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Background

During the Brussels meeting of members of the Steering group to discuss the EUKN evaluation on 23 March it was decided that the EUKN Secretariat will develop a document on EUKN facts and figures by way of a self evaluation. This document contains factual information on the results that have been achieved since the launch of the pilot project.
 
1. The added value of EUKN
1.1. The role of EUKN

The initiative for the pilot project “European Urban Knowledge Network” EUKN was endorsed by the informal urban ministerial meeting held under the Dutch Presidency on 30 November 2004 in Rotterdam. Sharing high quality knowledge and experience is a key ingredient in the shaping and determination of effective urban policy, and the EUKN’s primary aim is to connect European cities and facilitate the provision of knowledge at every level. The added value of exchanging urban expertise and stimulating co-operation within Europe is of great importance. It strengthens cities and enables them to make a sustained and powerful contribution to the economic, environmental and social success of Europe as a whole.   

1.2. Objectives of the EUKN

The EUKN wants to create a sustainable and effective urban knowledge network that connects existing and new knowledge networks dealing with urban policy and urban research. It aims to do so by providing stakeholders and end users with high quality urban knowledge that is universally reliable, relevant and of practical use. At the same time, the EUKN is more than just a knowledge network, it offers a range of associated support services to participants and provides specific and practical assistance to National Focal Points.  


1.3. Partners and contributors 

Just before the ministerial meeting, the URBACT Monitoring Committee agreed to a financial participation of the URBACT Programme on condition that at least five other Member States would be interested in participating. Until now – June 2006 – 15 Member States and EUROCITIES have agreed to participate actively and financially in the EUKN project.

Currently the EUKN’s partners include 15 EU Member States: Belgium, Cyprus, Denmark, Finland, France, Germany, Greece, Hungary, Italy, Luxembourg, the Netherlands, Poland, Portugal, Spain and the United Kingdom; the URBACT Programme (the Community Initiative that develops good practices and supports policies in URBAN I and II cities); EUROCITIES, an existing network linking large European cities; and the European Commission (DG Regio, DG Environment, DG Research, DG Justice). It is the intention that in the future EUKN will be extended to create an urban knowledge network involving all of the European Member States.  

2. Accomplished results in the period May 2005 – May 2006

2.1. Project  organisation
In order to realise its manifold ambitions, the EUKN has grown towards a professional organisation with clear roles, responsibilities, policies and procedures. The three main organisational bodies of the EUKN are the EUKN Steering group, the EUKN Knowledge managers group and the EUKN Secretariat. 

The Steering group consists of ministerial representatives of the participating countries: each country appoints a primary Steering group member. The Steering group provides strategic guidance to the EUKN project. It is in charge of resolving any issues that might arise within EUKN, it decides on proposals by the Secretariat and takes decisions during the regular Steering group meetings. 

The knowledge managers are in charge of the selection and validation of knowledge documents within EUKN. The knowledge managers hold bi-weekly conference calls and two annual meetings.
The URBACT Monitoring Committee and the Ministers for urban policy have agreed that the pilot project EUKN shall be carried out under the responsibility of the Dutch Ministry of the Interior and Kingdom Relations (BZK). BZK and the Dutch knowledge centre for larger towns and cities (KCGS) jointly represent the Netherlands. BZK/KCGS have set up a professional Secretariat in The Hague. This Secretariat is embedded within the existing KCGS and it shares its infrastructure, office equipment, IT, accounting, communication, web hosting & design, and knowledge management. The Secretariat is responsible for the day-to-day coordination of the European Urban Knowledge Network pilot.

The EUKN  is also improving collaboration and links to other European networks and bodies.  For example,  EUKN and the UK Academy for Sustainable Communities will be jointly hosting a Skills Symposium in November 2006.  

2.2. National Focal Points

The Focal Points are the “linking pins” of the EUKN. 15 National Focal Points, set up by each EUKN partner country, are in charge of the knowledge dissemination at national level and of the provision of knowledge documents. At the international level, they provide updated information on current urban developments in all EUKN partner countries. Each EUKN partner country is represented with its national website, which is accessible via the main EUKN portal. In total there are 15 websites, 12 of which are hosted by the main provider of www.eukn.org. These National Focal Point websites provide also updated news and information on meetings in the respective countries.
90% of all National Focal Points have already organised national kick-off days to inform stakeholders and decision-makers on the possibilities of knowledge exchange within the EUKN network. 

2.3. EUKN products

2.3.1. Internet Publication Model

The detailed Internet Publication Model has been developed and distributed to all EUKN partners. It includes guidelines for mapping of knowledge and knowledge networks. It also covers the requirements of the validation protocol that can secure demand-driven knowledge. The Dublin Core Metadata Standard has been adjusted to the content of the EUKN portal. 
2.3.2. EUKN Taxonomy

The EUKN taxonomy has been developed and used for the EUKN search portal. The current working taxonomy is in English and is used for mapping of knowledge documents. All EUKN partner countries are currently working on translations of the taxonomy, which will be used for the compilation of an EUKN multi-lingual thesaurus. 
2.3.3. EUKN Templates
EUKN has developed 4 common templates in order to describe knowledge input. The templates secure high validation level of the published knowledge documents. The current templates are used to validate policy, practice, research and network documents. The knowledge validation criteria set by the EUKN templates have been acknowledge by the Ministers and endorsed as standards by the Bristol Accord: “ An agreement to compile good practice case studies displaying these characteristics to the template established by the EUKN. The case studies should demonstrate flexible and transferable solutions to common challenges. Ministers agreed that all future case studies would be submitted and considered by the EUKN. The information would be made available through the EUKN.”
2.3.4. Communication strategy

EUKN has developed two Communication strategies which regulate the communication activities of the whole project. The EUKN corporate identity is used in all means of communication, including the website, printed materials and stationery. It is also the framework provided to all EUKN partners, which they use in accordance with their individual national demands. The EUKN corporate identity includes the EUKN logo, EUKN brochures, EUKN headed paper, stationery, EUKN business cards, EUKN banners and presentation folders. The logo incorporates the colours of the European Community – yellow and blue. Furthermore, it has references to urban design and it is modern and abstract.
Special focus within the Communication strategy is put upon the group of 100 key actors in the 15 participating Member States. They are informed about all relevant steps of the project’s progress. This group is also invited to all seminars, meetings and conferences.
3. The EUKN Website: www.eukn.org
The website of the European Urban Knowledge Network was officially launched in Paris on 27 October 2005 at the ´EUKN Goes Live´ event by the French Minister Delegate for Social Cohesion and Parity, Mrs Catherine Vautrin and the Dutch Minister for Government Reform and Kingdom Relations, Mr Alexander Pechtold. The event was hosted by the French Ministry of Social Cohesion and Parity. 
On 24 November the EUKN website won the XML Award 2005. The prize is presented annually to organizations that have displayed innovative initiative in using XML applications for their websites.

The EUKN website aims to be an interactive portal that offers demand-driven knowledge. Currently the EUKN website offers a database of knowledge documents covering the following 6 main themes:

· Social inclusion & integration; 

· Housing; 

· Transport & infrastructure; 

· Urban environment; 

· Economy: knowledge & employment; 

· Security & crime prevention. 
The EUKN offers four types of validated documents:

· descriptions of best or proven practices at local, regional and/or national level; 

· summaries of practical urban research at local, regional and/or national level, including comparative analyses and enriched statistical data such as the Urban Audit; 

· descriptions of successful urban policies at a local, regional, national or European level; 

· descriptions of relevant networks.

In less than 7 months, the EUKN website has become one of the leading European websites on urban issues. To enable the easy exchange of high quality knowledge, the EUKN has developed a decentralised structure based on a Central Search Portal and 15 websites of the National Focal Points, presented on Fig 1. National, regional and local partners provide knowledge at various governmental and administrative levels – in many cases retaining its ‘national’ character - which is validated in line with specified standards and criteria. Using the Central Search Portal, both users and providers in all participating countries have multiple layer / multiple site access to a huge wealth of specialised knowledge and experience. The EUKN website offers three different search options: via the main search portal, via alphabetically arranged themes and advanced search. 

This decentralised approach offers a number of important advantages: 

· All partners remain relatively autonomous and can maintain their technical infrastructures (including a national ‘look & feel’);

· All partners remain responsible for content management;

· As long as national, regional and local partners of the Focal Points comply with the agreed knowledge management standards it will be possible to search within the databases of all partners;

· The use of agreed metadata ensures that all available and relevant knowledge will be displayed at the search portal;

· The use of agreed metadata ensures that nothing but relevant knowledge will be displayed at the search portal.
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Fig 1: EUKN decentralised structure: Central Search Portal and 15 websites of the National Focal Points

3.1. Website visitors

Users and suppliers of the EUKN knowledge network include policy makers and decision takers at European, national, regional and local levels. They also include knowledge institutes, researchers and other professionals involved in urban management in each of the participating countries. Other users are the European Commission ministers and national politicians specialising in urban issues. At every level, the use and provision of information is demand-driven by the strategic importance inherent in the sharing of knowledge.

The manifold search possibilities and the user-friendly lay-out of the website attracts an average of 700 urban professionals a day. The visitors numbers increase rapidly as can be seen from Fig 2. After the start of the website at the end of October, the number of visitors grew from 0 to 9,000 in November 2005. In December 2005 the numbers were lower due to the Christmas holidays. However, at the beginning of 2006 a new tendency of increasing numbers of visitors by 2,000 a month can be observed. The number of website visitors only in May 2006 was 17,500. 

As per 31 May 2006, the total number of visitors (statistics based only on unique IP addresses) was 32,353.
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Fig 2: Number visitors of the EUKN website per month (Oct 2005-May 2006)
The quality of the provided knowledge on the EUKN website and its usability in the practice can be best illustrated by the fact that urban professionals from more than 45 countries worldwide visit the EUKN website daily. The number of website visitors has been gradually growing from January to May 2006. The total website visits per country and their growing numbers in Jan-May 2006 are presented on Fig 3. It can be observed that not only EUKN partner MS are among the top 15 countries that visit the website. 
Sweden and Austria follow closely the developments of the EUKN project and visit the EUKN website on a daily basis.
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Fig 3: Total number website visitors per country (Jan-May 2006)

The six EUKN themes attract different numbers of visitors. According to the statistics shown on Fig 4, the most popular EUKN theme is “Urban environment”, followed by “Social inclusion and integration”. The theme “Safety and security” has attracted the least number of visitors in May 2006.
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Fig 4: Website visitors per knowledge theme (May 2006)
3.2. Knowledge documents
At the end of May 2006 the search portal of the EUKN website provided a total of 1189 validated knowledge documents delivered by the EUKN partners. The present knowledge base comprises the following types and numbers of documents:
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Fig 5: Types knowledge documents available on the main EUKN website (per 31 May 2006)

The cumulative number of knowledge documents available on the EUKN website has increased five times between January and May 2006. 
3.3. EUKN Newsletters
Since January 2006 the EUKN offers a free newsletter service, which is targeted at all European urban professionals. The EUKN Secretariat sends two bi-weekly newsletters, both published in English: the EUKN Newsletter and the Brussels Bulletin (Fig 7). The EUKN newsletters have contributed to a large extent to the increased numbers of website visitors as can be seen from Fig 6. The newsletters are always sent on Thursdays; according to the statistics presented on Fig 6, the numbers of website visitors reach their peaks exactly on the dates the newsletters are sent. Via the newsletters many policy and decision makers have discovered the wealth of knowledge offered at the EUKN website. 
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Fig 6: Increased numbers of website visitors due to the EUKN newsletters (May 2006)
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Fig 7: The EUKN Newsletter and the Brussels Bulletin

The number of subscriptions for the EUKN newsletters has been growing constantly (Fig 8). The subscriptions to the EUKN newsletter have increased with 332 % in the period between 1 January 2006 and 31 May 2006. The subscriptions to the Brussels Bulletin have increased with 127 % for the same period. The total number of subscriptions per 31 May is 15,894: 8,082 for the EUKN newsletter and 7,812 for the Brussels Bulletin. 
	Newsletter subscriptions  
	Per 1 January
	Per 31 May
	Increase (%)

	EUKN newsletter
	2,433
	8,082
	332

	Brussels Bulletin
	6,161
	7,812
	127


Fig 8: Increase in the number of subscriptions to the EUKN newsletters (May 2006)

Conclusions
In a very short period of less than 1 year, the European Urban Knowledge Network has asserted itself as the leading network for disseminating knowledge on urban issues throughout Europe. The network aims at strengthening urban policy and making cities in Europe more viable through the exchange of knowledge, learning and best practices. Furthermore, EUKN is a valuable resource for policy makers and practitioners at all levels of government. The gradually increasing numbers of website visitors show that EUKN provides high-quality and demand-driven expertise, freely accessible to all urban professionals for the first time in Europe. The innovative search portal and the access to 15 National websites make the EUKN website an indispensable tool for promoting EU governance and research.
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