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Executive Bureau Meeting 
Date: 15 February 2008
Venue: QeC-ERAN Office ; Rue Vieux Marché aux Grains 48, 1000 Brussels

Time : 13:00-17:30
Subject: Directors Report

Network Developments
1.  Membership
We have now finalised the contract arrangements with Bacau. The City of Thessaloniki has confirmed its interest in joining but as yet no contract signed.

We have started the process of re-doing our leaflet as it is now rather out of date. A draft will come to the next EB meeting.

2. QeC-ERAN Office
In terms of the staffing there have been following changes:

a. Sophie Minday from the University of Valle de Marne in Paris has started a placement for 8 months.
b. Minna has left with effect from end of December  

3. Flash Number 5/2007
The Flash was produced in December and  featured our Agm. The next Flash is due out in March. 
Project Developments

1. Restart
The final report and audited accounts for the project were completed in accordance with the requirements of the EC contract. 
2. INTI
The first steering group for this project has taken place and in February we will have the first transnational exchange workshop. The key goal of this project is to assist partners to develop local portals which provide a “one door” access point for migrants in relation to, residence, employment , housing, health , education and local organisations working with migrants. 
3. Fast Track- Managing Migration and Integration at Local Level(MILE) 

Phase two(20 months) of the project began in December. This is a pilot fast track and already there are a number of issues arising which require DG Regio and also the Urbact Secretariat to review the current arrangements. We had a meeting with DG Regio and The Secretariat in December in order to undertake an end of phase one evaluation. One of the key issues relates to the level of financing available and in particular the role of the managing authorities in the network. Currently , there is insufficient funds to include the MA’s effectively throughout the project. Language(interpretation needs are also under resourced. 

4. Urbs-Health
The project has now been completed and is the phase of producing the final report. 
5. European Residents in Regeneration Network(ERRN)/ European Local regenerations Forums(ELRF)
The end of year one report (august 2007) and financial report has been approved by the Commission. Year two project has now begun to experiment with using web-casting . We will on 18 February have our first online steering group meeting and for April an online forum is being arranged, in which we will also be incorporating simultaneous interpretation in two languages. 
7. ESIP
The Laps and Raps 2 project which we submitted last year has been approved . this has ESIP as a partner and this means that we have secured funding for ESIP for the next two years. 
The application we made for core funding was refused. Again, the reasons given were on technical grounds rather than the content. 

8. Getting Engaged: Women and Participation in social and economic development.
The project will end on 28 February and work is in hand in terms of preparing the final report and also the audited accounts. 
9. Projects developed and submitted

We have developed and submitted a number of projects. 

· Integration Fund Proposal. We have submitted via the city of Torino an application for this fund. This is focused on Migrant Youth and Women. 

· UrbactII This has been a huge amount of work as we have successfully developed 12 proposals which has meant working with over 60 cities. The list of proposals is as follows:
· Demographic Ageing: Challenges for social and economic planning

· Urban Governance 
· Capacity Building for Community Regeneration 
· New Methodologies and tools for integrated urban devlopment
· Creative Cities
· European Local Regeneration Forums Exchange

· Women:Enterprise ,  Employment  and Local  Development

· Social economy 

· European Roma Exchange
· Building Healthy Communities(Fast Track)

· Innovation @Exchange

· Youth at The Margins

Other Developments
1.  Monitoring The Urban Dimension in EU Cohesion Policy: Spanish Perspectives.  2/3 April 2008
The conference has now taken considerable shape. I attach a copy of the draft agenda. 
Haroon Saad

Director 
February 2008
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