Latent Potential Project

Case Study Example

Name of project

	Soberbia Project, Toledo




Background and context 

	The project arises from studies on the situation from the textile sector in Castilla la Mancha. 
Over the last few years numerous jobs are had lost because of the disappearance of companies in the textile sector that are the source of significant employment of women.
They are companies that have their commercial capacity limited as they do not even control all the processes that are included in the preparation of the products that they produce.  This causes a situation of weakness of the company and as a consequence affects the workforce and the numbers within the workforce. It particularly affects women as they represent a high number of the workforce employed within the sector. 

This situation impact upon the quality of life of women and the feminine deprivation that they suffer in terms of rank, privileges and loss of capital.




Objectives

	The purpose of the Soberbia project was to undertake studies on the textile market, the tendencies of the fashion industry and trade with a view to  introduce into the market place designs of products that would be commercial viable and would complete in a competitive environment. 

This approach would see the creation and implantation in the market of a clothes brand that reflected the local region and raised the profile of the area as a centre for textiles.  As a consequence it would also seek to reverse the unemployment trends of women in the textile sector workforce and utilise the skills and experience of local women to promote a locally designed clothes brand.



Actions undertaken to meet these objectives

	A study, setting out the issues and tendencies within the fashion industry has been made.  Using the results of this research, a cabinet of experts in design has been created to determine the character of the preparation companies.

A sample book of accomplishment, setting out locally designed and produced creations has been carried out and it has been introduced into the market through attendance at commercial fairs and other points of commercialization where the promotion of the project and the local brand can be exploited.



Successes

	The brand image has been created and consolidated through initiatives since they have been the attendance to commercial fairs, the advertising introduction and of promotion through different channels. 
Introduction of the brand in the market through own points of sale.
Local enterprises have been established or sustained, thereby supporting the local economy and the employment of women within the sector.



Obstacles / difficulties encountered

	The formation in enterprise management of the companies needs to be improved.
The preparation factories have very high a professional qualification, but very little diversity. They specialize in certain tasks of production, what it limits the ability to monopolize different products to them and this in turn impacts upon the loss of the autonomy in its strategies.

The appearance in the product market coming from the outside, that it has supposed a decrease of the opportunity of business of the companies which also causes a lack of financing and not investment in the same ones and the fact that this requires a continuous adaptation of the positioning in the market.

The loss of business for the companies supposes less autonomy and the reasons why they have more problems to confront a change in its enterprise strategies.




Financing arrangements

	With own funds, in the great majority of cases.



Contact details

	Juan Gualda Navas. President of INDIC 
Remedios Cerdeño Moreno. Coordinator of the project.

Marta Manzano Díaz : Responsible person for marketing and publicity.

Luisa Argudo Belloso: Responsible person for design



