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Quartiers en Crise - European Regeneration Areas' Network 

Report


Director’s Report – February 2006
This report should be read in conjunction with Flash Number 9(January 2006)
1.0. Membership
Discussions are taking place with  the Federation of Municipalities from Castilla La Mancha and the South West Centre for Regeneration (UK) and Newry Council  as yet none of the possible members have made a decision.  I have also made contact with Odivelas(Portugal).
One of the issues that keeps coming up in discussions is the annual fee. For three of the above organizations the fee is a sticking point. The issue of the annual fee is picked up later in this report.
As for existing members, invoices for 2006 have been sent out for those paying prior to April 2006.
There has been no further progression in terms of Toledo. Cozenza have also to pay their fee for 2005/2006. This was due in September and the matter is in hand and I do expect a problem.

2.0. Website

This is an ongoing development. The site now has monthly updates. Furthermore we have undertaken a review of the website and will be improving the layout of the home page. Currently, such changes can only be undertaken by contracting externally, however Bella is undertaking some training that will mean we have this skill in house and therefore will be able to restructure the website as and when necessary. What is interesting is that at least 25% of delegates for the Urban Café came across the information upon our website. I believe that if we invest in developing the data base of our website we can create a “one door” site for Urban Regeneration/Policy at EU level. This investment would need to find a good research student and pay them for 3-4 months to simply create such a well documented data base.
3.0. Project Development
The investment made in project development has meant that the last few months have been about starting the implementation of Four projects:

· Restart: Early school leaving(innovative approaches). We have held a very successful kick-off steering group meeting and are now busy planning the first workshop in Amsterdam for 2-4 April. We have been able to add Belfast as a partner to this project.
· Genderwise: The role of men in promoting Gender equality
· Local and Regional Action Plans for Social Inclusion. We have co-ordinated the first steering group meeting and planned the first workshop that took place in Prague on 8-11 February
· Urbs-Health.This is the new Urbact Network that we have created with the city of Torino. The first steering group meeting will take place on 26-28 February.
In addition, work has progressed in relation to existing projects:

· Udiex-Alep. We have now completed two years of this project and it running very much to plan. We have held the 4th Venice session last December and the 5th session will be held in Palermo on 23-26 March.
· Catch II(Innovative approaches to Homelessness). This continues to suffer from very poor management by the city of Malmo, who are responsible for the overall co-ordination.
· Image. Our role in respect of this project is in respect of dissemination of outcomes; I propose that this forms part of the programme for the next network workshop.
Finally, in terms of project development, we have reshaped and resubmitted the Article 6 bid which focuses on Older women in the labour market(Belfast; Venice and Torino are partners in this project).

We are still awaiting decisions in respect of the INTI and Culture 2000 applications we made.
4.0. European Social Inclusion Platform
As reported at the EB meeting in Torino, our initial application was rejected on technical grounds in that there was no separate bank account for ESIP.I have had a very productive meeting with the head of unit responsible for this programme and he has stated that there will be another chance to submit an application early this year. We are now in the process of establishing a bank account and then hopefully will be in apposition to resubmit the application once the call comes.
5.0 European Residents in Regeneration Network

As agreed at the AGM last year, this is one of the priorities for 2006. I have managed to secure a student placement from the University of Marne for 5 months. Laure Marquet will be developing the network as part of her placement with us. The aim is to use her language skills to also market the network more effectively in France. The 
aim is that we will have established the network by April and then I have secured , via Udiex-Alep an agreement to undertake a training and needs analysis. This will cover both residents and Managers. The outcome will provide the basis for a bid for the Urbact 11 programme which will commence in 2007.
6.0 Premises
Given the increase in number of projects, the number of contract staff has increased. However, this has meant improving the internal network that we have created. It is essential now that staff can work on any machine as the contract staff are all part-time. Accordingly, we now have an internal server which permits 5 of the computers to be multi-usable. This has solved the problem of space for the time being. However, if we are successful in securing more projects than we will have a real problem in terms of space.
I have started discussions with three other networks to try and establish a “cluster” of networks in the same building. This would mean that we could share reception and meeting room space , whilst having our own office space. In addition this arrangement would create the potential for greater joint working. The networks I have approached are  Cecodas(social housing) and Reves( social economy) and ENAR( anti- discrimination). If this proves possible then I would envisage a change of location later this year or early in 2007.
If such a joint move proves impossible then we would still need to look for larger premises. On our own we do not have a sufficient budget to relocate near the institutions, but we could definitely move closer. For example Rue de Trone has premises that are within our possible budget. The other option is to take over more space at our current address. I have had a discussion with the landlord and we could possible take over additional space upstairs. However, this would require work being undertaken( either stairs inserted from our office upstairs, or internal door and also revising the space that is available upstairs, which is currently a flat). As yet I have not entered into discussion over who would pay for such changes.
7.0 Membership Process and Annual Fee

The membership process as laid down in our statutes is as follows:

· An association which meets the objectives of the network can seek to become a member. The first step is for the association to submit a signed contract.
· Step Two is that the contract needs to be signed by the president(or Director) and then one copy returned to the member.
· Step Three is for the executive bureau to agree the acceptance of the new member.
· Step Four is for the annual fee to be paid
· Step Five the EB presents the new member to the General assembly, who formally accept the decision of the EB.
As stated above, one of the issues that comes up regularly is the level of fee charged. I do not believe that €7800 is in principle to high, but there is a need to resolve some presentational issues. If we look at the fee we need to perhaps offer a basic package and a basic Plus package.

The rationale for such an approach is as follows:

Currently a member pays €7800, but this includes payment for one delegate to attend two network workshops and also what is now the study tour and agm. This covers the cost of travel, accommodation( 7 nights in total) plus meals. Included is also an element to pay for the related interpretation services that are necessary.
In practice this means that €2800 is actually a payment to participate in the network workshops and study tour.

As this is actually service we could possibly create a basic category of membership(this would exclude the costs of the network meeting) at €5000 per year. This basic fee would provide the member with access to all the information, advice, project development services provided.

The basic plus service would include the workshop and study tour package and would cost €7800.

Members buying only the basic package could of course at their own costs participate in the basic plus activities.

Haroon Saad

Director 
February 2006
