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QEC-ERAN ANNUAL GENERAL MEETING 2008
12 June 2008, Starogard-Gdanski, Poland
MINUTES
Present
	NAME
	ORGANISATION

	Boasman, Rubina
	Sectorbestuur Onderwijsarbeidsmarkt, SBO – Netherlands

	Dosimont, Eric
	CPAS Charleroi

	Giusto MANISCHALCHI
	CPAS Charleroi

	Gerard DESCLIN
	CPAS Charleroi

	Bernard DALLONS
	CPAS Charleroi

	Hauser, Jan
	City of Prague, Czech Republic

	Serafina Scerra
	Region of Calabria

	Eva M Reza Paz
	Consellería de Vivenda e Solo Xunta de Galicia

	Lionel Baltus Martijn
	Rotterdam

	Maarten Cornelis Bijl
	Rotterdam

	Brian Barry
	Belfast City Council

	Laura Leonard
	Belfast City Council

	Michael Browne
	Belfast City Council

	Giuseppe Panebianco
	City of Rome

	Paola Ravenna
	City of Venise

	Roberta Capuis
	City of Venise

	Ilda Curti
	City of Torino

	Luisa Avedano
	City of Torino

	Ghazaleh MONAZZAMI
	Conseil Général de la Seine-Saint-Denis

	Madeleine DELAPERRIERE
	Conseil Général de la Seine-Saint-Denis

	Manuela Martín Daza
	Diputación de Huelva Área de Cooperación al Desarrollo

	Jorge Miranda
	Municipality of Amadora

	Maria Isabel Irurita
	Presentation- London 

	Domenica Cerrelli
	Consorzio Provinciale per i Servizi Sociali

	Corneliu Pricope
	Bacau Local Development Agency

	Ambrozie Elena
	Bacau Local Development Agency

	Edmund Stachowicz
	Starogard Gdanski City Council

	Ludwik Szakiel
	Starogard Gdanski City Council

	Haroon Saad
	Qec-Eran

	Tamara Hodas
	Qec-Eran

	Lola Unyas
	Qec-Eran

	Annachiara Pecchini
	Qec-Eran

	Maria Elena Bragaglia
	Qec-Eran

	Karolina Rachwal
	Qec-Eran

	Nuria Tello
	Qec-Eran

	Isabella Haaf
	Qec-Eran

	Nadia Caruso
	Qec-Eran


Welcome by the President of QeC - ERAN 

Ilda Curti, president of QeC-ERAN, opened the meeting. She welcomed and thanked everyone for participating in the Annual General Meeting and Study Tour 2008 in Starogard Gdanski. 
Agenda Items

1. Announcements and Apologies

Apologies for absence from:

Amsterdam South East – Isaac A. Acheampong 

City of Cosenza – Leonardo Acri 

City of  Crotone – Dionigi Caiazza

2. Adoption of Agenda

The agenda was adopted without changes. 

3. Admission of New Members

The President welcomed the new Members: the Conseil General de la Seine-Saint-Denis (France), Consorzio Provinciale per I Servizi Sociale (Crotone, Italy) and the Local Council of Bacau, Romania to the QeC-ERAN Network. 
4. Voting Eligibility

It was agreed that members present at the meeting were allowed to vote.
5. Approval of minutes of the 2007 General Assembly held in Torino
No comments were raised and the minutes were unanimously approved.

6. Report of the activities of the association since the last General Assembly Meeting 
Haroon Saad, Director of QeC-ERAN presented an account of activities undertaken in the previous 7 months. As changes in Belgian legislation mean that QeC ERAN is required to submit  annual accounts by July of each year the AGM this year had to be moved forward therefore there has been only a 7 months gap between the AGM in Crotone and Starogard-Gdanski.

Haroon Saad highlighted the Qec ERAN network workshop that took place in April 08 in Madrid on “Monitoring the impact of urban dimension in Cohesion Policy”. The Director General from DG Regio , Dirk Ahner as well as the Director Generals for structural funds from Spain and Portugal participated in the event and several Spanish and Portuguese cities provided excellent inputs. The result has been an increase in interest in the Qec ERAN network as well as from DG Regio.

Qec ERAN has also been successful in project development and is involved in three new URBACT thematic networks: Active Ageing (lead partner Rome), Building Healthy Communities (lead partner Torino) and Women, Enterprise; Employment in Local Development (lead partner Celje) alongside with a pilot Urbact 2 Fast Track project on Migration and Integration (lead partner city of Venice). 
7. Report and approval of accounts 2007
The Treasurer, Brian Barry, presented the audited accounts 2007. He stressed the importance of the reserve funds as guaranteeing for the appropriate cash flow for the organisation. 
The accounts were approved.

The report was approved.

8. Presentations by new members

The following new QeC-ERAN members presented their organisations. 

· Bacau, Romania

· Conseil General de la Seine-Saint-Denis, France

· Consorzio Provinciale per I Servizi Sociale (Crotone), Italy

 9. Proposed work programme for 2008/9: discussion and adoption

The Director Haroon Saad introduced the proposed work programme for 2008/9.

The main areas of work will be on:

Member Service Development

Develop the Online platform created for ERMN as a QeC-ERAN Live platform. This would be in addition to our website which would continue to be our main “external” interface. The platform will create a pilot online programme for members. 

Key activities to be undertaken

· Develop projects within the Interreg , Citizens for Europe, Youth for Europe and European Year of Innovation and Creativity  programmes. 
· Develop in partnership with Rome, Torino and Celje the phase two  proposals for their respective Urbact Programmes
· Develop an ESF Transnational Exchange programme
· Continue the development of the European Regeneration Mangers Network. The aim will be to have a network of over 400 “managers” from at least 16 member states by the end of the year. In addition to develop and launch the online platform.

· Develop ESIP further and seek to secure additional funding to ensure sustainability.
·  Develop Interreg proposal connected to cultural Industries sector. The partnership already exists and the aim would be strengthen the bid submitted in 2006.

· Undertake the next network workshop as part of the Open Days event. The goal is to have one event sponsored by the EC and one event as an Open Day Off event. 
· To develop in conjuction with DG Regio a follow-up event in Bratislava to target 5 of the EU12 states in terms of the Urban Dimension in their Operational programme

· To develop our links with the Meda region and identify possibilities for developing collaboration;

· Upgrade and undertake targeted marketing to secure 4 new members in 2009
· In addition, there will be a number of calls for proposal in the Progress, Life long learning  and Urbact programmes and we shall seek to develop projects in these programmes. 
The work programme was unanimously adopted. 
10. Approval of proposed budget 2008/9
The Treasurer, Brian Barry, introduced the budget for the year 2008/9. He reminded members to pay their membership fees on time in order to avoid cash flow problems for the organisation. 
The proposed budget was approved.

11. Election of President; Vice President; Treasurer and Secretary
Ilda Curti (Tornio)  was re-elected as President 
Vice President: no nominations were submitted to the QeC ERAN secretariat
Thomas Ekin  (Belfast) was re-elected as Treasurer 

Jude Kehla Winkar (Amsterdam South East) was elected Honorary Secretary

12. Election of Other Executive Bureau members

Bernard Dillons (CPAS Charleroi, Belgium)

Luana Zanella (Venice City Council)

13. Any other business

The next study tour and AGM will take place in Brussels in June/July 2009 (exact date to be confirmed). It will be the 20th anniversary of QeC ERAN and the QeC ERAN Secretariat will organise a special event to commemorate the anniversary.  

This was unanimously approved.

Ilda Curti thanked Starogard Gdanski City Council and especially the mayor, Edmund Stachowicz and Ludwik Szakiel and his team for the organisation of the AGM and Study Tour facilities and programme. She also thanked QeC-ERAN director Haroon Saad and his staff for the excellent work in developing the network and in carrying out the network activities. Finally, she thanked the interpreters for a successful AGM/study tour meeting.
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