EMILIA ROMAGNA
Introduction to the region: http://en.wikipedia.org/wiki/Emilia_Romagna
The region in the Italian context
Early school living levels in Emilia Romagna are below the national average (e.g. youth educational attainment level reached 78,4% in 2005), however failure rates are worrisome and many students have difficulties to pass from a school year to the subsequent one (28% of pupils in high schools and 40% in vocational schools do not obtain enough marks in at least one subject). Many young immigrants who do not speak Italian and without the junior school degree are present in the Region: an important effort of the local authorities is needed to tackle in advance young crime and help them to enter the labour market as specialized workers highly required by the industry
The Region, coherently with the Lisbon strategy, has considered the problem as a top priority, and has developed a wide action plan that includes specific projects, interventions and research which, if successful, could be spread in the regional school system for further developments.

The role of the Region

The Region strategy against early school leaving is organized in two axes: a political action (legislation) and support to innovative and high-quality projects.
The law 12 approved by the Regional Council in 2003 introduces the “biennio integrato”: during the two first years of secondary school, an integration between tertiary schools and vocational education is promoted so to link theoretical knowledge with practical application (with more internships and concrete experiences in local enterprises). The continuity between the different kind of schools, lifelong learning and a personalisation of students’ pathways are the other main innovations of the law, conceived by the regional Education councillor Mariangela Bastico, now Education undersecretary in Prodi’s government.
The guidelines for interventions followed by the Region are those suggested by the EU Education Council of Ministers in November 2003: joint ventures between schools and local partners (administrations, non-profit associations…) to support intergenerational communication, and the empowerment of life skills; promote the social engagement of young people; get families involved in school life and invest in training courses for educational staff.
Thanks to the partnership of the local administrations and the Regional Education Bureau, the Region has financed positive experiences: first of all, an office of students’ statistics was established to survey – via four different databases – the pathways of young people during their school experience; secondly, a “welcome” induction programme is provided in different ways in most of regional schools for a better introduction of the student in the new environment and to encourage the passage from junior to secondary school ; “help” programmes have been established to increase pupils’ motivation and to support them if they have gaps in their study methods and in particular subjects; “listening services” (sportello d’ascolto) are carried out by psychologists to prevent uneasiness of adolescents with psychological and relational problems typical of this age; get the parents informed of the school activities or give them help in the choice of their children’s’ pathways, which, if not successful, can be modified through the re-orienteering service.

The immigrants can acquire the middle school diploma thanks to the CTPs (Local Permanent Centres), where they can find literacy courses, recuperate lacks to obtain the degree, be introduced in the secondary school with individual pathways and avoid their drop-out from the educational system. 
Orientations for the future

As a result of many enquires, the Region priorities in this field will concentrate on instruments and indicators needed to evaluate the effectiveness of the projects, the creation of a “social capital” which can support the school action together with families and teaching body.
Documents and links (in Italian)
Un approfondimento sulle buone prassi nel contrasto alla dispersione in Emilia-Romagna

http://www.scuolaer.it/page.asp?IDCategoria=624&IDSezione=0&ID=75874
Il progetto PASS 2005, rivolto agli alunni già in stato di abbandono nella scuole secondarie di primo grado della Provincia di Ferrara, ha riscosso un particolare gradimento e ha visto nelle scuole in cui è stato sperimentato una riduzione delle assenze, l’aumento del rendimento scolastico, un miglioramento – in alcuni casi – dei rapporti genitori-figli e la riduzione degli atti di vandalismo e bullismo.
http://www.scuolaer.it/page.asp?IDCategoria=624&IDSezione=0&ID=77686
Il progetto ˝Una scuola che sa accogliere˝ ha coinvolto cinque scuole secondarie di primo grado di Modena, unendole in rete con un progetto comune. Le attività hanno riguardato non solo ragazzi problematici, ma anche intere classi per favorire un clima positivo e di dialogo al loro interno: laboratori pomeridiani e in orario scolastico, attività di ascolto, percorsi individualizzati corsi di recupero.

Tra i risultati da evidenziare vi sono la positiva e costante partecipazione dei ragazzi problematici ai laboratori, il miglioramento del comportamento e dell’autostima dei ragazzi coinvolti nonché delle loro capacità di apprendimento.
http://associazioni.monet.modena.it/retemedie/disagio/progetto.html
Attivo dal 1999, il progetto "Icaro… ma non troppo" riguarda ogni anno una trentina di adolescenti di Reggio Emilia e provincia con più di 15 anni iscritti alla scuola secondaria di primo grado, pluriripetenti e con forte rischio di abbandono. L’obiettivo è l’ottenimento della licenza media e, normalmente, il 90% degli iscritti la raggiunge.
Il progetto si articola in quattro aree: dell’orientamento, dei laboratori, del recupero scolastico e degli stages, e prevede un “patto formativo” tra la famiglia, la scuola e il Centro di Formazione Professionale, che s’impegnano a collaborare congiuntamente.
Nell’anno scolastico 2004-05, dei 32 allievi partecipanti, 29 hanno ottenuto la licenza media e 3 sono stati ammessi a percorsi di formazione professionale con progetti individualizzati per il recupero della licenza media. Complessivamente, 8 si sono iscritti alla scuola superiore, 15 ad un corso di formazione professionale di qualifica, 7 sono entrati nel mondo del lavoro con un contratto di apprendistato, 1 si è trasferito in altra regione.
http://www.scuolaer.it/page.asp?IDCategoria=624&IDSezione=0&ID=78485 
Thanks to Francesco Semeraro (Reggio Emilia province) for the collaboration

