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Introduction

Welcome to the fifth QeC-ERAN Flash. This edition of the Flash focuses on a number of key developments:
· Launch of the Members Only section of our website. 

· Report back on the General Assembly held in Venice 

·  Existing Project update

·  New Project development

· Developments at EU level




QeC-ERAN – Website 
The address of the website is www.qec-eran.org.  Members now have a new service. This is a dedicated members section which provides access to key information and documentation. This section will be developed to reflect the interests of members so please do visit this section and let us know what policy areas you would like to see included. Work is currently under way to include a section on Gender Equality and also Community Enterprise and in particular the growing importance of the “Third Sector” in Urban Regeneration. Members need to use the following login and password to access this part of the website.

Login: forum

Password: agora
Members will receive regular New ALERTS which will inform you of new elements within the Member only domain.

General Assembly 18th December 2004, Venice 
The General Assembly for the year 2004 was held in Venice on 18 December. Representatives from majority of member cities were present.
Unfortunately, Vantaa, for budgetary reasons has announced the end of their membership, but the president was happy to welcome the new members who had joined the association during last year: Crotone and Amsterdam South East
One of the most important issues was the approval of amended statutes. At the last year’s General Assembly, amendments were approved to better conform with the changes in Belgian law and also enable not- for-profit organizations to join the association. After the Executive Bureau formally reviewed the statutes in October they proposed additional amendments. The changes approved at the General Assembly included: 

· To make the membership contract more binding. It now contains an agreement to pay the annual fee and to give six months notice in case a member wishes to leave the association. 
· The abolition of the Administrative Council, meaning that the Executive Bureau is directly elected by members at the General Assembly and the meetings of the Administrative Council will be replaced by two annual network workshops, giving the members a more participative role.
· A statement in Article 19 of the new statutes that the four officer positions of the Executive Bureau can only be held by representatives from four different member states belonging to the association. Furthermore, it was agreed that no more than two positions within the Executive Bureau could be held by delegates from one member State. The new statutes are available on the website.
In addition, the election of the new Executive Bureau for the years 2005 and 2006 took place at the meeting.  President Lionel B. Martijn from Charlois, Vice-President Alain Perdreau from Chalon-sur-Saône, Treasurer Noel Rooney from Belfast, and Secretary Roberto Tricarico from Turin were unanimously elected as the four officers of the association. In addition, Michel Wilgaut from Charleroi and Andrea del Mercato, from Venice were elected onto the Executive Bureau.
Members also approved a work programme for 2005 which includes a number of key elements:

· Development of an Article 6 bid. This will focus on the issue of older women and access/ retention in the labour market. You can read more about this proposal on our website: http://www.qec-eran.org/membersservices/forum_en.htm#Article6 
· Development of three projects for the Community Action programme for Social Inclusion. The projects focus on Early School Leavers; Muslim Women and the development of a methodology for developing Local/Region Action Plans for Social Inclusion. Again more details are available on our website: http://www.qec-eran.org/membersservices/forum_en.htm#Trans and http://www.qec-eran.org/membersservices/social_en.htm 
· Development of the European Social Inclusion Platform in partnership with the Self- Governing Region of Bratislava. The aim will be to create a legal entity that will aim to secure core funding from the Commission. If successful this will create a regional office for QeC-ERAN in Bratislava

· Development of a succession proposal for the current Latent Potential project.

· Ongoing Development of the Udiex-Alep project with the following workshops planned for this year :
· Physical Renewal and Cultural Diversity 
Turin (Italy) 16/19 June 2005 (to be confirmed) 
· Tourism Sector and urban regeneration 
Sevilla (Spain) September/October 2005
· Urban Planning and available technologies 
Crotone (Italy) 2006
· Second Venice Session 
Venice 12/15 May 2005
· Development of a unique practise exchange (Agora Praxis) as part of the Udiex-Alep project. The aim being to really tap into the expertise that exists within the project and thus create a resource to assist the transfer of experience.

· Finally, the ongoing development of the website and the development of two workshops per year for members. The first will take place at the end of April (subject to the approval of the Executive Bureau which will be meeting on 17 and 18 February.)


QeC-ERAN Team 

The QeC-ERAN team has grown. The following people have joined the team:

Isabella Haaf
She has been also working as network Communication Officer and has been undertaking the re-structuring of our web-site and the development of the European Social Inclusion Platform. 

E-mail: bella_haaf@yahoo.com 

Andrea Giordano 

He has been working as a project development assistant and will be assisting in the development of projects for the Article 6 programme and also the Community Action Programme (Social Inclusion).
E-mail: andreagiordano@qec.skynet.be 
Manfredi Nadai
He is assisting in the development of the Coaching and Mentoring Network, for which we have secured an additional contract from the City of Venice, by interviewing Udiex-Alep workshop participants to create profiles.
E-mail: manfredi.nadai@mail.com 




Project News 

UDIEX – ALEP
Long-term Unemployment and Discrimination in the Labour market 

Nottingham 4-7 November 2004
The third workshop was held in Nottingham and bought together participants from 19 cities. Professor Dan Finn from Portmouth University set the context in outlining current trends in terms of long term unemployment and the barrier, both arising from personal lifestyles and also institutional and structural practices. Case studies from Dublin, Thessaloniki, Bilbao, Venzia and Amsterdam highlighted the local strategies being developed in these locations. In addition participants undertook a peer-review of a project based in Nottingham called Nottingham Works. This proved to be a very useful way to facilitate the exchange of learning. 

Finally, there was also an input from Bill Silburn, who has studied the impact of socio-economic change on local communities and in particular how this creates exclusion.
The workshop generated excellent discussion and debate and a number of point emerged:
· The need to ensure continuity in the design and implementation of such initiatives
· The need to invest in capacity building for self organisations who are inevitably much closer to the target groups;
· The need to ensure that there is  an integrated range of options /services offered in order to really facilitate progression;
· The need to undertake a good mapping exercise of local employer needs as well as the needs of the client groups;
· To invest in out reach work the groups will not simply “walk in”.
· Ensuring that local actions are integrated into a wider regional strategy;
· The need to develop an effective system for community management and partnership working;
· The need to have clear and measurable targets.
These and other point will form the basis for the workshop report which will be ready by January 2005.

Enterprise Development for socially excluded groups: Lessons and case studies – Amsterdam/Rotterdam 25-28 November 2004

The last topic based workshop for 2004 focused on one of the key themes that have emerged in the last decade. As socially excluded groups (eg women; immigrants; younger and older people) have increasingly experienced difficulties in securing entry into the labour market, increasing numbers have sought progression through setting up micro businesses and in some cases social enterprises. Throughout the EU, cities and region development agencies have addressed this demand by establishing dedicated services to support such groups in order to realise their ambitions. This workshop presented case studies from Amsterdam, Rotterdam, Seville and other cities. The focus of the presentations was to present the mechanisms and support structures that have proved to be necessary in order to be effective in working with such groups. There were also inputs based on wider research and experience which aimed to highlight good practise and also some of the lessons and difficulties faced. Day One of the workshop took place in Amsterdam South East, one of the most disadvantaged parts of Amsterdam. Day Two took place in Charlois, again a district which faces a number of challenges. Both locations have considerable experience in addressing this issue and as such were perfect locations for what was a really interesting workshop.

Third Udiex Steering Committee Meeting 
Brussels 18/19 February 2005.

Some of the issues that will be discussed at the meeting are:

· state of the art of the project

· state of the art of financial expenditure

· re programming of financial resources

· New Members States partnership: City of Pezinok (Slovak Republic) entering the partnership

· timing and places of the next topic based workshops (Turin, Seville, Crotone)

· timing of the next Venice sessions (the city of Palermo  has presented a proposal for hosting one of them).
Workshop Reports

The Udiex-Alep workshop reports for Vantaa, Bilbao and Nottingham workshops are now available on the internet. Please see the links below:
Vantaa Workshop Report
Bilbao Workshop Report
Nottingham Workshop Report:

http://www.urbact.org/upload/mod/mod_news_5/pj/UDIEX_LTU_Workshop_Report_DF_04_01_05.doc 



GENDER EQUALITY
The project Latent Potential is nearly ended: four peer review exchange workshops (PREW) were organized within the framework of this project. These PREW allowed 80 activists in the field of promoting women in decision making to share, learn and reflect on their experience. 

 
The first PREW took place in Turin, Italy, in the district of Porta Palazzo, a district traditionally of first immigration and which still hosts today a great proportion of  foreign origin inhabitants. This district is undergoing urban regeneration and is rich in social projects aimed at various woman groups. We concentrated on field projects targeting women, mainly immigrant, to take an active part in civic life, in the light of their responsibilities as women (ie. Work/family balance, role etc). The final report describes the projects visited and gathers comments made by visiting trans Europeans partners who took part in this exchange. This report is available on our Web site: http://www.qec-eran.org/documents/Gender_prew1%20report.doc 
 
The second PREW gathered 20 trans-European participants in the town of Belfast. It focused on women’s political participation in certain underprivileged districts of the city. In the context of Belfast, the political theme was particularly indicated. We were introduced to the so-called "conflict" and visited sites and projects that illustrated Irish and immigrant women’s contribution to the city’s political evolution. Additional information is available on our Web site: 
http://www.qec-eran.org/projects/gender_prew2.htm
 
 
The third PREW took place in Toledo and focus on women in the labour market. The women who were targeted were rural women from the area of Castilla-la-Mancha. The projects which were presented to us covered a range of aspects related to this issue: it ranged from good practices that encouraged un-skilled women to form craft-cooperatives, to the less tangible issues such as how the female image and her role in society can stop her from entering in the labour market. Our partner in Toledo also explained the regional strategy of female integration in the labour market and outlined obstacles that had to be overcome for any strategy to be effective. The PREW report will soon be made available at the following address:
http://www.qec-eran.org/projects/gender_prew3.htm
 
The fourth and last PREW which gathered 20 trans-Europeans participants in the County of Northamptonshire , has been just ended. This County is characterised by its ethnic diversity and pockets of poverty. We were showed, in practice, how associations targeting ethnic minorities or certain social groups, worked to promote women participation in civic life: what were these association’s strategy, their activities, the obstacles they met. In addition, the Council outlined how promoting women in decision-making was built-in their local/regional “sustainability” strategies. 
Detailed information will be soon available on our Web site at the following address: http://www.qec-eran.org/projects/gender_prew4.htm
In the course of these exchanges, it appeared that many participants were eager to share their practical experience in the field with others. To formalise such learning and tap into their extended knowledge, QeC will interview around 20 participants who took part in the peer review exchanges and make their "profiles" and contact details available on the web site to inspire others in the field.
EUROPEAN SOCIAL INCLUSION PLATFORM LAUNCHED

The details and registration form are available online at www.qec-eran.org/projects/ESIP.htm. Please do register. This is one of the key developments agreed for 2005. See Above.



EU NEWS AND Reports
Commission’s proposal for a renewed Lisbon strategy 

The European Commission presented - on 2 February - a new strategy aimed at revitalizing the so-called Lisbon agenda. In its communication to the Spring European Council, entitled Working together for growth and jobs - A new start for the Lisbon Strategy, the Commission confirms that, five years after its launch, the Lisbon Strategy is not on track to deliver the expected results.

The Commission sets out an action programme for the EU and its Member States to generate « sustained economic growth and more and better jobs ». It calls on Member States to launch a new EU partnership for growth and jobs at the Spring European Council of 22-23 March. The Commission believes that a renewed drive and focus on the following (fewer, “achievable”) objectives are necessary: 

· Making Europe a more attractive place to invest and work; 

· Developing Knowledge and innovation for growth; 

· Creating more and better jobs, by attracting more people into employment in particular through action to reduce youth unemployment (European Youth initiative) and modernising social protection systems, as well as by increasing the adaptability of workers and enterprises and the flexibility of labour markets through removing obstacles to labour mobility.

The Commission’s proposal identifies responsibilities, sets deadlines and measures progress. It makes a clear distinction between actions at Member States and European Union level. The Commission proposes a complete overhaul of how the renewed Lisbon Strategy is implemented: 

· A single National Action Programme for growth and jobs, adopted by national governments after discussion with their parliaments. These National Lisbon programmes would become the major reporting tool on economic and employment measures. “This will greatly simplify the myriad of existing reports under the Open Method of Co-ordination, which the Commission will review”, stresses the Commission. 

· Member States would appoint a Mr or Mrs Lisbon at government level charged with co-ordinating the different elements of the strategy and presenting the Lisbon programme.

This simplification at national level would be mirrored at Community level by integrating in a single package the existing economic and employment co-ordination mechanisms (under the Broad Economic Policy Guidelines and Employment Guidelines): this will be done in a Strategic Annual Report which will be published annually in January. (Source: EC)

More info at: http://europa.eu.int/growthandjobs/index_en.htm 
Eurobarometer on Constitution: a positive attitude, but a lack of information 

According to a recent Eurobarometer poll, more than half of the citizens of the EU say they know little about the draft Constitution and a third more declare they have never heard about it. At the same time, the study also shows that the public opinion is rather favourable to the Constitution, but that the indecision level remains high in most countries.

It seems that there is a clear correlation between the level of information and the level of support. Only 22% of the people who have never heard about the Constitution say they are nevertheless in favour of the draft, whereas 60% of those who have heard of the text but know little about it are favourable. The figure reaches 75% among those who feel that they globally know its content. (Source: EC)

All Eurobarometer polls are available on the website: http://europa.eu.int/comm/public_opinion/index_en.htm 

More information on the Constitution can be found under www.futurum.eu.int 
Consultation on the future of EU development policy 

The European Commission is seeking views from a wide range of stakeholders on the most important issues that should inform the revision of the current European Community development policy. A new policy proposal will be made in the first half of 2005, aimed at providing a vision for long term reflection and positioning of the Union in the international development debate, as well as a framework to guide the implementation of EU development assistance. The Commission is therefore launching an internet consultation in order to reach the widest possible range of development partners. The consultation will run until 2 March 2005 with results to be published by April 2005. (Source: EC)

The questionnaire is available via the following link: http://europa.eu.int/comm/development/body/theme/consultation/index_en.htm 

An issues paper on EU development policy provides a reference to guide the debate and the consultation. It is available via the following link: http://europa.eu.int/comm/development/body/theme/consultation/doc/Issues_Paper_EN.pdf 
Joint Report on Social Protection and Social Inclusion 

Issued on 27 January, this report shows that Member States are stepping up efforts to fight poverty and to ensure that pension systems will remain able to deliver adequate incomes to pensioners. According to the Commission, Member States are focusing more clearly on key issues such as eliminating child poverty, improving housing conditions and raising school leavers’ qualifications. 

But overall, the report confirms that more than 68 million people, or 15% of the EU population, lived at risk of poverty in 2002, the unemployed, the homeless and women (single parents and the elderly living alone) being usually the most vulnerable. The percentage of those at poverty risk range from 10% or less in the Czech Republic, Sweden, Denmark, Hungary and Slovenia to 20% or more in Ireland, the Slovak Republic, Greece and Portugal. (Source: EC)

More info: http://europa.eu.int/comm/employment_social/news/2005/jan/soc_incl_rep_2005_en.html 

 

Joint Employment Report 2004-2005 

“Employment remains Europe’s Achilles heel”, stated the Commission on 27 January, after the adoption of the Joint Employment Report for 2004-2005. According to the Commission, with an employment rate stable at 63% in the period 2001-2003, the EU would need to create 22 million more jobs to reach the Lisbon target of 70% in 2010. Rates for women and older workers’ employment have stagnated at 55% and 40% respectively.

The report confirms that there has been little progress towards the three objectives of the European employment strategy: full employment, improving quality and productivity at work, and strengthening social cohesion and inclusion. (Source: EC)

More info: http://europa.eu.int/comm/employment_social/news/2005/jan/jer2005_en.html 

 

Broad Economic Policy Guidelines 2003-2005: Progress Report 

In 2003, the Council adopted Broad Economic Policy Guidelines (BEPGs) for 2003-2005 setting out the EU’s medium term economic policy strategy to make Europe more competitive. The Commission’s second report on the implementation of the BEPGs, issued on 27 January, shows that progress continues to be mixed both across sectors and across countries. Looking at the individual countries’ overall performance in achieving the recommendations made to them in 2003, particular mention goes to progress made by Belgium, Denmark, Finland, Ireland, the Netherlands and the United Kingdom while the record in the ‘old’ other Member States is more mixed. For the Commission, it is too early to assess implementation in the countries that joined the EU in May 2004 but Cyprus and Slovakia are however cited as good follow up examples. (Source: EC)

More info: http://europa.eu.int/comm/economy_finance/publications/implement_en.htm 

 

Commission’s work programme for 2005 and strategic objectives for 2005-2009 

These two documents were released on 26 January and presented by José Manuel Barroso to the European Parliament. The Commission’s vision for the strategic objectives for the EU until 2010 is to deliver “Prosperity, Solidarity and Security for all Europeans”. The Commission’s work programme for 2005 includes a first series of initiatives to turn this strategy into action. The Commission aims “to put Europe back on the path to long term prosperity”, by restoring sustainable dynamic growth and jobs in Europe in accordance with the Lisbon strategy, notably through a business friendly environment. The Commission also wants to reinforce the Europe’s commitment to solidarity and social justice. In the fields of fundamental rights and anti-discrimination, new initiatives are planned, i.e. the establishment of the European Agency of Fundamental Rights.

The Commission hopes that agreement with the European Parliament and the Council on the proposed strategic objectives can be reached before the end of the Luxembourg Presidency. (Source: EC)

Both documents are available at: http://www.europa.eu.int/comm/off/work_programme/index_en.htm
 

UK: Monitoring Poverty and Social Inclusion 2004 

The New Policy Institute in the UK has produced a report for 2004 entitled "Monitoring Poverty and Social Inclusion 2004". The report uses a wide range of indicators to arrive at a broad overview of the social situation in the UK. Key areas of concern that emerge are working-age adults without dependent children, the economically inactive who want paid work but are not officially unemployed, the quality of jobs at the bottom of the labour market and young adults with poor or no educational qualifications.

Read the Report 

 

Non-discrimination in the European Union 

In order to illustrate and analyse the transposition of the EU Directives on anti-discrimination into national legislations, the European Trade Union Institute (ETUI) has just published three new reports: Report 87 focuses on the implementation process, enforcement, and the involvement of social partners; Report 88 contains information on age and disability approached from the standpoint of positive action and differential treatment, while Report 89 examines aspects that include the dissemination of information, defence of rights, burden of proof, etc. and national court cases.

The reports aim not only to inform readers on the state of play of national transposition but also, by providing the requisite comparative material, to fuel discussion on the subject at both national and European level.

More info: http://www.etuc.org/etui/New/Rep87-89.cfm
 

STATISTICS 

Latest European regional statistics
· The latest data (2002) on gross domestic product (GDP) per head in the regions of Europe show a high degree of regional disparities. Enlargement has significantly increased the number of regions which are below the threshold at which the Union intervenes to help them catch up. In the new Member States, over 92% of population lives in regions with a GDP/head under 75% of the EU25 average; 61% of the population lives in regions below 50%. In the former EU15 countries, no region falls below this level.

· Regions: Statistical yearbook 2004: As in previous years, the Yearbook uses maps, graphs and tables to highlight regional differences in a dozen different social and economic fields. New in the Yearbook's coverage is a section exploring the potential of statistics at the NUTS 1 level and a further innovation is a chapter called “Labour market statistics”. The 2004 Yearbook is the first to feature 25 Member States.

 

Events

QeC-ERAN

· Executive Bureau Meeting, Brussels, 17-18 February 
· Members Workshop, Brussels, 28-29 April


This will be the second new style members workshop. The date is to be 
confirmed.

UDIEX-ALEP
· Steering Committee Meeting, Brussels, 18-19 February

· Integration Strategies, Sheffield, 10-13 March 


This workshop will focus on the strategies to assist immigrant communities to integrate into the social, cultural and economic life of host countries.
· Enterprise Development, Turin, 16-18 June

This workshop will focus on the ways in which physical renewal can make use of cultural diversity in order to enhance social cohesion and provide a means for attracting more people into an area. 
· SECOND VENICE SESSION, Venice, 12-15 May
              This will be the second cross-thematic workshop, which will bring together 34 participants who have already participated in one of the first three workshops.

Gender Equality 

· Steering Group Meeting, Brussels, 4-6 March
This will be the fourth and final steering group meeting.

Other

· Seminar on Cultural Policies and Social Inclusion, Brussels, 25 February

This is being organized by Directorate General Employment, Social Affairs and Equal Opportunities of the European Commission to present and discuss the findings of a thematic study undertaken to analyse and identify cultural policies and programmes that contribute to preventing and reducing poverty and social exclusion.
Contact Information 

President 

Lionel Martijn 

lb.martijn@charlois.rotterdam.nl
Vice-President
Alain Perdreau

alain.perdreau@cacvb.com 

Treasurer 

Noel Rooney 


noel.rooney@pbni.org.uk 

Honorary Secretary
Roberto Tricarico
          roberto.tricarico@comune.torino.it 
Member

Andrea Del Mercato

adm@comune.venezia.it
Member

Michel Wilgaut

michel.wilgaut@chu-charleroi.be


Director 

Haroon Saad


hsaad@qec.skynet.be 

Project Assistant
Meliina Räty 


mraty@qec.skynet.be


Project Coordinator
Francesca Nastri

fnastri@qec.skynet.be 

QeC-ERAN

Rue van Artevelde 80

1000 Brussels

Belgium

Tel. 
+32 2 524 45 45

Fax
+32 2 524 44 31

info@qec.skynet.be
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