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Quartiers en Crise - European Regeneration Areas' Network 

Report


QeC-ERAN Executive Bureau Meeting  
Held in Brussels on 23/2/06
Present: Lionel Martijn (President); Eric Dosimont (substitute for Michel Wilgaut) ; Luisa Avedano; Brian Barry; Andrea del Mercato and Haroon Saad.
Apologies: Alain Perdreau,  Michel Wilgaut and Andrea del Mercato and Roberto Tricarico;
In Attendence: Mohni Gujaral
The following Items were discussed and actions agreed:

	Item
	Comment
	Action

	1. Minutes 25 11  2005
	Agreed with the correction of ED’s name 
	Linked to the earlier decision to consider Belfast as a location for one of the network workshops in 2006, it was agreed to consider Belfast as the location for the study tour and AGM if Charleroi proved to be impossible. 


	2. Minutes of AGM
	These were approved subject to apologies from Mohni Gujaral being recorded and the organizational information relating to Geraldine Tierney; Richard Black and Brian Barry being corrected.


	1. Amendments to be made.

2. Need to attract more members to participate.

3. If possible to try and link study tour and agm to another event

	3. Directors report
	The Director report had been previously circulated. The following aspects were noted: 

· Website: Agreed to focus on strengthening the members database library

· Udiex-Alep. Agreed to link executive bureau and network workshop to final conference on 21 September
· Agreed to invite the image project to a future network workshop


	1.Link next network workshop  and EB with Udiex-Alep final conference.

2. Invite the Image project to a future workshop

	4.Financial Report
	The report presented showed that the  end of year expenditure for 2005 was  broadly in line with projected budget. Furthermore income is higher than predicated given the approval of three projects.
	1.To continue to pursue the situation with Toledo
2. Send invoices for 2006 to members by email and post;(Venice after March; Torino no date)

3. arrange meeting between BB and our financial controller/accountant.

	5. Premises
	The Director outlined the possible need to think about re-location. Three possible option:

· Take over an extra room upstairs in present location

· Move with one or more other networks

· To secure bigger premises for the network
	To produce an options paper for the EB with requirements and costed options



	6.Membership acceptance process and fee
	New members need to approved by EB. New member applications need to be sent by email to all EB members with a profile of the member.
President empowered to approve membership if no objection from EB members.

Create two membership packages-Basic and basic plus.
	1.To proceed to establish a basic and basic Plus membership.
2. To undertake review after one year


	7. New Themes and Realities for the Urban Dimension in Cohesion Policy.
	Consensus that the event was well organized  and had good inputs.
Need to ensure that future events had a balance of experiential and policy content.
	Arrange next workshop with the EP Intergroup

	8. AGM 2006
	Date agreed were 16,17,18 November or 23,24,25 November
	


	9. Date of Next Meeting
	Next meeting to be linked to meeting with Intergroup
Meeting in September to be linked to Udiex-Alep final Conference.- 19 September
	Date for next meeting to be circulated asap



