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Executive Bureau Meeting 
Date: 19th September 2006

Venue: QeC-ERAN Office ; Rue Vieux Marché aux Grains 48, 1000 Brussels

Time : 17.00 – 19.30

Agenda: Item 5 
Subject: Directors Report

Network Developments

1. New Members

The Province of Crotone has applied to join the network. The have already proceeded with the membership fee in relation to the contract signed on June 2006.

Proposed Action: Executive Bureau to approve membership

2. Letter from Chalon-sur-Saône
We have received a formal letter from the municipality of Chalon-sur-Saône serving notice of their withdrawal from the network with the effect from 2007. This notice complies with the requirements of our contract. 
Proposed Actions: 
a. Arrange presentation for Alain Perdreau (at AGM?)

b. Letter to Chalon-sur-Saône - acknowledging letter and informing them of developments in the network with a view to retain their interest

c. Send French speaking delegate from EB in order to present QEC-ERAN to targeted group in Chalon-sur-Saône

3. Cutro Membership

Cutro have renewed their membership, but only as a result of the interventions made by Serafina on our behalf: We need to develop our relationship with this new member. 

Proposed Action:  send Italian speaking member of EB to the Director of Cutro


4. QeC-ERAN Office
The office has relocated. After agreement with the President and the Treasurer it was agreed to relocate the offices to Rue Vieux Marché aux Grains 48, 1000 Brussels
The previous office was simply too unsustainable in light of growth in projects and student placements. The financial overview is contained in the attached financial report.
In terms of the staffing there have been following changes:

a. Minna has completed her student placement, but is staying on a fixed term basis until tend of December 2007 as office and network coordinator. She will in particular be focussing on membership promotion

b. Anna Pohjamo from Vantaa will be joining us as a student placement from 1/10/06 until end February 2007
c. Tamara Hodas Garcia has joined as a student placement for one year until August 2007. She will be focussing on European Residents in Regeneration Network. She is from Sevilla and is currently doing a Masters in European + International Studies, at UBL in Brussels

d. Laure Marquet from University of Marne, Paris, has completed her placement. We will secure a further student placement for one year
5. Flash Number

The previous Flash was produced in July 2006 and was translated into Spanish, Italian and French

6. The Website
The Website continues to develop. However, it is not proving possible to maintain this in two languages. The costs are too prohibitive. Through the translation of the Flash we will inform members of documents available on our Members data base.

Project Developments

1. Restart

The mid-term report to the European Commission has been approved and contracts signed for year two. The project will finish in October 2007; the second Peer Review Workshop took place in London.

2. Genderwise

The mid-term reports have been submitted. However, under new monitoring guidelines we are required to submit an interim external auditors report. This is being undertaken. This project will finish in February 2007.

3. Udiex –Alep

The project is approaching completion. The final conference and the final report have input. In addition we are still completing two pieces of contractual work for the project – The Coaching and Mentoring Network and the Training Needs Audit. The issue is how to now progress the follow up project.

The proposal is to develop Udiex-Alep into on “online Academy”. This would offer on-line modules reflecting the needs emerging from the Training needs audit. In addition two or three face to face workshops would also take place each year.

Proposed action: To organise meeting in Brussels for network members to discuss Urbact II  and proposals
4. Urbs-Health

The Urbs-Health project has planned the second peer review. This will take place in Budapest at end at September

5. European Residents in Regeneration Network
We now have over 40 of the network more than 7 member states. The project was submitted to the Urbact – secretariat following a discussion with the Chief Executive in Paris. Unfortunately, the project proposal was not presented the Urbact Monitoring Committee in June. We submitted the same proposal into the call for proposals under the EU Communication Strategy. This has been approved and we are waiting for the contract.

6. INTI
The last call for INTI has appeared and we are developing a proposal for submission. The deadline is 20/10/06

7. Interreg IIIB –Creative Routes

The Interreg Secretariat launched on 8th September call for proposals. However, the call was only open to existing projects who wished to expend. I met with Director of Culture from Nantes who has a current project. They agreed to submit “seed money” proposal to enable the development of their project with the Creative Routes partnership. Unfortunately, at the last minute they decided not to proceed.

8. ESIP

We have prepared and submitted a bid for core funding for ESIP. A decision will be made in December.

9. Operation Social Inclusion – Italy

We developed and submitted a proposal for promoting the EU Social Inclusion Strategy. The call was targeted at national member state level and with priority for Southern and Eastern Europe.
Other Developments

1. International Conference: Buenos Aires March 2007
We have been asked by the eDemocracy unit of Geneve University to organise a workshop on the theme of “European and Latin American Experiences of Participation and Urban Regeneration”. They can meet the hotel costs of a small group of delegates. They can also provide a venue and pay for interpretation (English/Spanish). I have started discussions with DG Regio to see if there is scope for securing subsidy / sponsorship for 15-20 travel costs and accommodation. 
We would also make this one of our network workshops and after our members the same subsidy (€ 450 travel plus 2 nights’ accommodation and meals). Network members would then have to pay for excess travel and also additional 3 nights accommodation.

Proposed Action: 
To proceed and try and secure sponsorship as well as making this one of the networks workshops for 2007

Haroon Saad

Director 
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