Minutes of SEO Genderwise meeting on 9 March 2006

Opening

The chairman for the day, Mr. Kenneth Keyzer, welcomed everyone to this initial meeting. The intention of the Genderwise project is for men to play a role in the emancipation of women. Mr. Keyzer explained what would happen in this meeting. The chairperson of the executive committee of the urban district council, Ms. Elvira Sweet should have given an introduction. Unfortunately, her attendance had been unavoidably delayed. Mr. Keyzer therefore first asked Ms. Jennifer Rieskin to say a few words.
Ms. Jennifer Rieskin is a programme manager with the Socio-Economic Renewal department of the urban district and she is responsible for the implementation of the Genderwise programme in Amsterdam Southeast. Genderwise is concerned with the positive role of men in promoting the emancipation of women. The question is why must a project be started for this? The general picture is that women in the Netherlands are emancipated, but, according to statistical data, on the labour market the largest percentage of the higher management posts are still filled by men. If you examine the role of the school, the family and the representation of men in society, then there is still a role to fulfil in the promotion of equality between men and women. Genderwise wants to give this a boost. People often look first to the labour market, but if it concerns emancipation it also involves the role of the man at home and in education. In the household, women often take control themselves. They enjoy organising. Perhaps women should take a step back from this. 
Genderwise is a European project. Eight European countries are participating, including the major West-European countries. That says something about the fact that Genderwise is something that has not already been realised, but which needs effort. In the Netherlands, only Amsterdam Southeast has registered for the project, which is a start for a lobby for emancipation in the three areas of home, education and labour market. 
There are many organisations in Amsterdam Southeast that perform emancipation projects that are aimed at men. An inventory has been made. This is intended to provide a picture of the needs of these types of project. Today we are going to brainstorm about what contributions we can make to the process. There are forms on the signing in table for possible participation in the so-called E team, a local action group. This E team will meet during the course of the year in five workshops and develop specific plans for supporting women and girls in emancipation. The end result will be a report that will be locally presented to the executive committee of the urban district council and at European level to the European Commissioners who have gender issues as part of their portfolios. The report will state where there is need and which projects are necessary, to which Europe can contribute financially. Everyone has the opportunity to provide a contribution. Reports will be made of the workshops. Furthermore, halfway through the year, there will be an interim evaluation meeting organised to look at what has been done and how we proceed, and at the end of the year there will be a closing meeting. There will also be a team of role models created, of men who are ambassadors of the Genderwise project. They will volunteer to be role models for the process that is set in motion.
Ms. Rieskin hopes for a good meeting and a good start for the report that will be sent to Europe.

-
Mr. Keyzer asked how you could volunteer yourself as a man, as an ambassador? What would be expected of the man?
-
Ms. Rieskin answered that he will express the Genderwise concepts in word and deed. If, for example, a managing director or manager takes on the task of ambassador, he will then be expected to show in his day-to-day work that women are also capable, by establishing his personnel policy on this basis. 
-
Mr. Keyzer noted that there were many men in the room and that he assumes that they will volunteer. He asked the men to stand and show they can hold their own ground relative to women.
-
Ms. Rieskin: The fact that the men are here shows that they support the idea, which we really appreciate.
For this meeting, two rappers were invited: Kiddo Cee & Empress. In their first act they show the negative side of the man/woman relationship.
-
Mr. Keyzer asked the rappers what their idea is of the role of the man in society.

-
According to Kiddo Cee, it is that you both bring the money. Empress was herself brought up by her mother. She had no father figure. For her, the woman is always a positive strength. They find that men must take more of their own responsibility. They have recently seen increasing numbers of men pushing the pram. This is a positive change that provides hope. 
Discussion

-
Mr. Keyzer concluded that it starts at home, with the upbringing. He asked whether there were people present who could tell something about this.
-
Ms. Wernet from the Stichting (Dutch foundation) MAMA told about her own experience. She was brought up by a father and a mother and had no experience of another model. Of her father, she remembers his strict rules and discipline, but he also told many stories. There was contact. She was a single mother bringing up her child. That had the benefit that she did not need to discuss things, but she also experienced problems. She has a daughter and now also a grandson. She has problems with that, because she is frightened that she will make him effeminate. That is a problem for many women, the inclination to go correcting many things. She believes that there must be information on how you deal with this.
-
Mr. Dubé is pastor of a church. There is a lot of power for men in the church. If you talk about upbringing, you need to link this with society. It involves mentality. Upbringing is secondary in the community. It is the mentality of men how they look at women on the street, at work and school. His grandmother brought him up and therefore he has no role model of a father, but of a grandmother who was strong and had power. He has learned how to live with women.
-
Mr. Yeboah has his own consultancy firm that supervise young people at risk. He himself comes from a large family with four boys and four girls. He often misses the discussions in which it was always said that there are women’s tasks and men’s tasks. He believes that there are tasks in the family and that you base these on what everyone is capable of doing. It must be possible to agree in consultation about who does which task. Household chores are often considered less important than work. If we could bring up our children with the idea that each task is important, then you would obtain a different way of thinking, so that you would also get boys wanting to do something in the care sector.
-
Mr. Keyzer asked how we were going to divide things.

-
Mr. Hupsel is a policy assistant in the Social Development sector of the urban district authority. He said that Genderwise also involves economic development. The family is an added value in society. Things go wrong due to lack of economic prospects. Strong women sometimes state that they can manage without men. In Amsterdam Southeast, some children grow up without a positive image of a father. You must open the debate about what the added value is to society.
-
Mr. Keyzer remarked that the issue does not rest only with women, but also with men. We must try to consider each other.
-
Mr. Marengo of Stida notices that young people in Southeast have few opportunities to develop. There are too few role models. The education task starts at home. In homes in Southeast, you have the frequent picture that there is one person who takes on the task of education, a woman. In many cases, the absence of a father takes its toll. There are kids that miss this at home. The supplement on this would have to come from male characters in Southeast who can mean something to these young people, especially the boys. Often the girls do everything at home and the boys have two left hands and do nothing to speak of. There must be investment in correcting this.
-
Mr. Keyzer understands that single mothers have a problem. He asked whether there were enough role models in Southeast.
-
Ms. Esajas of the Bijlmer Surinamese Women’s foundation thinks that brothers, uncles, etc. can help the women. They must take that role on themselves and also the teachers can do that, which is an example for boys. She believes we must start within the family.
-
Mr. Keyzer asked what men could do.

-
Ms. Babel brought up her son alone. She has approached her brothers and a good friend within the upbringing. She has done this bit formally, by handing her son over to them. She has written down the responsibilities on paper. This means thus that you do indeed give them actual responsibility. When there were problems, her son went to her brother who reproached him about his behaviour. It has led to them having found a type of model to bring up her son together. She is indeed a powerful woman, but she is not a man. Her son had to develop and make values. It has not been easy, but well worth the effort. The single mother has to seek for ways, as she has done, to find a model. She is proud of how her son has developed.
-
Mr. Dubé pointed out that there is a danger if women trying to give men strength. Many children have been brought up by women where there was no role model as a man, but those women have done it nevertheless. Women have a lot of strength and power and wisdom. There must be no attempts to take that power away from women.
-
Ms. Babel replied that women would also not relinquish the power.

-
Mr. Dubé asked what the woman must do if the man is not reachable.

-
Ms. Babel believes that there really is always someone available. Black women in particular doubly want to prove that they are strong. They also want to hold onto that, but it sometimes really does demand a lot.
-
Mr. Dubé believes that men must change their mentality in the way they regard women.

-
Ms. Esajas cited an example from her youth. Her mother also made her brothers do household chores. That is what we have to aim for.
-
Ms. Wernet also agreed about sharing the chores. She asked where the men were once their children had been conceived. Her ex left. How could he then be a role model?
-
According to Mr. Dubé, it is not about role models but about emancipation. He was in favour of the power of the woman to make a role model of the man. Women must help to change the mentality of men. It concerns the liberation of women. Women have to fight for that themselves.
-
Ms. Rieskin thinks that everyone can agree that the women are strong and have acquired themselves a position. In Genderwise it concerns reinforcing that position and increasing it by emphasising the role of the man. Mr. Dubé is a role model who has his heart in the equality of men and women in any area. That is needed in Genderwise. It also applies in the schools. They also have to become involved in Genderwise. What type of lessons and subjects do the schools have to focus on and to promote it? This also plays a role in the labour market. She asked whether there were people from schools or the labour market who want to say something about this.
-
Ms. Esajas believes it must start in the family.

-
Ms. Koorndijk is a group teacher at the Kingma school. She sees in the pupils who is accustomed to help at home and who is not. On Friday, the children must clean the classroom properly, vacuum clean, mop, shammy the windows, etc. Then you see that some of the pupils cannot but the other really can do it. Or a boy says that he does not have to do it at home and that he doesn’t want to do it. Girls must usually do it, however. At school it is then discussed that there are not just boys jobs or girls jobs, but tasks in the class and that everyone must help with them.
-
Mr. Keyzer sees that upbringing, workplace and educational system are all mutually involved. He asked whether there were people from the field who also see this.
-
According to Mr. Dubé, society indicates the standards and values to boys and girls, local organisations, churches, etc.

-
Ms. Steba is a policy assistant in the Social Development sector of the urban district authority. She wanted to set the cat among the pigeons. You frequently see with the Surinamese and Antillean women and girls that they do better than the men. They more often have a good position on the labour market and get better qualifications. In the household as well, they are the ones who pull the strings. This means that half of an ethnic group are in control socially. She is convinced that the men in the community actually need empowering. The women have already shot ahead. She is afraid that with this relationship it becomes impossible for the men to do their task in society.
-
Ms. Decaster is a student in training and single mother of a boy and a girl. She must do everything herself and agrees with what was said about to whom you must give the task in order to do things in the household.
-
It is different for Mr. Yeboah. He was brought up with younger sisters and had to help with cleaning. Each child had a task. He gets the feeling that the task of men is just to conceive a baby and the women really have to sort out the rest for themselves. Being a father must not be free of obligations. The woman must also oblige the man to fulfil his tasks within the family.
-
Ms. Caupain is a single mother. Her children learn everything. At the moment the school has a different attitude than at home, then you run into a problem. She thinks that several areas must be talked about, at home, at school, in society. There must be cooperation, a chain approach.
-
Ms. Babel thinks that women frequently think that, if they do it themselves, it is done more rapidly, but it is good to involve your child with the tasks at an early stage already. This is the beginning of how a boy or a girl starts thinking. A child is then accountable for keeping the place where they live clean.
-
Ms. Wernet considers it important that boys become economically independent. If boys become fathers, then they must have jobs, so that they can take the responsibility for their children themselves.
-
Ms. Babel: You often receive no thanks if you bring up your child in a specific manner.
-
Ms. Decaster’s children must also help at home. It is not true that, as a mother, she does everything at home. It is just a question of how you deal with the upbringing.
-
Mr. Dubé finds that the society puts a lot of pressure on single women.

-
Ms. Grames also believes that there is pressure on women. The woman has the household and a job. Every woman wants a form of development, to make a career. The man must be able to guide this and give the woman the space for it. The man’s role is therefore that he helps the woman to be able to do this, by cooking, for example. The man must support the woman.
-
Mr. Keyzer will gladly participate in the E team. He was brought up by a single woman who taught him everything. Women are often surprised that he can do it all and knows everything and they do not know how they should deal with him.
-
Ms. Grames finds that a shame. Women must be able to accept that a man can also help them.
In the meantime, Ms. Sweet arrived. Mr. Keyzer invited her to speak. She was received with applause and cheers for her great victory in the elections, which had been held two days earlier. 
Ms. Sweet considered it special to be confronted with such a tremendous election victory. It inspired her to do more for the people. This Genderwise project is appropriate. The most important issue is emancipation. This must lead to strengthening of the socio-economic position for the future generation. The programme focuses on households, education and the labour market. She was impressed with the enthusiasm with which everyone in the room steps up to the microphone. This means that it is a good topic. The intention is to generate project ideas for Europe. There are people who live in social isolation, not only women, but also men who suffer in silence. We can make a difference for them. Ms. Sweet was grateful that everyone wants to consider the structure and the way in which there is work on emancipating all groups in Southeast.
After a break, there was a second act from the rappers Kiddo Cee & Empress. Mr. Keyzer said that before the break, a lot of attention was paid to the role of women in upbringing, as if no men were involved. In their second act, Kiddo Cee & Empress showed the appreciation of men and women for each other.
-
Mr. Keyzer asked them whether it was the same in practice for them as in the message they brought about supporting each other.

-
In Kiddo Cee‘s relationship that is indeed the case. It is an equal relationship in which the tasks are shared. Empress and her partner bring up their child together. They try to share things in the best possible way, giving each other space and making agreements. There was a period during which they split up, but her partner still fulfilled his role in the upbringing. Fathers must be addressed about their responsibility. He has just as many rights as duties to be there for his child. Men and women must ensure that they adopt a single line concerning the upbringing and the support for each other. The woman must address the man about his responsibilities as a father. According to Kiddo Cee, a mother must not stand in the way of the man if he wants to be a father to his child. Empress added that money certainly plays a role. The man must not use that as an excuse for not supporting the women. If he doesn’t have any income, he can compensate for that with his presence.
Round table discussion

-
Mr. Keyzer announced the following two guests who would have a round table discussion with the people in the room.

-
Ms. Kim Tsai works at Enova in Assen, in the north of the Netherlands, and is an advisor in the field of integration and emancipation. She has four children and works four days a week. She tries to share the tasks as much as possible with her husband. She develops projects in the area of emancipation and advises several minority organisations. She is also occupied with the man/woman relationship. It is important to work with both groups, and to open discussions and listen properly to the signals, so that you can work on the people’s needs.
-
Mr. Abdel Abali works with the Maatrix office in Breda, in the south of the Netherlands. He is occupied with the same topic, participation, and has worked for many years with men and fathers in the areas of upbringing support, domestic violence, participation, and also the care sector. He has developed methodologies for specific target groups.
-
Mr. Keyzer asked how big is the step to have men emancipated and allow them to take part in the process for women?

-
Mr. Abali answered that if you say that women must be liberated, this assumes oppression, but it is about cooperation, making men aware that they have a role, in addition to providing space for women to emancipate themselves. It is a wrong attitude to assume that care is only a task for women.
-
Mr. Keyzer asked whether there were men in the room who absolutely refuse, for example, to change the baby’s nappy or to vacuum clean?

-
Mr. Hupsel believes that this is part of it all. He does everything to do with caring for the baby. If you take on the responsibility of a child, you must be there for it. Otherwise you must not even consider having a child. He believes that you must commit yourself to supporting the woman as much as possible. He goes along to the doctor, to the school, to everything that concerns his child. He benefited from traditional Surinamese upbringing that you must be able to do everything, in case your woman lets you down. He also provides this for his son. He wants to prepare his children as much as possible for modern society that is rather complex.
-
Ms. Tsai discussed Mr. Keyzer’s question of how easy or difficult is it to involve men in the emancipation of their women. In the groups she talks with, they often do not talk about emancipation, but about how you want the best for your child. That is by supporting the woman. Men often do not know how they must do this. She talked about the interest that they have and that their women have. It is very difficult to involve men in projects if they do not recognise their own interest in them. Every father considers his child important. That is what she plays on. In many families, money plays a role. The women often feel isolated and have psychological problems. 
-
Mr. Abali said that convincing and helping men to change their behaviour is also related to their educational level. He approaches men with the fact that they have their personal responsibility in the upbringing of their children. Men have the inclination to blame others. He tries to change that into a more objective view and has confronted them with a number of issues. Their contact with their children was low; the children received a lot of influence from the outside world, but little from their father. He has held up a mirror in front of the men and provided a positive confrontation with their behaviour. Many men say that they are the breadwinners. Then there is the discussion about why they are breadwinner and not the women. Often it is due to the woman’s education, or because men believe they should be at work.
-
Ms. Wernet has never experienced that a man wants to participate, but is not ready for it. Because the woman has no job, the man finds he does not have to help with the upbringing. Women do not need men. You have to pay attention to the situation of certain target groups who actually want to participate, but cannot. Antillean men are ashamed of themselves if they have child, but no money to contribute to the upbringing, because it is the one who has the money who makes the decisions. 
-
Mr. Abali referred to the role played by the labour market. The tasks in the upbringing do not need to depend on having work or not. If someone is working, the tasks are shared differently.
-
Mr. Keyzer would like to hear from the women what the woman must do to involve the man.

-
Ms. Grames: It can occur that you have to make an unforeseen appeal to the man. If you do not say anything, men do not know that you expect something from them. You ask men for cooperation. You have to involve him.
-
Mr. Keyzer asked whether she only involves him when it suits her.

-
Ms. Grames: Men don’t think about it. They have to hear it.
-
Mr. Abali got the impression from this that if a woman makes an appeal to a man, it means that the woman is responsible and that the man only helps. He considers this a poor principle. The woman is demanding her own space, even if she is going out to work. This space story plays an important role. The woman also has the inclination to redo the domestic tasks that a man does. This attitude has to change. Proper sharing of tasks mean sharing the responsibilities.
-
According to Ms. Tsai, emancipation means having equal opportunities to participate in an equal manner in all areas of society. When it concerns the division of tasks, many women say that if the tasks at home were to be better divided, they would no longer go to work. In many families it is true that the woman is satisfied to stay at home and not go to work. If there is a division of tasks with which everyone is satisfied, it is not necessary to say that the woman must go to work. Men often say that they want an equal division of tasks, but women do not want to relinquish some tasks.
-
Ms. Babel agrees that the woman often considers that men cannot do something properly, but often it is also the reverse, if a woman does not do it properly, the man complains. There must also be a change in the ideas of the woman.
-
Mr. Abali believes that men must get the space and be asked to be prepared to roll up their sleeves and work in order to give space to women. Women frequently ask for men’s assistance for technical matters and then men say that women cannot do those things. These issues are embedded in our way of life. We must become aware that it can be different.
-
Ms. Tsai referred to what happens in the education area where there are often still subjects for men and others for women. In many East-European countries there are many women who work in engineering. It is therefore not true that women do not want to and cannot do that, but that it is often in the tradition of what men do and what woman do. It is a question of mentality. There is an impediment in the mentality of woman that there are few women who have higher jobs. Many women do not want that. She is curious about what the experiences are in the Netherlands and other countries with this.
-
According to Ms. Babel this also involves how you negotiate with each other about who does what in the sharing of the work. You must also be well aware of why you select a particular task.
-
Mr. Keyzer: The aim of this meeting is to search for a methodology to convince men that they are jointly responsible with women, but at the same time to push the emancipation of women further.
-
Mr. Yeboah thought that a starting phase could be taken as the context we now have and that is the emancipation of men. If men are not emancipated, how can they be capable of emancipating women? If the context has been established, then you can examine the role of the school, businesses, etc. The father of a child with a single mother must take responsibility for their child. That must also be examined.
-
Mr. Keyzer asked how you could remove the impediments for men who want to participate, but who have many obstacles that must be bridged.

-
Ms. Gefferie believes that men and women must encourage each other to learn. It does not just involve food or domestic chores. Women must accompany men in the process and encourage them to learn as well.
-
Ms. Van Thijs of the MAMA foundation: Education must provide boys and girls with subjects for their lives. No attention is paid to the upbringing of the children. She is not interested in bringing up a man to take his responsibilities. She wants the freedom to be who she wants to be, but she is forced into the corner of being a woman, She had not yet heard in this meeting that everyone must be allowed to be himself or herself.
-
Ms. Tsai: Government emancipation is designed so that women must work, but women must have the option to do what they want to do: be at home or work. Work is needed on the obstacle to achieving that. Government policy is aimed at getting more women onto the labour market, but women must also realise that if they choose not to work, there are consequences associated with this. In education in the Netherlands there are no teaching packages, but there are developments on the field of citizenship in a broad sense: what do I mean for my fellow man, how do I manage my money, etc. With respect to the context, she sees many strong women in Southeast Amsterdam. There are various ethnic groups who can learn from each other.
-
Mr. Abali wanted to put forward a point of attention that people can sustain themselves at various levels, economic, health, etc. You can use strengths that the people themselves possess. If there is one phase in which there is mainly talk of survival, then that influences the manner in which people cope with it. At the level of emancipation, people must first be able to tackle their own problems and only then talk about emancipation and participation.
-
Mr. Keyzer asked how much time Mr. Abali thinks is necessary before the notion has penetrated with men that men and women are equal.
-
Mr. Abali thinks that a training programme can be a stimulus, but practice can also play an important role. It is difficult to estimate when it will be achieved, but there is a certain development visible.
-
Mr. Keyzer said that it was the intention that this be discussed today, but not that there would be an immediate solution today. People express their opinions in order to lay a foundation for the future.
-
Mr. Yeboah: Both women and men are experiencing a development, but he recommends that Genderwise should also involve the younger generation. Moreover, he wants to know what women want and which role they must play during the emancipation process.
-
Ms. Esajas: It is mutually presenting what you mean to each other, by reaching out to each other and showing mutual respect. It is not a process from one day to the next.
-
Mr. Zirar: His proposition is that education can lead to behavioural changes. Women dislike that they always have to ask things, that these are not obvious. The higher you are up the social ladder, the less you do in the household. Therefore the emphasis must be placed on upbringing and education. The provisions that there are for women interfere with the emancipation of women, for example, childcare facilities, as a result of which they cannot take on the same role as men.
Closing

Ms. Rieskin thanked everyone for their contributions. It had been a good meeting with good input for what they will be doing during the coming year. The direction has clearly emerged. We must first set our frameworks: what applies to Southeast Amsterdam; how is our society organised; which elements, visions and opinions are there? From there we can proceed to obtain equality in Southeast Amsterdam. What has also become clear to her is that everyone is needed. It is a pity that there were so few representatives present from schools and businesses, but they will also become involved.
The E team would now be composed. Ms. Rieskin invited men to apply. The E team will further crystallize what is needed in Southeast. The participants will be expected to meet to do some brainstorming concerning one of the three topics. A number of members of the teams will represent in the Southeast Amsterdam European team in the European brainstorming, so that Southeast has input for the report that will be offered to the executive committee and ultimately be combined with the reports from the other countries to be presented to the European Commission.
-
Mr. Keyzer also thanked everyone present and Ms. Rieskin for her contribution, and wished her success.
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