Latent Potential Project

Case Study Example

Name of project

	Social Inclusion Race Empowerment Network (SIREN), Birmingham





Background and context 

	SIREN was developed out of an awareness of the need for a variety of groups and individuals from Black and Minority Ethnic (BME) communities to engage in the ‘race debate’ but disillusioned with the ‘race industry’ and the lack of familiar fora to discuss their concerns and ideas.  BME communities, and particularly women, are underrepresented within senior decision making positions in the statutory and voluntary sector.  
The network has been active in organising a series of events with BME community contributions in Birmingham and to provide the platform for debate and opportunities to network.

For the first 2 years of its existence SIREN employed a part time co-ordinator to support the development of the network, its programme of activity and delivery of its activity.  The co-ordinator was supported by members of the SIREN Steering Group who were and are all volunteers, giving their time and knowledge freely.  The Steering Group has a majority of women and this has been a conscious decision to encourage BME women into decision making roles within an organisation and to be able to use this experience and learning to further their careers.



Objectives

	SIREN is an independently constituted and organised network and is a network of individuals who wish to discuss, promote and further issues associated with ‘race’. 

The network may wish to challenge, lobby and inform institutions, to become a focus for promoting the career and professional advancement of BME professionals and to identify issues that need to be progressed as a consequence.
SIREN will be a support network for BME individuals and groups who seek to proactively contribute to the development of BME people and their communities.




Actions undertaken to meet these objectives

	Since its conception the network has grown consistently and now has approximately 800 members.  It has planned, developed and delivered a wide range of activities, events and information to support the development of the network, its aims and objectives.

SIREN, as a network of individuals, is connecting with people who are interested, motivated and well placed to promote the ‘race debate’.  We have delivered a series of events and workshops, which are always well attended.  

The members of the SIREN Steering Group Committee are extremely well placed to ensure projects link with statutory authorities, education and training agencies.  It can ensure maximum public awareness and the dissemination of the outcomes of this network.



Successes

	Examples of the SIREN’s successes include:

SIREN launch – Race Debate Questions Time (75 people attended)
Celebrating BME Success Conference (600 attended)

Le Haine, Race Hatred Film and discussion (180 attended)

Black Awareness Day, Family Unity, workshops and exhibitions (600 attended)

Black Family History Fun Day, workshop, exhibitions and tours at Aston hall (200 attended)

Minority Film Programme, Eastern Film Makers

Birmingham Black History trail, research and development

Website and newsletter produced

SIREN activities are delivered in partnership with The Drum, The MAC (Midlands Arts Centre), Black Workers Group Black Pasts Birmingham Futures Group and many others.



Obstacles / difficulties encountered

	SIREN is run on a volunteer basis and as such the members of the Steering Group face difficulties in freeing up sufficient time to ensure the development and continued progress of the network.
Furthermore, accessing funding has been time consuming and has been difficult to gain a long term commitment from funding agencies to assist in the long term development of the network and its aims.  The funding available is also very project orientated and as SIREN’s aims are the promotion of the ‘race’ debate some funding streams are inaccessible as they may dilute these aims.



Financing arrangements

	SIREN was funded initially through a combination of grants from the local authority and voluntary organisations, from its establishment in 2000 till 2002 during which time it employed a part time co-ordinator.

Since 2002, it has become self sustaining and independent of other organisations and pursues funding in line with its objectives.




Contact details

	Chair of SIREN: Pauline Hurd

SIREN, c/o 374 Flaxley Road

Stechford

Birmingham

B33 9EF




