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1. INTRODUCTION
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In June we held our first joint meeting with the EP Intergroup on Urban Policy and Housing and in September our members participated actively in the closing conference of the Udiex-Alep project. These workshops provide a good way for members to remain in touch with key EU developments as well as meet each other and representatives from sister networks who also take part.

The Executive Bureau has been actively reviewing services for members and this remains a key work priority. In addition to the bi-monthly Flashes, members now also receive regular Alerts which ensure that they receive news about events, programmes and publications even more swiftly. The Flash is now produced in Italian and we shall expend this to include Spanish. The website continues to be developed and the database for members has been considerable extended.
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In addition, the Executive Bureau has invested time and resources in developing and strengthening relations with members and potential members. In July, along with the Deputy mayor of Torino, Roberto Tricarico and Luisa Avedano we visited Anamur in Turkey. The visit has opened up the way for future collaboration not only with  Anamur but also other Turkish towns/cities. In October we commenced a series of visits to existing members in order to deepen our links. We began in Crotone and next year we will hope to undertake three such events each year.

In terms of projects, in 2006 we have successfully secured funding for four new projects. More information is available elsewhere in this report, but it needs to be noted that the strategy approved by the General Assembly is working.  Our finances are slowly improving and this is most graphically reflected in the ability for the Bureau to relocate into bigger offices that provides meeting room facilities and permits the expansion that has taken place.

On the policy level, the year has seen considerable development in terms of the future for Cohesion Policy and the new programme proposals. We have been active in responding to Commission communications and have taken part in a number of consultation events in order to present the needs of our constituency. 
This year also marks my last year as President of the Association. I have undertaken this role for the last four years. It has not always been an easy period and I want to thank my fellow Executive Bureau members for their support and assistance in re-positioning and re-establishing the association over the last four years. I also wish to acknowledge the work undertaken by our Director and staff in making the improvements that are very evident.

I wish my successor good luck and know that we have an organization that has the potential to continue to become stronger and take a significant role in supporting our members in engage in the EU process.
Lionel Martijn

President
2. REVIEW OF THE YEAR
2.1      Policy developments

The last year has seen a transition period in terms of EU funding cycles. The current cycle of programmes formally run from 2000-2006. In practice, very many will be running well into 2007 and even 2008. However, there will be a new funding cycle for 2007-2013 linked to the new Financial Perspectives adopted by the EU institutions. last year Not all the budgetary details are finalised as yet, however, the main principles and priorities of the new funding round are fairly well established. 

Information below on the new policies and programmes have been divided into the following parts: social inclusion, anti-discrimination (integration, employment, empowerment and capacity building), Structural Funds and the new generation of EU programmes for the period 2007-2013 in the field of culture, education and training, youth and citizenship. Finally, a short overview of the Lisbon Strategy is provided.

Social Inclusion

· All Member States are to prepare and submit a third round of National Action Plans on social inclusion in 2006 for the period 2006-8. After this they will be produced on a three yearly cycle. Details of the NAPs for all member states are available on the following link: National Reports on Strategies for Social Protection and Social Inclusion
· Joint Report on Social Protection and Social Inclusion 2006
The review of the Lisbon strategy in spring 2005 posed a two-fold challenge for the work under the Open Method of Coordination (OMC) for social protection and social inclusion:

· It found a gap between the common European objectives and the policies established to address them – for the OMC, this means that the process should move beyond identifying broad principles to focus on the effectiveness of policies.

· While restating the importance of the social dimension of the strategy, it sought a concentration of policy effort on creating higher growth and more and better jobs. Thus close interaction between the social protection and social inclusion OMC, with its focus on providing a high level of social protection and social cohesion, and policies for employment and growth is required.
· In response, the Commission's Communication streamline the OMC process, on a new framework for the OMC, outlines three overarching challenges for policies in the social protection and inclusion fields. It also highlights/reinforces a number of policy priorities for the 2007-2013 period.

· The Staff working Paper Social Inclusion in Europe 2006 also highlights the need for NAPs to take on board the issue of the concentration of multiple disadvantages in certain urban and rural communities and among some groups. The paper recommends that Member States develop integrated and co-ordinated responses to multiple disadvantages and the needs of groups at particular risk such as people with disabilities, migrants and ethnic minorities (including the Roma), homeless, ex-prisoners, addicts and isolated older people. There needs to be both improved access to mainstream provision and, where necessary, targeted measures.

Key message
Challenges for the future of the EU social Inclusion strategy include the need for mainstreaming – i.e., to better integrate the NAPs with national policy making, including budgetary processes, and with the revised Lisbon process; better governance – i.e., better mobilisation of actors and links between different levels (national, regional and local) of government and clearer responsibility for implementation, monitoring and evaluation; and better links between the NAPs for inclusion and the Structural Funds, in particular the European Social Fund and the European Regional Development Fund.

The Social Inclusion and Social Protection strategies will be supported by the new PROGRESS programme. See below.
Anti-Discrimination/ empowerment and capacity building

· The Progress programme will be the key programme in respect of anti-discriminatory work and gender equality at EU level. The programme will offer a wide range of possible activities e.g., training, access to services; employment; one off conferences etc.

· Community Programme for Employment and Social Solidarity – PROGRESS
This is the new main programme for the period 2007-2013. It will be divided in 5 sections corresponding to the 5 main fields of activities: (1) Employment, (2) Social protection and inclusion, (3) Working conditions, (4) Anti-discrimination and diversity, (5) Gender equality. The financial framework shall be 628.8 million EUR (2007-13).

Time table for expected calls:
Progress, whilst approved by the European parliament, is now subject to discussion regarding the sub-division of funds to the five sections.
           EUROPEAN EMPLOYMENT STRATEGY

· The process for co-ordination of national employment policies at EU level has been revised in 2005 to improve coordination between Member States and the European institutions on the one hand and, on the other hand, to better coordinate employment policies with macroeconomic and microeconomic policies of the EU. This new EES covers a three year period, from 2005 to 2008.

· In 2005 the Commission also launched an ambitious new programme of mutual learning centred on the exchange of good practice and the dissemination, including at regional level, of the experience of the EES. This is achieved by the organisation of "peer reviews" in the Member States, as well as of Thematic Seminars, complemented by follow-up dissemination activities. More information can be found on the Mutual Learning website: http://www.mutual-learning-employment.net 
        STRUCTURAL FUNDS
· For 2007-2013, there will be only three Structural Funds: the ERDF, the ESF (the two main ones) and the Cohesion Fund. The Structural Funds are allocated according to objectives, generally three. The following are the objectives of the Structural Funds, comparing 2000-6 (left columns) to 2007-2013 (right columns):

	Objective
	2000-6
	2007-2013
	Objective

	1
	Areas where gross domestic product is less than 75% EU
	Areas where gross 

domestic product is less than 75% EU average
	Convergence

	2
	Areas undergoing economic conversion (both zoned)
	The rest (unzoned)
	Competitiveness 

	3
	Adaptation and modernization

of systems of education, 

training and employment (theme)
	Cross-border cooperation
	Cooperation


· The new ‘convergence’ areas (previously known as objective 1) will comprise most of the new Member States and some other areas from the old objective 1.
· For 2007-2013, objective 2 areas are retitled ‘competitiveness’ areas. Instead of applying to particular zones, ‘competitiveness’ areas are all the rest of the Union - in other words, those not part of objective 1 or the convergence areas. These are, by definition, the wealthier parts of the Union. 
· Objective 3 was not a geographical area, but a theme applying to those parts of the Union not zoned for objective 1 or 2. Here, the European Union supported European Social Fund projects to modernize human resources and policies in the areas of education, training and employment. This objective disappears in this form in 2007-2013.

In 2000-6, there were four Community Initiative Programmes: INTERREG, for cross-border cooperation; URBAN, for urban development; LEADER, for rural development; and EQUAL, for equality and human resource development.

In 2007-2013 there are no Community Initiative Programmes, what happens is as follows:

· INTERREG becomes the ‘cooperation’ objective (it might have been called objective 3) and is thus effectively upgraded to the level of a full Structural Fund objective.

· URBAN: Member States are invited to submit model urban projects; 

· LEADER continues under the new European Agricultural Fund for Rural Development; and 

· EQUAL disappears

Culture, Education, Youth and Citizenship Programmes

Three fields of action are foreseen:

I. Support for cultural actions

a.
'Cooperation measures', which shall be carried out by at least four cultural operators in at least three different countries and lasting no more than one year. 

b.
'Special measures', which are to be 'substantial in scale and scope, strike a significant chord with the peoples of Europe and help to increase their sense of belonging to the same community, make them aware of the cultural diversity of the Member States, and also contribute to intercultural and international dialogue.' 

c.
'Cooperation focal points': each such focal point is to be established for a period of five years and to consist of at least six cultural operators from six different participating countries, carrying out a joint activity or working together on a joint project. 

II. Support for bodies active at European level in the field of culture
Support to i.e. organisations working for cultural cooperation or as 'cultural ambassadors', in the form of an operating grant of no more than 80% of the body's eligible expenditure for the year in which the grant is made. 

III. Support for analyses and the collection of and dissemination of information

Support for analyses and the collection of and dissemination of information in the field of cultural cooperation

of 2007. Calls will cover specific priorities and are normally launched once a year.

The Youth Programme


The Youth programme will come to an end in 2006 and a revised version taking over from the current one and extending will be soon approved and launched. The new programme entitled ‘Youth in Action’, will cover the period 2007-2013. 
The policy rationale behind the programme is that it should contribute to young people’s active citizenship and feeling of belonging to Europe. It should also contribute to young people’s education, in the broad sense, thus pursuing the objectives of the Lisbon process, and develop their sense of solidarity and mutual understanding, contributing to social cohesion in the Union and to peace.

Education Programmes


An Integrated Action Programme in Lifelong Learning, focusing on school education (Comenius), higher education (Erasmus), vocational training (Leonardo da Vinci) and adult education (Grundtvig), completed by transversal measures, and a new programme (Jean Monnet) focusing on European integration, will be operational as of 2007. The proposed budget is € 13.62 billion.

Citizens for Europe

The Commission proposed the programme "Citizens for Europe" in order to promote active European citizenship and to decrease the current dissatisfaction and alienation that citizens feel towards the European institutions and the process of European integration. The main aim is to promote European values, achievements and cultural diversity in order to bring citizens closer to the Union, strengthening the connection between citizens and the European institutions and fostering cohesion among Europeans.

THE LISBON STRATEGY

Re-launching Lisbon
· Drawing on lessons learnt form five years of implementing the Lisbon strategy, the European Council in March 2005 decided on a fundamental re-launch. The strategy was hence revamped: the solution was first to reduce the number of goals and focus the strategy more strongly on boosting jobs and growth and second to make it work better by making the partnership between the Commission and Member States much stronger and clearer. Instead of a panoply of different policy guidelines, targets and reporting processes one set of guidelines and two main EU wide targets – an employment rate of 70% and R&D investment of 3% of GDP by 2010 - were identified.

· EU leaders endorsed therefore the new streamlined approach to the "Growth and Jobs Strategy" and adopted a single set of guidelines on which National Reform Programmes were to be based. Member States designated “national coordinators”, responsible for coordinating the Lisbon work at national level and involving major stakeholders. 
· The 2006 Spring Reports
In the beginning of 2006, the Commission produced an evaluation report on the results achieved up to now by the two main instruments of the renewed Lisbon strategy. 

2.2           Organisational Developments
The past year has seen a number of developments. In terms of student placements we have now developed a relationship with the University Val de Marne in Paris with the faculty responsible for their Masters programme on Urban Policy. Laure Marquet joined the organization as the first placement from Marne and undertook excellent work in setting up the European Residents in Regeneration Network. This work is now being taken forward by Tamara Garcia, who is undertaking a masters at ULB in Brussels.
Minna Riutta has completed her placement but has stayed on in a new capacity of Network and Office co-ordinator. Finally, Anna Pohjamo has joined on placement from the Mercuria Business School in Vantaa.

In addition a number of "contract" staff has worked on a part-time and time limited basis to undertake specific pieces of work. Isabella Haaf has been working as our network Web master and Communication Officer. Isabella has been undertaking the re-structuring of our web-site and the development of the European Social Inclusion Platform.  Andrea Giordano has now become our projects administrator. In addition Giorgio Zoia and Aurelio Dugoni have joined as project co-ordinators. Lastly, we have continued to develop an excellent set of “Associates” who support our work through undertaking contract work and also generating new ideas and contacts.

Finally, we have relocated our offices this year in September. This became essential with the growth that has taken place over the past two years. The new premises are still in the centre of Brussels and provide meeting room facilities.

2.3          Website
The QeC-ERAN website has been extensively developed over the last year and is regularly updated. The main new developments are as follows:
· The homepage has been made more user-friendly containing a main section featuring news items with regard to urban regeneration and related issues including links to relevant upcoming events/reports etc. This section is updated on a weekly basis. QeC-ERAN members are notified of this through the QeC-ERAN Alert e-mail service. Another sections has been introduced to the homepage entitled “Focus on” which contains links to new projects or activities managed or supported by QeC-ERAN.

· The Members service section, which is only accessible to QeC-ERAN members through a password system, contains information and links on EU Cohesion Policy, Social Inclusion, Equal Opportunities and Anti-Discrimination as well as EU Employment issues, the QeC-ERAN regular newsflash, as well as information and documents on QeC-ERAN meetings and workshops. 

This section is regularly updated allowing members direct access to working documents for meetings such as for example the Executive Bureau meetings, the QeC-ERAN workshops and other useful resources. 

However there is need to redesign the Member Section into a data base consisting of:

· Virtual dossiers on EU Policy and Programmes consisting of:

· Key  EU documents

· Relevant  non- EU (but maybe EU commissioned) reports

· Case Studies-example projects-from members and external

· Contacts(inside network and outside network)

· Links to websites
· The project section has been updated with information and outputs from the new projects currently being managed by QeC-ERAN such as the Genderwise, Restart etc (see point 2.1). The project specific webpages  also contain the on-line good practice exchange which consist of the following three parts:

· Case studies of practise relating to the specific areas of the projects

· Links to reports from the projects´ Peer Review Exchange Workshops and relevant websites 
· An on-line mentoring network of professionals from the projects Local Action Groups/Local Development Groups who have considerable experience of working in their respective fields and therefore are able to offer support and advice to others. Each member of this network has created a professional profile describing his/her main expertise and interests.
· The network section of the website provides information about QeC-ERAN and how to become a member to the network. It also lists current members and contact details as well as a description of individual members and their activities.

· Finally, the section “About us” provides information about the QeC-ERAN secretariat as well as details on the current Executive Bureau.

2.4     QeC-ERAN workshops

In total three QeC-ERAN workshops have been organised in the past year. These workshops reflected the priority needs of members and provided an opportunity to develop links with other organisations in the same areas of work:

21 September 2006

This workshop was held jointly with the final conference of the Udiex-Alep project and which took place in the Committee of the Regions. Udiex-Alep brought together 26 cities from 11 member states. The project is unique in that it has been an exchange of experience programme linked to a staff development programme. The project has mobilised over 450 participants from member s tates. The participants have included actors from local/regional government (including local politicians); Ngo’s and Universities.
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The Udiex-Alep project has been launched three years ago in order to capture and review work undertaken in URBAN areas in relation to the key issues of Diversity, Integration and Inclusion. The themes were chosen as they represent key “people” issues that need to be addressed in improving the delivery of the Lisbon Strategy. The relative ineffectiveness of Equal Opportunity programmes linked to increasing levels of Inclusion and the need to address the issue of Integration have made these issues even more important than they were three years ago. Furthermore, the whole discussion that has been generated in the past 18 months regarding the need for a European Social Model and the related debate regarding a “balanced” Lisbon Strategy reflects the need to address these key issues.

The conference contributed to this important debate by:

· Presenting the outputs of the project (over 120 case studies; three staff development handbooks; final report and CD Rom)
· Launching a declaration on Diversity, Integration and Inclusion signed by Mayors and representatives of the participating cities
· Seeking to connect the local/regional with the EU level, through inputs on local strategies and EU policies and programmes for the forthcoming programming period 2007-2013.
· Presenting inputs from participants
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The Udiex-Alep and QeC-ERAN joint workshop was attend by over 40 delegates including 13 Mayors from over 10 EU Member States, representatives from the EU Institutions (Adam Tyson, Head of Social Inclusion Unit, DG Employment and Social Affairs and Graham Meadows, DG Regional Policy as well as Jean Loup Drubigny, Head of the Urbact Secretariat and other representatives from organisations active in the field of urban policy. For more information read conference programme
6 June 2006 
On 6 June QeC-ERAN in conjunction with the European Parliament Intergroup on Urban Policy and Housing held a meeting on the specific theme of “Learning Methodologies for creating and exchanging good practice in Urban Regeneration”. 
The meeting took place in the European Parliament and had contributions from the President, Jean-Marie Beaupuy and Vice –president (Jan Olbrecht) of the EP group as well as inputs from Jean-Loup Drubigny (Urbact); Matt Nicholls (Interact) and Hugues Feltesse (Peer Review Programme).The meeting was attended by representatives from DG Regio, the European Parliament, the Committee of the Regions and several EU wide networks/organisations working in the field of Urban Regeneration.
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The recommendations which were drawn from the input and discussions at meetings with the Urbact Secretariat and the presentations provided at the Joint QeC-ERAN- EP Intergroup meeting were put forward as a formal response of QeC-ERAN to the URBACT 2 proposal. For more info read the Workshop report and/or go to ourwebsite
2.5     Urban Café

QeC-ERAN with the support of the Committee of the Regions organised a conference to discuss the new realities and themes for urban dimension in cohesion policy. The event was a direct response to the Commission's communication "Cohesion Policy and cities" and took place at the Committee of the Regions on 22 February 2006.   
The event attracted a widespread representation from stakeholders and main actors such as Members of the European Parliament (EP Intergroup on Urban Policy and Housing, EP Intergroup on Anti-Racism and Diversity), the European Investment Bank, Eurocities, EuroHealthNet, the European Social Housing Observatory, the European Regions Research and Innovation Network, the Council of European Municipalities and Regions as well as numerous  delegates from regional and local authority representational offices.
The Urban Café report outlines the overall EU urban policy context of the last 15 years on which the EC staff working paper is based. This is followed by the urban café conference report highlighting some of the general and specific responses to the EC consultation that were made during the debate at the urban café. These general and specific responses have been submitted to the European Commission as part of the consultation process.

2.6          Projects

         Qec ERAN has been involved in a wide range of project activities. Below is a project  
         by project account of these activities:

2.6.1
     European Residents in Regeneration Network (ERRN)
     Source of funding: European Commission + Partners (co- financing)

Introduction: 

The ERRN project, which is going to be developed within the “Europe for Citizens” programme, was recently approved by the Commission (DG EAC). It officially started on the 1st of October and will last until August 2007, totalling 11 months.

The project seeks to support citizen participation in urban regeneration programmes, through the creation of a sustainable network that would:

· connect citizens, local decision-makers, community based organizations and EU institutions,

· establish an electronic platform which will act as an information forum for the exchange and interaction of members

The overall aim of the project is to promote an active European citizenship that engages more actively in the EU integration process.  It will be carried out by 10 partner organizations and QeC-ERAN. The following countries are involved: Belgium, Italy, Portugal, Greece, UK, France, Holland and Spain

Project expected outcomes: 

The project will create a sustainable structure which connects local stakeholders with key EU institutions, policy and programmes and with each other to exchange experience and viewpoints. This will result in a mechanism with substantial potential to enhance citizen participation.

There are a number of specific outcomes envisaged:

1. creation of ten Local Regeneration Forums (LRF)  with at least 30-35 participants from the target groups and with a composition reflecting  diversity (age; gender;ethnicity)

2. establish an electronic platform that will  support the creation of a unique, relatively low cost tool for:

· creating profiles of actors in partner locations and EU level; 

· creating an information forum  with examples of good practice in citizen participation in Urban Regeneration areas;

· establishing a space for interaction and deliberation

3. concrete proposal for sustainability and growth
2.6.2
UDIEX –ALEP

Source of funding: Urbact programme

Introduction:
The Udiex -Alep project has been launched three years ago in order to capture and review work undertaken in URBAN areas in relation to the key issues of Diversity, Integration and Inclusion. Its final conference (see also 2.4) took place on 21 September in Brussels.
Udiex-Alep brought together a partnership of 24 cities. As such the UDIEX-ALEP project is the largest network within the URBACT programme. Consequently, participation provides for a very rich and broad exchange of experience. Within the framework of the project the following activities have been implemented.

Project activities undertaken:

· Eight Topic Based Workshop Exchanges
These topic-based exchanges reflect the subjects that the partner cities/towns have identified. The following workshops have been organised in 2005/06:
Workshop 5: Integration of Ethnic Minorities
 

This workshop has focused on strategies to assist immigrant communities to integrate into the social, cultural and economic life of host countries. Sheffield, UK, 10/13 March 2005. 


Workshop 6: The role of culture for social inclusion 


The workshop has focused on the role of culture as a tool to combat social exclusion. Turin (Italy) 16/19 June 2005.
 

Workshop 7: Cultural diversity, Tourism and Urban Regeneration

The workshop looked at tourism strategies that relate to cultural diversity and urban regeneration. Sevilla, Spain, 6/9 October 2005. 

Worskhop 8: The role of ICT for the promotion of social Inclusion 

More and more technology is seen as the organizing principle of modern society. The workshop looked at how Crotone and the other case studies have used the new technologies to promote progressive social changes and create a more egalitarian and democratic society. Crotone, Italy, 8/11 June 2006.
· Six Core "Venice Sessions"
These workshops are the second element of Udiex-Alep. They bring together a cross-section of participants from the eight topic-based workshops and focus on the core themes of Diversity and Inclusion and highlight key trends and issues at a European level. The aim here was also to begin to enable participants to develop a framework for good practice.

All six Venice sessions have taken place and generated very interesting outcomes in terms of learning strategies and how it is possible to improve the transfer of learning across different cultural contexts. Copies of the reports are available on the Udiex Alep website.
· Mentoring and Coaching Network
This is the third element of Udiex-Alep. 120 profiles of participants in the programme have been placed on the Udiex Alep website and participants will have access to these profiles. The profiles have been created by participants with a view to ensuring that what they have to offer and what they need is known to all participants. 
· UDIEX Flash
This is the fourth element of Udiex-Alep. This is a six-weekly electronic newsflash that was sent to all the participants. It provided news about all the activities and results of the project and kept everyone informed even when they are not directly involved in the particular workshop. The Udiex Flash is also a vehicle for the evaluation reports from participants to be widely shared

· UDIEX Platform 
The aim is to ensure that the activities and results of the programme are widely shared. Consequently the project has established a platform of organizations and individuals who are not directly involved in this project but have a professional and or organizational interest in the focus of this project. Individuals/organizations on the platform will receive information but also be able to participate (at their own expense) in some of the workshop sessions. Over the past year we have attracted over 130 organisations to join this platform.

Udiex-ALEP final conference

Udiex-Alep project has been launched three years ago in order to capture and review work undertaken in URBAN areas in relation to the key issues of Diversity, Integration and Inclusion. The final conference was held in Brussels on the 21 September 2006. The aims of the conference were to:
· Present the outputs of the project (over 120 case studies; three staff development handbooks; final report and CD Rom)

· Launch a declaration on Diversity, Integration and Inclusion signed by Mayors and representatives of the participating cities

· Seek to connect the local/regional with the EU level, through inputs on local strategies and EU policies and programmes for the forthcoming programming period 2007-2013.

· Present inputs from participants

2.6.3    IMAGE (Increasing Metropolitan Allure by Going European)

Source of funding: European Regional Development Fund

Introduction
The IMAGE Project is an innovative transnational programme, exploring and sharing lessons across North West Europe on how enhancing the image of high-rise housing estates can support the overall regeneration of our neighbourhoods and cities. Launched in November 2004, the three-year programme is funded by the INTERREG IIIB Community Initiative of the European Regional Development Fund.  

QeC-ERAN is one of the nine partners which represent a mix of organisational types from local authorities to research institutions and non-profit resident-led organisations to housing corporations. The partners work closely via international meetings and visits and a project online communication tool on the neighbourhood branding, the master planning and also on the investments in five city areas. The lead partner organisation is the City of Delft, the Netherlands. 

Project activities undertaken:

Project meetings have taken place in Delft, Bristol, Zurich and Dublin. In September 2006 a “Residential Course” was organised, which brought together regeneration professionals from across Europe to see if they could use techniques more commonly associated with advertising executives to transform  inner-city high-rise housing estates. 

Participants took part in a week-long residential course held in Delft and were among the first people to get the opportunity to test out the exciting new tools and methods being developed by the IMAGE Project. Their challenge was to create a regeneration plan for a real area of the city in urgent need of investment using the project's neighbourhood branding and interactive masterplanning tools, as well as local goal-setting and evaluation techniques. An international panel of experts were also on hand to provide feedback on the plans at the end of the course. For more information see our website:  http://www.qec-eran.org/projects/image.htm
2.6.4        European Social Inclusion Platform

Source of funding:  subject to funding from the Community Action Programme
Introduction:
QeC-ERAN has been active in addressing issues of social inclusion and aims to share its experience and work with other organisations and key individuals in order to more effectively impact on the EU policy process. It therefore has supported the creation of a European Social Inclusion Platform (ESIP).ESIP is now a legal entity based in Bratislava and the founding members include the Self-Governing Region of Bratislava and the city of Pezinok.

The European Social Inclusion Platform has the following objectives: 

· To create a mechanism for the regular exchange of experience and information; 

· To create synergy between members in order to facilitate transnational working in EU programmes; 

· To establish effective links with the European Commission and European Parliament in order to influence policy development; 

· To create a basis for the development and exchange of good practice in relation to tackling social exclusion. 

Activities undertaken:

· Recruitment: We have expanded membership to the European Social Inclusion Platform. It currently consists of 43 members out of which 26 members are from the new Member States, the others members are from accession countries as well as 17 members from 7 other Member States. 

· The European Secretariat of ESIP and a ESIP bank account have been set up in Bratislava. The ESIP secretariat has part-time administrative support provided by Regional Development Agency with management support being provided by QeC-ERAN and Regional Development Agency

· A new project application has been submitted to the European Commission, if successful the platform will receive core-funding for a period of one year commencing January 2007

Outputs:

· Work programme for the coming year (subject to EU funding).
· European Secretariat established in Bratislava
· Membership increased to 43 members.

2.6.5  LAPs & RAPs: Developing a methodological framework for developing Local    and Regional Action Plans

Introduction:
The overall aim of this project is to develop a framework and methodology for the creation of Local Action Plans (LAPs) or Regional Action Plans (RAPs) for Social Inclusion.  The methodology will focus on developing plans that reflect the six priority policy themes identified for NAPs.

Partners:
City of Venice (lead partner), QeC-ERAN, Ministry of Labour and Social Affairs of the Czech Republic, ASDA - Association for the Development of West Athens, Municipality of Thessaloniki;  Municipality of Roma - Department XIV; Municipality of Crotone,  Instituto da Segurança Social; JAVNI ZAVOD SOCIO; Junta de Comunidades de Castilla La Mancha

Activities undertaken:
First Peer Review Exchange workshop

First Peer Review Exchange Workshop took place in Prague from 8th to 11th of February 2006 and focused on developing a common framework and methodology.  Peter Ramsden, one of the contracted experts, presented the document “Towards a framework for local and regional action plans”. It was the base for the approval, during the second Peer Review in Rome, of the common framework and methodology guide to be translated in the project partners languages and to be used by the Local Development Groups for the preparation of the local/regional action plans. 
Second Peer Review Exchange Workshop
The second Peer Review Exchange Workshop together with the second Steering Group Meeting  took place in Rome from the 3rd to the 6th of May 2006.The agreed theme was on the integration of vulnerable groups into the labour market. The aim was to develop through case studies and external inputs the priorities within the framework and methodology for local and regional action planning.
Outputs:
· Two  Peer Review Exchange Workshops (visit our http://www.qec-eran.org/projects/lapsraps_index.htm to consult presentations of case studies and other workshop documents)

· First  draft of  a Framework And Methodology Guide for developing local and regional action plans for social inclusion. 

· Initial steps setting up an On-line Good Practise Exchange and Development Forum, which brings together access to resources, case studies connections with practioners and policy officers.

2.6.6 Re-Start: Innovative Approaches To Tackling Early School Leaving

Introduction: 
Restart is a European project co-funded by the EU on better tackling early school leaving in Europe. Early School Leaving (ESL) is one of the six priority issues identified for National Action Plans (NAPs) 2003-2005. This is also an issue that is a priority in terms of reaching the Lisbon goals.
This project has the goal to establish an action learning, trans-national peer review exchange programme between partners which will focus on three interrelated sub-themes:

· initiatives that are being taken to develop more flexible approaches and greater diversity in pathways, breaking down the historical demarcation between work, training and education
· focus on exchange of experience in relation to seeking to develop/mainstream a broader view of learning.
· innovatory approaches which incorporate the active involvement of young people who have had direct experience of the reality that “early school leavers “face. 
For more information visit our website. The partners are: QeC-ERAN (lead partner) the District administration of the Odenwald region , Municipality of Thessaloniki, Municipality of Den Helder, District Council Amsterdam South East, Castilla la Mancha Municipalities' and Provinces' Federation , Center of the Republic of Slovenia for Vocational Education and Training ,Presentation - OLMEC , North & West Belfast Health and Social Services Trust .
2.6.7 Genderwise: The role of men as agents of change in reconciling work and family life
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Introduction: 


The overall aim of the project “Genderwise: the role of men as agents of change in reconciling work and family life” is to support the development of integrated local/regional actions plans for Gender Equality, with specific focus on the role of men as change agents, to identify and promote the exchange of innovative good practices using the Peer Review Exchange Workshop methodology.
Partners: Qec ERAN, Belgium; ACCEDO (France); ITD (Innovación, Transferencia y Desarrollo), Spain;  Asociación de Mujeres Empresarias de Sociedades Laborales (AMESAL), Spain ; Federación de Municipios y Provincias de Castilla la Mancha, Spain ; Shantona Women's Centre, UK ; the Regional Development Agency Senec – Pezinok, Slovakia; Centro Sicilia Servizi, Italy; Comitato Progetto Porta Palazzo - The Gate, Italy; JOL-LET Foundation, Hungary; Institute of Sociology at the Hungarian Academy of Sciences, Hungary; District Council Southeast Amsterdam,the Netherlands.

Project activities undertaken: 

1st First Peer Review Exchange Workshop

The first PREW took place in Barcelona from 17 to 20 of May 2006 and focused on socialization and education in the gender equality with a particular view to the role of the men as change agents. Sara Moreno Colom, the contracted expert, delivered the general and theoretical introduction. 

The goal of her presentation was twofold. Firstly, to explain the need to promote change in the social and cultural norms of welfare societies in order to offer an environment that fosters work-family reconciliation. Secondly, to define a conceptual framework and propose indicators that enables action to be taken from a local scale. In this way, the basic concepts proposed were: male breadwinner model; twofold presence system; the gap between formal equality and true equality, hidden curricular; family, education and media as agent of socialization. For more information go to our website: First PREW. 
2nd Peer Review Exchange Workshop

The second Peer Review Exchange Workshop took place in Enna, Italy, from 5 to 7 of October 2006 and focused on Gender Equality in the workplace with a particular view to the role of the men as change agents. Attila Bartha, one of the contracted experts, presented the general introduction which was based on the premise that Gender equality in the workplace is dependent mainly upon three different sets of factors in the world of work: economic, cultural and institutional factors. 

During the PREW participants identified the impacts of the possible components from a transnational perspective; starting from cross-country comparative statistics via interpreting various case studies. The case studies focused on the gender relations (e.g. the idea of the ‘Family Friendly Workplace’) and traditional sex-based discrimination approaches. A special challenge of this Peer Review Workshop has been the identification of the key obstacles/potentials of men’s support in promoting gender equality. Go to PREW 2. 
Outputs:
· Two PREW (visit our Website to consult presentations of case studies and other workshop documents)


· Final Reports from the PREW with presentations from the workshops and also others best practice within the EU 
· The creation of  11 cross-sectoral Local Action Group (LAG) in each partner location and connect into regional and national  ensure involvement of participants who could bring direct experience in to the exchange process


· Initial steps to produce a transferable framework/common methodology for the development of local/regional plans for actions

2.6.8 Urb Health Thematic Network


Introduction: 

The overall aim of the URB HEALTH Thematic Network is capitalise know-how and practice related to the interactions between urban environment, health and their socio-economic and cultural dimensions establishing a cross-national exchange of European urban regeneration practices that can contribute to reducing health inequalities. It focuses 
on 4 interrelated sub-themes on the basis of target-specific intersectoral areas: a) housing, b) poverty c) diversity and vulnerable groups and d) women. 
The partners are:
TORINO (Italy) (Lead partner)

BELFAST – NORTH and WEST HEALTH and SOCIAL SERVICES ; BUDAPEST (Hungary) – STUDIO METROPOLITANA, CHARLEROI (Belgium) – CENTRE PUBLIC D'ACTION SOCIALE, COVENTRY (UK); LIVERPOOL (UK) – HEART OF MERSEY; PEZINOK (Slovakia)–  REGIONAL DEVELOPMENT AGENCY SENEC,
TOLEDO (Spain) – FEDERACION MUNICIPIOS PROVINCIAS CASTILLA LA MANCHA; TOULOUSE (France)

Project activities undertaken: 

1st First Peer Review Exchange Workshop
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The First Transnational Workshop of the Urb–Health Thematic Network took place in Bratislava from 31 May to 2 June 2006. The topic of the meeting was “Vulnerable groups and Health in the Urban Context.”

2nd Peer Review Exchange Workshop

The second Peer Review Workshop (PREW) of the Urb Health thematic network took place in Budapest, 27 till 30 September 2006. The theme of the PREW was on  “Ethnic minorities and health in the urban context”. 
Outputs: 
· Two PREWs (visit our Website  http://urbact.eu/urb_health to consult presentations of case studies and other workshop documents)
· Two Final Reports from the PREW with presentations from the workshops and also others best practice within the EU
· The creation of 10 local authorities networks actively engaged in addressing the issues of urban regeneration and health inequalities
· Initial steps to produce a guidelines for future interventions in areas of poor urban environment and health equality
· 4 Newsletters with the information about the network activities, news about other organisations and publications/reports linked to the topic of the project.
2.6.9 Catch II (Creative Approaches to Combating Homelessness)

Introduction:

Catch is a trans-national project within the Community Action Programme to Combat Social Exclusion. The project has involved twelve partners; NGOs, municipalities and social companies from ten different countries working with homeless people.
It included ADIGSA (Spain), The Ark Trust (UK), Comune di Bologna (Italy), Co-operativa Parella (Italy), Dublin Simon Community (Ireland), Gavroche Association (Bulgaria), Lisbon Municipality (Portugal), QeC-ERAN (Belgium), The City of Malmö, City District of Kirseberg (Sweden), The City of Vantaa (Finland), The Salvation Army (Austria) and the Toucan Group Ltd. (UK).

The purpose of the project has been to share knowledge, exchange good practices and to devise policy improvements to the National Action Plans (NAPs) for social inclusion. The project has been focused on three priority areas: homelessness and reintegration into the labour market–transition actions, homelessness and mental health and homelessness and services for women. Catch has provided a fresh and client-oriented perspective based on the research of those who work with homeless people “on the ground”.

Project activities undertaken:

The main forum for Catch were the conferences, where partners met and discussed homelessness within the framework of three thematic areas of homelessness. Important experiences were exchanged at the conferences as well as personal contacts and partners recognised common good practices. The goal was to identify key recommendations to the National Action Plans both examples of good practices and policy recommendations.

Catch has organised three thematic conferences and one final conference where results and key findings were highlighted.

· June 2004 
Barcelona – Re-integration in the labour market, transition actions

· October 2004 
Bologna - Homelessness and mental health

· March 2006
Vienna - Homelessness and services for women

· June 2006
Malmö - Final Catch conference 
Outputs:

· Three thematic conference and one final conference

· Conference reports and final report (available shortly on the projects website)

The results have shown that a holistic, individualised and gender-specific approach is needed when working with homeless people. Attention must be focused on the needs of clients and services must be customised to meet these needs. The empowerment of clients is also vital. To have a home is a human right and the homeless must have guaranteed access to fundamental rights so they can participate in society as full citizens
.

2.6.10  Creative Routes Project 

Introduction:

QeC-ERAN has supported the development of the Creative Routes project proposal which aims to integrate the contribution of creative industries within regeneration areas in order to make particular locations or zones more ‘attractive’.  

The overall objective of this project is to increase the attractiveness of partner locations by realising the potential of the creative industries sector at a regional level. The concept of “attractiveness” underlying this proposal is multi-faceted. For cities and city-regions to boost their performance in relation to the Lisbon Strategy, they need to be “attractive” to work in; live in; work/engage with and attract/ retain investment. 

Project activities to be undertaken:

In order to realise the objectives of the project it is proposed to undertake the following activities:

· Transnational action pilot projects(TAPs). These are small scale investments intended to act as a catalyst for innovation in addressing one or more of the common issues. These TAPs will also be intended to modify/adapt existing provision so that it better meets the needs of the cultural industries sector.

· To establish a transnational group of what we are calling “creative  drivers”. These will be actors who have considerable experience in tackling the common issues. They will constitute a transnational resource that each TAP can utilise in reviewing its approach and use as a catalyst in creating innovation at a regional level.

· To undertake three peer review and exchange workshops(PREWs)  which will act as a vehicle for sharing the experience arising from the TAPs as well as bringing experience from areas outside the partnership on the common issues addressed by each PREW.

· To undertake a linked series of three on line learning and exchange forums. These will cascade the learning wider at a regional level as well as providing a vehicle for developing the professional ompetence of key actors as the forums will on average be of 8-10 weeks duration.

· To create an online learning and exchange resource (AGORA-PRAXIS) which is intended to be a resource  for the cultural industries sector across the NW as well as regeneration agencies. 

· To establish an online platform using web TV as the medium to enable the promotion and marketing of cultural industries and products from the partner locations. This platform is envisaged as a vehicle that will create added value in terms of  collaboration across regions and linking into related strategies (eg cultural tourism ). The platform is also envisaged as the means of creating a wider transnational  creative industries network across the NW region. 

· To develop a network of transnational and cross-sectoral actors and organisations/agencies/businesses active in the sector.’

2.6.11  European Regenerations Managers Network

QEC-ERAN is currently setting up a European Regenerations Managers to respond to a need to build up capacity and empower urban regeneration actors to directly connect to each other and exchange experience and transfer learning. 

The short-term goals of the network will be to:

· Provide members with an information service which keeps them updated in terms of EU Urban Policy developments and indeed the wider policy context that drives the Lisbon Agenda

· Provide also information regarding EU funding programmes
· To undertake training needs analysis of a sample of members. 

The medium term and long term goals (2007 onwards) will be to secure funding that will enable us to create an online academy providing two or three face to face seminars per year PLUS online modules that reflect the needs of members as identified through the training needs audit.  The aim is to provide a choice of online modules,  that will be certified by a number of participating universities. The long terms goal will be create a route for acquiring an Urban Regeneration Managers qualification at a European level. 

A database of potential network members is being created and promotional material (leaflets, presentations) have been prepared and information about this network is being disseminated. 
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	Organisation
	Country


	Aristotle University of Thessaloniki – Department of Psychology
	Greece

	ASDA - Association for the Development of West Athens 
	Greece

	Asociación de Mujeres Empresarias de Sociedades Laborales (AMESAL)
	Spain

	Associacio per a la creacio i estudis de projectes socials  
	Spain

	Ayuntamento de Toledo, Equipo Urban
	Spain

	Birgminham Race Action Partnership
	UK

	Center of the Republic of Slovenia for Vocational Education and Training
	Slovenia

	Centre Public d’Action Sociale de Charleroi      
	Belgium

	Centro Sicilia Servizi – Enna
	Italy

	Citta di Cozenza
	Italy

	Citta di Crotone
	Italy

	Citta di Torino
	Italy

	City of Starogard Gdansk
	Poland

	Comitato Progetto Porta Palazzo - The Gate
	Italy

	Comité de Quartier de l’Hommelet  
	France

	Communauté d'Agglomération Chalon/Val de Bourgogne
	France

	Communities Scotland Glasgow
	UK

	Comune di Cutro
	Italy

	Comune di Roma –  Local development, training and employment policies
	Italy 

	Comune di Venezia
	Italy

	Deelgemente Charlois Rotterdam
	the Netherlands

	Digital Youth Consortium - Roma
	Italy

	District council Southeast Amsterdam
	the Netherlands

	Faculdade de Letras da Universidade do Porto 
	Portugal

	Federación de Municipios y Provincias de Castilla la Mancha
	Spain

	Fondazione Brodolini -Roma
	Italy

	Innovación, Transferencia y Desarrollo (ITD) -  Barcellona
	Spain

	Institute of Sociology at the Hungarian Academy of Sciences
	Hungary 

	Instituto da Segurança Social
	Portugal

	JAVNI ZAVOD SOCIO
	Slovenia

	JOL-LET Foundation
	Hungary

	Junta de Comunidades de Castilla La Mancha 
	Spain

	Kreisausschuss des Odenwaldkreises
	Germany

	Ministry of Labour and Social Affairs
	Czech Republic

	Municipality of Den Helder  
	The Netherlands

	Municipality of Thessaloniki
	Greece

	North & West Belfast Health & Social Services Trust  
	Northern Ireland

	Polska Federacja Klubów Business and Professional Women
	Poland

	Presentation - OLMEC, London 
	UK

	Provincia di Crotone
	Italy

	Regional Development Agency Senec - Pezinok
	Slovakia

	Regional Social Welfare Resource Centre Budapest
	Hungary

	Rete Sociale Monti – Dipartimento di Studi Urbani – Università Roma 3
	Italy

	Shantona Women's centre
	UK
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2006 has been a year of development on a number of levels. 


Within the association, I am pleased to welcome The Province of Crotone. In addition we have laid the basis for increasing our membership with involvement from Castilla la Mancha and the City of Rome. The growth in membership reflects the increasing activities undertaken in this year. In February, the QeC-ERAN Urban Café, which I hope will become an annual fixture which brings together our network and several organizations working in Brussels on issues and themes that are mutually interesting.
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