
	16+17+18/

May2007

	June 2007
	Submit local mapping report


	All partners
	29/06/07

	
	3rd LAG meeting


	All partners
	29/06/07

	
	Submit timesheets (4/2007 - 6/2007)


	All partners
	29/06/07

	September 2007
	4th LAG meeting


	All partners
	28/09/07

	October 2007 
	ROMA (Italy):

SGM3 (3 October – pm)

+ PREW2 (4+5 October)


	All partners
	3-4-5/10/07

	
	Bring timesheets (7/2007 - 9/2007)
	All partners
	31/10/07

	November 2007
	5th LAG meeting


	All partners
	30/11/07

	December 2007
	BRUXELLES (Belgium):

SGM4 (12 December – pm)

+ PREW3 (13+14 December)


	All partners
	12-13-14/12/07

	January 2008
	Local dissemination event


	All partners
	

	February 2008
	Submit timesheets (10/2007 - 2/2008)

	All partners
	


